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Independent Evaluation of the BBC's Action Plan 
Editorial controls and compliance- 
January 2008 to March 2008

IN T R O P D C n O N

On 18-|oly 2007, foHowing the evidence of a number of serious breaches of editorial 
standards in BBG programmes-which had come tonight in the preceding months, the 
Director-General o f the BBC announced a series of new measures in response to 
demands ib r^ctio n  from the Trust.

Among these was the commissioning of an independent inquiry into the incident 
involving a misleading launchjtrailof the documentary-series about the Queen, made 
for the BBC by the independercLproduction company, R D FTelevision The BBC  
adopted the recommendations of the Inquiry, conducted by W ill Wyatt, in hill.

T h e ^ C T r u s t  subsequently commissioned this independentprogress review of the 
BBC’s^implementation of the new measures (the “action plan”) and implementation 
of the W yatt recommendations.'

The review work,̂  which started in mid-January 2008 afterthe DiTector-General 
presentedhthe update on his action plan to the Trust, has been focused as follows:-

To  explore^e^progress that has been made inHmplementing the^ndertakings set 
tstrt in the BBC's own ten point action plan, and the adoptecLrecommendations in 
the W yatt report
To  considerwhether the actions that have been-taken thus fer wHJ-r-educe the 
likelihood of similar events recurring or whether further steps need to be taken 
To consider the processes for managing future risk.

This progress^rjevJew hasHreen-conductecTacross a seven week=period. W e have' 
interviewed the-Deputy Director-General, divisional directors and=a number of 
senior editorial and-business executives.

W e also reviewed a substantial volume of relevant editorial, compliance and 
contractual documentation.

Without exception we have received a high level of co-operation.

O ur task was not to investigate further the editorial failings and issues revealed in 
2007, but to track the management actions taken in the light of these events.

' The Director-General’s ten point action plan and the Wyatt recommendations are set out in 
Appendices 1 and 2 to this review.
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W hile we were able to consider a series of initiatives both pan-BBC and in the 
relevant divisions it is important to stress that whilst some are fully in place, 
others are at the stage o fie in g  “road tested-and a number-are still at a negotiation 
or planning stage.

A  comprehensive evaluation-oftheiull effectiveness and impact ©fall the steps and 
initiatives taken by BBC management in the light of the_events of last year will only 
be possIbleLlater in 2008.

in particular^e BBC needs to consider the extent to which new behaviour, 
relationships, and processes have becontre fully embedded and how it intends to 
reviewand monitor the effectiveness of its aetions-on a continuing basis*-

Organisations that face a crisis: can put huge energy and resources into addressing an 
immediate response to that crisis - the fire fighting stage. But as time moves on-and 
other priorities, sometimes yet another crisis, leap up the agenda, so the urgency 
and importance of the original events fade. Perhaps that vulnerability is particulariy 
true ofan organisationwhich naturally looks to^the new and the innovative foi^its 
creative energy.

Therefore it is essential tfiat the Director-General’s action plan and tbe response to 
the W yatt report have an enduring impact across the entire organisation. N ot a 
quick fix, but a long term change to procedures, processes and safeguards 
th roughest the f f iC .

There is no single area where that long term impact is more crucial than in the 
culture of the BBC.

At the heart of thatculture sit the basic totemic values of honesty, integrity and 
straight dealing.Ht is those values that across eight decades have worr the trust and 
support of the publfc.

That continued support is highly dependent on the BBC continuing to inculcate these 
i>asic values into everyone in the organisation^ both now and in the future. They 
must be impressed the day people join, andJie at the hearttrfeveryone’s 
professional lifeJihroughout their BBC employment.

Ronald Neil 
Margaret Salmon 
Tim Suter

March 2008
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E X E C U T I V E  S U M M A R Y

W e have divided our report into eleven sections which track thre changes to 
compliance processes across BBC programme-making which have been implemented 
in response to the Director-Generai’s action plan and the adopted recommendations 
of the W yatt report.

1. Editorial Standards Board (“ESB”) (Page 10)

Chaired by the Deputy Director-General, this is a new forum of the divisional 
directors and most senior editorial executives.

hr will bring a consistent and unified approach across the BffC to all the major 
editorial policy and compliance issues.

It shoukh prove to be o f especial value in areas wlrere historically editoriaLdisciplines 
have been less dominant in the culture.

However this new forum will only realise its full potential and minimise future risk, if 
its considerations and decisions are^ully cascaded down through the divisions to  the 
“shop^oof”, and acted upon.

2. Editorial Compliance (Page I t)

The establishment of the EditoriaTStandards and Compliance Forum and the higher 
profile given to  the Managed Risic Programme List right across the BBC are both 
welcome initiatives to help ensure that the ESB^an take a clear leadership role 
across both policy and operational editorial issues.

W e believe the BBC should wocicto reissuetbe Editorial Guidelines and create the 
accompanying online tditorialTolicy modules as am atter of urgency.

3. Competitions and Voting (Page 16)

Thenew guidanceon competitionsT voting^nd the use of telephony is 
compfrehensiVoand taken alongside the tralnwg initiativesxff the autumn and the 
online compliance forms should-give considerable protection against any recurrence 
of editorial breaches.

However, we believe parts of the guidance will n e e ito  be revised when-the 
proposed Interactive Advice and Compliance Unit is established (see below).

A  promised review of the risks surrounding vote rigging has not yet reported.

4. Telephony and the Interactive Advice and Compliance Unit (Page 20)

The BBC intends to set up a new Interactive Advice and Compliance Unit which will 
deal with audience interactivity with BBC programmes in the future.
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In the meantime we believe the interim steps^taken to co-ordinate business activity 
in relation to telephony contracts arethorough^nd sensible. In the-longer term we 
believeJ±te greater the powers, scope and authority that are given to the planned 
Interactive Advice and Compliance Unit, the greater wilt be its capacity to minimise 
risk.

It is our view that all future telephony contracts for BBC programmes should be 
negotiated directly between the Interactive Advice and Compliance Unit on behalf of 
the BBC and therservice provider and that a way should be agreed for independent 
production companies to operate through the same route.

S::Charity Telethons (Page 24).

A  clear line of full editorial control within the BBC now exists for this year’s Sport 
Relief, and we have been assured that no editorial responsibility vvill in future be 
entrusted to inappropriate hands.

In addition the BBC has this year negotiated a set of contractual relations with the 
charity including the-right of approvalof^e separate contract that Sport Relief have 
with their telephony service provider.

This relationshipJs arbighly valued one by both parties. Following its ongoing review 
into how the relationship should best cperateJn future within the BBC's editorial 
and business compliance requirements, BBCLmanagement should update the Editorial 
Standards Com m itteeprior to Com ic Relief In 2009.

6 . Contracts (Page J?j6)

The review o f employment and supplier contracts has-been thorough and extensrve;

Employment contracts for all categories of staff have been reviewed and a robust 
system-has been putJtLplace to ensure that the contractual documentation sent to 
new starters is returned before work commences.

However in our view the BBC needs to take more ui^ent action to ensure that all 
existing staff have returned an up to date Editorial Compliance Form.

Although negotiations with Pact (the trade association for independent programme 
makers) are ongoing, the changes which are being proposed to the contract the BBC 
has with independents will go a long way to ensuring that programmes consistently 
comply with BBC editorial values and standards.

7. Training (Page 30)

W ith an ever changing population of programme makers and a culture of fixed term 
and freelance working, training - particularly induction and early training - becomes
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one of the most important ways of embedding BBC values and standards on a 
continuing basis. As the Director of Editorial Policy and Standards has said, BBC 
values need to be “so ingrained that there is no inclination to resort^to deception”.

The programme of “Safeguarding Trust” workshops has been an impressive way of 
discussing the issues of trust, honesty, integrity and the value of upward referral with 
programme makers right across the BBC. The complementary interactive training 
modules will be an enduring le ^ cy  of that programme.

The BBC has recognised that the-present Editorial Guidelines were not being read 
by some staff. Some believed they were not for them and “just for journalists”.

The proposed new set of interactive trainingjnodules covering the Editorial 
Guidelines should prove to be of significant benefit. They Will have theicapacity to 
better ensure that-all relevant staff are conversant with and complying with their 
requirements.

W e believe the production of these^modules should be a priority for the BBC.

The challenge now is to keep the messages of 2007 alive and in the corporate 
consciousness. Just as the College o f journalism has kept the^ssues o f Huttonon the 
agenda we suggest that the BBC consider establishing another online college run on 
very similar lines but addressing the development needs of programme makers in 
other divisions across the or^nisation.

Executive producers are wlthoutjdoubt w m e of the mostimportant front line 
custodians of BBC standards and values and the BBC has started: to consider how 
this community can be given more support to=perform their critical role. W e beffeve 
this too should be^a-priority.

8. Communications (Page 36)

In the summer of 2007 the BBC embarked on a major programme of communication 
about editorial-values and standards with staff inside the^BBC and wittuexternal 
content suppliers.

Outside the BBC, the Vision commissioning website, newsletters aniialerts have 
kept independent producers aware of the changes to the compliance arrangenients 
and the training available, further plans are also in place to communicate the  
outcome of the negotiations with Pact and the launch"of the interactive training 
modules for independent producers.

Inside the BBC the programme of communication continues through the 
“Safeguarding Trust” workshops. However more will need to be done to ensure that 
once the workshops come to an end and the events of 2007 are no longer “news”, 
regular internal communication processes keep editorial values and standards on the 
“radar screen” of all staff.
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The effectiveness of recent initiatives and the extent to which editorial values are 
understood will need regular evaluation.The imminent Staff En^gement Survey has 
been modified*to begin this process but we believe that further work wilkneed touhe. 
done to assess the extent to wfiich these values have been^successfully embedded in 
the culture of the BBC.

9. R isk ManagementTPage 39)

The National Audit Office conducted a valueior money audit-into the BBC’s 
management of risk in 2006 and condudecfthat “the BBC has an appropriate 
framework for managing risk” which was “similar to that of other organisations” .

The report made a number of recommendations^to-strengthen the system further all 
of which the B B C  is irrthe process of implementing. These changes to g ^ e r  with the 
actions taken as part of the D irector-Generaliten point action-plan and the- 
response to the W yatt report should make a considerable contribution to the 
reduction of editorial risk vvithin the BBC.

Nevertheless if in future the BBC js risk management systems are to identify the 
-types of editorial problems which emerged in 2007 we believe that more will need 
to be done to refresh the risk management training o f  senior programme makers 
using relevant and accessible language and examples.

W e also believe that systems at divisional level to evaluate'developingeditorial 
s t r a t^ , commissioning patterns and programme making trends from a risk 
perspective need to be greatly strengthened.

Finally, it is our view that thereJsji significant opportunity to further reduce editorial 
risk by introducing a simplecommunication-proGess for sharing across the genres 
the experiences of others who have encountered and resolved riskissues that might 
otherwise recur.

This could be=a-simple system for senior programme makers to share experiences of 
“edttoriar near raisses!l-

10. The W yatt Report Recommendations (Page 42)

The W yatt recommendations have in large measure been addressed. Many have 
been fully implemented, others are in the process of implementation.

W e believe there is now a much more clearly defined role and set of responsibilities 
for the commissioning executive producers as the “formal and unavoidable link”  ̂
between the BBC and independent producers.

The new Marketing, Communications and Audiences Division’s “Best Practice 
Guide” appears to us to be a comprehensive code of conduct, cum instruction

A term used by W ill Wyatt in his findings and recommendations to the BBC.
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manual. It is an excellent handbook combining clearly mandated process with best 
practice advice.

Its value will lie in how effectively it is implemented. As one senior executive noted: 
“If all this doesn’t get down to the shop-floor it is us fiddling with bits-of paper”.

As for addressing the issue of “cultural rift”  ̂ between Marketing, Communications 
and Audiences (“MC&A”)-aT(d the out[>ut divisions some progress is under way but 
change cannot be effectively measured until later in-the year.

I I .  RDF (Page 56)

A t the point that the major failures surrounding^ the “Queen” documentary became 
public, commissioning from RDF Television and its associated group of companies 
was halted.

The BBC then initiated a process of detailed evaluation and audit of the robustness 
of editorial standardsand compliance in each company, and its prevailing culture.

This has been an impressive and thorough process undertaken by the BBC’s Chief 
Advisor, Editorial Policy.

W hile much of the control and processes were deemed to be strong across the 
group, compliance regimes were strengthened, and then one bygone the RDF 
companies were green lit for future BBC commissions.

Following on from these events we believe that the BBC should be asked to devise ar 
clear profiosition by which it can be-assured that the compliance strujatures and 
procedures of its Independent content suppliers are - and remain - of the highest 
standanTand effectiveness.

A term used by W ill Wyatt.
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I .  E d i t o r i a l  S t a n d a r r f s  B o a r d

BBC Action

The setting up of an Editorial Standards Board 

Progress

In trying tOLevaiuate this new BBC forum which was established in July 2007, we have 
had access to  confidential agendas, minutes and action points.
Led b)tthe Deputy Director-General, its members include the most senior output 
managerstmd editorial leaders in the Corporation.
Attendance minutes suggest this is not a forum for deputies.
The Editorial Standards Boardteems to us to be the antithesis of the management 
approach from many years ago. A  study of its agendas, minutes and action points 
gave us the impression of a forum where developing^and ongoing editorial issues are 
openly shared and considered across the organisation at an earlyjstage, with an 
agreed common set of responses and actions.
It is a decision making group and is the senior BBC forum for agreeing editorial 
standards guidelines and major issues of editorial policy.
Th eSo ard  will have feeding in to it-the work being^done by the newly formed 
Editorial Standards and Compliance Forum under the D irector of Editorial Policy and 
Standards, and the conclusions of the Complaints Management Board. It is also the 
focal point for the Managed Risk Programme List.
It defines itself in part as “a learning forum”, and also regards the discipline of buy in 
to all aspects of training as very much part of its responsibility.

Comment

At this stage we can only consider the potential impact in the longer term of this 
newly formed single editorial gathering representing the whole of the BBC.
However the prospect of a common "grip” across the BB Con all editorial policies, 
issues and values, and the remit to constantly review editorial compliance^ystems, 
should prove to  be a significant factor in strengthening_the management of risic 

Tts existenceas a regularToram for the Corporation’s most senior managers, with 
everyone in the same loop ofeedrtorial thinking, should help ensure that in future 
there is always a consistency of approach to editorial standards, and^rbuy in at the 
most senior level to editorial policy and direction.
W e believe the pan-BBC nature of the forum will prove to be of especial value in 
areas where editorial disciplines have historically been less dominant in the culture. 
However its impact and value throughout the BBC will, as ever, be dependent on the 
effectiveness with which its considerations and decisions are always fully cascaded 
down to the “shop floor”, where they have to be understood and acted upon.
The Board enjoys strong leadership under the Deputy Director-General. It is 
important that its long term effectiveness and authority is not dependent on 
individuals.

1 0
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2 .  E d i t o r i a l  C o m p l i a n c e  R e v i e w

BBC Action

The Editorial Standards Board to review editorial compliance across the BB C

Editorial Standards and Compliance Forum to be established

New guidance to be developed for competitions and voting compliance

Managed Risk Programme List to be reviewed

Progress

S e n i o r  a p p o i n t m e n t s

• Each division has appointed a senior editorial figure to take responsibility for 
editorial standardaand compliance. They are=all at divisional board level and are 
charged with ensuring co-ordination and grip of all editorial policy processes.

• In addition to this overall role, they are required to ensure that the use of premium 
rate services (“PRS”) and competitions Is consistent with each divisional strategy.

• In Audio and Music (“A&M”) the Head of Editorial Standards will be a fulltime post, 
andJncludes, in addition to ensuring everyone working on competitions fully 
understands their compliance responsibilities, countersignature on all competitions, 
voting, and telephony approval forms.

• In Vision the executive lead will combine the role with his otherrole as Controller, 
Knowledge Commissioning. A  fulltime Head of Editorial Standards and Training has 
been appointed to work to him. Her roleincludes; ensuring that the range of new 
compliance systems and structures referred to elsewhere in thisTeport are put in 
place and embedded; manning and trouble shooting in the area of editorial risk; and 
devising andJmplementing appropriate training to support the new structures.

• In Nations antTRegions (“N&R”) the role will be combined with heading up 
journalism development, ensuring editorial policy and compliance issues are 
coordinated, and fosteringa strong culturex)f compliance through trainingr

R e v i e w ^ f  C o m p n a r r c e

• The Director of Editoriaf Policy end-Standards has conducted a review of editorial 
compliance, the conclusions of which w^ere reported to the^Trust.

• W hile the review concluded that the BBC’s existing-approach to compliance 
processes was robust, it identified scope for greater co-ordination.

• The Editorial Guidelines remain at the heart of the BBC’s approach to compliance 
and editorial standards: the problems identified last year derived in some measure 
from the fact that producers and editors had failed to absorb them. They are 
therefore to be revised and reissued, with on-line training modules developed to 
support them.

I I
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E d i t o r i a l  S t a n d a r d s  a n d  C o m p l i a n c e  F o r u m  ( “ E S C F ” )

The ESCF was established through the review of compliance, although it had not yet 
met by the time we concluded our progress report.
Meeting bi-monthiy, it will be chaired by the Director of Editorial Policy and 
Standards, and will be attended by representatives from Editorial Policy, Programme 
Legal Advice, the divisional Heads of Editorial Standards and Editorial-Compliance, 
and compliance managers from each division.
Its agenda will be designed “to further the effectiveness of editorial compliance, co­
ordination and learning across the BB C”.
There will be some standing items, including reports from Editorial Policy and 
Programme LegaLAdvice.
There will also be regular themed=discussions tackling specific emerging or current 
issues.
The_ESCF will report quarterly to the Editorial Standards Board through the 
Director of Editorial Policy and Standards.

N e w  g u i d a r r c e  f o r  c o m p e t i t i o n s  a n d  v o t i n g

The Editorial Guidelines have been supplemented by new specific guidance covering 
competitions, votes and the use of telephony.
These inform the way that producers and editors will complete the new mandatory 
setcjf on-line compliance forms covering the same issues.
These arrangements are covered in detail in section 3 which deals specifically with 
the new guidance and compliance arrangements for competitions and-votes.
In addition, the Editorial Specification document, which.is completed at the outset of 
any programme, is beingTtdIy revised in Vision to ensure that it captures potential 
risks at-the earliest stage.

M a n a g e d  R i s k  P r o g r a m m e  L i s t - ( * * M R P L ” )

The BBC system for the MRPL is in the process of being overhauled and is to 
become amore-actively managed tool.
It is now reviewed as a standing item-at the Editorial Standards Board rather than 
the Jcmrnalism Board, to  emphasise the fact that-it is relevant to all parts, of the BBC. 
Programmes on theM RPt are flagged up for speciaHrttention throughout their 
production life, including any promotional activity.
Reputational risk to the-BBC has been promoted much higher up the agenda.

V i s i o n

In Vision the MRPL will now be managed by the newly appointed Head of Editorial 
Standards and Training.
The MRPL will be discussed at the point of programme commissioning as part of the 
evaluation of overall risk and the commissioning executive producer will decide 
whether to put the programme on the list at this stage.

1 2
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The Head of Editorial Standards tells us that in future when programmes are put on 
the MRPL she will have a one to one relationship with the named executive 
producerto ensure risk management and mitigation throughout the project.
She told us: “I am a trouble shooting resource, and part oTthat will be to give 
executive producers more support through difficult situations”.
She plans to keep the MRPL updated on a continuing basis and the list will be 
presented to Vision's senior management once a month.

A u d i o  a n d  M u s i c  ( “ A f i d i ” )

The Head of Editorial Standards for A&M circulates the MRPL template every month 
for completion by the networks. This is then sent to Editorial Policy. The Head of 
Editorial Standards prepares a quarterly report on risk management for the A&M 
Board which includes risk of breaches of editorial standards, for formal discussion. 
She has also begun holdingmonthly meetings with the senior editorial figures 
responsible for editorial standards and compliance at each radio netwoi*k to share 
learning across the Division. They also plan spot checks on compliance forms and on 
competitions.

N a t i o n s  a n d  R e g i o n s  ( “ N & R ” )

In N&R it is the responsibility of each Controller to ensure that reJevant 
programmes are placed on the Managed Risk Programme List.
In England, the MRPL is overseen by the Head of Compliance and in the Nations by 
the Heads of News and Current Affairs o r by the Heads^of Broadcast as appropriate. 
The Divisional MRPL is monitored, evaluated_and maintained by the divisional Head 
of journalisraJDevelopment and Editorial Standards.
When a programme appears on the MRPL, therois a conference call with the 
relevant Controller or head to assess theTandmarks for decisionmaking. Relevant 
people are involved as^appropriate to the level of risk.
Long term projects and programraes-reraain on the list and are discussed at the 
N&R Board meeting and during the Director’s routines with Controllers.

Comments and Suggestions

^ e n i o j i a p p o i n t m e B t s

All the senior board level appointees responsible for editorial standards, are 
experienced and respected editorial figures who will give authority to the role.
The job specifrcations for each appointee are quite different because these 
responsibilities are being interpreted differently in each division although with the 
same outcomes in mind. Also, some of the appointees combine the editorial 
standards role with other responsibilities.
While this is entirely sensible, members of the ESB might nevertheless like to 
reassure themselves that the part of their role dealing with editorial standards and 
compliance is common to all appointees across directorates and covers the same 
ground in each case.

13
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■ O v e r a l l  c o m p l i a n c e  a n d  t h e  E d i t o r i a l  S t a n d a r d s  a n d  C o m p l i a n c e  F o r u m

The ESCF was the most significant change brought about t>y the compHance review -  
the appointments of senior staff and the creation of the ESfi preceded the review. 
The ESCF had yet to meet when we concluded the research for this progress 
report, so we cannot comment on how it is operating in practice, but given the 
range of the BB C’s output, and the complexity trf editorial issues that it faces, this Is 
a vital and necessary forum.
The forum will be an important way of keeping editorial standards issues atthe 
forefront of debate, and should ensure greater co-operation and the sharing of best 
^practice betw ees^lf those charge<f with compliance.
The test for the ESCF will be its effectiveness in both surfacing^issues for the ESB to 
consider, as well as identifying and disseminating best practice across the BBC.
It will be important for the ESB to reassure itself that the ESCF has appropriate 
terms of reference whenJt-starts to meet
It is clearly important that the BBC has recognised that the issues of last year were 
in some measure driven by the’failure of key editorial staff to have been^fflciently 
familiar with the Editorial Guidelines to be able to recognise the risks they were 
running.
It is thereforovital that the guidelines-themselves will be reissued with tailored on­
line training to accompany them and we welcome the BBC’s recognition of this need. 
In section 7, Training, we consider the opportunify for making relevant online 
modules mandatory for programme staff involved in particular programmes or 
departments.
The ESB might want to reassure itself that, in the meantime, the training and 
reinforcementoffered is sufficient to deal with a generation of programme makers 
who will be recruited before the guidelines are reissued, and for whom the events of 
last year may have less resonance.

M a n a g e d 4 t i s k  P r o g r a m m e  L i s t  ( “ M R P t r * * )

Hitherto the MRPL has been perceived by some as more of a mechanism for 
Editorial Policy rather than also-beingan important production management tool. 
Given that executive producers^arothe group who are most-invoived-in managing 
the detail of a programme on the Risk-Ust-itshould be noted that^some-of those we 
spoke to wercLvague about how their programmes were put on the list antHsy 
whom, and what difference fomade-when they were.
W e accept that this sample may well have been atypical. Other executives^clearly did 
know when their programmes were listed and discussed the risk issues with their 
line managers.
However it underlines the importance of all executive producers, from whatever 
genre, understanding the “red flagging” nature of the MRPL, as they are at the heart 
of managing the mitigation of risk in a programme or output for which they are 
responsible.
The Risk List is just that - a list. It has no value unless its purpose and role as a “red 
flagging” mechanism is universally appreciated and it is used as an active dynamic tool

14
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for monitoring and the mitigation of risk on a continuing basis throughout the 
project.
W e  were particularly struck by the detailed proposals for the^upervising and daily 
management of the MRPL by the new Head of Editorial Standards and Training in 
Vision.

W e t h e r e f o r e  s u g g e s t :

T h a t  t h e  E S B  r e v i e w  t h e  J o b  d e s c r i p t i o n s  o f t h e  D i v i s i o n a l i H l e a d s  o f  

E d i t o r i a l  S t a n d a r d s r t o  e n s u r e  t h e r e  i s  c o m m o n a l i t y  o f  r e s p o n s i b H H I e s  

a r o u n d  t h e  c o r e  e d i t o r i a l  s t a n d a r d s  r o l e

T h a t  t h e  E S B ^ e n s u r e  t h a t  t h e r e  a r e  a p p r o p r i a t e  t e r m s  o f  r e f e r e n c e  

e s t a b l i s h e d  f o r  t h e  E d i t o r i a l  S t a n d a r d s  a n d  C o m p l i a n c e  F o r u m

T h a t  t h e  B B C  w o r k s  t o  r e i s s u e  t h e  E d i t o r i a l  G u i d e l i n e s  a n d  c r e a t e  t h e  

o n l i n e - E d i t o r 4 a l  P o l i c y  m o d u l e s  a n d  a s s o c i a t e d  t r a i n i n g  f a c i l i t y  a s  a  m a t t e r  

o f  u r g e n c y .
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3 .  C o m p e t i t i o n s  a n d  V o t i n g

BBC Action

Immediate suspension and limited re-introduction of telephony based competitions 

Development of new„^uidance

To undertake a  review of issues relating to vote rigging

Establishment oftm Interactive Advice and Compliance Unit (see section 4, 
Telephony and the Interactive Advice and Compliance Unit)

t e a g c B s s

I m m e d i a t e  s u s p e n s i o n j a n d  l i m i t e d  r e - i n t r o d u c t i o n  o f  t e l e p h o n y H b a s e d  

c o m p e t i t i o n s

Alt competitions using telephony were suspended in July 2008.
Before competitions could be reintroduced, each director had to have agreed an 
overall divisional strategyTdr competitions and a strategy for the use of prremium 
rate4;elephony services (“PRS”) across their divisional output.
No strategy was required for votes which did not use PRS,
In the areas where competitions were most prevalent^- Local and Network Radio -  
numerical targets have been introduced:
■  Local radio stations -  which were running sometimes as many as two 

competitions-a day - are limited toTme competition a week
■  National stations in^cotland, Wales and Northern freland-are restricted to one 

competition a month—
■  AS34e^xpect to-see^a reduction to^0%  of the previousdevebof competitions
■  Global News intends to run approximately twelve competitions per year in 

Tuture.
Other output divisionsT-which were not running thesame volume ofvoterand  
competitions have not had the samemeed to impose nunteric limits, but in all cases 
any proposal to  run a-competition or wteHs^subject to approval at Controller level 
(see below) and the newly appointed executive leads responsible forjedftorial 
standards must monitor the overall level of competitions or votes.
Editorial Policy-also keeps a record of all competitions and votes across all BBC  
broadcast and on-line output.

- *

D e v e l o p m e n t  o f  n e w  g u i d a n c e

The existing BBC Editorial Guidelines were supplemented by: A  Code of Conduct 
for competitions and voting; Summary guidance for competitions and voting; 
Detailed guidance for competitions and voting; Mandatory on-line forms for 
competitions, voting, the use of PRS and non-PRS telephony.
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•  T h is  g u id a n c e  is u n d e r p in n e d  b y  n e w  t a i l o r e d  o n - l in e  t r a in in g  m o d u l e s  w h i c h  a r e  

c o m p u ls o r y  f o r  a ll  s t a fF J n v o lv e d  in  c o m p e t i t io n s  o r  v o t e s ,  e i t h e r  in - h o u s e  o r  

in d e p e n d e n t .  T h e y  a r e :

■ A  b a s i c  le v e l  o f  t r a in in g  f o r  a n y  s t a f f  in v o lv e d  in  a  c o m p e t i t i o n  o r  v o t e ;  a n d

■ A  h i g h e r  le v e l  o f  t r a in in g  f o r  a ll  th o s e ^ s t a f f  r e s p o n s ib le  f o r  o v e r s e e i n g  a n y  

c o m p e t i t i o n  o r  v o t e .

•  T h e  s a m e  h ig h e r  le v e l  o f  t r a in in g  is t h e r e f o r e  c o m p u ls o r y  f o r  t h e  d i v is io n a l  d i r e c t o r ,  

t h e  p e r s o n  in  e a c h  d iv is io n  w h o  o v e r s e e s  c o m p e t i t i o n s ,  a n d  a n y  c o n t r o l l e r  o r  o t h e r  

s e n i o r  e d i t o r i a l  s t a f f  w h o  m ig h t - b e  r e q u i r e d  t o  a p p r o v e  a n y  v o t e  o r  c o m p e t i t i o n .

•  In  t h e  f i r s t  in s ta n c e ,  t h is  t r a in in g  v ^ s  d o n e  in  f t tc e  t o ’f a c e s e s s io a s .  w i t h  t h e  k e y  

e d i t o r i a l  p o l ic y  s t a f f  w h o  d e v e lo p e d  i t .

•  T h e  g u id a n c e  w a s  d e v e lo p e d  o v e r  t h e  a u t u m n ,  a n d  a p p r o v e d  b y  t h e  B B C  T r u s t  in  

D e c e m b e r .  I t  w a s  t h e r e f o r e  in  p la c e  b e f o r e  a n y  c o m p e t i t i o n s  r e t u r n e d  t o  a i r .

•  A d h e r i n g  t o - t h e  p r o c e d u r e s  o u t l i n e d  in  t h e  g u id a n c e  is  c o m p u ls o r y  a n d  f a i lu r e  t o  d o  

s o  c o u ld  in  p r in c ip le  le a d  t o  d i s c ip l in a iy  a c t io n .

•  A p p e n d i x  3  t o  t h is  r e p o r t  i s  a  d ia g r a m  o f  t h e  m a n d a t o r y  r e f e r r a t s ^ i n v o lv e d  in  b o t h  

v o t e s  a n d  c o m p e t i t io n s ,  c r o s s  r e f e r e n c e d - a g a in s t  b o t h  t h e  n e w  g u id a n c e  a n d  t h e  o n ­

l in e  f o r m .

V o t e  R i g g i n g

•  W e  n o t e  t h a t  a  r e v i e w  o f  is s u e s  r e l a t i n g t o  v o t e  r ig g in g  h a s  n o t  y e t  r e p o r t e d  its  

c o n c lu s io n s .

C o m m e n t s  a n d  S u g g e s t io n s

I m m e d i a t e  s u s p e n M o n  a n d  l i m i t e d  r e - i n t r o d u c t i o n  x > f t e l e p h o n y  b a s e d  

c o m p e t i t i o n s

T h is  a c t io n  w a s  o n e  o f  t h e  c le a r e s t  p o s s ib le  s ig n s  -  t o  t h e w o r l d  a t  l a r g e  a s  w e l l  a s - t o  

i n - h o u s e  a n d  i n d e p e n d e n t  p r o d u c e r s  -  t h a t  t h e  B B C  w a s  s e r io u s  a b o u t  f in d in g  t h e  

r o o t  o f  t h e  p r o b l e m  a n d  t a k in g  f i r m  a c t io n .

W ^ h a v e  b e e n  s t r u c k  b y  t h e  s e r io u s n e s s  w i t h  w h ic h  t h is  h a s  b e e n  a p p r o a c h e d - a t  t h e  

m o s t - s e n l o r  J e v e l s i r r t h e l S B C .

W e  h a v e  a ls o r b e e n  s t r u c k  b y  t h e  s h o c k  e x p r e s s e d  b y  t h o s e  a t  t h e  t o p  o f  t h e  B B C  a t  

t h e  le v e l  o f  v o t e s  a n d  c o m p e t i t i o n s  t h a t  w e r e  in  f a c t  b e in g  r u n  in  t h e i r  o u t p u t .

N o t  o n ly  h a s  t h e  s u s p e n s io n  a n d  l im i t e d  r e - i n t r o d u c t i o n  o f  v o t e s  a n d  c o m p e t i t io n s  

p la c e d  i m p o r t a n t  n e w  c o n t r o l s  a g a in s t  t h e  s o r t s  o f -a b u s e s  s e e n  la s t  y e a r ;  i t  h a s  a ls o  

b e e n  w e l c o m e d  a s  a n  o p p o r t u n i t y  t o  r e t h i n k  w a y s  o f  e n ^ g i n g  w i t h  t h e  a u d ie n c e .

T h e  D i r e c t o r  o f  N a t i o n s  a n d  R e g io n s ,  r e s p o n s ib le  a m o n g  o t h e r  o u t p u t  f o r  L o c a l  

R a d io ,  w h ic h  w a s  r u n n in g  m a n y  h u n d r e d s  o f  c o m p e t i t io n s  b e f o r e  t h e y  w e r e  

s u s p e n d e d ,  s a id : “ W e  h a d  t o o  m a n y  c o m p e t i t i o n s  m a s q u e r a d in g  a s  a u d ie n c e  

i n t e r a c t i v i t y .  T h e  o u t p u t  is  u n d e n ia b ly  r i c h e r  f o r  t h e r e  b e in g  f a r  f e w e r .  O n e  o f  t h e  

g o o d  th in g s  t o  c o m e  o u t  o f  t h e  la s t  n in e  m o n t h s  is t h e  s t a f f  lo o k in g  a f r e s h  a t  

a u d ie n c e  e n g a g e m e n t ” .
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W e  d e a l  in  a  l a t e r  s e c t io n  w i t h  t h e  w a y s  in  w h ic h  t h e  B B C  c a n  b e s t  m a k e  i t s e l f  

a w a r e  o f  n e w  t r e n d s  in  p r o g r a m m e s  w h ic h  m a y  in  t h e m s e lv e s  c o m e  t o  p o s e  r is k s  

t h a t  m a n a g e m e n t  shcwsJd b e  a w a r e  o f .

D e v e l o p m e n t  o f  n e w  g u i d a n c e

T h e  r u le s  r e la t in g  t o  c o m p e t i t io n s  a n d  v o t in g  h a v e  b e e n  s ig n i f ic a n t ly  s t r e n g t h e n e d .

In  p a r t i c u l a r  t h e  u s e  o f  P R S  t o  r a is e  r e v e n u e - f o r  a n y t h in g  o t h e r  t h a n  a  B B C  c h a r i t y  

e v e n t  p r o g r a m m e  h a s  t r e e n  e x p r e s s ly  f o r b id d e n .

T h e  n e w - g u t d a n c e  h a s -b e e n  d e v e lo p e d  t o  c o v e r  a l l  o f  t h e  in s ta n c e s  in  w h ic h  a b u s e s  

o f  a u d ie n c e  t r u s t ,  w h e t h e r  i n t e n t io n a l  o r  n o t , w e r e  f o u n d  t o  h a v e t a k e n  p la c e  in  

c o m p e t i t i o n s  o r  v o t e s .

T h e  g u id a n c e  r ^ e c t s  t h e  c o r e  o f  t h e  B B C ’a  a p p r o a c h  t o  e d i t o r i a l  d e c is io n  m a k in g :  

t b a t  r e f e r r a l J s  a  s t r e n g t h  a n d  n o t a  w e a k n e s s :  t h a t  t h is  is p a r t i c u l a r l y  i m p o r t a n t  in  

a r e a s  l ik e  t e l e p h o n e - b a s e 4  i n t e r a c t i v i t y  w h ic h  a r e  f a s t  m o v in g ,  c o m p l e x  a n d - w h e r e  

t h e  d e c is io n s  a b o u t  h o w  b e s t  t o  a c t  in  a n y  g iv e n  e d i t o r i a l  s i t u a t io n  m a y  n o t  b e  c le a r -  

c u c a n d  m a y  m e r i t  c o n s i d e r e d  d is c u s s io n .

W e  w e r e  p a r t i c u l a r l y  s t r u c k 4 > y  t h e  in t e r a c t i v e  t r a in in g  m o d u le s  w h ic h ,  a lo n g s id e  t h e  

w e l l - ju d g e d  e x a m p le s  u s e d  in  t h e  “ S a fe g u a r d in g  T r u s t ”  w o r k s h o p s ,  w e r e  r e c o g n is e d  

b y  a l l ^ o  s p o k e  t o  a s  h a v in g  b e e n  e f f e c t iv e  in  p r o m p t i n g  a - h ig h - le v e l  o f  e n g a g e d  

d e b a t e  a n d  d is c u s s io n .

A l l  o f  t h e  e d i t o r i a l  s t a f f  w e  s p o k e  t o  s p o n t a n e o u s ly  r e c o g n is e d  t h e  v a lu e  o f  th is  

e x e r d s e  a n d  t h e  in s ig h t  i t  ^ v e  p r o d u c t i o n  s t a f f  i n t o  t h e  e d i t o r i a l  is s u e s  a t  s t a k e ,  

^ t h o u g h  o n l y t i  v e r y  s m a i f n u m b e r  o f  c o m p e t i t io n s  h a v e  r e t u r n e d a i r ,  o u r  

d is c u s s io n  w i t h  t h e  e x e c u t i v e  p r o d u c e r  o f  o n e  o f  t h e m  w a s  in s t r u c t iv e :  h e  h a d  f o u n d  

t h e  w a y  t h a t  t h e ^ u i d a n c e  s t e p p e d  y o u  th r o u g h ^  t h e  p r o c e s s  b o t h  t h o r o u g h  a n d  

h e lp f u l .

k  is c l e a r  t h a t  a ll  t h e  g u id a n c e ,^ l t h o u g h  a n  e x t e n s i v e  a n d  d e t a i l e d  s e t  o f  d o c u m e n t s ,  

i s - t h o r o u g h  in  c o v e r in g  o f f  a l l  e v e n t u a l i t i e s ,  i f  i s r c o n s is t e n t  w i t h  t h e  o v e r a l l  a p p r o a c h  

t a k e n  b y  t h e  B B C „ t h a t  t h e  d e c is io n s  m u s t  a lw a y s  l i e w i t h i n - t h e  e d i t o r ia l - l i n e ,  a n d  t h a t  

E d i t o r ia l f P o l i c y  a n d  o t h e r s  a r e  t h e r e  t o  a d v is e  r a t h e r  t h a n  d e c id e .

N e v e r t h e l e s s ,  t h e  c o n c e r n  w a s  r a is e d  t h a t ,  w i t h  p r o d u c t i o n  t e a m s  o f t e n  a s s e m b le d  

a s  la t e  a s  p o s s i b l e t o  m e e t  b u d g e t  C o n s t r a m t f ,  t h e - t i m e  a v a i la b le  f o r  t r a in in g ,^  

e s p e c ia l ly  o f  k e y  e d i t o r i a l  s t a f f ,  m i g h f  b e  t o o r s h o r t .

T h e  E S B  m a y  t h e r e f o r e ^ w a n t  t e r  c o n s i d e r  w h e t h e r  i t  is  a p p r o p r i a t e  f o r  t h e  s t a f f  

d i r e c t ly H n v o lv e d = in  i n t e r a e d v e - t e i e p h o n y  t o  b e  t a k e n  o n  a h e a d  o f  t h e  m a in  

p r o d u c t i o n  t e a m  t o  g iv e  t h e m  a d e q u a t e  t i m e  t o - f a m i l i a r i s e  t h e m s e lv e s  w i t h c t l l  t h e  

n e c e s s a r y  t r a in in g  a n d  r e f e r r a l  p r o c e s s e s .

W e  a s s u m e - t h a t  s o m e  e le m e n t s  o f  t h e  g u id a n c e  w i l l  b e  r e v i s e d  w h e n  t h e  I n t e r a c t i v e  

A d v i c e  a n d  C o m p l i a n c e  U n i t  h a s  b e e n  e s t a b l is h e d ,  s in c e  its  e x is t e n c e  w i l l  c l e a r ly  

c h a n g e  t h e  c u r r e n t  a p p r o v a ls  p r o c e s s .

A n y  r e is s u in g  o f  t h e  g u id a n c e  w o u l d  g iv e  t h e  E S B  t h e  o p p o r t u n i t y  t o  l o o k  a g a in  a t  

s o m e  e le m e n t s  o f  t h e  la n g u a g e . In  p a r t i c u l a r  t h e  r e v i e w  t e a m  f o u n d  t h e  

in t e r c h a n g e a b le  u s e  o f  “ s h o u ld ”  a n d  “ m u s t ”  p o t e n t i a l l y  c o n fu s in g .  I t  is  o u r  v i e w  t h a t ,  

i f  t h e  i n t e n t i o n  is t o  m a k e  s o m e t h in g  m a n d a t o r y ,  t h e n  t h e  c o r r e c t  w o r d  is “ m u s t ” . 

T o  u s e  “ s h o u ld ”  in  s u c h  a  c a s e  c a n  b e  m is le a d in g .
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W e  t h e r e f o r e  s u g g e s t :

T h a t  s e c t i o n s  o f  t h e  g u i d a n c e  o n  c o m p e t i t i o n s ,  v o t e s  a n d  t h e  u s e  o f  

t e l e p h o n y  w i l L h a v e  t o  b e  r e v i s e d  w h e n ^ t h e  I n t e r a c t i v e  A d v i c e  ^ n d  

C o m p J j a n c e  U n i t  i s  e s t a b l i s h e d

T h a t  l n  t h e  r e i s s u e d  g u i d a n c e ,  i f  t h e i f i t e n t i b n  is  t o m a k e  s o m e t h i n g  

m a n d a t o r y  t h e n  t h e  c o r r e c t  w o r d  t o  u s e  is  " m u s t ” .
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4 .  T e l e p h o n y  a n d  t h e  “ i n t e . ' ^ c t i v e  A d y i c e - a a d ^ o m p n a n c e  U n i t ”

B B C  A c t i o n

T o  e s ta b l is h  a n  In t e r a c t i v e  A d v i c e  a n d  C o m p l i a n c e  U n i t  f o r  t e l e p h o n y  a n d  o t h e r  

a u d ie n c e  i n t e r a c t i v i t y

P r o g r e s s

T h e  i n t e r a c t i v e  A d v i c e  a n d  C o m p l i a n c e  U n i t  is 4 > e in g ~ s c o p e d  u n d e r  a  w o r l d n g  g r o u p  

c h a i r e d  b y - t h e  D i r e c t o r  o f  E d i t o r i a l  P o l ic y -a n d  S t a n d a r d s  in c lu d in g  t h e  H e a d  o f  

O p e r a t i o n s  a n d  B u s in e s s  f o r  E n t e r t a in m e n t ,  w h o  h a s  t a k e n  o n  d a y  t o  d a y  

r e s p o n s ib i l i t y  f o r  t e l e p h o n y  is s u e s ^ r e la t in g t o  c o n tc a < 2 s ^

•  W e  w e r e  t o l d  t h a t  t h e  B B C  w a s  w a i t in g  f o r  O f c o m ’s d e c is io n  a b o u t  h o w  

c o m m e r c i a l  b r o a d c a s t e r s  w o u l d  in  f u t u r e  b e  o b l ig e d  t o  t a k e - r e s p o n s ib i l i t y  f o r  t h e  

w h o l e  o f  t h e  v a lu e  c h a in  b e f o r e - t a k i n g  its  o w n  d e c is io n  a b o u t  t h o r o l e  o f  t h e  

I n t e r a c t i v e  A d v i c e  a n d  C o m p l i a n c e  U n i t ,  a n d  r e l a t e d  d e c is io n s  a b o u t  t h e  f u t u r e  o f  

A u d io c a l l  ( t h e  t e l e p h o n y  s e r v i c e  p r o v i d e r  c u r r e n t l y i p a r t  o f  B B C  W o r l d w i d e )  a n d  

w h e r e  t h e  U n i t  w o u l d - b e  p la c e d  w i t h i n  t h e  B B C .

•  A t  t h e  t i m e  o f  w r i t i n g  in  e a r ly  M a r c h ,  t h e  B B C  w a s  s t i l l  c o n s i d e r in g  w h ic h  o f  t h e  t w o  

m o d e ls  o u t l i n e d  in  t h e  D i r e c t o r - G e n e r a r s  r e p o r t  t o  t h e  T r u s t  i n  J a n u a r y  t o  f o l l o w ;

■ E i t h e r  a  s m a ll  c e n t r e  o f f e r i n g t e c h n i c a l  a d v ic e  a n d  e x p e r t i s e  a n d  o v e r s e e i n g  a ll 

c o n t r a c t s  f r o m  a  l i s t  o f  a p p r o v e d  s u p p l ie r s ;  o r

■ A n  i n - h o u s e  p u b l ic  s e r v i c e - b a s e d  s e r v ic e  p r o v i d e r ,  p r o v i d i n g  t e l e p h o n y  s e r v ic e s  

t o - a l l  i n - h o u s e  p r o d u c t io n s  a n d  a v a i la b le  t o  in d e p e n d e n t s  t o - u s e .

•  W e  f u r t h e r  u n d e r s t a n d  t h a t ,  a l t h o u g h  n o  d e c is i o n  h a s  y e t  b e e n  t a k e n ,  t h e  BBC le a n s  

t o w a r d s  t h e  f i r s t  o p t i o n .

•  In  t h e  m e a n t i m e ,  v a r io u s  i m p o r t a n t  s a fe g u a r d s  h a v e  b e e n  p u t  in  p la c e :

■ N o  t e l e p h o n y  c o n t r a c t  m a y  b e  u s e d  t o  g e n e r a t e  r e v e n u e  u n le s s  i t J s  d i r e e d y  

r e l a t e d - t o  o n e  o f t h e  B B C  c h a r i d e s o r  B B C ] ^ a : n e r  c h a r i t ie s  in c lu d in g  t h e  B B C  

P e r f o r m i n g  A r t s  F u n d , T I h i l d c e t t i n  N e e d ,  a n d  C o m i c  R e l i e f / S p o r t  R e l ie f

■ T h e  t a r i f f  f o r  a l l  o t h e r  p r o g r a m m e s  h a s  b e e n  s e t  a t  1 5 p

C o n t r a c t s  a r e  b e in g  a d ju s t e d  t o  e n s u r e  t h a t  a n y  r e s id u a ls  -  u n a n t ic ip a t e d  o r  

in c id e n t a l  p r o f i t  g e n e r a t e d  b y  P R S  a c t i v i t y — w i l l  b e  d o n a t e d 4 o - a  c h a r i t y  c h o s e n  

b y  t h e  B B C

■ B B C  p r o d u c e r s  a r e  r e q u i r e d ,  w h e r e v e r  t e c h n ic a l ly  p o s s ib le ,  t o  u s e  t e c h n o lo g y  

t h a t  p r e v e n t s  p a r t ic ip a n t s  b e in g  c h a r g e d  i f  t h e y  c a ll  w h e n  t h e  l in e s  a r e  n o t  o p e n

■ N o  t e l e p h o n y  c o m p e t i t i o n  o r  v o t e  m a y  g o  a h e a d  w i t h o u t  a n  a p p r o v e d  c o n t r a c t  

in  p la c e

■ A l l  t e l e p h o n y  c o n t r a c t s ,  w h e t h e r  P R S  o r  n o n - P R S ,  m u s t  b e  a p p r o v e d  b y  B u s in e s s  

A f b i r s .  T h e  H e a d  o f  O p e r a t i o n s  a n d  B u s in e s s , E n t e r t a i n m e n t  is n o w  r e s p o n s ib le  

f o r  m a k in g  s u r e  t h a t  a ll  c o n t r a c t s  f o r  P R S  t e l e p h o n y  a r e  d e v e lo p e d  a n d
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n e g o t ia t e d  c e n t r a l l y  u s in g  t w o  l a w y e r s  in  t h e '  B B C ’s F u t u r e  M e d i a  a n d  

T e c h n o l o g y  D iv is io n  w h o  h a v e  e x p e r i e n c e  in  t h is  f ie ld .

In addition:

A  lis 3 L o f" th e  m a in  c o n t r a c t i i n  p la c ^  t h r o u g h o u t  t h e  B B C  h a s  b e e n  c o l l a t e d  a n d  

e x t e r n a l  le g a l  a d v ic e J ia s  b e e n  t a k e n  t o  d r a f t  b e s t  p r a c t i c e  s t a n d a r d  c o n t r a c t  

t e m p l a t e s  f o r  f u t u r e  u s e  w i t h  e x t e r n a l  p r o v i d e r s .

A  f r a n r e w o r k  t e m p l a t e  h a s  b e e n  d e v e lo p e d  a n d  i J i is  is in  t h e  p r o c e s s  o f  b e in g  

n e g o t ia t e d  w i t h  A u d lo c a l l .

A  p r o c e s s  o f  b e n c h m a r k in g  t e l e p h o n y  s e r v ic e p T X ) v is io n  is  in  p r o c e s s  a n d  i t  is  t h e  

B B C ’s in t e n t i o n  t o  t e n d e r  f o r  p r e f e r r e d  s u p p l ie r s  o f  t e l e p h o n y  s e r v ic e s .

F u r t h e r - w o r k  is  u n d e r w a y  t o  e n s u r e  t h a t  a s  e x is t in g  c o n t r a c t s  e x p i r e  t h e  n e w  

s t r o n g e r ^ c o n t r a c t s  a r e  p u t  in  p la c e .

C o m m e n t  a n d  S u g g e s t io n s

T h e  f e e t  t h a t  t h e  In t e r a c t i v e  A d v i c e  a n d  C o m p l i a n c e  U n i t  w a s  s t i l l  n o t  e s t a b l is h e d  b y  

t h e  t i m e  w e  s u b m i t t e d  o u r  p r o g r e s s  r e p o r t  m e a n s  t h a t ,  w h i l e  w e  a c k n o w l e d g e  t h a t  

i t s  e s t a b l is h m e n t  s h o u ld  b e  a n  i m p o r t a n t  w a y  t o  r e d u c e  r i s k  a n d  e n s u r e  a  g r e a t e r  

d e g r e e  o f  c o n t r o l ,  w e  c a n n o t  a s s e s s  i t s  l i k e ly  i m p a c t  s in c e  w e  d o  n o t  k n o w  w h a t  

f o r m  i t  w i l l  t a k e ,  n o r  h o w  i t w i l l  i n t e r a c t  w i t h  o t h e r  c o n t r o l s  t h a t  h a v e  b e e n  p u t  in  

p la c e .

N o r  c a n  w e  a s s e s s  its  a u t h o r i t y  o r  t h e p o w e r s  i t w i l l  h a v e ,  a n d  t h e r e f o r e ^ e  s c a le  o f  

d i f f e r e n c e  i t  w i l l  m a k e .

T o  t h is  e n d ,  i t  is p e r h a p s  w o r t h  n o t i n g  s o m e  o f  t h e  s te p s  t h a t  w e r e  t a k e n  b y  o t h e r  

b r o a d c a s t e r s  d u r in g  t h e  s u m m e r  a n d  a u t u m n  o f  la s t  y e a r :

■ C h a n n e l  4  n o w  c o n t r a c t s  d i r e c t l y  w i t h  s e r v ic e  p r o v i d e r s  a n d  r e q u i r e s  

i n d e p e n d e n t  p r o d u c e r s  t o  w o r k w i t h i n  th is  a r r a n g e m e n t  a n d  h a s  e s t a b l is h e d  

s t r i c t  p r o t o c o l s  f o r  a u d i t i n g a l l  t h e : s e r v i c e  p r o v i d e r s ’ p ro c e s s e s ^

T h e  c h a n n e l  r e q u i r e s  a n  a u d i t o r  t e r b e  in  t h e  s t u d io  g a l le r y  a n d / o r  o n  t h e  s e r v i c e  

p r o v i d e r ’s p r e m is e s  d u r i n g  a n y  l iv e  p r o g r a m m e .

C h a n n e l  4  h a s  s t o p p e d  a ll P R S  c o m p e t i t i o n s  a n d ^ h h d r a w n  f r o m ^ l l  p r o f i t ­

m a k i n g  u s e  o f  P R S : a n d  i t  h a s  s t o p p e d  a l l - u s e  o T S M S  ( s h o r t  m e s s a ^ c r s e r v ic e  

t e x t i n g ) : T o r  c o m p e t i t io n s .

■ F i v e  h a s  e n t e r e d  i n t o  a n  e x c lu s iv e  c o n t r a c t  d i r e c t l y  w i t h  its  p r e f e r r e d  s e r v i c e  

p r o v i d e r ,  w h ic h  w i l l  s u p p ly  a l l  r e q u i r e d  i n t e r a c t i v e  t e le p h o n y .  F iv e  w i l l  r e q u i r e  

i n d e p e n d e n t  p r o d u c e r s  t o  u s e  th is  s e r v i c e  p r o v i d e r  f o r  s u p p ly  o f  i n t e r a c t i v e  

s e r v ic e s .

F iv e  h a s  i n t r o d u c e d  c o m p l ia n c e  f o r m s ,  n o t  o n ly  f o r  a n y  e d i t o r i a l  s ta f f ,  b u t  a ls o  f o r  

t h e  t e l e p h o n y  s e r v ic e  p r o v i d e r .

T h e r e  w i l l  b e  a  r e g u la r  s ix - m o n t h  a u d i t  o f  a n y  s e r v ic e  p r o v i d e r ’s p r o c e s s e s  

F iv e  h a s  t a k e n  o v e r  a l l  a s p e c ts  o f  t h e  r e la t io n s h ip  b e t w e e n  t h e  p r o g r a m m e  a n d  

t h e  c o m p e t i t o r  -  in c lu d in g  c o n t a c t in g  w i n n e r s  a n d  d i s t r ib u t in g  a n y  p r iz e s ,  w h ic h  

w a s  f o r m e r l y  d o n e  b y  t h e  s e r v ic e  p r o v i d e r .
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F iv e  h a s  a ls o  s t o p p e d  a ll u s e  o f  S M S  in  l iv e  p r o g r a m m e s  a n d  m a d e  m o b i le  

t e r m i n a t i o n  b i l l i n ^ m a n d a t o r y  in  J u ly  2 0 0 7 .

■ I T V  in t e n d s  t o  t a k e  t h e  w h o l e  p r o v i s i o n - o f i e i e p h o n y  s e r v ic e s H n - h o u s e ,  

c o n t r o l l i n g  a n d  m a n a g in g  t h e  t e c h n o lo g y  w h ic h  w i l l  b e  c r e a t e d  f o r  i t  b y  B T .

I T V  is  a b a n d o n in g  a n y  r e v e n u e - s h a r i n g  b u s in e s s  m o d e l ,  m o v in g  t o  a - f i x e d  f e e  

s t r u c t u r e  w i t h  B T .

A l l  I T V  in t e r a c t i v i t y  h a s - b e e n  b r o u g h t  u n d e r  t h e  c o n t r o l  o f  a  s in g le  d iv is io n ,  I T V  

C o n s u m e r ,  w h o s e  C E O - s i t s  o n  t h e l T V  E x e c u t iv e  B o a r d :  I T V T ' r d d a c d o n  w i l l  

h a v e  n o  o w n e r s h ip  o f  a n y  o f  t h e  t e c h n o lo g ic a l  a s p e c t s  o T i n t e r a c t i v e  s e r v ic e s ,  

w h ic h  i t  w i l l  in s te a d  c o n t r a c t  d i r e c t l y  f r o m  I T V  C o n s u m e r .

T h is  w i l l  m e a n  t h a t  p r o d u c e r s  w i l l  b e  u n a b le  t o  d e p a r t  f r o m  t h e  e s t a b l is h e d  

p r o t o c o l s  o r  e x e r c is e  d i s c r e t io n  in  a r e a s  w h e r e  t h e y  la c k  t h e  n e c e s s a r y  t e c h n ic a l  

o r c o m m e r c i a i  e x p e r t i s e .

r r v  t o o  h a s  a b a n d o n e d - a l l  u s e  o f  S M S  in  t i m e - c r i t r c a N n t e r a c t i v i t y .

C l e a r l y ,  a ll  o f  t h e s e  b r o a d c a s t e r s  la c k  t h e  c o m p l e x i t y - o f  t h e  B B C ,  a n d  t h is - a c c o u n t  o f  

t h e i r  a c t io n s  is n o t  in t e n d e d  t o ^ u g g e s t  t h a t  t h e  B B C  e i t h e r  c o u ld ,  o r  s h o u ld ,  h a v e  

r e p l i c a t e d  s o m e  o r  a ll  o f  t h e m .

B u t  a l l  o f  t h e  a c t io n s  t a k e n  b y  o t h e r - b r o a d c a s t e r s ,  a s  w e l l^ a s -a l l  t h e  a n a ly s is  o f  m a n y  

o f  t h e  in c id e n t s  t h a t  h a p p e n e d  la s t  y e a r ,  d e m o n s t r a t e  t h e  i n t i m a t e  r e la t io n s h ip  

b e t w e e n  t h e  e d i t o r i a l  s p e c i f ic a t io n  o f  a n y  t e l e p h o n e  b a s e d  i n t e r a c t i v i t y  a n d  t h e  

n a t u r e  o f  t h e  c o m m e r c ia l  c o n t r a c t  s t r u c k ^ w i t h  t h e  s e r v ic e  p r o v i d e r .

W h i c h e v e r  o f  t h e  t w o  r o u t e s  t h e  B B C  f in a l ly  d e c id e s - t o  a d o p t ,  i t  is  c l e a r  t o  u s  t h a t  

t h e r e  a r e  a  n u m b e r  o f  o u t c o m e s  t h a t  m u s t  b e  s e c u r e d :

■ B e s t ^ j r a c t i c e  f o r m a H e n d e r i n g  p r o c e s s e s T o r  t e l e p h o n y  c o n t r a c t s

■ In  t h e  c a s e i i r f m d e p e n d e n t  p r o d u c t i o n s ,  c la r i t y  a s  t o  w h e t h e r - f i i t u r e  t e l e p h o n y  

o o n t r a c t e ^ s h o u W  b e  s t r u c k  d i r e c t l y  w i t h  t h e  B B C ,  o r  t h r o u g i v t h e  B B C  w i t h  

p r e f e r r e d  s u p p l ie r s

■ A  p r o c e s a o f  e v a lu a t io n  a n d  r e g u la r  a u d i t in g  o f  p r e f e r r e d i e l e p h o n y  s u p p iH e rs  t o  

e s ta b l is h  t h e i r  c o m p l ia n c e ,  s e c u r i t y ,  d a t a  s y s te m s  a n d  p r o b i t y  r e g im e s  a n d  t h e i r  

t e c h n i c a l  a b i l i t y

^  A  w h i s t l e  b l o w in g ^ s r o t o c o l

■ C l a r i t y  in  a ll  c o n t r a c t s  a b o u t  t h e  d e s t in a t i o n  a n d  u s e  o f  a n y  r e s id u a ls

■ P r o t o c o ls  w h i d r e s t a b l i s h  w h e t h e r  t h e  B B C  is in  f u t u t e L g o i n g m u s e  S M S  t e x t i n g  

f o r  c o m p e t i t i o n s  a n d  v o t e s ,  g iv e n  t h e  h i s t o r ic  r i s k  o f  t e c h n ic a T f a i lu r e

■ T h a t  t h e  w a y J n  w h i c h - t h e  B B C  d e c id e s ^  t o  m a n a g e  its  r e s p o n s ib i l i t y  f o r  t h e  

t e l e p h o n y  v a lu e  c h a in  a n d  t h e  d e s ig n  o f  t h e  I n t e r a c t i v e  A d v ic e  a n d  C o m p l i a n c e  

U n i t  m u s t  e n s u r e  t h a t  a ll t e l e p h o n y  c o n t r a c t s ,  w h e t h e r  w i t K t h e  B B C  o r  t h o s e  

p u t  in  p la c e  b y  in d e p e n d e n t s  o r  c h a r i t ie s  w o r k i n g  o n  a  B B C  t r a n s m i t t e d  

p r o g r a m m e ,  m e e t  B B C  s t a n d a r d s  a n d  p r o t e c t  t h e  r e p u t a t i o n  o f  t h e  B B C .

I f  t h e  In t e r a c t i v e  A d v ic e  a n d  C o m p l i a n c e  U n i t  is  t o  b e  s e t  u p  a s  a  s in g le  B B C  f a c i l i t y  

f o r  m a n d a t in g  t h e  t e r m s  o f  f u t u r e  t e l e p h o n y  c o n t r a c t s ,  i t  w i l l  b e  a  s ig n i f ic a n t  f a c t o r  in  

t h e  r e d u c t i o n  o f  r is k .

W h i l e  a w a i t in g  t h e  d e c is io n  a b o u t  t h e  U n i t ,  t h e  in t e r i m  s t e p s  t h e  B B C  h a s  t a k e n  t o  

c o - o r d i n a t e  its  c o n t r a c t s  w i t h  t e l e p h o n y  s e r v i c e  p r o v i d e r s  a r e  s e n s ib le  a n d  t h o r o u g h .
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T h e  c o n t r a c t s  w e  h a v e  s e e n  n o w  r e q u i r e  t h e  s u p p l ie r  t o  o p e n  a n d  c lo s e  c o m p e t i t i o n  

l in e s  in  l in e  w i t h  t h e  t im e f r a m e s  a g r e e d  a n d  “ u s e  a l l  r e a s o n a b le  e n d e a v o u r s ”  t o  

e n s u r e  t h a t  u s e r s  w h o  t e l e p h o n e  b e f o r e  o r  a f t e r  t h e  l in e s  h a v e  c lo s e d  a r e  “ n o t  

c h a r g e d  f o r  t h e  c a l l” .

S c h e d u le  O n e  o f  t h e  c o n t r a c t  c o v e r s  d e t a i ls  o f - t h e  r e v je n u e  s h a r e  a r r a n g e m e n t s  t o  

b e  m a d e  b e t w e e n  t h e  s u p p l ie t ,J t h e  B B C  a n d ,  w h e r e  r e le v a n t ,  t h e  c h a r i t y ,  b u t  t h e  

c o n t r a c t  i t s e l f  is s i l e n t  o n  t h e  s u b je c t  o f  r e s id u a l  r e v e n u e .

W e  u n d e r s t a n d  t h a t  a  p r o p o s a l  o n  r e s id u a ls  w i l l  g o  t o  t h e  M a r c h  m e e t i n g  o f  t h e  

E d i t o r i a l  S t a n d a r d s  B o a r d  s o  i t T n a y  b e  n e c e s s a r y  t o  m a k e  f u r t h e r ^ d j u s t m e n t s  t o  t h e  

c o n t r a c t  t e m p l a t e  a n d  s c h e d u le s  a f t e r t h a t .  W e  b e l ie v e  t h e r e  is  s c o p e  f o r  t h e  B B C  t o  

b e  c l e a r e r  a b o u t  i t s  i n t e n t i o n s  a n d  r e q u i r e m e n t s  w i t h i n  t h e  c o n t r a c t  s ig n e d  w i t h  

s u p p l ie r s .

A b o v e  a l l ,  i t  is  o f  p a r a m o u n t  i m p o r t a n c e  t h a t  t h e ^ B B C  s h o u ld  b e  o p e n  a n d  

t r a n s p a r e n t  w i t h  i ts  a u d ie n c e s  a b o u l r t h e  u s e  o f  a n y  “ r e s id u a ls ” .

23

MODI 00018656



For Distribution to CPs

5 .  C h a r i t y  T e l e t h o n s  -  C o m i c  R e l i e f  a n d  S p o r t  R e l i e f

B B C  A c t i o n

T h e  B B C  id e n t i f ie d  t h a t  t h e r e  n e e d e d  t o  b e  s ig n i f ic a n t ly  g r e a t e r  B B C  o w n e r s h i p  o f  

e v e n t s  s u c h  a s  C o m i c  R e l i e f  a n d  S p o r t  R e l i e f

M u c h  c l e a r e r  l i n e  m a n a g e m e n t  w a s  r e q u i r e d

E r o g r e s s

G e n e r a l

•  C o m i c  R e l i e f  is a  r e g i s t e r e d  c h a r i t y ;  S p o r t  R e l i e f  is  a ^ p r o je c t  r u n  b y  t h e  C o m i c  R e l i e f  

c h a r i t y .

•  T h e y  b r o a d c a s t  o n  a l t e r n a t e  y e a r s .  2 0 0 8  is  S p o r t  R e l ie f .

•  T h e  B B C  w a s  c o n c e r n e d  t h a t  h is t o r ic a H y  s o m e  e d i t o r i a l  r e s p o n s ib i l i t y  h a d  b e e n  

e n t r u s t e d  t o  i n a p p r o p r i a t e  h a n d s .

•  T h e  B B C ’s r e la t io n s h ip  w i t h  C o m i c  R e l i e f  a n d  S p o r t  R e l i e f  is  d e s c r ib e d  a s  a  

“ p a r t n e r s h i p ”  o f  s o m e  t w e n t y  y e a r s  s ta n d in g .  T h e y  a r e ,  w e  a r e  t o l d ,  “ c o ­

p r o d u c t i o n s ” .

•  A  n e w  c o n t r a c t  in  t h e  f o r m  o f  a  c o - p r o d u c t i o n  a g r e e m e n t  is n e g o t ia t e d  e a c h  y e a r ,  

t a k in g  i n t o  a c c o u n t  t h e  v a r io u s  e le m e n t s  o f  t h a t  p a r t i c u l a r  p r o g r a m m e .

2 0 0 8  -  S p o r t  R e l i e f

•  A  p a r t n e r s h ip  m a n a g e r  h a s  b e e n  a p p o in t e d  t o  h a n d le  t h e  r e la t io n s h ip = b e t w e e n  t h e  

B B C  a n d  t h e  c h a r i t y .  T h e r e  is t h e r e f o r e  o n e  e x e c u t i v e  i n  t h e  B B C  w h o  is  t h e  p o i n t  

o f  c o n t a c t  f o r  t h e  c h a r i t y .

•  T h e r e  is a n  a c c e p t a n c e  t h a t  a f t e r  2 1 y e a r s  t h e  r e la t io n s h ip  n e e d s  u p d a t in g .

•  T h e  c o n t r a c t s  w i t h  C o m i c  R e l ie T h a v e  a lw a y s  p r o v id e d  t h a t  t h e  B B C  r e t a in s  e d i t o r i a l  

c o n t r o l  o f  t h e  o u t p u t .

•  T h e  c o m m is s iO B in g r f u n d in g  a n d  p r o d u c i n g r j f  t h e s e  e v e n t s  n o w  s its  in  o n e  

d e p a r t m e n t  -  B B C  E n t e r t a i n m e n t .

•  In  r e la t io n  t o  S p o r t  R e l i e f  a  s e n i o r i n - h o u s e  B B C  e x e c u t i v e  e d i t o r ,  w i t h  a  s t r o n g  

b a c k g r o u n c H n  f a c t u a l  p r o g r a m m e  m a k in g ,  is r r r o w  r e s p o n s ib le  f o r  a l l  c o n t e n t  a n d  

e d i t o r i a l  d e c is i o n - m a k in g  in  t h e s e  p r o g r a m m e s .

•  A l l  t h e  s e n i o r  m e m b e r s  o f  t h e  p r o d u c t i o n  t e a m  o n ^ o r t  R e l i e f  2 0 0 8  a r e  B B C  s ta f f .  

A l l  o f  t h e  p r o d u c t i o n  t e a m  w i l f h a v e  c o m p le t e d  t h e  “ S a fe g u a r d in g  T r u s t ”  w o r k s h o p  

a n d  t h e  a p p r o p r i a t e  “ c o m p e t i t i o n s ”  c o u r s e .  T h e y  w i l l  c a r r y  th is  p r a c t i c e  f o r w a r d  t o  

C o m i c  R e l i e f  in  2 0 0 9 .

•  W e  h a v e  b e e n  a s s u r e d  t h a t  n o  v o lu n t e e r s  w i l l  b e  in  a n y  b r o a d c a s t  c r i t ic a l  p o s i t io n s  

o n  S p o r t  R e l ie f ,  n o r  o n  C o m i c  R e l ie f .

•  W e  w e r e  a s s u r e d  t h a t  t h e  p r o g r a m m e  o p e r a t e s  w i t h i n  t h e  B B C ’s G u id e l in e s .
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C o m m e n t s  a n d  S u gg e s t io n s  

S p o r t  R e l i e O O O S

In  t h e  p a s t ,  w h i l e  t h e  B B C h a s  b e e n  r e s p o n s ib le  f o r  t h e  t e l e v i s i o n  a s p e c t s j o f  t h e  

o u t p u t ,  t h e  c h a r i t y  h a n d le d  t h e  a p p e a l  l in e s ,  in c lu d in g  t h e  t e l e p h o n y  s y s t e m s .

In  o t h e r  w o r d s  C o m i c  R e l i e f / S p o r t  R e l i e f  w e r e  r e s p o n s ib le  f o r  d e l i v e r i n g . t h e  

t e c h n o lo g ic a l  a s p e c ts  o f  c o m p e t i t i o n  p h o n e  l in e s .

T h is  y e a r  a  n e w  c o - p r o d u c t i o n  c o n t r a c t  h a s  b e e n  n e g o t ia t e d  w h ic h  s t ip u la t e s  f o r  t h e  

f i r s t  t i m e  t h a t  t h e  B B C  c a n  a p p r o v e  t e l e p h o n y  c o n t r a c t s  e n t e r e d - i n t o  b y  S p o r t  R e l i e f  

a n d  t h e  s e r v i c e  p r o v i d e r .

T h e  t e l e p h o n y  c o n t r a c t  f o r  t h e  d o n a t io n  l i n e  a n d  t h e  p r e m i u m  r a te ^ S M S  T e x t  

d o n a t i o n  l in e  a r e  a p p e n d e d  t o  t h e  c o - p r o d u c t i o n  a g r e e m e n t t o g e t h e r  w i t h - t h e  n e w  

s t a n d a r d  b r o a d c a s t  s c h e d u le s  w h i c h - s e t - o u t  a r r a n g e m e n t s  f o r  r e s id u a ls ,  l in e  c lo s u r e  

t i m e s  a n d  a g r e e d  w o r d i n g  f o r  p r ic e  m e s s a g e s .

A t  t h e  t i m e  o f  w r i t i n g  t h is  r e p o r t ,  s h o r t l y  b e f o r e  t h e  p r o g r a m m e  w a s  d u e  f o r  

t r a n s m i s s io n ,  w e  w e r e  a s s u r e d  t h a t  t h e s e  t e l e p h o n y  c o n t r a c t s  w e r e  e n t i r e l y  

c o n s i s t e n t  w i t h  t h e  B B C ’s r e q u i r e d  s t a n d a r d s .

T h e y  w e r e  t o  b e  s ig n e d  b e f o r e  a n y  p r e m i u m  r a t e  t e l e p h o n e  b a s e d  in t e r a c t iv i t y ^ c o u ld  

t a k e  p la c e .

E x t e n s iv e  l in e  t e s t in g  o f  t h e  s y s te m  h a d  t a k e n  p la c e  a n d  a r r a n g e m e n t s  h a d  b e e n  

m a d e  f o r  i n d e p e n d e n t  o v e r s ig h t  in  t h e  B T  T o w e r  o n  t h e  n ig h t  o f  t h e  b r o a d c a s t .

C o m i c  R e l i e f  2 0 0 9

A s  a l r e a d y  n o t e d  C o m i c  R e l i e f  a n c L t h e  B B C  s e e m  t o ^ o p e r a t e  o n  t h e  b a s is  o f  j o i n t  

e x e c u t i v e  p r o d u c e r s .  H o w e v e r  w e  a r e  a d v is e d  t h a t  a s  f o r  S p o r t  R e l i e f  2 0 0 8 ,  o n e  

B B C  e x e c u t i v e  p r o d u c e r  w i l l  b e  r e s p o n s ib le  f o r  a l l  c o n t e n t  a n d  e d i t o r i a l  d e c is i o n -  

m a k i n g i n  p r o g r a m m e s  f o r  C o m i c  R e l i e O 0 0 9 .

W e  t h e r e f o r e  s u g g e s t :

T h e  c o n c l u s i o n s - o f t h e  o n g o i n g  t n a n a g e m e n t  r e v i e w  o f  h o w  t h i s - v a l u e d  

r e l a t i o n s h i p - b e t w e e n  t h e  B B C  a n d  t h e  c h a r i t y ^ h o u i c f ^ e s t  o p e r a t e  i n  t h e  

f u t u r e  s h o u l d  h e  r e p o r t e d  t o  t h e  E d i t o r i a l  S t a n d a r d s  C o n a m i t t e e ^ f  t h e  

B B C  T r u s t  i n ^ v a n c e  o f  C o m i c  R e l i e f  2 0 0 9 .

T h a t  t h e  B B C  m u s t  e n s u r e  t h a t  i t  w i l l  a l w a y s  e x e r c i s e  f u l l  e d i t o r i a l  

c o n t r o l  o f  a l l  c o n t e n t ,  a n d  t h e  o u t p u t  w i l l  m e e t  a l t  B B C  g u i d e l i n e s  a n d  

c o m p l i a n c e  r e q u i r e m e n t s ,  w h i l e  s t i l l  r e t a i n i n g  t h e  s p i r i t  o f  w h a t  is  c l e a r l y  

a  l o n g  s t a n d i n g  a n d  v a l u a b l e  r e l a t i o n s h i p

T h a t  i n  f u t u r e  a l l  t e l e p h o n y  a r r a n g e m e n t s  f o r  c h a r i t y  p r o g r a m m e s  w i l l  

a d h e r e  f u l l y  t o  t h e  c o d e  o f  c o n d u c t  a n d  r u l e s  o f  c o n t r a c t  e s t a b l i s h e d  b y  

t h e  I n t e r a c t i v e  A d v i c e  a n d  C o m p l i a n c e  U n i t ,  i n  e x a c t l y  t h e  s a m e  w a y  a s  

a n y  o t h e r  o u t p u t .
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6 .  C o n t r a c t s

B B C  A c t i o n

R e v is in g - t h e  s t a n d a r d  c o n t r a c t s  b o t h  f o r  B B C  s t a f f  a n d - B B C  s u p p l ie r s  t o  e n s u r e  t h a t  

r e s p o n s ib i l i t y  f o r  u p h o ld in g  t h e  B B C ’s e d i t o r i a l  s t a n d a r d s  a n d  t h e  c o n s e q u e n c e s  o f  

b r e a c h in g  t h o s e  s t a n d a r d s  a r e  c le a r ly  u n d e r s t o o d

P r o g r e s s  -  E m p l o y m e n t  C o n t r a c t s

•  T h e  B B C  h a s  r e v i e w e d  its  c o n t r a c t in g  p r o c e d u r e s  f o r  t h o s e  jo in in g  a s  c o n t in u in g  o r

f ix e d  t e r m  c o n t r a c t  s ta f f ,  f r e e l a n c e s  o r  c a s u a ls  a n d  f o r  t h o s e  c h a n g in g T o le s  w i t h i n  

t h e  B B C 7  .

•  S o m e  m o d i f ic a t io n s  h a v e  b e e n  m a d e  t o  d o c u m e n t a t io n  b u t  t h e  fo c u s  o f  t h e  r e v i e w  

h a s  b e e n 'o n  e n s u r in g  t h a t  c o n t r a c t s  a n d  c o m p l ia n c e  f o r m s  a r e  s ig n e d  a n d  r e t u r n e d  

p r i o r  t o  w o r k  c o m m e n c in g .

•  A l l  s t a n d a r d  o f f e r  l e t t e r s  in c lu d e  a  r e q u i r e m e n t  f o r  s ta f f ,  f r e e la n c e s  o r  c a s u a ls  t o  

“ f a m i l i a r i s e ”  t h e m s e lv e s  w i t h  “ a n d  w o r k  in  a c c o r d a n c e  w i t h ”  t h e  E d i t o r i a l  G u id e l in e s .

•  A l l  s t a n d a r d  s t a f f  c o n t r a c t s  in c lu d e  t h e  r e q u i r e m e n t  t h a t  s t a f f  in v o lv e d  in  

p r o g r a m m e  m a tk in g  a r e  “ s u b je c t  t o  a n d  e x p e c t e d  t o  o b s e r v e  a n d  a b id e  b y ”  t h e  

E d i t o r ia l  G u id e l in e s .  T h e y  a ls o  m a k e  c le a r  t h a t  b r e a c h  o f  t h e  g u id e l in e s  w i l l  b e  

r e g a r d e d  a s  a  d is c ip l in a r y  m a t t e r .

•  T h e  c o n t r a c t  f o r T r a e l a n c e s  o r  t h o s e  o p e r a t i n g  t h r o u g h  s e r v i c e  c o m p a n ie s ^ s t a te s .  

t h a t  “ i f  r e q u i r e d  t o  d o  s o  t h e  f r e e l a n c e /s u p p l ie r  s h a ll c o m p ly  w i t h ”  t h e  E d i t o r ia l  

G u id e l in e s .

•  In  a d d i t io n ,  a n  E d i t o r i a l  C o m p l i a n c e  F o r m  g iv e n  t o  a N -s ta f f  in v o lv e d - in  p r o g r a m m e  

m a k in g  s t r e s s e s 4 i i e r i e e d  f o r  t r u s t , J i o n e s t y  a n d  c o m p l ia n c e  a n d  r e q u i r e s  t h e  

r e c i p i e n t  t o  s ig n  t o  “a g r e e  t o  c o m p ly  w i t h ”  t h e  g u id e l in e s .

- C a s u a l  s t a f f  r e c e i v e a  n e w  l e t t e r  o f  e n g a g e m e n t i f ^ h e y  h a v e  n e t w o r k e d  d u r in g  t h e  

p r e c e d in g  t h r e e  m o n t h s  a n d ,  i f  in v o lv e d  in  p r o g r a m m e  m a k in g ,  t h e y  a ls o  r e c e i v e  a n  

E d i t o r ia l  C o m p l i a n c e  F o r m l f  t h e y  h a v e  n o t s i g n e d  o n e T n ^ f h e  p r e v i o u s  y e a r .  T h e  

d o c u m e n t s  m a k e d e a n i h a t  p a y m e n t  is d e p e n d e n t  o n  t h e  s ig n e d  f o r m a b e i n g  

r e t u r n e d .

•  T h e  M a n a g e r s  G u i d e  o n  t h e  G a t e w a y d t e  u s e d  b y  a ll t h o s e  w o r k i n g  a t  t h e  B B C  

r e i t e r a t e s  t h e  s a m e  m e s s a g e s .

•  F r o m  / J a n u a r y  2 0 0 8  s y s t e m s  h a v e  b e e n  p u t  in  p la c e  t o  e n s u r e  t h a t  n o  o n e  is 

p e r m i t t e d  t o  s t a r t  w o r k  u n t i l  a  s ig n e d  c o p y  o f  t h e i r  c o n t r a c t  a n d ,  w h e r e  a p p r o p r i a t e ,  

t h e  s ig n e d  E d i t o r ia l  C o m p l i a n c e  F o r m  h a v e  b e e n  r e t u r n e d .  B e c a u s e  o f  t h e  d i f f ic u l t y  

o f  a c h ie v in g  t h is  f o r  f r e e l a n c e  a n d  c a s u a l s ta f f ,  e s p e c ia l ly  w h e n  t h e y  a r e  o n  lo c a t io n  

a n d / o r  e m p lo y e d  a t  v e r y  s h o r t  n o t ic e ,  t h e  d o c u m e n t s  c a n  b e  s ig n e d  b e f o r e  w o r k  

c o m m e n c e s  o n  t h e  f i r s t  d a y .

•  S y s te m s  h a v e  b e e n  p u t  in  p la c e  w i t h  H R  D i r e c t  ( t h e  B B C ’s o u t s o u r c e d  H R  fa c i l i t y )  

a n d  t h e  F r e e la n c e  C o n t r a c t  U n i t  n o t  o n ly  t o  s e n d  o u t  t h e  r e q u i r e d  d o c u m e n t a t i o n  

b u t  t o  c h a s e  f o r  i ts  r e t u r n ,  e s c a la t e  t o  t h e  n o m i n a t e d  M a n a g e r  w h e n  n o t  r e c e iv e d  

a n d  r e m i n d  t h e  M a n a g e r  t h e  d a y  b e f o r e  w o r k  is t o  c o m m e n c e  i f  t h e  f o r m s  h a v e  s t i l l  

n o t  b e e n  r e c e i v e d .

2 6

MODI 00018659



For Distribution to CPs

In  a d d i t io n  t h e  B B C  c a n  w i t h h o l d  p a y m e n t  i f ,  a f t e r  c a r e f u l  c h e c k in g  a n d  c h a s in g ,  t h e  

d o c u m e n t a t i o n  is s t i l l  u n s ig n e d  b y  t h e  f i r s t  p a y r o l l  o r  f e e  p a y m e n t  d a t e .

O n - g o i n g  m o n i t o r i n g  a n d  r e p o r t i n g  s y s t e m s  a r e  in  p la c e  t o  s h o w  t h e  p r o p o r t i o n  o f  

d o c u m e n t a t i o n  r e t u r n e d  f o r  n e w  s ta f f ,  c a s u a l  a n d  f r e e l a n c e  s t a r t e r s .

A t  t h e  e n d  o f  F e b r u a r y  i t  w o u l d  a p p e a r  t h a t  o n ly  3 5  s t a f f  h a d  n o t  y e t  r e t u r n e d  t h e i r  

s t a r t e r  d o c u m e n t a t i o n  a n d  t h e  c h a s in g  a n d  e s c a la t io n  p r o c e d u r e  w a s  b e in g  e f f e c t iv e .

P r o g r e s s  -  S u p p l ie r  C o n t r a c t s -

S in c e  t h e  s u m m e r  o f  2 0 0 7  a  s t e e r in g  g r o u p  o f  R ig h ts  a n d  B u s in e s s  A f f e i r s  s t a f f  f r o m  

a c r o s s  t h e “ B B C , - le d  b y  t h e  D i r e c t o r ,  V is io n  O p e r a t i o n s  a n d  R ig h ts ,  h a s  c o n d u c t e d  a  

t h o r o u g h  r e v i e w  o f  s u p p l ie r  c o n t r a c t s .

A l l  c a t e g o r ie s  o f  c o n t e n t  c o n t r a c t  h a v e  n o w  b e e n  r e v i e w e d  a n d  a m e n d m e n t s  h a v e  

b e e n m a d e  t o  i n c o r p o r a t e  a d d i t io n a l  t e r m s  a n d  p r o t e c t i o n s .

T h e  s t a n d a r d  c o n t r a c t  f o r  A c q u is i t io n s  n o w  e x t e n d s  t h e  e x is t in g  w a r r a n t i e s  t o  c o v e r  

a l l - m a t e r ia l  in c lu d in g  p r o m o t i o n a l  m a t e r ia l  a n d  a d d s  a n  o b l ig a t io n  f o r  f a c t u a l  

p r o g r a m m e s  t o  b e  a  f a i r  a n d  a c c u r a t e  p o r t r a y a l  o f  t h e  s u b je c t  m a t t e r .

T h e  s t a n d a r d  c o n t r a c t  f o r  A r t i s t s  a n d  C o n t r i b u t o r s  n o w  c o n t a in s  a n  o b l ig a t io n  t o  

c o m p ly  w i t h  E d i t o r ia l  P o l ic y  G u id e l i n e s  a n d  t o  c o m p l e t e  t h e  a p p r o p r i a t e  t r a in in g .  

T h e s e  c h a n g e s  a r e  a ls o  b u i l t  i n t o  t h e  M e t  O f f i c e  c o n t r a c t

T h e  C o - p r o d u c t i o n  c o n t r a c t  a n d  t h e  r e v e r s e  c o - p r o s  c o n t r a c t  h a v e  b e e n  a m e n d e d  

t o  c o v e r  t h e  a p p r o v a l  o f  p r e s s  r e le a s e s  a n d  a n  u n d e r t a k i n g  n o t  t o  p r o m o t e  t h e  

p r o g r a m m e  in  a  w a y  l ik e ly  t o  im p a i r  q u a l i t y ,  m e a n in g  o r  in t e g r i t y .  T h i s  t a t t e r  c h a n g e  

h a s  a ls o  b e e n  m a d e  in  d i s t r ib u t io n  c o n t r a c t s  n o t  t h r o u g h  B B C  W o r l d w i d e .

A i r  t h e  a b o v e  c o n t r a c t s  a r e  in  u s e  o r  r e a d y  t o  b e  u s e d  w h e n  t h e  n e e d  a r is e s .

T h e  c o n t r a c t s  M C & A  h a s  w i t h  i t s  a g e n c ie s  a r e  a ls o  u n d e r  r e v i e w .  C la u s e s  r e q u i r i n g  

c o m p l ia n c e  w i t h  t h e  g u id e l in e s  a r e  b e in g  d is c u s s e d  w i t h  a g e n c ie s  a t ^ e  t i m e  o f  

w r i t i n g .

S im i la r  d i s c u s s io n s e r e  t a k in g - p la e e  w i t h  R e d  B e e ,  B B C  R e s o u r c e s = a n d  w i t h  B B C  

W o r l d w i d e .

I t  is  h o p e d  t h a t  t h e s e  a m e n d m e n t s  w i l l  b e n a g r e e d  w i t h i n  t h e  n e x t ^ i x  w e e k s .

H o w e v e r ,  i t  is  t h e  c o n t r a c t u a l  t e r m s  w i t h  T V  a n d  R a d io  in d e p e n d e n t  p r o d u c e r s  t h a t  

a r e  t h e ^ s u b je c t  o f  p r o l o n g e d  n e g o t i a t i o n  w i t h  P a c t  a n t L R l G  ( t h e  R a d io  In d e p e n d e n t s  

G r o u p ) .  T h e ^ B B C  is  n e g o t ia t in g  t o  g a in  a g r e e m e n t  t o  a  p a c k a g e _ o f  c h a n g e s  w h ic h  w i l l -  

r e q u i r e  t h a t ;

■ T h e  p r o g o m m e  a n d  t h e  p r o m o t i o n a l  m a t e r i a l  w i l l  c o m p ly  w i t h ^ t h e  E d i t o r ia l  

G u id e l in e s

■ T h e  e x e c u t i v e  p r o d u c e r  w i l l  s ig n  a  c o m p l ia n c e  f o r m

■ V i e w i n g s  a p p r o v a ls  w i l l  b e  o b t a i n e d  a n d  a  n e w  p r o c e d u r e T o r u s e  o f  p r o m o t i o n a l  

m a t e r ia l  o v e r s e a s  w i l l  o p e r a t e

■ S t a f f  in v o lv e d  in  p r o d u c t i o n  w i l l  c o m p l e t e  o n l in e  e d i t o r i a l  s t a n d a r d s  t r a in in g

■ C la u s e s  c o v e r in g  t a k e o v e r  a n d  t e r m i n a t i o n  p r o v is io n s  f o r  b r e a c h e s  o f  t h e  

g u id e l in e s  a n d  c la u s e s  a b o u t  n o t  b r in g in g  t h e  B B C  i n t o  d i s r e p u t e  w i l l  b e  

s t r e n g t h e n e d .
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T h e  B B C  h o p e s  t o  a c h ie v e  a g r e e m e n t  t o  t h e  c h a n g e s  b y  A p r i l  2 0 0 8  a n d  b e g in  u s e  o f  

t h e  r e v is e d  c o n t r a c t  im m e d ia t e ly .

C o m m e n t s  a n d  S u g g e s t io n s  -  E m p l o y m e n t  C o n t r a c t s

T h e  B B C  h a s  m a d e  c o n s id e r a b le  p r o g r e s s  in  e n s u r in g  t h a t  a ll  t h o s e  jo in in g  t h e  

o r g a n is a t io n  r e c e i v e  t h e  a p p r o p r i a t e  c o n t r a c t u a l  d o c u m e n t a t i o n  a l t h o u g h  s o m e  

f u r t h e r  s t a n d a r d is a t io n  o f  o f f e r  f e t t e r  a n d  c o n t r a c t  w o r d i n g  w o u l d  b e  b e n e f ic ia l .  

C o n t r a c t s  a n d  E d i t o r i a l  C o m p l i a n c e  F o r m s  a r e  n o w  b e in g  r e t u r n e d  i > e f o r e  w o r k  

c o m m e n c e s .

T h i s  is  p a r t i c u l a r l y  d i f f ic u l t  t o  a c h ie v e  w i t h  c a s u a ls  a n d  t o  a  l e s s e r  e x t e n t  f r e e l a n c e  

s t a f f  b u t  t h e r e  is  n o  d o u b t  t h a t  t h e  n e w  a r r a n g e m e n t s ,  i f  o p e r a t e d  r ig o r o u s ly  a n d  

m o n i t o r e d  c o n t in u a l ly ,  w H I b e  e f f e c t iv e  in  r e d u c in g  r is k .

G i v e n  t h e  t u r n o v e r  a m o n g s t # e e l a n c e  a n d  c a s u a l s t a f f  t h e  a r r a n g e m e n t s  w i l l  q u ic k ly  

c a p t u r e i t h e  b u lk  o f  t h e s e  c a t e g o r ie s  w o r k i n g  a t  t h e  B B C .

H o w e v e r ,  f o r  e x is t in g  c o n t in u in g  a n d  f i x e d  t e r m  c o n t r a c t  s t a f f  w e  a r e  u n c le a r  a b o u t  

t h e  p la n s  t o  e n s u r e  t h a t  t h o s e  w h o  n e e d  t o  s ig n  a n  u p r t o  d a t e  E d i t o r ia l  C x t m p l ia n c e  

F o r m  d o  s o .

I n  t h e  p a s t ,  w h i l s t  s t a f f  b e in g  a p p o i n t e d  o n  c o n t i n u in g  o r  f i x e d  t e r m  c o n t r a c t s  m a y  

h a v e  b e e n  a s k e d  t o  c o m p l e t e  c o m p l ia n c e  d o c u m e n t a t i o n  t h e y  m a y  n o t  h a v e  

r e t u r n e d  c o m p le t e d  f o r m s .

In  o r d e r  t o  c o v e r  t h a t p o s s i h i l i t y  t h e  B B C  h a s  d e c id e d  t o  r e is s u e  t h e  E d i t o r ia l  

C o m p l i a n c e  F o r m  t o  a ll  c u r r e n t  s t a f f  in v o lv e d  in  p r o g r a m m e  m a k in g  w h e n  t h e  n e x t  

r e v is io n  o f  t h e  E d i t o r ia l  G u id e l i n e s  t a k e s  p la c e .

W e  t h e r e f o f e s u  g g e s t ;

•  T h a t ,  i r r e s p e c d v e  o f  t h e  t i m e t a b l e  f o r ~ p u b ) i c a t i o j i ^ o f  t h e  n e w  E d i t o r i a l  

G u i d e l i n e s ,  a  f i r m  p l a n t s  p u t  i n  p l a c e  t o  e n s u r e t h a t  e x i s t i n g  s t a f f  ( a s  

o p p o s e d  i ^ o r n e w i y ^ a p p o i n t e d  s t a f f ) - s i g n  a n u u p i  t o  d a t e  E d i t o r i a l  C o m p l i a n c e  

F o r m  d u r i n g  2 0 0 8

• -- - T h a t  t h e  w o r d i n g t j f  o f f e r  l e t t e r s  ̂ d ^ t x > n t r a c t  c l a u s e s  a b o u t  c o m p l i a n c e  

e t c  a r e  f t i r t h e r  s t a n d a r d i s e d , ^

C o m m e n t s  a n d  S u g g e s t io n s  -  S u p p l ie r  C o n t r a c t s

•  T h e  r e v i e w  o f  s u p p l i e r  c o n t r a c t s  u n d e r t a k e n  h a s  b e e n  r ig o r o u s  a n d  a p p e a r s  t o  c o v e r  

a ll  t h e  c h a n g e s  n e c e s s a r y .

•  T h e  o u t c o m e  o f  t h e  n e g o t ia t io n s  w i t h  P a c t  is  p a r t i c u l a r l y  s ig n i f ic a n t  f o r  t h e  B B C  a n d  

a t  t h e  t i m e  o f  w r i t i n g  i t  is u n c le a r  t h e  e x t e n t  t o  w h ic h  fu l l  a g r e e m e n t  w i l l  b e  

a c h ie v e d .  O n c e  t h e  o u t c o m e  o f  t h e  n e g o t ia t io n s  is k n o w n  a n  e x t e n s iv e  

c o m m u n i c a t i o n  p r o c e s s  w i l l  n e e d  t o  b e  u n d e r t a k e n  t o  fu l ly  b r i e f  B B C  

c o m m is s io n e r s .

2 8

MOD100018661



For Distribution to CPs

T h is  p r o g r e s s  r e v i e w  h a s  a ls o  t a k e n  p la c e  b e f o r e  t h e  l e a r n in g  f r o m  t h e  r e v i e w  o f  

e d i t o r i a l  s t a n d a r d s  w i t h i n  t h e  R D F  g r o u p  o f  c o m p a n ie s  h a s  b e e n  f u l l y  d ig e s t e d  a n d  

r e v i e w e d  (s e e  s e c t io n  1 1 , R D F ) .

S h a r in g  b e s t  p r a c t i c e  in  c o m p l ia n c e  a n d  e v a lu a t in g  t h e  s t r e n g t h s , p r o c e s s e s  a n d  s k il ls  

o f  t h e  B B C ’S m a j o r  s u p p l ie r s  w o u l d  c o n t r i b u t e  s ig n i f ic a n t ly  t o  r i s k  r e d u c t i o n .  S h o u ld  

t h e  B B C  d e c id e  t o  i n t r o d u c e  a  s y s te m  t o  a u d i t  t h e  s u i t a b i l i t y  o f  s u p p l ie r s  t o  w o r k  

w it h f  t h e  B B C  o r  s im p ly  r e q u i r e  a d h e r e n c e  t o  b e s t  p r a c t i c e  in  c o m p l ia n c e  

p r o c e d u r e s  t h e n  f u r t h e r  c o n t r a c t u a l  c h a n g e s  w i l l  n e e d  t o  b e  m a d e .

W c L t h e r e f o r e  s u g g e s t :

T h a t m  o r d e r  t o  s e c u r e  a  l o n g  t e r m  s e t  o f  a g r e e m e n t s  w i t h  P a c t  w h i c h  

a r e  n o t  n e g o t i a t e d  i n  a  p i e c e m e a l  f a s h i o n ,  t h e  t h i n k i n g  a b o u t  t e l e p h o n y  

c o m p l i a n c e  a n d  t h e  o v e r s i g h t  t h e  B B C  s h o u l d  h a v e  o f  a l l  c o m p l i a m c e  

s y s t e m s  i n  I n d e p e n d e n t  p r o d u c t i o n  c o m p a n i e s  s h o u l d  b e  b r o u g h t  

t o g e t h e r  i n  a s s e s s i n g  t h e  f u r t h e r  c o n t r a c t u a l  c h a n g e s  w h i c h  m a y  b e  

n e e d e d .
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7 .  T r a i n i n g

B B C  A c t i o n

T h e  la u n c h  o f  t h e  m o s t  e x t e n s iv e  p r o g r a m m e  o f  m a n d a t o r y  t r a in in g  t h e  B B C  h a s  

e v e r  u n d e r t a k e n  f o r  t h o s e  w o r k i n g  a c r o s s  B B C  c o n t e n t

E S s e u s s in g  w i t h  I T V ,  C h a n n e l  F iv e  a n d  t h e  o t h e r  b r o a d c a s t e r s  t h e  d e v e l o p m e n t  o f  

a  p a n - i n d u s t r y  a p p r o a c h  t o  d e a l in g  w i t h  t r a in in g  a n d  e d i t o r i a l  s t a n d a r d s

P r o g r e s s

“ S a f e g u a r d i n g  T r u s t ”  W o r k s h o p s

•  In  s u m m e r  o f  2 0 0 7  t h e  B B C  b e g a n  w o r k  o n  t h e  d e s ig n  o f  a  w o r k s h o p  t o  b e  a t t e n d e d  

b y  a ll  s t a f f  in v o lv e d  in  c o n t e n t  c r e a t io n .

•  F e e d b a c k  f r o m  t h e  e x t e n s i v e  c o m m u n ic a t io n s  e v e n t s  h e ld  in  a l l  d iv is io n s  t o g e t h e r  

w i t h  t h e  a n a ly s is  X ) f  is s u e s  e m e r g in g  f r o m  t h e  t r a w l  f o r  p r o b le t n r  p r o g r a m m e s  

i n f o r m e d  t h e  d e s ig n  o f  t h e  w o r k s h o p .

•  A  c o m m o iT  s e t  o f  c o r e  m e s s a g e s  a b o u t  t r u s t ,  h o n e s t y  a n d  t h e  i m p o r t a n c e  o f  u p w a r d  

r e f e r r a l  w e r e  b u i l t  a r o u n d  n in e  s e ts  o f - d iv is io n a l ly  t a i l o r e d  s c e n a r io s ,  d e s ig n e d  t o  

i l l u s t r a t e  d i le m m a s ^ a n d  s t im u la t e  d e b a t e  a b o u t  t h e  l in e  b e t w e e n  a r t i f i c e  a n d  d e c e i t  in  

p r o g r a m m e  m a k in g .

- •  E a c h  w o r k s h o p  w a s  t o  b e  le d  b y  a  s e n io r  p r o g r a m m e  m a k e r  t r a i n e d  e s p e c ia l ly  f o r  

t h e  t a s k .

•  T h e w o r k s h o p s  w e r e  la u n c h e d  in  N o v e m b e r  2 0 0 7  a n d  a t t e n d a n c e  w a s  m a d e  

m a n d a t o r y  f o r  a l l  c o n t e n t  s t a f f  i n  t h e  B B C .

«  E a c h  d iv is io n T ia s  b e e n  r e s p o n s ib le  f o r  id e n t i f y in g  t h o s e  t o  a t t e n d ,  in c lu d in g  o n  a i r  

t e t e n t ,  a r t i s t ^ ^ r e s e n t e r s ,  a l l  r e l e v a n t ^ t a f H r o m H e d  B e e  t h e  c o m p a n y  w h ic h  m a k e s  

t r a i l s  a n d  p r o m o s  f o r  t h e  B B C ,  a n d  f r o m  R D F ,  t h e  f n d e p e n d e n t j c o m p a n y  w h ic h  

“ m a d e  “ T h e  Q u e e n " .

•  S p e c ia l s e s s io n s  a r e  t a k in g  p la c e  f o r  t h e  m o s t  s e n i o r  o n - a i r  t a l e n t  in  N e w s ,  S p o r t ,  

V is io n  a n d  N a t i o n s  a n d  R e g io n s .

•  W e  p a r t i c u l a r l y  n o t e d  t h a t  in  t h e  C h i k f r e n ’s ^ d e p a r t m e n t ,  t r a in in g - in c lu d e d  

m a n d a t o r y - s e s s io n s  w i t h  t h e - E d i t o r ia T P o l ic y  s p e c ia l is t  a d v is o r .

•  M a j o r  in d e p e n d e n t s  h a v e  b e e n  in v i t e d  t o  a t t e n d  t h e  w o r k s h o p s  a n t t i n  V is io n ,  250^^ 

s e n io r  f ig u r e s  f r o m  t h e  m o s t  s ig n i f ic a n t  c o m p a n ie s  h a v e  b e e n  in v i t e d  t o  s p e c ia l  

w o r k s h o p s  f a c i l i t a t e d  b y  c o m m is s io n e r s .

»  I n d e e d  a  n u m b e r  o f  in d e p e n d e n t s  h a v e  a s k e d  i f  t h e y  m a y  r u n  t h e  w o r k s h o p

t h e m s e lv e s  w i t h i n  t h e t r  o w n  o r g a n is a t io n s ,  a  r e q u e s t  b e in g  c o n s i d e r e d  b y  t h e  B B C  a t  

t h e  m o m e n t .

•  B a s e d  o n  t h e  l is ts  p r o v id e d  b y  d iv is io n s ,  a t t e n d e e s  a r e  a u t o m a t ic a l l y  b o o k e d  o n  t o  

t h e  w o r k s h o p  a n d  t h e r e  h a s  b e e n  a  d e t e r m i n e d  e f f o r t  t o  e n s u r e  t h a t  t h e  t a r g e t  t o  

r e a c h  10 0 %  o f  t h e  17 , 0 0 0  o r ig in a l l y  id e n t i f ie d  is  m e t  b y  t h e  e n d  o f  M a r c h  2 0 0 8 .  T h a t  

t o t a l  f ig u r e  h a s  n o w  in c r e a s e d  t o  17 , 4 4 6 .
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A s  a t  3  M a r c h  2 0 0 8 ,  1 4 ,3 7 8  h a d  a l r e a d y  a t t e n d e d ,  7 0 0  w e r e  a l r e a d y  b o o k e d  t o  

a t t e n d  a n d  5 1 3  w e r e  e i t h e r  o n  m a t e r n i t y  l e a v e  o r  n o t  in  t h e  c o u n t r y .  T h is  m e a n s  

t h a t  a  f u r t h e r  1 8 5 5  s t a f f  r e m a in  t o  b e  b o o k e d  o n t o  t h e  w o r k s h o p s .

C o m p l e m e n t a r y  i n t e r a c t i v e  * * S a f e g u a r d i n g  T r u s t ”  t r a i n i n g  p a c k a g e

In  a d d i t io n  t o  t h e  fa c e  t o  f a c e  w o r k s h o p s  a n  i n t e r a c t i v e  p r o g r a m m e  w a s  la u n c h e d  in  

D e c e m b e r  2 0 0 7  f o r  t h e  u s e  o f  B B C  s ta f f .

I t  c o n t a in s  a  n u m b e r  o f  m o d u le s  s p e c if ic  t o  p a r t i c u l a r  c o n t e n t  a n d  d iv is io n s  a s  w e l l  as  

t w o  c o m p e t i t i o n  m o d u le s .

T h e s e  c o m p e t i t i o n  m o d u le s ,  o n e  f o r  a n y  p e r s o n  w o r k l n g  o n ^  p r o g r a m m e  in v o lv in g  

a  c o m p e t i t i o n  a n d  t h e  s e c o n d  h i g h e r  le v e l  m o d u l e  f o r  t h o s e  w h o  w i l l  s u p e r v is e  a  

c o m p e t i t i o n ,  a r e  m a n d a t o r y .

D iv is io n s  h a v e  id e n t i f i e d  t h o s e  w h o  m u s t  c o m p l e t e  t h e  c o m p e t i t i o n  m o d u le s  a n d  a r e  

m o n i t o r i n g  c o m p l e t i o n .  N o  c o m p e t i t i o n  w i l l  b e  a l l o w e d  o n a i r  u n le s s  t h e  s t a f f  

in v o lv e d  h a v e  c o m p l e t e d  t h e  m a n d a t o r y  t r a in in g .

E x t e r n a l  v e r s i o n p o f  t h e  i n t e r a c t i v e  * * S a f e g u a r d i n g  T r u s t ”  m o d u l e s

In  a g r e e m e n t  w i t h  P a c t  a  m o d i f ie d  v e r s i o n  o f  t h e  in t e r a c t i v e  p r o g r a m m e  is b e in g  

d e v e lo p e d  f o r  u s e  b y  in d e p e n d e n t s .

T h is  t o o  c o n t a in s  t h e  c o m p e t i t i o n  m o d u le s  w h i c h  w i l l  b e  m a n d a t o r y  f o r  a n y  

i n d e p e n d e n t  u s in g  a  c o m p e t i t i o n  in  t h e i r  p r o g r a m m e .

In  f u t u r e ,  i n  t h e  E d i t o r ia l  S p e c i f ic a t io n  a g r e e d  w i t h  a n  in d e p e n d e n t ,  t h e  B B C  w i l l  

s p e c i f y  t h o s e  t r a in in g  m o d u l e s w h i c h  a r e  m a n d a t o r y  f o r  s t a f f  in v o lv e d  in  t h e  

p r o g r a m m e .

In  V is io n ,J d ie  k e j f  p r o d u c t i o n  s t a f f  w i l l  n e e d  t o  c o m p l e t e  t h e  s p e c i f ie d  t r a i n i n g  b y  t h e  

t i m e  o f  “ g r e e n  l ig h t in g ”  a n c L a ll  s t a f f  i n v o lv e d  in  t h e  p r o d u c t i o n  b y  c o m m e n c e m e n t  o f  

p r in c ip le  p h o t o g r a p h y .

A  r e c o r d  o f  c o m p l e t i o n  o f  a  m o d u le  w H U j e  h e ld  b y  t h e  in d iv id u a l  a n d  t h e i r  

- n o m in a t e d  s u p e r v i s o r . ^  r e c o r d  o f  c o m p l e t i o n s  w i l l  b e  s t o r e d  in - th e ^ s y s te m  f o r  

a c c e s s  b y  t h e  B B C  i f  n e c e s s a r y .

N e g o t i a t i o n s  a r e  u n d e r w a y  w i t h  P a c t - t o - e n s u r e  t h a t  a l l - e o n t r a e t s  w i t h  in d e p e n d e n t s  

i n c lu d e  t h e  r e q u i r e m e n t  f o r  t h e  s p e c i f ie d  t r a in in g  m o d u le s ^ ^ to J a e  c o m p l e t e d .

I t  is  in t e n d e d  t h a t  n e w  c o n t r a c t s  a n d  t h e  n e w  s y s t e m  o f  m a n d a t o r y  t r a i n i n g  w i l l  b e  in  

p l a c e  f o r  a l l  in t ie p e n d e n t s  f r o m  I A p r #  2 0 0 8 .

F u t u r e  I n d u c t i o n  P r o g r a m m e s

F o r  a l l  n e w  s ta f f ,  c o m p l e t i o n  o f  t h e  a p p r o p r i a t e  in t e r a c t i v e  “ S a fe g u a r d in g  T r u s t ”  

t r a in in g  m o d u le s  w i l l  b e c o m e  m a n d a t o r y .  In  a d d i t io n  w e  w e r e  t o l d  t h a t  B B C  T r a in in g  

in t e n d s  t o  i n t r o d u c e  a  g e n e r ic  v e r s i o n  o f  t h e  w o r k s h o p  w h ic h  w i l l  b e c o m e  a  

c o m p u ls o r y  p a r t  o f  in d u c t io n  f o r  p r o g r a m m e  m a k in g  s ta f f .

D is c u s s io n s  h a v e  t a k e n  p la c e  a b o u t  h o w  “ U p f r o n t ” , t h e  t w o  d a y  in d u c t io n  c o u r s e  

a t t e n d e d  b y  a ll n e w  s t a r t e r s ,  c a n  b e  a m e n d e d  t o  i n c o r p o r a t e  t h e  k e y  m e s s a g e s  f r o m  

t h e  w o r k s h o p  a n d  s o m e  m o d i f ic a t io n s  a r e  in  h a n d  t o  a d a p t  t h e  s e s s io n  o n  E d i t o r ia l  

P o l ic y  a l r e a d y  in c lu d e d  in  th is  c o u r s e .
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T h e  C o l l e g e  o f  J o u r n a l is m  r u n s  a  c o m p u ls o r y  y e a r  lo n g  F o u n d a t io n  P r o g r a m m e  f o r  

a ll  n e w  r e c r u i t s  i n t o  N e w s ,  S p o r t ,  N a t i o n s  a n d  R e g io n s  a n d  G l o b a l .  E a c h  p r o g r a m m e  

t a k e s - ^ r o u n d  15  p e o p le  a n d ,  f o r  t h e  la s t  s ix  m o n t h s ,  a  n e w  p r o g r a m m e  h a s  b e e n  

- S t a r t in g  e v e r y  t h r e e  w e e k s .  E a c h  p r o g r a m m e  in v o lv e s r m a n d a t o r y  o n  l in e  t r a in in g  

m o d u le s  a s  w e l l  a s  a n  in t e n s iv e  s ix  d a y  c o u r s e  a n d  p r o v id e s  b a s ic  p r o f e s s io n a l  

t r a in in g  in s t i l l in g  e d i t o r i a i  v a lu e s .

T h e  C o l l e g e r s  n o w  p la n n in g  a  s im i la r  p r o g r a m m e  f o r  a l l  t h o s e  n e w l y  a p p o in t e d  i n t o  

e d i t o r i a l  le a d e r s h ip  p o s i t io n s . -

in  a d d i t io n  t h e  C o l l e g e  is  in  d is c u s s io n s  a b o u t J t h e  d e s ig n  o f  a  s e r ie s  o f  in t e r a c t i v e  

t r a in in g  m o d u le s  c o v e r in g  t h e  E d i t o r ia l  G u id e l in e s .  T h e s e  m o d u le s ,  w h ie h j t d e y ^ h o p e  

t o  d e v e l o p  o v e r  t h e  r e s t  o f  t h is  y e a r ,  w i l l  b e  a v a i la b le  t o  a l l  s t a f f  w i t h i n  t h e  B B C  a n d  

c o u ld ^ b e c o m e  p a r t  o f  t h e  m a n d a t o r y  t r a in in g  r e q u i r e d  f o r  s t a f f  in v o lv e d ^ in  

p r o g r a m m e  m a k in g .

P r o d u c t i o n  T r a in in g  r u n s  a  F o u n d a t io n  P r o g r a m m e  f o r  n e w  r e s e a r c h e r s ,  a s s is t a n t  

p r o d u c e r s - a n d  p r o d u c e r s .  T h e y  a r e  a ls o  in  t h e ^ p r o c e s s  o f - d e s ig n in g  a  o n e  d a y  

i n d u c t io n  c o u r s e  f o r  a l l  n e w  jo in e r s  t o  t h e  p r o d u c t i o n  c o m m u n i t y ,  in c lu d in g  

p r o d u c t i o n  a s s is ta n ts  a n d  c o - o r d i n a t o r s ,  w h ic h  w i l l  b e  la u n c h e d  in  f o u r  t o  s ix  w e e k s ’ 

t i m e .  In i t ia l l y  i t  w i l l  r u n  o n c e a - m o n t h  b u t  t h e r e a f t e r ,  i f  d e m a n d  is  a s  e x p e c t e d ,  i t  w i l l  

f3 e  r u n  o n c e  a  w e e k  a ll  y e a r  r o u n d .

In  a d d i t i o n  a  p r o d u c t i o n  t r a i n e e  s c h e m e  i s d n - ; o p e r a t io n  w h ic h  c u r r e n t l y  h a s  19^ 

t r a i n e e s  a n d  a  o n e  y e a r  p r o g r a m m e  f o r  s e r ie s  p r o d u c e r s  is  b e i n g r u n  in  c o l l a b o r a t io n  

w i t h  t h e  in d u s t r y .

A l l  o f  t h e s e  i n d u c t io n  a n d  e a r l y  d e v e l o p m e n t  p r o g r a m m e s r  r e p r e s e n t  a n  o p p o r t u n i t y  

t o  e m b e d  e d i t o r i a l  s t a n d a r d s  a n d  t h e  im p o r t a n c e  o f  u p w a r d  r e f e r r a l  in  t h e  m in d s  o f  

n e w  s t a r t e r s .

C o n tin u o u s  F ro fe s s io n d ^ D e v e io p iT ie n t

T h e  B B C ’s v a r i o u a t r a i n i n g d e p a r t m e n t r r u n  a  w id e - r a n g e  o f  t r a in in g - p r o g r a m m e s  

a n d  e v e n t s  in  r e s p o n s e  t o  t h e r p r i o r i t i e s  a n d  b u d g e ts  s e t  b y  t h e  f o u r  T r a in in g ^ B o a r d s ;  

J o u r n a l is m r - P r o d u c t io n ,  L e a d e r s h ip  a n d  C r e a t i v i t y  a n d - A u d ie n c e s .  S e n i o r  e x e c u t iv e s  

r e p r e s e n t i n g  a l l  d iv is io n s  t a k e  a  c lo s e  i n t e r e s t  in  s e t t in g  s t a n d a r d s ,  s p e c ify in g  

- r e q u i r e m e n t s  a n d ,  in  m a n y x a s e s ,  t a k e  a n  a c t iv e  r o l e  in  p r o g r a m m e = # ^ g n  a n d  

d e l i v e r y .

L e a d e r s h ip - d e v e lo p m e n t  is a  t o p  p r i o r i t y  a c r o s s  t h e  B B C  a n d  th r e r r e c e n t ly  d e v e lo p e d  

“ L e a d e r s h ip  Im p e r a t i v e s ”  ̂p r o v i d e  a n  e x p l i c i t  s t a t e m e n t  o f  w h a t  l e a d e r s  a r e  e x p e c t e d  

t o  d o  a n d  h o w  t h e y  a r e  e x p e c t e d  t o  b e h a v e .  T h e  “ L e a d e r s h ip  E s s e n t ia ls  P r o g r a m m e ”  

is d e s ig n e d  t o  e q u ip  n e w  le a d e r s  w i t h  t h e  m a n ^ e m e n t  s k ills  t h e y  n e e d  t o  d e l i v e r  t h e -  

B B C ’s s t r a t e g ic  a g e n d a . -

In  V is io n ,  d is c u s s io n s  a r e  t a k in g  p la c e  a b o u t  t h e  s p e c ia l  p r o g r a m m e  w h ic h  is 

n e c e s s a r y  t o  s u p p o r t  e x e c u t i v e  p r o d u c e r s .  U r g e n t  c o n s i d e r a t i o n  is  b e in g  g iv e n  t o  a  

p r o g r a m m e  o f  M a s t e r  C la s s e s ,  f a c e  t o  fa c e  t r a in in g  a n d  w o r k s h o p s  t o  s h a r e  

e x p e r ie n c e s .

S o m e  e x e c u t iv e  p r o d u c e r s  t o l d  u s  t h a t  t h e y  f o u n d  t h e  “ S a fe g u a r d in g  T r u s t ”  

w o r k s h o p  t o o  b a s ic  a n d  h a v e  e x p r e s s e d  a  n e e d  f o r  a  p r o g r a m m e  o f  a c t i v i t y  a l l o w in g  

t h e m  a n  o p p o r t u n i t y  t o  s h a r e  a n d  d e b a t e  t h e  m o r e  c o m p l e x  e d i t o r i a l  ju d g e m e n t s  

t h e y  n e e d  t o  m a k e .
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P a n - i n d u s t r y  i n i t i a t i v e s

•  A t  t h e j o i n t  s e m in a r ,  “ T r u s t  in  B r o a d c a s t in g ” , h e ld  in  N o v e m b e r  2 0 0 7 ,  t h e  B B C  

a g r e e d r a l o n g s i d i ^ o t h e r  b r o a d c a s t e r s ,  t o  d e v e lo p  i n d u s t r y - w i d e  a c c r e d i t e d  t r a in in g  

w h ic h  c o u ld  a ls o  b e  a c c e s s e d ^ b y  f r e e l a n c e  w o r k e r s .

•  S in c e  t h e n ,  “ S k iU s e t” , t h e  S e c t o r  S k ills  C o u n c i l  f o r  t h e  a u d io v is u a l  in d u s t r i e s  h a s  

i n i t ia t e d  a  p r o j e c t  t o w o r k - w i t h  a i l  t h e  b r o a d c a s t e r s  a n d  i n d e p e n d e n t s  t o  d e v e lo p  

e d i t o r i a l  s t a n d a r d s  a n d  c o m p l ia n c e  c o m p e t e n c ie s .

•  I f  t h is  is s u c c e s s fu l  i t  w i l l  p r o v i d e  a  c o n s is te n t^ b a s e  o n  w h ic h  t o  b u i ld  t r a in in g  

p r o g r a m m e s ;

■ T h e  c o m p e t e n c ie s  c o u ld  b e  i n c o r p o r a t e d  i n t o  m e d ia  c o u r s e s  f o r  p r e - e n t r y  

s t u d e n t s  in  s c h o o ls  a n d  u n iv e r s i t ie s  a n d  c o u ld  b e  i n c o r p o r a t e d - i n t o  i n t e r a c t i v e  

p r o g r a m m e s  a n d  c o u r s e s  f o r  t h o s e  w o r k i n g  w i t h i n  t h e ^ s e c t o r

■ U l t i m a t e l y  t h e  in d u s t r y  c o u ld  a g r e e  t o  o p e r a t e  a  s k ills  “ p a s s p o r t ”  s c h e m e .

•  T h e s e  in i t ia t iv e s  a r e  a t  a n  e a r l y  s t a g e  b u t  p r o g r e s s J s J 5 e in g  m a d e .

C o m m e n t s  a n d  S u g g e s t io n s

•  T o  d e s ig n  a n d  d e l i v e r  t h e  “ S a fe g u a r d in g  T r u s t ”  w o r t e h o p s  t o  a r o u n d  15 , 0 0 0 - p e o p le  

in c lu d in g  p r e s e n t e r s  a n d  t a l e n t  w i t h i n  a  f iv e  m o n t h  p e r i o d  is  a  s ig n i f ic a n t  

a c h ie v e m e n t .^

•  T h e  p r o g r a m m e  r a is e s  a n d  d is c u s s e s - is s u e s  o f  t r u s t  a n d  h o n e s t y  a n d  h a s  s e r v e d  t o  

r e a s s u r e  p r o g r a m m e  m a k e r s  a n d  r e s t o r e  c o n f i d e n c e ,  n o t  le a s t  b e c a u s e  t h e  

w o r k s h o p s  a r e  f a c i l i f e t e d  b y  s e n io r  p r o g r a m m e  m a k e r s  w i t h  c u r r e n t  e x p e r i e n c e .

•  H o w e v e r  in  t h e  w o r k s h o p s  w e  a t t e n d e d ,  m o r e  c o u ld  h a v e  b e e n  m a d e  o f  t h e -  

i m p o r t a n c e  o f  u p w a r d  r e f e r r a l ,  s t r e s s in g  t h a t  i t  is  a  s t r e n g t h  r a t h e r  t h a n  a ^ jv e a k n e s s  

a n d  t h e  t a k e  h o m e  p a p e r w o r k  c o u id - h a v e  b e e n  im p r o v e c L a J t b o u g h  s t a f f a r e  

e n c o u r a g je d  t o  a c c e s s  t h e r i n t e r a c t i v e  m o d u le s  a s  c u r e f r e s h e r .  O u r  e x p e r ie n c e s  m ig h t  

h a v e  b e e n a t y p i c a l .

•  W e -  w o u l d  a ls o  b e  c o n c e r n e d  i f  f u t u r e  w o r k s h o p s  lo s t  t h e i r  r e l e v a n c e  a n d  im p a c t  b y  

b e c o m in g  t o o  g e n e r ic .  G e n r e - s p e c i f i c  e x a m p le s  h a v e  b e e n  o n e  o f i h e s t r e n g t h s  o f  

t h e  w o r k s h o p s .

•  T h e  i n t e r a c t i v e  m o d u le s  f o r  b o t h - s t a f f  a n d  in d e p e n d e n t s  a r e  a n  e x c e l l e n t ,  h ig l r  q u a l i t y  

r e s o u r c e  p a r t i c u l a r l y  f o r  n e w ^ t a r t e r s ,  w h i c h  w i l l  b e  c o n t i n u a l ly  e n r i c h e d  a n d  

r e f r e s h e d .

•  T h e  p r o c e s s e s  p r o p o s e d ,  v ia  t h e  P r o g r a m m e  S p e c i f ic a t io n  a n d  E d i t o r ia T S p e c i f i c a t io n  

F o r m s ,  t o  e n s u r e  t h a t  s t a f f  w o r k i n g  o n  a  p r o g r a m m e  h a v e  c o m p l e t e d  t h e  r e q u i r e d  

t r a in in g  a r e  a  m a j o r  im p r o v e m e n t .

•  T h is  is  t h e  f i r s t  t i m e  t h e  B B C  w i l l  h a v e  s p e c i f ie d  s o  c le a r ly  t h e  t r a in in g  r e q u i r e d  f o r  

f r e e l a n c e  a n d  i n d e p e n d e n t  s t a f f  a n d  i f  t h e  s y s t e m  is c o n s i s t e n t ly  m a in t a in e d  a n d  

m o n i t o r e d  i t  h a s  t h e  p o t e n t i a l  t o  r a is e  t r a in in g  s t a n d a r d s  s u b s t a n t ia l ly .

•  A  n e w ,  h ig h  q u a l i t y  s e t  o f  in t e r a c t i v e  m o d u le s  c o v e r in g  t h e  e d i t o r i a l  p o l ic y  g u id e l in e s  

w i l l  a ls o  b e  a  m a j o r  s t e p  f o r w a r d .  W e  w e r e  t o l d  o n  s e v e r a l  o c c a s io n s  t h a t  m a n y  s t a f f  

f e l t  t h e  c u r r e n t  g u id e l in e s  w e r e  “ n o t  f o r  t h e m ”  o r  “ j u s t  f o r  jo u r n a l i s t s ”  s o  i t  w i l l  b e  

i m p o r t a n t  t o  e n s u r e  t h a t  t h e y  a r e  b r a n d e d  a n d  p r e s e n t e d  in  a  w a y  t h a t  is s e e n  as
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r e l e v a n t  t o  a l l  s t a f f  in v o lv e d  in  p r o g r a m m e  m a k in g .  W e  f e e l  t h a t  t h e  p r o d u c t i o n  o f  

t h e s e  m o d u le s  s h o u ld  b e  a  p r i o r i t y  f o r  t h e  B B C

T h e  c h a l l e n g e  f o r  t h e  B B C  g o in g s  f o r w a r d  is  t o  b u i ld  o n  w h a t  h a s  b e e n  a c h ie v e d  in  

t h e  la s t  f e w  m o n t h s  w i t h r c u r r e n t  s t a f f  a n d  t a l e n t .  T r a i n i n g  in  e d i t o r i a l  v a lu e s  a n d  

s t a n d a r d s  w i l l  n e e d  t o  b e  k e p t  a t  t h e  t o p  o f  t h e  a g e n d a ,  e n s u r in g ^ t h a t  a n  in c r e a s in g ly  

t r a n s i t o r y  w o r k f o r c e  u n d e r s t a n d s  t h e m .  A s  o n e  i n t e r v i e w e e  in  V is io n  s a id  t o  u s ,

“ W e  a r e  s t i l l  in  t h e  s h e e p t  d ip  s t a g e  -  t h e  l e a r n in g  o n ly  s ta y s  u n t i l  t h e  p e o p le  m o v e

O fl .

O r g a n is a t io n s  o f t e n  p u t  a n r e n o r m o u s  a m o u n t  o f  e f f o r t  i n t o  r e s p o n d in g  t o  a  c r is is  

o n ly  f o r  t h e  le a r n in g  a n d  g o o d  w o r k  t o  s l ip  d o w n  t h e  a g e n d a  a n d  b e  d is p la c e d  b y  t h e  

n e x t  u r g e n t  is s u e ^

W i t h  a n  e m p l o y e e  t u r n o v e r  o f  1 2 %  p e r  a n n u m  in  th e ^ J o u m a l is m  d iv is io n s ,  t h e  

C o l l e g e  o f  J o u r n a l is m  has,^ s in c e  H u t t o n ,  b e e n  a  p o w e r f u l  w a y  o f  e n s u r in g  t h a t  t h e  

le s s o n s  l e a r n e d  a r e  n o t  o n ly  p a s s e d  o n  t o  n e w  g e n e r a t io n s  o f  J o u r n a l is t s  b u t  a r e  

k e p t  f r e s h  in  t h e - m ih d s  o f  e x p e r ie n c e d r a t a f f .

W i t h  a  h i g h e r  p r o p o r t i o n  o f  f i x e d  t e r m  c o n t r a c t  s t a f f  a n d  a  g r e a t e r  u s e  o f  

f r e e l a n c e r s  in  V is io n ,  A u d i o  a n d  M u s ic  a n d J t h e  p r o d u c t i o n ^ e p a r t m e n t s  in  t h e  

N a t i o n s  a n d  R e g io n s  t h e r e  is a r g u a b ly - a n  e v e n  s t r o n g e r  c a s e  f o r  a  “ C o l l e g e ”  f o r  

p r o g r a m m e  m a k e r s  w o r k i n g  a c r o s s  a l l  m e d ia  a n d  r u n  o n  s im i la r  l in e s .

W h a t  is  a ls o  a p p a r e n t  is  t h a t  n o t  e n o u g h  h a s  b e e n  d o n e  t o  s u p p o r t  t h o s e  w o r k i n g  as  

e x e c u t i v e  p r o d u c e r s  o r  c o m m is s io n in g  e x e c u t iv e s  s o  f a r .  M o s t  o f  t h e s e  s t a f f  h a v e  

lo n g  s e r v i c e  a n d  a r e  o n  c o n t in u in g  c o n t r a c t s .  Y e t  s o m e  o f t h o s e  w e  m e t  h a d  n o t  

a t t e n d e d  a n y  p r o f e s s io n a l  d e v e l o p m e n t / t r a i n i n g  e v e n t s  f o r  s e v e r a l  y e a r s  a n d  e q u a l ly  

i m p o r t a n t l y - d i d  n o t  f e e l  p a r t  o f  a  c o m m u n i t y  w h i c h  r e g u la r ly  e x c h a n g e d  le a r n in g  a n d  

e x p e r i e n c e  o n  a w i d e  r a n g e  o f  is s u e s  e i t h e r  w i t h i n  o r  a c r o s s  g e n r e s .

G iv e n  t h e  i m p o r t a n c e  o f  t h e  r o l e  e x e c u t iv e  p r o d u c e r s  p la y  a n d  g iv e n  t h a t  a  v e r y  

s m a ll  b u t  g r o w i n g  n u m b e r  a r e  f r e e la r r a B  s t a f f  i t  is  c r i t i c a l  a n d  u r g e n t  t o  r e c t i f y  th is .

W e  t h e r e f o r e  s u g g e s t :

T h a t  a l l  i n d u c t i o n  p r o g r a m m e s  p o s t  A p r i l  2 0 0 8  b e  m o d i f i e d  t o  

i n c o r p o r a t e  m o r e  o f t i h e  ‘ S a f e g u a r d i n g  T r u s t ”  w o r k s h o p  c o n t e n t

T h a t  p a r t i c u l a r  a t t ^ t t i o n  i s - p a d c t t o - d e s i g n i n g  s p e c i a l i s t 4 n d u c t i o n  

p r o g r a m m e s  f o n t h o s e  w h o  J o in  t h e  B B C  i n  s e n i o r  e d i t o r i a l  r o te s ^

T h a t  a l l  B B C  t r a i n i n g  p r o g r a m n n e s  a t  a l l  l e v e l s  w h e t h e r  i n t e r a c t i v e  o r  

f a c e  t o  f a c e  b e  r e v i e w e d  t o  e n s u r e  t h a t  e d i t o r i a l  v a l u e s  a n d  s t a n d a r d s  a n d  

t h e  v a l u e  o f  u p w a r d  r e f e r r a l  a r e  e n s h r i n e d  i n  t h e  c o n t e n t  a t  e v e r y  

o p p o r t u n i t y

T h a t  p r o d u c t i o n  o f  t h e  i n t e r a c t i v e  m o d u l e s  c o v e r i n g  t h e  E d i t o r i a l  

G u i d e l i n e s  is  g i v e n  u r g e n t  p r i o r i t y  a n d  t h a t  c a r e  is  t a k e n  w i t h  t h e  

b r a n d i n g  a n d  d e s i g n  o f  t h e s e  t o  e n s u r e  r e l e v a n c e  a n d  a c c e p t a b i l i t y  t o  n o n  

J o u r n a l i s t i c  s t a f f
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T h a t  c o n s i d e r a t i o n  is  g i v e n  t o  m a k i n g  c o m p l e t i o n  o f  r e l e v a n t  o n l i n e  

e d i t o r i a l  m o d u l e s  m a n d a t o r y  f o r  p r o d u c t i o n  s t a f f  w o r k i n g  o n  c e r t a i n  

p r o g r a m m e s  o r  i n  c e r t a i n  g e n r e s

T h a t ^ e c i a l  a t t e n t i o n  is  p a i d  t o  t h e  t r a i n i n g  a n d  d e v e l o p m e n t  o f  t h e  

c o m m u n i t y  o f  e x e c u t i v e  p r o d u c e r s i a n d  r o m m i s s i o n i n g  e d i t o r s  w h o  a r e  

m a j o r  g u a r d i a n s  o f  B B C  s t a n d a r d s  a n d  k e y  t o  t h e  c o m p l i a n c e  p r o c e s s e s  

b e i n g  o p e r a t e d ^  W e  w o u l d  s u g g e s t  t h a t  e a c h  d i v i s i o n  s h o u l d  f o r m a l i s e  

t h e i r ^ p l a n s  t o  n u r t u r e ,  s u p p o r t ,  a n d ^ r a i n  t h i s  c o m m u n i t y ;  c o n t i n u a l l y  

r e i n f o r c e  t h e i m p o r t a n c e  o f  t h e  r o l e  t h e y  p l a y  w i t h i n  t h e  B B C ;  a n d  

p r o v i d e  a  r e g u l a r ,  s u s t a i n a b l e  a n d ~ e n d u r i n g  w a y  o f  e n a b l i n g  t h e s e  s t a f f  t o  

m e e t  a n d  e x c h a n g e  e x p e r i e n c e  a n d J e a r n i n g

T h a t  t h e  B B C  c o n s i d e r s  b o w  t h e  E d i t o r i a l  S p e c i f i c a t i o n  p r o c e s s  c a n  b e  

m o n i t o r e d  t o  n r r a k e  c e r t a i n  t h a t  i t  c o n t i n u e s  t o  w o r k  e f f e c t i v e l y ^ a n d  t h u s  

e n s u r e  t h a t  f r e e l a n c e  a n d  i n d e p e n d e n t  s t a f f  w o r k i n g  o n  B B C  p r o g r a m m e s  

c o m p l e t e  t h e  a p p r o p r i a t e  t r a i n i n g

T h a t  c o n s i d e r a t i o n  is  g i v e n  t o  t h e  c r e a t i o n  o f  a n  e l e c t r o n i c  C o l l e g e  f o r  

P r o g r a m m e  M a k e r s  r ju n  i n  t h e  s a m e  w a y  a s  t h e  C o l l e g e  o f  J o u r n a l i s m

T h a t  t h e  B B C  w o r k s  w i t h  S k i t l s e t  e v e n  m o r e  a c t i v e l y  t o  c o n s i d e r  t h e  

e x t e n t t o  w h i c h  6 8 C  t r a i n i n g  c a n  b e  u s e d  m o r e  w i d e l y  a c r o s s  t h e  i n d u s t r y  

t o  s u p p o r t  t h e  d e v e l o p m e n t  o f  a  “ s k i l l s  p a s s p o r t ” ^

3 5

MOD100018668



For Distribution to CPs

8 .  C o m m u n i c a t i o n s

C o m m u n i c a t i o n  w i t h  a l l  B B C  s t a f f  a n d - c o n t e n t  s u p p l ie r s  t o  e m p h a s is e  t h e  

s e r io u s n e s s  o f  t h e  is s u e s , t h e  v i t a U m p o r t a n c e  o f u c ia in t a in in g  t r u s t  w i t h  o u r  

a u d ie n c e s ,  a n d  t o  m a k e  c l e a r  t h a t  g o in g i f o r w a r d  t h e r e  w i l l  b e  n o  t o l e r a n c e  f o r  a n y  

f u r t h e r  s e r io u s  in c id e n t s  o f  a u d ie n c e  d e c e p t io n

P r o g r e s s

T h e  B B C  e m b a r k e d i  u p o n  a  s u b s t a n t ia l  c o m m u n ic a t io n  p r o g r a m m e  d u r i n g  s u m m e r  o f  

2 5 0 7 .

U s in g  t h e  r in g  m a in ,  E  m a i l ,  “ A r i e l ”  ( t h e  B B C ’s in - h o u s e  m a g a z in e )  a n d  f a c e  t o  fa c e  

b r ie f in g  s e s s io n s ,  t h e  i m p o r t a n c e  o f  t r u s t  a n d  h o n e s t y  a n d  t h e  v a lu e  o f  u p w a r d  

r e f e r r a l  w e r e  s t r e s s e d  t o  a l l  s ta f f .

A l l  d i r e c t o r s  c e n d u c t e d ^ c e  t o  f a c e  m e e t in g s  w i t h  s e n io r ^ s t a l f  a n d  in  V is io n ,  A u d i o  

a n d  M u s ic  a n d  t h e  N a t i o n s  a n d  R e g io n s  m e e t i n g s  w e r e  h e ld  w i t h  la r g e  n u m b e r s  o f  

s t a f f  in v o lv e d  i n  p r o g r a m m e  m a k in g .

C h i l d r e n ’s d e p a r t m e n t  f o r  e x a m p l e  h a s  u n d e r t a k e m a n  e x t e n s i v e  p r o g r a m m e  o f  

c o n t i n u o u s  c o m m u n i c a t i o n  a t  d i f f e r e n t  le v e ls  t o  u n d e r l in e  t h e  g r a v i t y  o f  la s t  y e a r ’s  

e d i t o r i a l  f a i lu r e s .

E x t e r n a l  p r ^ s s  a r t i c le s  a n d  m a j o r  s p e e c h e s  b y  t h e  D i r e c t o r - G e n e r a l  a n d  t h e  D e p u t y  

D i r e c t o r - G e n e r a l ,  t o g e t h e r  w i t h  a  p r e s s  r e le a s e  a b o u t  a c t io n  t a k e n  w i t h  R D F  

e n s u r e d  t h a t  s u p p l ie r s  a n d  l i c e n c e  f e e  p a y e r s  u n d e r s t o o d  t h e  s e r io u s n e s s  w i t h  w h ic h  

t h e  B B C  v i e w e d  t h e  e v e n t s - o f  t h e  s u m m e r .

R e p o r t i n g x i n  a c t i o n s  t a k e n  t o  i m p l e m e n t x h e  D i r e c t o r - G e n e r a l ’s  1 0  p o in t - a c t io n  p la n  

h a s  k e p t  is s u e s  a l i v e  in -a l l  d iv is io n s .

S in c e  t h e  a u t u m n  o f  2 0 0 7 - p r o g r a m m e  m a k e r s ^  a r t is t s ,  t a l e n t ,  a n d  p r e s e n t e r s  h a v e  

a t t e n d e d  t h e  m a n d a t o r y  “ S a fe g u a r d in g  T r u s t ”  w ^ k s h o p s .

S ta f f  in v o lv e d  in  c o m p e t i t i o n s  h a v e  c o m p le t e d  t h e  m a n d a t o r y  i n t e r a c t i v e  t r a in in g  

m o d u le s .

D iv is io n s  h a v e = r e in f o r c e d  t h e  k e y  m e s s a g e s  w h e n  a n n o u n c in g = t h e  a p p o i n t m e n t  o f  t h e  

e x e c u t iv e s  r e s p o n s i b l e T o r  E d i t o r ia l  S t a n d a r d s in  t h e i r  d iv is io n s .

E d i t o r i a l  P o l ic y  h a s  c o n d u c t e d  a  la r g e  n u m b e r  o f  a d d i t io n a l  t r a in in g - a n d  

c o m m u n ic a t io n  s e s s io n s  o n  C o m p e t i t i o n s  a n d  V o t i n g  w i t h  s t a f f  i n  C h i l d r e n ’s, 

- a m o n g s t  e x e c u t i v e  p r o d u c e r s  in  V is io n  a n d  c o n t r o l l e r s  a n d  o t h e r  s e n i o r  e d i t o r ia l  

- s ta f f  in  t h e  N a t i o n s  a n d  R e g io n s .

In  M C & A  t h e  n e w  B e s t  P r a c t i c e  G u i d e  is n o w  in  its  p i l o t  p h a s e  in v o lv in g  a ll  s t a f f  in  

p i lo t in g  t h e  n e w  c o m p l ia n c e  r e g im e .

E a c h  d iv is io n  h a s  d e v e lo p e d  a  c l e a r  e d i t o r i a l  s t r a t e g y  f o r  c o m p e t i t i o n s  w h ic h  h a s  

b e e n  c o m m u n ic a t e d .

N e w  p r o c e d u r e s  in  r e s p e c t  o f  s t a f f  c o n t r a c t s  h a v e  b e e n  e x p la in e d .

A l l  d i r e c t o r s  r e p o r t  h a v in g  i n c o r p o r a t e d  e d i t o r i a l  r e v i e w  m a t t e r s  m o r e  f o r m a l ly  i n t o  

t h e i r  B o a r d  a g e n d a s  a n d  r e v i e w  p r o c e s s e s .
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T h e  B B C  h a s  a n  e s t a b l is h e d  w e b - b a s e d  s y s t e m  o f  a le r t s  a n d  n e w s l e t t e r s  w h ic h  a lt  

i n d e p e n d e n t s  a r e  e n c o u r a g e d  t o  s ig n  u p  t o .  T h is  h a s  b e e n  u s e d  t o  p r o m o t e  e d i t o r i a l  

s t a n d a r d s  a n d  “ S a fe g u a r d in g  T r u s t ”  w o r k s h o p s .  I t  w i l l  a ls o  b e  u s e d  t o  la u n c h  t h e  o n ­

l in e  “ S a fe g u a r d in g  T r u s t ”  i n t e r a c t i v e  m o d u ie s  in  M a r d r a n d  t h e  c o n t r a c t u a l  c h a n g e s  

in  A p r i l .

T h e r e  a r e  a ls o  p la n s  t o  p r o m o t e  e d i t o r i a l  s t a n d a r d s  in  t h e  c o m m is s io n in g  b r ie f in g s  

t o  b e h e l d  t h is  S p r in g  a n d  t o  t a r g e t  t h e - i n d e p e n d e n t  p r o d u c t i o n  c o m m u n i t y  t h r o u g h  

a  t r a d e  p r e s s  c a m p a ig n  d u r in g  t h e  r e s t  o f  t h e  y e a r .

C o m m e n t s  a n d  S u g g e s t io n s

T h e  w e i g h t  o f  w o r k  b e in g  d o n e  t o J m p l e m e n t t h e  D i r e c t o r - G e n e i a r s  p la n  a n d  t h e  

“ S a f e g u a r d in g  T r u s t ”  w o r k s h o p s _ a r e  k e e p in g  t h e  i m p o r t a n c e  o f  s t a n d a r d s  a n d  

c o m p l ia n c e  h ig h  o n  t h e  a g e n d a .

H o w e v e r ,  a  n u m b e r  o f  t h e  n e w  p r o c e s s e s  a n d  s y s t e m s  a r e  a t  e a r ly  s t a g e s  o f  

i m p l e m e n t a t i o n  a n d  t h e  r e c e n t l y  a p p o i n t e d  E d i t o r ia l  S t a n d a r d s  e x e c u t iv e s  a r e ^ o n ly  

j u s t  b e g in n in g  t o  o p e r a t e  in  t h e i r  n e w ly  d e f in e d  r o le s .

W i t h  a n  i n c r e a s in g ly jn o b i l e  w o r k f o r c e  i t  w i l l  b e  i m p o r t a n t  t o  m a in t a in  a  r e g u la r  

s t r e a m  o f  m e s s a g e s  a b o u t  B B C  v a lu e s ,  t r u s t ,  h o n e s t y  a n d  t h e  v a lu e  o f  u p w a r d  

r e f e r r a l .

C o n t i n u i n g  t o  u s e  “ A r i e l ” , G a t e v ^ y  a n d  t h e  o t h e r  In t e r n a l  c o m m u n i c a t i o n  c h a n n e ls  

a v a i la b le ,  k e e p in g  t h e s e  m e s s a g e s  c l e a r  a n #  c o n s i s t e n t  y e t  f r e s h ,  w i l l  b e  a  d i f f ic u l t  b u t  

i m p o r t a n t  t a s k  f o r  t h e  B B C  d u r in g  2 0 0 8 .  E v e n w h e n  t h e s e  is s u e s  a r e  n o  lo n g e r  

“ n e w s ”  In t e r n a l  c o m m u n ic a t io n  s tfll n e e d s  t o  t r u m p e t  t h e  m e s s a g e s .

I t  is c l e a r  t h a t  i t  w i l l  t a k e  lo n g e r  t o  a s s e s s  w h e t h e r  a l l  t h e  a c t iv i t y  b e in g  u n d e r t a k e n  

b y  t h e  B B C  is h a v i n g a  la s t in g  I m p a c t  a n d  t h e  m e s s a g e s  a b o u t  t r u s t ,  h o n e s t y  a n d  

u p w a r d  r e f e r r a l  h a v e  p e r m e a t e d  fu l ly  t h r o u g h o u t  t h e  o r g a n is a t io n ,  a n d  h a v e  “ s t u c k ” . 

T h e  B B C  h a s  w o r k e d  o n  t h e  d e s ig n  o f  t h e - s t a f f  j e n g a g e m e n t  s u r v e y  t o  b e  is s u e d  

w i t h i n  t h e  n e x t  f e w  m o n t h s .  I t  is  d e s ig n e d  t o  a s s e s s  t h e  d e g r e e  t o  w h i c h  p e o p le  

t h i n l c p o s i t i v e l y  a b o u t  w o r k i n g T o r  t h e  B B C  b u t i a  n u m b e r  o f  n e w  q u e s t io n s  a r e  t o  b e  

i n c o r p o r a t e d  t o  g a u g e  t h e  im p a c t  o f t h e  r e c e n t  1 n v e s t m e n t “in - c o m m u n ic a t io n - a n d  

t r a in in g .  Q u e s t i o n s  a b o u t  t h e  le v e l  o f  u n d e r s t a n d in g - u f  e d i t o r i a l  s t a n d a r d s  a n d  

u p w a r d  r e f e r r a l  a r e  in c lu d e d .

W e  t h e r e f o r e  s u g g e s t :

T h a t  f o r m a l  B B C - w i d e  a n d  d i v i s i o n a l  c o m m u n i c a t i o n  p l a n s ^ e  d e v e l o p e d  

t o  e n s u r e  t h a t  k e y  m e s s a g e s  a b o u t  e d i t o r i a l  v a l u e s  a r e  r e g u l a r l y  a n d  

c o n t i n u o u s l y  r e f r e s h e d  a n d  k e p t  o n  t h e  “ r a d a r  s c r e e n ”  o f  a l l  s t a f f

T h a t  d e p e n d i n g  o n  t h e  o u t c o m e  o f  t h e  i m m i n e n t  s t a f f  e n g a g e m e n t  s u r v e y  

t h e  B B C  c o n s i d e r s  w h e t h e r  t h e r e  w o u l d  b e  v a l u e  i n  c o n d u c t i n g  a n  

a d d i t i o n a l  s u r v e y  t o w a r d s  t h e  e n d  o f  t h e  y e a r  w h e n  t h e  i m p a c t  o f  m a n y  o f  

t h e  s t e p s  n o w  b e i n g  p u t  i n  p l a c e  b y  t h e  B B C  c a n  b e  b e t t e r  a s s e s s e d
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T h a t  q u e s t i o n s  t o  t e s t  t h e  l e v e l  o f  u n d e r s t a n d i n g  a b o u t  t h e  B B C ’ s  

e d i t o r i a l  v a l u e s  a n d  t h e  s t r e n g t h  o f  u p w a r d  r e f e r r a l  b e c o m e  a  r e g u l a r  

p a r t  o f  f u t u r e  s u r v e y s ^
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9 .  R i s k  M a n a g e m e n t

In  e v a lu a t in g  p r o g r e s s  b y  t h e  B B C ,  w e  b e l ie v e d  i t  i m p o r t a n t  t o  c o n s i d e r  i t s  a p p r o a c h  

t o  r is k  m a n a g e m e n t  a n d  t h e  e x t e n t  t o ^ w t i ic h  p r o c e d u r e s  h a v e  b e e n  r e v is e d  a n d -  

s t r e n g t h e n e d  s in c e  t h e  e v e n t s  o f  2 0 0 7

P r o g r e s s  R e p o r t

•  In  2 0 0 6 ,  t h e  A u d i t  C o m m i t t e e  o f  t h e  B B C ’s B o a r d  o f  G o v e r n o r s  a s k e d  t h e  N a t i o n a l  

A u d i t  O f f i c e  ( “ N A O ” )  t o  c o n d u c t s  v a lu e  f o r  m o n e y  s t u d y  i n t o  t h e  M a n a g e m e n t  o f  

R is k .

•  T h e  s t u d y  c o n c l u d e d  t h a t  “ t h e  B B C  h a s  a n  a p p r o p r i a t e  f r a m e w o r k  f o r m a n a g i n g  

r is k ”  a n d  t h a t  “ t h e  B B O s  a p p r o a c h  t o  d e v e lo p in g  its  r is k  m a n a g e m e n t  is s im i la r  t o  

t h a t  o f  o t h e r  o r g a n is a t io n s .”  H o w e v e r  t h e  r e p o r t  a ls o  id e n t i f ie d  a r e a e f o r  

i m p r o v e m e n t  w h ic h  t h e  B B C  a c e e p t e d r

•  P r o g r e s s  h a s ^ t e e n  m a d e  in  im p le m e n t in g  s e v e r a l  o f  t h e  r e c o m m e n d a t i o n s  m a d e  b y  

t h e  N A O :

■ A  n e w  H e a d  o f  R is k ,  r e p o r t i n g  d i r e c t l y  t o  t h e  f i n a n c e  D i r e c t o r  h a s  b e e n  

a p p o in t e d

■ T h e  H e a d  o f  R is k  m a n a g e s  a  c e n t r a l  t e a m  o f  r is k  p r o f e s s io n a ls  w h o i w o r l c w i t h  

t h o s e  r e s p o n s ib le  in  e a c h  d iv is io n  f o r  r i s k  m a n a g e m e n t  p r o c e s s e s

■ T h e  H e a d  o f  R is k  s u b m it e  a  r e p o r t  q u a r t e r l y  t o  t h e  E x e c u t iv e  B o a r d ,  t h e  

D i r e c t i o n  G r o u p  a n d  t h e  F in a n c e  a n d  S t r a t e g y  C o m m f t e e e  o f  t h e  B B C  T r u s t  

p u llin gs  t o g e t h e r  t h e  i n f o r m a t i o n  r e c e i v e d  f r o m  e a c h  d iv is io n  a n d  f r o m  t h e -  

D i r e c t o r  o f  E d i t o r ia l  P o l ic y -a T id  S t a n d a r d s

■ T h e  H e a d  o f  R is k  n o w  m o n i t o r s  t h e  f r e q u e n c y  w i t h  w h ic h  d iv is io n s  d is c u s s  r i s k  

n r ia n a g e m e n t  is s u e s  a t  t h e i r  D iv is io n a l  B o a r d  m e e t in g s n a n d  is  w o r k i n g  w i t h  

D iv is io n a l  B o a r d s  t o  d is c u s s ^ d s k  a p p e t i t e , - i d e n t i f y  r is k  o w n e r s ,  r e f i n e  r i s k  r a t in g s  

a n d  d e v e lo p  s o m e  r is k  s c e n a r io  p la n n in g .

•  A l l  d iv is io n s  in v o lv e d  in  t h is  a u d i t  h a v e  r e p o r t e d  m o r e  r e g u la r  r e v i e w  o f r i s i c i s s u e s  a t  

D iv is io n a l  B o a r d  le v e l ,  b e t t e r  p r i o r i t i s a t i o n  o f  r is k s  a n d  c l e a r e r  s y s t e m s  t o  a s s ig n  

r e s p o n a b t H t y  f o r  m a n a g in g  r is k s .

•  M a n y - o f  t h e  a c t io n  p o in t s  t a k e n  b y  t h e  B B C  a n d  m e n t i o n e d  e a r l i e r  in  t h is  r e p o r t  

c o n t r i b u t e  t o  t h e  m o r e  a c t i v e  m a n a g e m e n t  o P e d i t o r i a l  r is k :

■  T h e  B B C ’s e d i t o r i a l  c o m p l ia n c e r s y s t e m  h a s  b e e n  m o d i f i e d  in  t h e  l i g h t o f  r e c e n t  

e v e n t s  t o  r e f l e c t  t h e  n ^ e d  f o r  e x t r a  v ig iJ a n c e  f o r  p r o g r a m m e s  in v o lv in g  

c o m p e t i t io n s ,  v o t in g  a n d  a w a r d s  a n d  P R S

■ A c t i o n  h a s  b e e n  t a k e n  t o  e x t e n d  t h e  c o m p l ia n c e  r e g im e  t o  c o v e r  a l l  p r o m o t i o n a l  

m a t e r ia ls

■ T h e  M a n a g e d  R is k  P r o g r a m m e  L is t  is  t o  b e  u s e d  a n d  m a n a g e d  m o r e  e f f e c t iv e ly  in  

V is io n ,  A u d i o  a n d  M u s ic ,  N a t i o n s  a n d  R e g io n s  a n d  M a r k e t i n g  C o m m u n i c a t i o n s  a n d  

A u d ie n c e s  a n d  i t  w i l l  b e  r e v i e w e d  b y  t h e  E d i t o r ia l  S t a n d a r d s  B o a r d  o n  a  r e g u la r  

b a s is

■ T h e  e x e c u t iv e s  w i t h  r e s p o n s ib i l i t y  f o r  e d i t o r i a l  s t a n d a r d s ,  a p p o i n t e d  in  e a c h  

d iv is io n ,  w i l l  f u r t h e r  r e d u c e  t h e  r is k  o f  f u r t h e r  m a j o r  b r e a c h  o f  e d i t o r i a l
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s t a n d a r d s .  T h e y  w i l l  h a v e  c le a r  r e s p o n s ib i l i t y  f o r  e n s u r in g  t h a t  p r o g r a m m e s  o n  

t h e  M R H _  r e c e i v e  c lo s e  m o n i t o r i n g  a n d  m a n a g e m e n t

■ A l l  c u r r e n t  p r c ^ r a m m e  s t a f f  s h o u ld  h a v e  a t t e n d e d  t h e  “ S a fe g u a r d in g  T r u s t ”  

w o r k s h o p s  b y  t h e  e n d  o f  M a r c h

■ A  n e w  in t e r a c t i v e  t r a in in g  m o d u le  o n  t h e  m a n a g e m e n t  o f  r is k  is b e in g  d e v e lo p e d  

f o r  u s e  b y  a ll s ta f f .

L i c e n c e  P a y e r  T r u s t

O n e  o f  t h e  m o s t  i m p o r t a n t  r is k s  t o  m in im is e  is  lo s s - o f ^ r u s t  w i t h  t h e  l i c e n c e  p a y e r .  

A n y  b e l i e f  b y  t h e  a u d ie n c e  t h a t  p r o g r a m m e  m a k e r s  h a v e  d e p lo y e d  m is le a d in g  o r  

d i s h o n e s t  t e c h n iq u e s  r is k s  s e r io u s  r e p u t a t io n a l  d a m a g e - t o  t h e  B B C .

A  p r o j e c t  ( w o r k i n g  t i t l e ;  B e h i n d  th e  S c e n e s )  is  e u r r e n t l y  i n j t h e  p la n n in g  s ta g e  t o  

i m p r o v e  t h e  t r a n s p a r e n c y  o f t h e  B B C ’ s ^ r o d u c t i o n s  b y J ju i ld in g  a n  o n l in e  f a c i l i t y  

w h e r e  s ig n i f ic a n t  a s p e c ts  o f  t h e  p r o d u c t i o n  p r o c e s s e s  a n d  p r o d u c t i o n  d e c is io n s - w i l l  

b e  e x p la i n e d  t o  t h e  a u d ie n c e .

T h o u g h t  is b e in g  g iv e n  t o  c o m b i n i n g t h i s  w i t h  p la n s  in  V i s f o r r f o r  d e v e lo p in g  m e d ia  

l i t e r a c y  a m o n g s t  t h e  a u d ie n c e .

W e  b e l ie v e  t h a t  t h e s e  p r o j e c t s  h a v e  c o n s i d e r a b l e  p o t e n t i a l  t o  e x p la in  le g i t im a t e  

p r o d u c t i o n  t e c h n iq u e s  t h a t  m ig h t  o t h e r w i s e  a p p e a r  m is le a d in g  o r  d is h o n e s t .

C o m m e n t s  a n d  S u g g e s t io n s

A l l  o f  t h e  a c t io n s  t a k e n  a s  p a r t  o f  t h e  D i r e c t o r - G e n e r a r s  t e n  p o i n t  a c t io n  p la n  h a v e  

t h e  p o t e n t i a l  t o  r e d u c e  t h e  r i s k  o f  t h e  e d i t o r i a L p r o b l e m s  b r o u g h t  t o  l ig h t  j n  2 0 0 7  

r e c u r r in g .

T h e  d iv is io n a l  r i s k  r e g is t e r s  d o  i n c o r p o r a t e  e d i t o r i a l  r is k  is s u e s ^ H d  a r e  b e in g —  

d is c u s s e d  b y  D i v i s i o n a l  B o a r d s  a n d  t h e  M a n a g e d ^ i d t  P r o g r a m m e  L is t  id e n t i f ie s  r is k  

a t - a  p r o g r a m m e  le v e l .  T h e s e  p r o c e s s e s  h a v e  u n d o u b t e d l y  b e e n  s t r e n g t h e n e d .  

T h e D i r e c t o r o f  E d i t o r ia l  P o l ic y  a n d  S t a n d a r d s  p r o d u c e s  a  q u a r t e r l y  a s s e s s m e n t  o f  

r is k  b a s e d  o n  r e f e r r a ls  t o  E d l t o r ia l “P o l ic y ,  t h e  M R P L  a n d  t h e  c o n s i d e r a b le  k n o w le d g e  

t h e  d e p a r t m e n t  h a s  o f  u p c o m in g  p r o g r a m m e s .  T h is  in  t u r n  b e c o m e s  a n  i t e m  o n  t h e  

a g e n d a o » f  t h e  E d i t o r ia l  S t a n d a r d s  B o a r d .

H o w e v e r  w h i l e  t h e  B B C  h a s  a  w e l l  d e v e lo p e d  a n d  r e s o u r c e d  r is k  m a n a g e m e n t  

s y s te m ^ w h ic h - is  t a k e n  v e r y  s e r io u s ly  b y  le a d e r s  w i t h i n  t h o B B C ,  w e  n o t e  t h a t  w h e n  

t h e  N a t i o n a l  A u d i t ^ O f f i c e  s u r v e y e d  m a n a g e r s  w i t h  r e s p o n s t t r i f i t y  f o r  id e n t i f y in g  r is k  in  

2 0 0 6 ,  2 9 %  h a d  n o t e o n s u l t e d  t h e  r is k  m a n a g e m e n t  g u id a n c e  a v a i la b le  a n d  3 7 %  d id  

n o t  f e e l  t h a t  t r a in in g  a n d  s u p p o r t  m e t  t h e i r  n e e d s .

T h is  m u s t  b e  a  m a t t e r  o f  s o m e  c o n c e r n  a n d  u n d e r l in e s  t h e  c h a l le n g e  o f  k e e p in g  r is k  

m a n a g e m e n t  h ig h  o n  t h e  a g e n d a  w i t h o u t  in  a n y  w a y  s t i f l in g  c r e a t i v i t y .

O t h e r  t h a n  t h e  “ S a fe g u a r d in g  T r u s t ”  w o r k s h o p s ,  w e  a r e  n o t  a w a r e  o f  a n y  a d d i t io n a l  

e f f o r t  t o  t r a i n / r e t r a i n  p r o g r a m m e  s t a f f  in  t h e i r  r i s k  m a n a g e m e n t  r e s p o n s ib i l i t ie s  in  a  

la n g u a g e  w h ic h  is  m e a n in g fu l  a n d  a c c e s s ib le  t o  t h e m .

W e  b e l ie v e ,  t h e r e f o r e ,  t h a t  u r g e n t  c o n s i d e r a t i o n  s h o u ld  b e  g iv e n  t o  t h e  d e v e l o p m e n t  

o f  a n  e d i t o r i a l l y  b a s e d  p r o g r a m m e  o n  r is k  id e n t i f i c a t io n ,  t a r g e t in g  s e n io r  p r o d u c e r s  

a n d  d e s ig n e d  t o  im p r o v e  r is k  a s s e s s m e n t  a n d  e n c o u r a g e  t i m e l y  r e f e r r a l .
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F o r  u s  t h e  q u e s t io n  r e m a in s :  A r e  t h e r e  c h a n g e s  w h ic h  c a n  a n d  s h o u ld  b e  m a d e  t o  

t h e  e d i t o r i a l  r is k  m a n a g e m e n t  s y s te m s  w h i c h ,  h a d  t h e y  b e e n  in  p la c e  in  2 0 0 7 ,  m ig h t  

h a v e  id e n t i f ie d  t h e  s c a le  o f  t h e  n u m b e r  o f  p r o g r a m m e s  u s in g  t e l e p h o n y ,  t h e  f a i lu r e s  a  

n u m b e r  o f  t h e s e  p r o g r a m m e s  w e r e  r e s p o n s ib le  f o r ,  a n d  t h e  s e r io u s  m is t a k e s  b e in g  

m a d e  b y  p r o g r a m m e  m a k e r s ?

W e  c o n s i d e r  t h a t  t h e r e  m a y  b e  a  g a p  b e t w e e n  t h e  r i s k  m a n a g e m e n t  s y s te m s  a n d  

r o u t in e s  in  d a y  t o  d a y  o p e r a t io n s  a t  a - p r o g r a m m e  le v e l ,  a n d  a  t h o r o u g h ,  r e f l e c t i v e  

a n d  d is p a s s io n a t e  a s s e s s m e n t  o f  p o t e n t i a l  f u t u r e  r is k  a t  d e p a r t m e n t a l  a n d  d iv is io n a l  

le v e l .

W e  d o  n o t  b e l i e v e  t h a t  t r e n d s  in  e d i t o r i a l  s t r a t e g y ,  c o m m is s io n in g  t r e n d s ,  

p r o g r a m m e  p r o d u c t i o n  t r e n d s ,  c o m p la in t s ,  r e f e r r a ls  a n d  e x p e r ie n c e s  f r o m  

p r o g r a m m e  m a k e r s  a n d  t h e  M R P L  a r e  s u f f ic ie n t ly  w e l l  r e v i e w e d  a n d  e v a l u a t e d  f r o m  

t h e  p e r s p e c t iv e  o f  f u t u r e  r is k .

W e  t h e r e f o r e  s u g g e s t :

T h a t  s e n i o r  p r o g r a m m e  m a k e r s  a r e  t r a i n e d  /  r e t r a i n e d  i n  e d i t o r i a l  r i s k  

m a n a g e m e n t  u s i n g  a p p r o p r i a t e  l a n g u a g e  a n d  p r o c e s s e s

T h a t  a r s i m p t e  c o m m u n i c a t i o n  p r o c e s s  i s  e s t a b l i s h e d  w h i c h  w i l l  e n a b l e  

s e n i o r  p r o g r a m m e  m a k e r s  a t  e x e c u t i v e  p r o d u c e r  l e v e l  a c r o s s  t h e  B B C  t o  

s h a r e  r i s k  e x p e r i e n c e s  a n d  h o w  t h e y  w e r e  m a n a g e d  a n d  r e s o l v e d  a s  a  w a y  

o f  p r e v e n t i n g s  r e p e t i t i o n

T h i s  w o u l d  b e  a  s i m p l e  s y s t e m  f o r  s e n i o r  p r o g r a m m e  m a k e r s  t o  s h a r e  t h e  

e x p e r i e n c e  o f  “ e d i t o r i a l  n e a r  m i s s e s ”  a n d  c o u F d  p r o v e  a  s i g n i f i c a n t  f a c t o r  

i n  r i s i c r e d u c t l o n .  W e  u n d e r s t a n d  t h a t  t h e  | w o c e s s e f  l e a r n i n g  f r o m  n e a r  

m i s s e s  i s ^ r e a d y h e s t  p r a c t i c e  i n  r i s k  r e d u c t i o n  I n  a  n u m b e r  o f  o t h e r  

i n d u s t r i e s

T h a t  t h e i B B C  g i v e s  t h o u g h t t o  d e v e l o p i n g  a  p r o c e s s  a t  d i v i s i o n a l  l e v e l  

w h i c h  w o u l d  e n s u r e  a  m o r e  s e a r c h i n g e v a l u a t i o n  o f  f u t u r e  p o t e n t i a l  

e d i t o r i a l  r i s k

T h a t  B B C  I n t e r n a l  A u d i t - m o n i t o r  p r o g r e s s  a g a i n s t  t h e a c t i o n  p o i n t s  

r e c o m m e n d e d  i n  t h e  N a t i o n a l  A u d i t  O f f i c e  r e v i e w  a n d  t h e  a d d i t i o n a l  

c o m p l i a n c e  s y s t e m s ^ u t  i n  p l a c e  a s  p a r t  o f  t h e  D i r e c t o r - G e n e r a l ’ s  a c t i o n  

p l a n .
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1 0 .  T h e  W Y A T T  R e p o r t  R e c o m m e n d a t i o n s ^

F o l lo w in g  t h e  s e r io u s  e d i t o r i a l  f a i lu r e s  s u r r o u n d in g  t h e  d o c u m e n t a r y  “ A  Y e a r  W i t h  

T h e  Q u e e n , ”  a  r e p o r t  i n t o  t h e  a f f e i r  w a s  c o m m is s io n e d  b y  t h e  B B C  a n d  c o n d u c t e d  

b y  t h e  f o r m e r  s e n io r  B B C  e x e c u t i v e  W i l l  W y a t t .

T h e  B B C  s u b s e q u e n t ly  a d o p t e d  a l l  o f  t h e  W y a t t  R e p o r t  r e c o m m e n d a t i o n s  a s  a c t io n  

p o in t s .

In t r o d u c t i o n

M a n y  o f  t h e  W y a t t  r e c o m m e n d a t i o n s  c e n t r e d  r o u n d  t h e  M a r k e t i n g  C o m m u n i c a t i o n s  a n d  

A u d ie n c e s  D iv is io n ,  a n d  i ts  r e la t io n s  w i t h  V is io n .

M C & A  h a s  a c k n o w le d g e d  t h a t  m u c h  o f  t h e i r  b e s t  p r a c t i c e  h a d  b e e n  “ l o c k e d ”  i n t o  

in d iv id u a ls .  E v e n ts  o f  2 0 0 7  h a d  h ig h l ig h t e d  t h e H a c k  o f  r o b u s t  f o r m a l  p r o c e s s e s .

O n e  o f  t h e  p r o b le m s  w a s  t h a t  p e o p l e  “ h u n k e r e d  d o w n ”  w h e n  t h e y  g o t  i n t o  

d i f f t c u l t ie s  in s t e a d  o f  s e e k in g  s u p p o r t .

A s  a  r e s u l t  o f  t h e s e  fa i l in g s  t h e  M C & A  D i v i s i o n  h a s  n o w  p r o d u c e d  its  o w n  B e s t  

P r a c t ic e  G u id e ,^ o r  “ b i b l e ” .

A l t h o u g h  d e s c r ib e d  a s  a ^ g u i d e , ”  m u c h  o f  i t  is  a n  in s t r u c t io n  b o o k  w i t h  s e c t io n s  

d e f in in g  m a n d a t o r y  a c t io n s  in  e a c h  a r e a .

T h e  g u id e  is b u i l t  r o u n d  t h e  p r in c ip le  o f  t h e  t h r e e  “P , ’s ” : K g h t  -  A lw a y s  c f i e c k  t h a t  

m a t e r ia l  is f a c t u a l ly  a n d  e d i t o r i a l l y  c o r r e c t ;  R is k  -  A lw a y s  a s s e s s  t h e  r i s k  o f  a n y  

a c t iv i t y :  R e fe r  -  I f i n  d o u b t  r e f e r  u p .

F e b r u a r y  w a s *  p i l o t  m o n t h  f o r  t h e ^ n e w  m a n u a k  a n d  f r o m  A p r i l  I i t  w i l l  h e  “ l o c k e d  

I n ”  t o  M C & A  p r o c e s s e s .

T h e  g u id e ~ w il l  b e c o m e  a n  o n l in e  m o d u le  f r o m  S e p t e m b e r ,  a n d  t h e r e  w i l l  b e  

m a n d a t o r y  t r a in in g  f o r - a l l  s ta f f .

B r e a c h  o f  t h e  g u id e  c o u ld  in  p r in c ip le  le a d  t o  d is c ip l in a r y  a c t io n .

T h e  d i r e c t o r  o f  M C & A  h a s  n o t e d t h a t  “ t h e  s u r p r is in g  t h in g  is ^ u s t  h o w  l i t t l e  J t  

r e p la c e d ” .

T h e  g u id e T ia s  a ls o  b e e n  s e n t  t o  in d e p e n d e n t s J f b r  t h e m  t o  c a s c a d e  d o w n  t O " t h e l r  

t e a m s .

A c t i o n s

T h e  f o l lo w i n g  is  a  l is t  o f  t h e  W y a t t  r e c o m m e n d a t i o n s  a n d  w h a t  w e  h a v e  a s s e s s e d  as  

t h e  r e le v a n t  p r o g r e s s  m a d e  b y  t h e  B B C ,  in  e a c h  c a s e .

' The recxMTimendations o f the report are set out in Appendix 2 to this review.
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E x e c u t i v e  P r o d u c e r s  a n d  I n d e p e n d e n t  C o m n n i s s i o n s

W Y A T T :  N o m i n a t e d  e x e c u t i v e  p r o d u c e r s  f o r  t h e  B B C  s h o u l d  b e  a c c o r d e d  a  g r e a t e r

s e n s e  o f  o w n e r s h i p  o f  i n d e p e n d e n t  c o m m i s s i o n s .  T h i s  p e r s o n  m u s t  b e  r e c o g n i s e d  a s  t h e  

f o r m a l  a n d  u n a v o i d a b l e  l i n k  b e t w e e n  t h e  B B C  a n d  t h e  p r o d u c t i o n

P r o g r e s s

In  V is io n  a  n e w  m a n d a t o r y  f o r m a l  p r o c e d u r e  a t  t h e  p o i n t  o f  p r o g r a m m e  

c o m m is s io n in g ^ w H I r e q u i r e  in d e p e n d e n t  p r o d u c t i o n  c o m p a n i e s  a n d  t h e  n o m i n a t e d  

e x e c u t i v e  p r o d u c e r  o n  b e h a l f  o f  t h e  B B C  t o  e s ta b l is h  a n  a g r e e d  H s t o f  c o m p l ia n c e  

is s u e s  a n d  p r o c e d u r e s  t o  h a n d le  t h e m  t h r o u g h o u t  t h e  p r o j e c t .

T h i s . ^ e  a r e  t o l d ,  w i l l  in  f u t u r e  r e c o r d  a l l  p e r c e iv e d  k n o w n  a n d  a n t ic i p a t e d  r is k s J t h a t  

m a y  a r is e  d u r in g  t h e  p r o j e c t  in c lu d in g  le g a l,  f e i r  t r a d in g .  E d i t o r i a l T o l i c y ,  a n d  

r e p u t a t io n a l .

I t  w H h a ls o  a s s e s s  w h e t h e r  t h e  p r o g r a m m e  s h o u ld  b e  o n  t h e  M a n a g e d  R is k  

P r o g r a m m e  L is t .

T h e r e  a r e  t o  t> e  n e w  c la u s e s  in ^ c o n t r a c t s  w i t h  in d e p e n d e n t s  s p e c i f y in g  c o m p l ia n c e  

r e q u i r e m e n t s .

T h e  c o m m is s io n in g  e x e c u t i v e  p r o d u c e r s ’ r e s p o n s ib i l i t y  f o r  a l l  c x > m p lia n c e  r e la t in g  t o  

t h e i r  p r o j e c t s  h a s  b e e n  r e - e n f o r c e d .

E x e c u t iv e  p r o d u c e r s = a n d  c o m m is s io n in g  e x e c u t i v e  p r o d u c e r s  a l r e a d y  i n  p o s t  a r e  t o  

b e  c o n s u l t e d  o n  a d d i t io n a l  c la u s e s  f o r  a  r e v is e d  j o b  d e s c r ip t io n  w h ic h  w e  a r e  t o l d  

w i l l  s e t  o u t  i n  m o r e  d e t a i L t h e i r  f o r m a l  r e s p o n s ib i l i t i e s .

F o r m a l  m e e t in g s  h a v e  b e e n  h e ld  w i t h  e x e c u t i v e  p r o d u c e r s  e m p h a s is in g  t h e i r  

r e s p c n s ib i l i t i e s ^ s  g u a r d ia n s  o f  t h e  B B C ’s v a lu e s  a n d  r e p u t a t i o n .

A I L p r o g r a m m e  le g a l a d v ic e  f o r  i n d e p e n d e n t  p r o d u c t io n s  m u s t  b e  s o u g h t  v ia  t h e  B B C  

e x e c u t i v e  p r o d u c e r ,  a n d  a l l  r e f e r r a l s ^ o  E d i t o r ia L P o l ic y  m u s t  b e  I n i t i a t e d  t h r o u g h  t h e  

e x e c u t i v e  p r o d u c e r  w h o  m u s t  b e J c e p t  in f o r m e d  o f  a l l  s u b s e q u e n t  d is c u s s io n s .  

T r a n s m is s io n  c o m p l ia n c e  r e q u i r e s  s ig n  o f f  b y  t h e  B B C  e x e c u t i v e  p r o d u c e r .  T h i s  w H I  

a p p ly  tO L a ll f t r o d u c t i o n s  i n c lu d in g  t h o s e  r a t e d  a s  “ l o w  r is k ” .

E x e c u t iv e  p r o d u c e r s  h a v e  n e w  c le a r ly  d e f in e d  r e s p o n s ib i l i t y  f o r  t h e  a c c u r a c y  a n d  f a i r  

r e p f r e s e n t a t io n - o T a l l - p c o m o t io n a l  a n d  la u n c h  m a t e r i a l  r e l a t i f l g J o “i n d e p e n d e n t  

p r o d u c t io n s .

W e  a r e  t o l d  id e n t ic a l  p r o c e d u r e s ^  w i l l  b e  a d o p t e d  in  N a t i o n s  a n d  R e g io n s .

Comment

W e  s p o k e  t o  s m a ll  g r o u p s  o f  c o m m is s io n in g  e x e c u t i v e s / e x e c u t i v e  p r o d u c e r s  s o m e  

o f  w h o m  f e l t  t h a t  h i t h e r t o  t h e r e  h a d  b e e n  a  la c k  o f  c la r i t y  a b o u t  t h e i r  r o l e  a n d  h o w  

“ h a n d s  o n ”  t h e y  o u g h t  t o  b e .  S o m e  la r g e  in d e p e n d e n t s  d e m a n d e d  a  “ l ig h t  t o u c h ” . 

W h i l e  th is  m a y  o r  m a y  n o t  b e  a  g e n e r a l l y  h e ld  p e r c e p t i o n ,  i f  t h e  e x e c u t i v e  p r o d u c e r  

is  t o  b e  t h e  “ f o r m a l  a n d  u n a v o i d a b l e  l i n k  b e t w e e n  t h e  B B C  a n d  t h e  p r o d u c t i o n ” /  t h e  

d e f in in g  r e s p o n s ib i l i t ie s  o f  t h e i r  r o l e  a n d  t h e i r  a u t h o r i t y  m u s t  a lw a y s  b e  c le a r ly  

u n d e r s t o o d  a n d  a c c e p t e d  b y  a l l ,  b o t h  in s id e  a n d  o u t s i d e  t h e  B B C .

’ Quotation from W yatt findings and recommendations
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I t  is  e s s e n t ia l  t h a t  t h e  a u t h o r i t y  t h a t  t h e  B B C  b e s t o w s  o n  t h e s e  e x e c u t iv e s  a n d  t h e  

r e s p o n s ib i l i t y  t h e y  c a r r y  o n  b e h a l f  o f  t h e  B B C  is m a d e  c l e a r  uo  t h e  i n d e p e n d e n t  

p r o d u c t i o n  c o m m u n i t y  a t  a ll  t im e s .

W e  f e e l  c o n f i d e n t  t h a t  t h e  t w o  n e w ly  a p p o in t e d  s e n i o r  s t a f f  in  V is io n  c h a r g e d  w i t h  

e n s u r in g  e d i t o r i a l  s t a n d a r d s  a r e  c o m m i t t e d  t o  b r in g in g  c la r i t y  o f  r o l e ,  p u r p o s e  a n d  

a u t h o r i t y  t o  t h e i r  c o m m u n i t y  o f  e x e c u t i v e  p r o d u c e r s ,  a n d  w i l l  p r o m u l g a t e  t h e i r  

c r u c ia l  f u n c t io n  a s  t h e  “ f o r m a l  a n d  u n a v o i d a b l e  l i n k ”  b e t w e e n  t h e  B B C  a n d  t h e  

i n d e p e n d e n t  p r o d u c t io n .

W Y A 3 ^ T :  D i r e c t o r  o f  V i s i o n  s h o u l d  e n s u r e  t h a t  e x e c u t i v e  p r o d u c e r s  f o r  i n d e p e n d e n t

p r o d u c t i o n s  m u s t  h a v e  a  w o r k l o a d  t h a t  e n a b l e s  t h e m  t o  f u l f i l  t h e s e  r e s p o n s i b i l i t i e s .

P r o g r e s s

A  s e r ie s  o f  w o r k l o a d  a s s e s s m e n ts  h a v e  n o w  b e e n  c a r r i e d  o u t .

A  n u m b e r  o f  a d d i t io n a l  e x e c u t i v e  p r o d u c e r s  a r e  in  t h e  p r o c e s s - o f  b e in g  o r  h a v e  b e e n  

e n g a g e d .

V is io n  h a v e  a ls o  n o t e d  t h a t  e x e c u t i v e - p r o d u c e r s  w h o  d e a l  w i t h  in d e p e n d e n t s  h a v e  a  

v e r y  d e m a n d in g  r o l e  a n d  t h e y  a r e  a b o u t  t o  s t a r t  c r e a t in g  a  t r a in in g  p la n  s p e c i f ic a l ly  

d e s ig n e d  t o  s u p p o r t  t h e m .

W Y A T T :  T h e  B B C  s h o u l d  i n t r o d u c e  a  c o n t r a c t u a l  r e q u i r e m e n t  f o r  i n d e p e n d e n t s  t a

i n f o r m  B B C  e x e c u t i v e  p r o d u c e r s  o f  a n y  i n t e n d e d  v i e w i n g s  o f  u n f i n i s h e d  p r o g r a m m e s  b y  

p a r t i c i p a n t s .

P r o g r e s s

T h e  B B C  is  c u r r e n t l y  in  n e g o t i a t i o n ^ i t h  P a c t  t o J n d u d e  a  c o n t r a c t u a l  t e r m  t o  th is  

e f f e c t .

W Y A T T :  T h e r i n c l u s i o n  o f i a  p r o g r a m m e  i n  a  s e a s o n a l  l a u n c h  m u s t  b e  c o n s i d e r e d  a s

p a r t  o f  t h e  m a r k e t i n g  s t r a t e g y  f o r  t h a t  p r o g r a m m e  a n d  n o t  m e r e l y  a s  g r i s t  t c r t h e  c h a n n e l ’s  

m i H .  T h e ' B B C  e x e c u t i v e  p r o d u c e r ,  t h e  p r o g r a m m e  p r o d u c e r  a n d  t h e  a s s i g n e d  p u b l i c i s t  

s h o u l d  a l l  b e  p a r t y  t o  t h a t s t r a t e g y .  I m t h e  c a s e  o f  i n d e p e n d e n t  c o m r r m s m n s ,  t h e  

i n d e p e n d e n t  e x e c u t i v e ^ p r o d u c e r  s h o u l d  b e  i n v o l v e d  a s  w e l l .

P r o g r e s s

M C &  A  i n f o r m  u s  t h a t :

O n  s o m e  m a j o r  p r o j e c t s  t h e y  h a v e  i m p le m e n t e d  a  f o r m a l  p r o c e d u r e  w h e r e b y  a  

“ C a m p a ig n  B r i e f ’ is f i l le d  in  a t  t h e  s t a r t  o f  a  p r o m o t i o n a l  c a m p a ig n ,  b y  t h e  m a r k e t in g  

r e p r e s e n t a t i v e  in  c o - o p e r a t i o n  w i t h  t h e  B B C  p r o g r a m m e  e x e c u t iv e .
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T h e y  h a v e  a ls o  im p le m e n t e d  a  p r o c e s s  o f  c o l l a b o r a t i v e  d e v e l o p m e n t  o f  M C & A  

p r o m o t i o n a l  p la n s  w h ic h  in v o lv e  t h e  g e n r e  c o m m is s io n in g  t e a m s  a n d  M C & A  w o r k i n g  

t o g e t h e r .

C o m m e n i r

W h i l e  M C & A  p o i n t  t o  in v o lv in g  p r o d u c t i o n  m u c h  m o r e  a t  a n  e a r ly  s t a g e  in  t h e  

s t r a t e g ic  t h in k in g  f o r  m a r k e t in g  a n t f  p r o m o t i o n  -  t h e y  q u o t e  e x a m p le s  f r o m  d r a m a  

a n d  t h e  r e - l a u n c h  o f  B B C  3  -  e x e c u t i v e  p r o d u c e r s  s t i l l  t a l k e d  o f  a  “ c u l t u r a l  

d i s c o n n e c t ”  a l t h o u g h  s o m e  o t h e r s  r e c o g n is e d  t h e r e  h a d  b e e n  p r o g r e s s .

H o w e v e r  i t  i s  a lw a y s  i m p o r t a n t  t o  a c c e p t  t h a t  p r o g r a m m e  e x e c u t i v e s  a n d  

m a r k e t e e r s  m a y  s e e t h e  p r o m o t i o n a l  p o t e n t ia l  o f  a  p r o j e c t  in  a  d i f f e r e n t J i g h t ,  a n d  

f o r  p e r f e c t l y  p r o p e r  r e a s o n s  h a v e  d i f f e r e n t  p r i o r i t i e s .

N o a e  o f  t h is ,  h o w e v e r ,  s h o u ld  In h i b i t  h i g h e r  le v e ls  o f  c o l l a b o r a t i o n  a n d  

c o m m u n ic a t io n  b e t w e e n  m a r k e t e e r  a n d  p r o d u c e r .

W e  f e l t  t h a t  t h i s  m ig h t  b e s t  b e  d e s c r ib e d  a s  w o r k  u n d e r w a y .

W Y A T T ;  B B C  s t a f f  s h o u l d  w o r k  c o l l a b o r a t i v e l y  w i t h  i n d e p e n d e n t s  t o  b r i n g  t h e  b e s t  

p o s s i b l e  p r o g r a m m e s  t o  t h e  s c r e e n  a r t d  t o  p r o m o t e  t h e m  e f f e c t i v e l y  a n d  h o n e s t l y .  B u t  i t  

m u s t  b e  m a d e  c l e a r  t o  B B C  s t a f f  t h a t  t h e y  a r e  a l s o  t h e  e y e s  a n d  e a r s  o f  t h e  p u b l i c l y  f u n d e d  

b r o a d c a s t e r  a n d  m a s t  b e a r  i n  m i n d  t h a t  t h e  i n t e r e s t s  o f  t h e  i n d e p e n d e n t  a n d  t h e  B B C  w i l l  

n o t  a l w a y s  b e  a l i g n e d .  W h e n  t h i n g s  g o  w r o n g  i t  i s  m o s t  l i k e l y  t h e  B B C  t h a t  w i l l  b e  h e l d  

a c c o u n t a b l e .

P r o g r e s s  a n d  C o m m e n t

•  1 n  a n o t h e r  s e c t i o n - o f  t h is  r e p o r t ^ e  c o m m e n t  o n  t h e  i m p o r t a n c e  o f  p r o m o t i h g ^ n d  

p r o m u l g a t in g  e x e c u t i v e  p r o d u c e r s ,  a n d  p e o p l e  w i t h  s im i la r  le v e ls  o f  r e s p o n s ib i l i t y  as  

t h e  “ c u s t o d ia n s ”  o f  t h e r B B C s  v a lu e s  -  w h a t e v e r  t h e i r  d i f f e r e n t  d e p a r t m e n t a l  a n c f  

d iv is io n a l  m a n a g e m e n t .

•  O n  a  d a y  t o  d a y  b a s is  m u c h  o f  t h e  p r o t e c t i o n  o f  t h e  B B C ’s g o o d  r e p u t a t i o n  r e s ts  

w i t h  t h e  d e c is io n  m a k in g  b y  t h e s e  f r o n t  l i n e  e x e c u t iv e s ,  a  r e s p o n s ib i l i t y  t h e y  c le a r ly  

t a k e  v e r y  s e r io u s ly .

•  W h i l e  w e  f o u n d  n o  s u ^ e s t i o n s  t h a t r t h e s e  k e y  p l a y e r s  w e r e  u n d e r v a lu e d  b y  s e n io r  

m a n a g e m e n t ,  t r a in in g ,  m e n t o r i n g  a n d i c a r e e r  m a n a g in g  t h is  c o m m u n i t y  i s . o f  o b v io u s  

i m p o r t a n c e  f o r  t h e  f u t u r e .

C o m p l i a n c e  a n d  L a u n c h e s  f o r  C h a n n e l ^  N e t w o r k  o r  G e n r e

W Y A T T ; T h e r e  s h o u l d  b e  a  f o r m a l  c o m p l i a n c e  p r o c e d u r e  f o r  c o m p l e t e d  l a u n c h  t a p e s .

T h e r e  is  n o  p r a c t i c a l  d i f f e r e n c e  b e t w e e n  b r o a d c a s t i n g  o n  a i r  a n d  b r o a d c a s t i n g  t o  t h e  p r e s s  

e s p e c i a l l y  w h e n  D V D s  o f  t h e  m a t e r i a l  a r e  t o  b e  d i s t r i b u t e d .

•  T h is  is w h a t  t h e  n e w  M C & A  b ib le  m a n d a t e s :

■ A n  o f f  a i r  c o m p l ia n c e  f o r m  m u s t  b e  c o m p l e t e d  f o r  a l l  s h o w r e e l s .

45

MOD100018678



For Distribution to CPs

■ M a t e r i a l  s u b m i t t e d  f o r  in c lu s io n  in  s h o w r e e l s  m u s t  h a v e  w r i t t e n  d o c u m e n t a t io n  

f r o m  e x e c u t i v e  p r o d u c e r  le v e l  t o  v e r i f y  f a c t u a l  a n d  e d i t o r i a l  a c c u r a c y .

■ A  s h o w r e e l  m u s t  a lw a y s  b e  v ie w e d  b y  t h e  r e l e v a n t  H e a d  o f  C o m m u n ic a t io n s  o r  

t h e r H e a r l  o f  M C & A  b e f o r e  i t  is c o m p le t e d  a n d  h a v e t h e i r  s ig n  o f f .

■ F o r  s e a s o n ,  c h a n n e l ,  s t a t io n  a n d  s e r v ic e  p r e s s  la u n c h e s ,  a  c o p y  o f  c o m p le t e d  

la u n c h r m a t e r ia ls ,  in c lu d in g  t h e  p r e s s  r e le a s e ,  b r o c h u r e ,  s p e e c h  o u t l in e ,  r is k  

a s s e s s m e n t ,  Q  a n d  A " s  p ic t u r e s  a n d  s h o w r e e l  D V D / C D  m u s t  g o  t o  t h e  r e l e v a n t  

d i v i s i o n a L e o n t e n t  d i r e c t o r ,  T h re  D i r e c t o r  o f  M C & A ,  t h e  r e l e v a n t  H e a d  o f  M C & A  

t h e  P r e s s  O f f i c e  a n d  A u d ie n c e  S e r v ic e s  f o r  i n f o r m a t i o n  a t  le a s t  2 4  h o u r s  a h e a d  o f  

t h e  e v e n t  b e f o r e  m a t e r i a l  a r e  f in a l is e d .

■ A  c o m p l ia n c e  f o r m  w h ic h  r e q u i r e s  s ig n  o f f  f r o n r t h e  D i r e c t o r  M C & A  m u s t  b e  

c o m p l e t e d  f o r  a l l  o f f  a i r  a c t iv i t y -

“  A  c o m p l e t e d  a n d  s ig n e d  o f f  c o m p l ia n c e  f o r m - m u s t  b e  s u b m i t t e d  f o r  a l l - T V  t r a i ls  

a n d  r a d io  c r o s s  t r a i ls  b e f o r e  t h e y  a r e  b r o a d c a s t .

■ W i t h  o p i n i o n  f o r m e r  e v e n t s  a H  m a t e r ia ls  s u c h  a s  b r o c h u r e s  m u s t  h a v e  s ig n  o f f  

f r o m  t h e  B B C  e x e c u t i v e  p r o d u c e r .

R e d  B e e

R e d  B e e  is t h e  i n d e p e n d e n t  c o m p a n y  t h a t  p r o d u c e s  a  h ig h  p r o p o r t i o n  o f  t h e  B B C s

p r o m o t i o n a l ,  la u n c h  a n d  t r a i l  m a t e r ia l .

H i t h e r t o  R e d  B e e ^ i g n e d  o f f  i t s  o w n  c o m p l ia n c e  f o r m s  f o r  its  o w n  p r o d u c t s .  T h is

w a s  r e c o g n i s e d  a s  b e in g  in a p p r o p r ia t e .

C o m p l i a n c e  s ig n  o f f  o f  R e d  B e e  p r o d u c t s  is  n o w  d o n e  w i t h i n  M C & A .

A l l  R e d  B e e  s t a f f  h a v e  d o n e  t h e  “ S a fe g u a r d in g  T r u s t ”  w o r k s h o p .

F u r t h e r  f o r m a U n d u c t i o n  p r o g r a m m e s  f o r  n e w  jo in e r s  t o  R e d  B e e  a r e  b e in g  p la n n e d .

W Y A T T :  I n ^ d d i t i o n ^ t h e  e x i s t i n g  r e s p o n s i b i l i t y ^  f o r  p r o g r a m m e  e d i t o r i a l  c o m p l i a n c e

t h i s  p e r s o n  ( t h e r o o m m i s s i o n i n g ^ e x e c u t i v e  p r o d u c e r  o f  i n d e p e n d e n t s )  s h o u l d  b e  i n f o r m e d  o f  

a l l - p a b l i d t y x m d ~ m a r k e t i n g  a c t i v i t y  f o r  t h e - p r o g m r r n n e  i n c l u d i n g  l a u n c h e s  a n d  s i g n  o f f  a l l  

p r e s s  a n d  p u b l i c i t y  m a t e r i a l s  f o r  f a c t u a l  a c c u r a c y  a n d  f a i r n e s s  o f  r e p r e s e n t a t i o n

W Y A T T : A l h v a t e r i a l  s u p p l i e d  b y  p r o d u c t h n s - f o r ^ a u n c h  t a p e s  a n d  f o r  t r a i l s  s h o u l d  b e

a c c o m p a n i e d  b y  w r i t t e n ^ o n f i r m a t i o n  t h a t  t h e y  a r e  e d i t o r i a l l y  a c c u r a t e .

P r o g r e s s

T h e  M C & A  “ b i b le ”  m a n d a t e s  t h e  f o l lo w i n g .  I t  a p p l ie s  t o  e x e c u t i v e  p r o d u c e r s  o f  b o t h

in - h o u s e  a n d  i n d e p e n d e n t  p r o d u c t io n s :

■ W r i t t e n  s ig n  o f f  f r o m  t h e  e x e c u t iv e  p r o d u c e r  m u s t  b e  o b t a i n e d  t o  v e r i f y  t h e  

f a c t u a l  a n d  e d i t o r i a l  a c c u r a c y  o f  a ll  m a t e r ia ls  in c lu d in g  p r e s s  r e le a s e s  a n d  p a c k s ,  

s h o w r e e l s  a n d  p ic t u r e s /c a p t io n s .

■ M a t e r i a l  f r o m  e a c h  p r o g r a m m e  s u b m i t t e d  f o r  in c lu s io n  in  s h o w r e e l s  m u s t  h a v e  

w r i t t e n  d o c u m e n t a t i o n  f r o m  t h e  B B C  E x e c u t iv e  p r o d u c e r  t o  v e r i f y  t h a t  i t  is  b o t h  

f a c t u a l ly  c o r r e c t  a n d  r e p r e s e n t s  t h e  c o n t e n t  a c c u r a t e ly .
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■ T h e  s a m e  m a n d a t e  a p p l ie s  t o  s t i l l  p i c t u r e s .

■ W r i t t e n  s ig n  o f f  m u s t  b e  o b t a i n e d  f r o m  t h e  B B C  E x e c u t iv e  p r o d u c e r  t o  c o n f i r m  

t h a t  a l l  t r a i l s  a n d  id e n t s  a r e  fa c t u a l ly  a n d  e d i t o r f a l l y  a c c u r a t e .

■  Q  a n d  A ’s p r e p a r e d  f o r  c o n t e n t i o u s  p r o g r a m m e s  m u s t  b e  s ig n e d  o f f  b y  e x e c u t i v e  

p r o d u c e r s .

■  A n y  p r o p o s a l  t o  is s u e  f o r  r e v i e w  o r  p r e v i e w  a  p r o g r a m m e  w h ic h  h a s  n o t  b e e n  

f in is h e d  o r  f o r m a l l y  c o m p l ie d  m u s t  b e  c le a r e c L w i t h  t h e  B B C  E x e c u t i v e  p r o d u c e r .

■ T h e  B B C  e x e c u t i v e  p r o d u c e r  m u s t  a lw a y s  b e  i n f o r m e d  a n d  in v i t e d  w h e n  t h e i r  

in i t i a t i v e  is in c lu d e d  in  a  p r e s s  e v e n t ,  e v e n  i f  t h e y  t h e m s e lv e s  m a y  n o t  b e  p r e s e n t .

•  W e  h a v e  b e e n  a d v is e d  t h a t  t h e  f o l lo w i n g  p r o t o c o l  w i l l  b e  in  p i a c e - b y - M a r c h ;

■ M C & A  w i l l  s e n d  a  s t a n d a r d - c o m m u n ic a t io n  t o  a l l  e x e c u t i v e - p r o d u c e r s ,  w h o  h a v e  

n o w  b e e n  m a d e  r e s p o n s ib le  f o r  p r o v i d i n g  m a r k e t i n g m a t e r i a l  f o r  a l l  p r o d u c t i o n s .  

T h e  c o m m u n ic a t io n  h a s  t o  b e  r e t u r n e d  c o n f i r m in g  t h a t  m a t e r ia l  s u p p l ie d - is  

c o m p l ia n t .  W e  a r e  t o l d  n o  m a r k e t i n g  a c t iv f t y " w i1 | - t a k e  p la c e  w i t h o u t  th is  

c o n f i r m a t i o n .

•  V is io n  m a n a g e m e n t  c o n f i r m  t h a t  s in c e  t h e  b e g in n in g  o f  t h e  y e a r  a ll  m a r k e t i n g  

m a t e r ia l  o f  a n y  k in d  h a s  t o  b e  s e e n  b y  t h e  B B C  e x e c u t i v e  p r o d u c e r  o f  t h e  

p r o g r a m m e .  N o t h i n g  c a n  b e  u s e d - u n t i l  i t  is  s ig n e d  o f f  b y  t h e  e x e c u t i v e  p r o d u c e r  a s  

a n  a c c u r a t e  a n d  f a i r r e p r e s e n t a t i o n .

C o m m e n t

»  T h e s e  m a n d a t e d  p r o c e d u r e s  a p p e a r  t o  t i g h t e n  u p  p r o c e s s e s  c o n s i d e r a b ly  a n d  o n  

p a p e r  r e d u c e  r i s k ^ H o w e v e r  t h e i r  e f fe c t iv e n e s s  w i l l  b e  d i c t a t e d  b y  a d h e r e n c e  t o  t h e i r  

r e q u i r e m e n t s .

•  It^ is  n o t e d ^ h a t  a t  t h is  s ta g e  t h e s e  p r o c e x J u c e s ^ r e  n o t  f o r m a l l y  r e q u i r e d  in  r e s p e c t  o f  

p r o m o t i o n s  p r o d u c e d  b y i n d e p e n d e n t  p u b l ic is t s  w o r k i n g  f o r  in d e p e n d e n t  p r o d u c t i o n  

c o m p a n i e s ,  ( - H o w e v e r t h e c : o n t r a c t u a l  p r o v is io n s  in  t h e  B B C ’s G e n e r a l  T e r m s - e la u s e

13  r e q u i r e  t h a t  a n y  p u b H c i t ) r m a t e r ia l  p r o d u c e d  b y  t h i r d  p a r t y  p u b l ic is ts  f o r  

i n d e p e n d e n t  p r o d u c t i o n  c o m p a n ie s  in  r e s p e c t o f  B B C p r o g r a m m i n g  c o m p ly  w i t h  

B B C  g u id e l in e s ;  i r o f f i r s r d a s s  q u a l i t y ;  a r fo  d o e s  n o t - b r i n g  t h e  B B C  o r  t h e  

p r o g r a m m e - i n t o - d i s r e p u t e . )

•  T h is  p o i n t  is a m o n g s t  t h o s e  c u r r e n t l y  u n d e r  n e g o t ia t io n  w i t h  P a c t .

•  T h e  a b o v e  a c t io n s  s h o u ld  a ls o  b e  c o n s i d e r e d  in  r e la t io n  t o  t h e  W y a t t  r e q u i r e m e n t  o f  

a c c o r d in g  e x e c u t i v e  p r o d u c e r s  a  g r e a t e r  s e n s e  o f  o w n e r s h i p  o f  i n d e p e n d e n t  c o m m i s s i o n s ,  

a n d  b e i n g  r e c o g n i s e d  a s  t h e  f o r m a l  a n d  u n a v o i d a b l e  l i n k  b e t w e e n  th e  B B C  a n d  t h e  

p r o d u c t i o n .

•  H o w e v e r  i t  w a s  p o in t e d  o u t  t o  u s  b y  e x e c u t i v e  p r o d u c e r s  t h a t  t h e s e  n e w  s ig n  o f f  

p r o c e d u r e s  e n t a i l  a n  a d d i t io n a l  w o r k l o a d  t h u s  u n d e r l in in g  t h e  i m p o r t a n c e  o f  t h e  

o n g o in g  w o r k l o a d  a s s e s s m e n ts .

W Y A T T : A  f u l l  c o p y  o f  l a u n c h  m a t e r i a l s  s h o u l d  g o  t o  t h e  d i v i s i o n a l  c o n t e n t  h e a d  a n d

d i r e c t o r  o f  M C & A  f o r  i n f o r m a t i o n  2 4  h o u r s  a h e a d  o f  e v e n t .
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P r o g r e s s

T h e  fo U o w in g - is  n o w  m a n d a t e c h in  t h e  M C & A  b ib le :

■ F o r  s e a s o n ,  c h a n n e l ,  s t a t io n  a n d  s e r v i c e  p r e s s  la u n c h e s ,  a  c o p y  o f  c o m p le t e d  

la u n c h  m a t e r ia ls ,  in c lu d in g  t h e  p r e s s  r e le a s e ,  b r o c h u r e , ,  s p e e c h  o u t l i n e ,  r is k  

a s s e s s m e n t ,  Q  a n d  A ’s p i c t u r e s  a n d  s h o w r e e l  D V D / C D  m u s t  g o  t o  t h e  r e le v a n t  

d i v is io n a r  c o n t e n t  d i r e c t o r .  T h e  D i r e c t o r  o f  M C & A ,  t h e  r e l e v a n t  H e a d  o f  M C & A  

t h e  P r e s s  O f f i e e a n d  A u d i e n c e  S e r v ic e s  f o r  i n f o r m a t io n  a t  le a s t  2 4  h o u r s  a h e a d  o f  

t h e  e v e n t  b e f o r e  m a t e r ia l  a r e f i n a l i s e d .

C o m m e n t

T h e  d iv is io n s  c o n c e r n e d  w i l l  w a n t  t o  c o n s i d e r  w h e t h e r  2 4 - h o u r s  -  e s p e c ia l ly  in  t h e  

c a s e  o f  a  m a j o r  la u n c h  -  is  s u f f ic ie n t  t i m e  f o r  s e n io r  e x e c u t iv e s  t o  e s a l u a t e  a l l  th is  

m a t e r ia l .

W Y A T T :  L a u n c h  t e a m s  m u s t  p r e v i e w i a u n c h  m a t e r i a l s  t o  a  s e n i o r  p r e s s  o f f i c e r .

P r o g r e s s

^  (a s  a b o v e )  F o r  s e a s o n ,  c h a n n e l ,  s t a t io n  a n d  s e r v ic e  p r e s s  la u n c h e s ,  a  c o p y  o f  

c o m p le t e d  J a u n c h  m a t e r ia l s ,  in c lu d in g  t h e  p r e s s  r e le a s e ,  b r o c h u r e ,  s p e e c h  o u t l i n e ,  

r i s k  a s s e s s m e n t ,  Q & A s ,  p i c t u r e s  a n d  s h o w r e e l  D V D / C D ,  m u s t  g o  t o u t h e  r e le v a n t  

d i v is io n a l  c o n t e n t  D i r e c t o r ,  t h e  D i r e c t o r  o f  M C & A ,  t h e  r e le v a n t H H e a d  o f  M C & A ,  

t h e  P r e s s  O f f i c e  a n t t  A u d i e n c e  S e r v ic e s  f o r  i n f o r m a t io n  a t  le a s t  2 4  h o u r s  a h e a d  o f  

t h e e ^ n t ,  b e f o r e  m a t e r ia l s ^ r e - f in a l i s e d .

C o m m e n t

R e q u i r in g  a  s e n i o r  p r e s s  o f f i c e r  t o  “ p r e v i e w ”  la u n c h  m a t e r ia l  h a s  t h e  c a p a c i t y  t o  b e  a  

r e l e v a n t  e l e m e n t  in  t h e  r e d n c t i o n  o f  r is k .

B y  s im p ly  in c lu d in g  f o r J ' i n f o r m a t i o n ’ ’ t h e r P r e s s  O f f i c e  In  t h e  c i r c u la t i o n  l i s t  o f  

m a n d a t o i ^  r e c I p i e n t s T o r - t h e  a b o v e  m a t e r i a l  i t  d o e s  n o t  s e e m  t o  e n s u r e  t h a t  la u n c h  

m a t e r ia l  w i l l  b e  “ p r e v i e w e d ”  b y a  s e n i o r p r e s s  o f f i c e r .

W Y A T T :  T h e  B B C  s h o u l d  i n f o r m  a n y  o r g a n i s a t i o n  o r  p e r s o n  w h o  i s  a  c e n t r a l  p a r t y  i n

a n  a c c e s s  d o c u m e n t a r y  a b o u t  t h e  t i m i n g  a n d  c o n t e n t  o f  c h a n n e l  l a u n c h e s  a s  w e l l  a s  o f  

p u b l i c i t y  p l a n s  f o r  t h e  p r o g r a m m e .  T h e  R o y a l  H o u s e h o l d  i s  o n e  s u c h  o r g a n i s a t i o n .

Progress

T h e  f o l lo w i n g  is  n o w  m a n d a t e d  in  t h e  M C & A  b ib le ;

■ A n y  o r g a n is a t io n  o r  p e r s o n  c e n t r a l  t o  a n  a c c e s s  d o c u m e n t a r y  m u s t  b e  i n f o r m e d  

a b o u t  t h e  c o n t e n t  a n d  t im in g  o f  la u n c h e s ,  in c lu d in g  t h e  R o y a l  h o u s e h o ld .
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A s r w e l l  a s  t h e  m a n d a t e d  r e q u i r e m e n t  a b o v - e  t h e  b ib le  n o t e s  t h e  f o l l o w i n g  b e s t  

p r a c t i c e  a n d  g o o d - m a n n e r s :

T  i t i s  g o o d  p r a c t i c e  t o  a l e r t  c o n t r i b u t o r s  o r  t h i r d  p a r t y  o r g a n i s a t i o n s  in  a d v a n c e ,  

p a r t i c u la r ly  i f  t h e  B B C  p r e s s ^ v e n t  w iH  r e s u l t  in  t h e m  r e c e iv in g  m e d i a  q u e r ie s .  

T h i s  is p r o f e s s io n a l  c o u r t e s y ,  b u t  i t  a l s o  m a n a g e s  e x p e c t a t i o n s  a n d  m in im is e s  t h e  

r is k  o f  n e g a t iv e  p r e s s  c o v e r a g e  s h o u ld  s o m e o n e  b e  t a k e n  b y  s u r p r i s e  b y  t h e  

m e d ia .

■  M o s t  o r g a n is a t io n s  w il l  h a v e  t h e i r  o w n  m a r k e t in g  a n d  c o m m u n i c a t i o n s  s t a f f  a n d  

e v e r y  e f f o r t  s h o u l d - b e  m a d e  t o  c o - o r d i n a t e  p r o m o t i o n a l  e f f o r t s  w i t h  t h e m ,  

a l t h o u g h  i t  s h o u ld  a lw a y s  b e  c l e a r  t h a t  t h e  B B C T i a s  o v e r a l l  c o n t r o l  a n d  t h a t  its  

s t a n d a r d s  m u s t  b e  a d h e r e d  t o .  K e e p i n g  t h e m  a c r o s s  s u c lx t h in g s  w i l l  h e lp  e n s u r e  

a c c u r a c y  a n d  f lu s h  o u t  e a r l y  a n y  p o t e n t i a l  p r o b l e m s .

C o m m e n t

I n f o r m i n g a  m a j o r  i n s t i t u t io n  l i k e t h e  R o y a l  H o u s e h o l d  o f  a  f o r t h c o m i n g  la u n c h  n e e d s  

t o  b e  d o n e  In a  t i m e l y  f e s h io n  t o  e n a b le  t h e m  t o m a k e  t h e i r  p r e p a r a t i o n s .

E d i t o r i a l  O v e r s i g h t  -  R e f e r r a l  a n d  R e y a i  P r o g r a m m e s

W Y A T T :  **When in any doubt, refer up” has long been a rubric in the BBC Staff
should be reminded that diis is neither weakness nor passing fhebuck but sharing a 
problem with others whose seniority and experiencewill help to achieve the best possible 
solution to a problem.

P r o g r e s s

T h e  i n t r o d u c t o r y  p a g e  o f  t h e  l* I C 8t A  b ib le  e m p h a s is e s :

■  R e f e r  -  If in  d o u b t  r e f e r  u p .  A t  t h e ~ B B C  t h e r e  a r e  a lw a y s  e x p e r i e n c e d  p e o p l e  

a v a i la b le  a t a n y  t i m e  o f  d a y  o r  n ig h t  w h o = ^ n  h e lp  o n  a d v is e .

T h e  g u i d e  l is t s  a  n u m b e r  o f  m a n d a t o r y  r e f e r r a l s  t o  t h e  p r e s s  o f f i c e r

A n y  s e c u r i t y  is s u e s ,  i n c lu d in g  p e r s o n a l  s e c u r i t y .

A n y  le g a l m a t t e r s .

A n y  is s u e s  in v o lv in g  d i s c ip l in a r y  m a t t e r s  r e la t in g  t o  B B C  s ta ff .

A n y t h in g  in v o lv in g  t h e  D i r e c t o r - G e n e r a l .

A n y  m a t t e r  in v o lv in g  a n  a c c i d e n t  o r  i n j u r y  t o  a  m e m b e r  o f  s t a f f  o r  a  H e a l t h  a n d  

S a f e t y  is s u e .

A n y  m a t t e r  w h i c h  in v o lv e s  t h e  p o l i c e  o r  c r im in a l  a c t iv i t y ,  i n c lu d in g  d r u g s .

A n y  m a t t e r  in v o lv in g  t h e  m is u s e  o f  B B C  c o m p u t e r s .

A n y  m a t t e r  in v o lv in g  d i r e c t  c o n t a c t  w i t h  a  G o v e r n m e n t  d e p a r t m e n t  o r  t h e  

d i p l o m a t i c  c o m m u n i t y .
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■  A n y  m a t t e r  in v o lv in g  t h e  R o y a l  F a m i ly .  In t h is  c a s e  R o y a l  L ia i s o n  m u s t  a l s o  b e  

i n f o r m e d  a s  m u s t  t h e  C h i e f  P r e s s  O f f i c e r  in  t h e  P r e s s  O f f i c e .

■  T h e  P r e s s  O f f i c e  s h o u l d  a ls o u h e ^ n o t if ie d  o f  a n y  i s s u e r w i t h  k e y  t a le n t  w h i c h  m a y  

r e s u l t  in jn e p u t a t io n a l  d a m a g e  t o  t h e  B B C .

T h e  g u id e  a l s o  n o t e s :

R e f e r r a l s

■  T o  m a n a g e  c o n t e n t i o u s  is s u e s  e f fe c t iv e ly ^ a n d  m in i m i s e  p o t e n t ia l  d a m a g e  t o  t h e  

B B C ’s  r e p u t a t io n ,  i t  is  e s s e n t ia i  t h a t  a p p r o p r i a t e  r e f e r r a l s  a r e  m a d e ^  a n d  m a d e  

p r o m p t ly .

■  I n  p r a c t i c e  t h is  m e a n s  t h a t  s e n s i t iv e  i s s u e s r m u s t  b e  ‘ r e f e r r e d  u p ^ s  q u i c k ly  a s  

- p o s s i b l e  t o  s o m e o n e  m o r e  s e n io r ,  s u c h  a s  t h e  r e le v a n t  H e a d  o f  C o m m u n i c a t i o n s

a n d ,  d e p e n d i n g  o n  in d iv id u a l  c i r c u m s t a n c e s ,  t o  t h e  D u t y  E d i t o r  in  t h e - P r e s s  

O f f i c e .

■  T h i s  e n s u r e s  t h a t  t h e  j u d g e m e n t  a n d  e x p e r i e n c e  o f  a  n u m b e r  o f  in d iv id u a ls  c a n  

b e  b r o u g h t  t o  b e a r  in  e v a lu a t in g  a  s i t u a t io n  a n d  p la n n in g  h o w  b e s t  t o  h a n d le  it .  I t  

a l s o  m a k e s  s u r e  t h a t  p e o p l e  a c r o s s  t h e  o r g a n i s a t io n  a r e  a w a r e ^ o f  t h e  i s s u e  s o  

t h e y  c a n n o t  b e  c a u g h t  u n a w a r e s ,  o r  c o m p o u n d  i t  b y  u n in t e n t io n a f ly  m a k in g  a n  

i n a p p r o p r i a t e  r e s p o n s e .

C o m m e n t

T h e  v i r t u e  o f  re fe r r in g ^  u p ,  e s p e c ia U y  in  a n  a r e a  o f  B B C  a c t iv i t y  t h a t  h a n d ie s  s o  m a n y  

s e n s i t iv e  i s s u e s ,  c a n n o t  b e  a v e r  e m p h a s i s e d .

W e  c o n s i d e r  t h a t ^ M C S A  h a s  n o w  m a d e  c r y s t a l  c l e a r  t h e  i m p o r t a n c e  a n d  v a l u e  o f  

t h e  B B C ’s  r e f e r r a i  p r o c e s s e s .

T h e r e  s e e m s  n o  d o u b t  t h a t  in  s o m e  p a r t s  o f  t h e  B B C  in s e c u r i t y  a n d  a  c o n c e r n  n o t  

t o  s h o w - u n c e r t a i n t y  h a s  in  t h e  p a s t  le d  t o _ a  r e lu c t a n c e  t o  r e f e r  u p r a n d  t o  

c o n s e q u e n t  s e r i o u s  f a i lu r e s .

I t  is  a  c o n t in u i n g  m a n a g e m e n t c a s k ^ o  e n s u r e  a  w o r k in g  c i i m a t e c h a t  e n c o u r a g e s  a n d  

c o m m e n d s  u p w a r d  r e f e r r a l  a s  a  s t r e n g t h  a n d  n o t  a  w e a k n e s s .

- W Y A T T :  At the point of commissioning independent and in-house productions alike
Jthe commissioning executive concerned shouid^edde whether the programme carrieŝ  
sufficient editorial or reputationjrisk to-go on the Managed Programmeŝ  Risk List Inclashrr 
on it should mean that the programme effectively carries a “handle with care" notice, not so 
that BBC staff tread softly butrto ensure that through ell editorial, promotional or 
commercial activities staff are aware of the ôssible risks attached to that programme and 
act accordingly.

This list should be more actively managed in the divisions.

P r o g r e s s  a n d  C o m m e n t

T h i s  m a t t e r  h a s  b e e n  d e a l t  w i t h  in  s e c t i o n  2, E d i t o r i a l  C o m p l i a n c e  R e v ie w .
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W Y A T T :  All programmes with significant coverage of or content about the Royal
Household should be flagged in the Managed Programmes Risk List [Now the Managed 
Risk Programme Dst]. BBC antennae must be sensitive here. This is not to do with 
deference, although deference to theheacrvf state would not be out of place; it is about 
recognising the Queen’s constitutional role as well as her personal standing as someone 
widely and fondly admired.

W e  u n d e r s t a n d  a ll  p r o g r a m m e s  a b o u t  t h e  R o y a l  h o u s e h o l d  a r e  n o w  p la c e d  o n  t h e s e  

l is t s  b y  t h e  r e le v a n t  e d i t o r ia l  c o m m i s s i o n in g  h e a d .

W Y A T T :  When the BBC commissionŝ any programme with or about the Royal
Household from an independent producer the BBC must establish its own direct editorial 
and publicity or piess-office link with theT̂ oyal Household.

W Y A T T : A senior member of the BBC press office should be appointed as a
permanent press liaison with Buckingham Palace press office. This person ancLthe R ^ l 
Liaison Officer should share information regularly.

P r o g r e s s

T h i s  r o l e  h a s  b e e n  a s s ig n e d  t o  t h e  C h i e f  P r e s s  O f f i c e r :

Comment

It is  i m p o r t a n t  t h a t  t h i s  p e r s o n  e s t a b l i s h e s  g o o d  c o n t a c t s  w i t h  t h e  P a l a c e  a t  a n  e a r ly  

s ta g e ,  a n d  e x p la in s  fu l ly  t h a p u r p o s e  a n d  v a lu e  o f  t h e  r o l e  f o l l o w i n g  r e c e n t  e v e n t s .

P r e s s  a n d  M e d i a  i s s u e s

W Y A T T :  A protocol is required to help determine when a divisional press story may
have become a BBC corporate story and thus when leadership in the handling of it should 
transfer to, or at least be shared with, the corporate press office.

P r o g re ss^

T h e  M C & A  G u i d e  c o n t a i n s  a ^ s e c t io n  o n  c r i s i s  r e s p o n s e .  It d e f in e s  a  c r is is - a s  a n y  

u n f o r e s e e n  is s u e  w h e r e  t h e  B B C  is a t  s e v e r e  r e p u t a t io n a l  r is k ,  a n d  n o t e s  s o m e  o f  

t h e  l ik e ly  c o m m o n  f e a t u r e s :  s u r p r is e ;  s u d d e n  a n d  in t e n s e  m e d ia  s c r u t in y ;  t h e  u r g e n t  

n e e d  t o  m a n a g e  m e d ia  s c r u t in y  t o  m in im is e  d a m a g e ;  l a c k  o f  a c c u r a t e  i n f o r m a t io n ;  a  

f e e l in g  o f  l a c k  o f  c o n t r o l .

“ In a  c r i s i s  t h e  f i r s t  p o r t s  o f  c a l l  s h o u ld  b e  t h e  P r e s s  O f f i c e  a n d  t h e  r e le v a n t  H e a d  o f  

C o m m u n i c a t i o n s .  N o  o n e  s h o u ld  e v e r  a t t e m p t  t o  h a n d le  a  c r i s i s  o n  t h e i r  o w n ”

A s  a l r e a d y  n o t e d  a b o v e  t h e r e  is  a  l is t  o f  is s u e s  w h i c h  r e q u i r e  m a n d a t o r y  r e f e r r a l  t o  

t h e  P r e s s  O f f i c e .
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C r i s i s  s p o t t in g  a n d  m a n a g e m e n t  w i l l  b e  in c lu d e d  in  a  t r a in in g  p r o g r a m m e  f o r  a ll 

c o m m u n ic a t io n s  s ta ff ,  g r a d e  6 a n d  a b o v e .

C o m m e n t

O v e r  t h e  y e a r s  t h e  B B C  h a s  b e c o m e  p a in f t i l ly ^ fa m i l ia r w it h  h a n d l in g  s u d d e n  c r i s i s .  It 

is  t h e  s e a s o n e d  s e n i o r 43e r s o n  w i t h  a  s t r o n g  j o u r n a l i s t i c  b a c k g r o u n d  w h o  h a s  s e e n  

t h e  d a n g e r  c o m in g  m a n y  t im e s  b e f o r e ,  w h o  i s - m o s t  l ik e ly  t o  s p o t  a  f a s t  a p p r o a c h i n g  

np ia jor is s u e ,  a n d  b e - a d e p t  a t  h a n d l in g  it.

T h i s  o n c e  a g ^ ln  t i n d e r i i n e s  t h e  v i r t u e  o f - I f  in  d o u b t r r e f e r  u p  - . a n d  i m m e d ia t e ly .

W Y A T T :  When anyone in the BBC becomes aware that the corporation has put
something misleading or untrue into the public domain a correction must be issued at the 
earlie^pportunity. It must be understood that the BBC's honesty with the public has to be 
the first concern.

P r o g r e s s

T h e  M C & A  g u id e  in  a d d r e s s in g  t h e i s s u e  o f  m a k in g  c o r r e c t i o n s  m a n d a t e s  t h e  

f o l lo w in g :

■  I f i t  is  k n o w n  t h a t  a  m a j o r  e r r o r  h a s  b e e n  m a d e  in  p r o m o t i o n a l  a c t i v i t y  t h e n  

i m m e d i a t e  s t e p s  m u s t  b e m a d e t o  c o r r e c t  it , i n c lu d in g  a le r t in g  n e w s  s o u r c e s  t o  

t h e  m is t a k e .  T h i s  i n c lu d e s  B B C  N e w s .

■  T h e  H e a d  o f  P r e s s  o r  C h i e f  P r e s s  O f f i c e r  a n d  A u d i e n c e  S e r v i c e s  m u s t  b e  

i n f o r m e d  i f  a  m a j o r  e r r o r  h a s  b e e n  m a d e  a n d 4f  a  c o r r e c t i o n  is  t o  b e  is s u e d .

T > ie = s e c t io n  a d d s :

■  I f n e w s  s o u r c e s ,  in c lu d in g - B B C ^ N e w s ,  a r e  r u n n in g  t h e  in a c c u r a t e  s t o r y  t h e n  

i m m e d i a t e  s t e p s  m u s t  b e  t a k e n  t o  i n f o r m  t h e m - e f t h e  m is t a k e .

C o m m e n t

If a n y t h in g  e v e n  m o r e  e m p h a s i s  s h o u ld  b e  p la c e d  o m t h e - i m p o r t a n c e - o f  B B C  N e w s  

b e in g  c o r r e c t e d  i f  f o r  w h a t e v e r  r e a s o n ,  i t  is  r u n n in g  a n  i n a c c u r a t e  s t o r y  a b o u t  t h e  

B B C .  B B C  N e w s  is - l ik e ly _ to  b e  q u o t e d  b y  t h e  r e s t  o f  t h e  m e d ia  a s  t h e  a u t h o r i t a t iv e  

s o u r c e - a b o u t  a  B B C  s t o r y .

If B B C  N e w s  is b r o a d c a s t i n g  in a c c u r a t e  i n f o r m a t io n  a b o u t  a  B B C  s t o r y  t h e  p o t e n d a l  

t o  c a u s e  e v e n  f u r t h e r  d a m a g e  t o  t h e  B B C ’s  r e p u t a t io n  c a n  b e  c o n s id e r a b l e .

It is  n o t  c l e a r  f r o m  t h e  N C S A  g u id e  w h e t h e r  t h e r e  is a  c l e a r  p r o t o c o l  b e t w e e n  t h a t  

d iv is io n  a n d  B B C  N e w s  f o r  m a k in g  s u r e  t h a t  a n y  s t o r y  w h i c h  in a c c u r a t e ly  r e p o r t s  

t h e  B B C  is c o r r e c t e d  w i t h  g r e a t  u r g e n c y  a c r o s s  a ll  o u t l e t s .

W Y A T T : The BBC should review the level of press support available and how it is
brought together in crises.
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M C & A  a r e  r e c r u i t i n g  o r  h a v e  r e c r u i t e d  t h e  f o l io w i n g  a d d i t i o n a l  s ta ff :  H e a d  o f  

C o m m u n i c a t i o n s ;  D e p u t y  H e a d  o f  P r e s s ;  s e n i o r  m e d ia  r e la t i o n s  m a n a g e r  a n d  a n  

a d d i t i o n a l  p r e s s  o f f i c e r .

W Y A T T :  Directors of the chief content divisions. News, Vision and Audio should
receive a morning press briefing either one to one or though an editorial meeting.

Progress

A u d i o  a n d  M u s i c  -  T h e r H e a d  o f M C & A  e i t h e r  m e e t s ,  o r  c a l ls  t h e  D i r e c t o r  e a c h  

m o r n i n g  t o  d is c u s s  p r e s s  a n d  g e n e r a l  b u s in e s s .

V i s i o n  -  T h e  H e a d  o f  C o m m u n i c a t i o n s  c a l ls  t h e  D i r e c t o r  e v e r y  m o r n i n g  b e t w e e n  

9a m  a n d  9.15 t o  i n f o r m  h e r  o f  t h e  p r e s s  c o v e r a g e  a n d  d is c u s s  is s u e s  o f  r e s j j o n s e .  

N e w s ^ a n d  C u r r e n t  A f f a i r s  - _ A  c o m m u n i c a t i o n s  r e p r e s e n t a t iv e  f r o m  M C & A  

N e w s  a n d  C u r r e n t  A f f a i r s  t e a m  j o in s  t h e  8.40 a m  d a i ly  m e e t in g  w i t h  D i r e c t o r  o f  

N e w s ,  U K  a n d  d e p a r t m e n t  h e a d s .

N a t i o n s  a n d  R e g i o n s  -  A  d a i ly  p r e s s  m o n i t o r i n g  s e r v i c e  f la g g in g  u p  B B C  i s s u e s  

o p e r a t e s  in  c e n t r e s  r o u n d  t h e  U K .

S k i l l s  a n d  T r a i n i n g

W Y A T T :  The BBC should conduct an auditof the differing press, publicity and
marketing skills in MCStA to ensure that the right mix and experience is in place in the 
content divisions.

P r o g r e s s

In r e c e n t  y e a r s  t h e r e  w a s  a  p e r i o d  o f  r e s t r u c t u r i n g a n t f  j o b J o s s e s ' i n  M C & A , ^ n d  a  

s t a f f  r e d u c t io n  o f  27%.

W e  w e r e  t o ld  b y  o n e  e x e c u t i v e  t h is  h a d  m e a n t  t h e r e  h a d  b e e n  l i t t f o  i n j e c t io n  o f  

f r e s h - b lo o d .

A  d e t a i l e d  p r o p o s a l - t o  c o n d u c t  a  s k i l ls  a u d i t  a m o n g  M C & A  in  V i s i o n ^ a r o u n d  a  

q u a r t e r  o f  t h e  s t a f f  o f  M C & A ) - w a s  s u b m i t t e d  t o u t h e  D i r e c t o r  o f  M C & A  a t  t h e - e n d  o f  

F e b r u a r y .  If a c c e p t e d ,  a  r e p o r t  o f  t h e  f in d in g s  t o g e t h e r  w i t h  . r e c o m m e n d a t i o n s  f o r  

a c t i o n  w o u l d  b e  m a d e  b y  t h e _ b e g in n in g  o f j u n e .

I t  w o u l d  b e  c o n d u c t e d  b y  a n  e x t e r n a l  c o n s u l t a n t  w o r k in g  w i t h  a  p e r s o n  f r o m  B B C  

- P e o p l e  a n d  w o u ld  d e v e l o p  p r o p o s a l s  f o r  t h e  b a la n c e  o f  s k i l l s  n e e d e d ,  t h e  t r a in in g  a n d  

d e v e l o p m e n t  r e q u i r e m e n t s  a n d  t h e  i m p l i c a t i o n s  f o r  r e t e n t i o n  a n d  r e c r u i t m e n t  in  t h e  

f u t u r e .

If in  J u n e  t h is  p h a s e  o f  t h e  p r o j e c t  is  t h o u g h t  t o  h a v e  b e e n  s u c c e s s f u l  a  d e c i s io n  w il l  

b e  t a k e n  a t  t h a t  s t a g e  a b o u t  w h e t h e r  t o  e x t e n d  t h e  p r o j e c t  t o  c o v e r  t h e  r e s t  o f  t h e  

d iv is io n .
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W Y A T T :  The BBC should introduce crisis spotting and crisis management elements in
the induction or training plans for relevant editorial and M C & A  staff, in particular identifying 
when risks or problems require the attention of senior management, and should bejieferred 
up

P r o g r e s s

M C & A :" A s  s t a t e d  a b o v e ,  w e  a r e  t o l d  th a t-  c r is is  s p o t t in g  a n d  m a n a g e m e n t  w i l t  b e

in c lu d e d  in  a  t r a in in g  p r o g r a m m e = f o r  a l l  c o m m u n ic a t io n s  s ta ff , g r a d e  6 a n d a b o v e .

V i s i o n ;  T h e  H e a d  o f  E d i t o r i a l  S t a n d a r d s  a n d  T r a i n i n g  m a d e  t h e  f o l l o w i n g  p o in t s :

■  T h e  r o l l  o u t  o f  t h e  n e w  M R P t  m e a n s  t h a t  a f T s e n io r  s t a f f  in  V i s io n  w i l l  b e  m o r e  

a w a r e  o f  a n d  e n g a g e d  J r r a s s e s s in g  t h e  r i s k  p o t e n t ia l  f o r  a n y  p r o j e c t  t h e y  a r e  

e i t h e r  c o m m i s s i o n in g  o r  m a k in g .

■  T h e  e x e c u t iv e  p r o d u c e r  m a s t e r  c la s s e s  w i l l  d e a l  w i t h  c o m p l e x  e d i t o r i a l  is s u e s  

s u c h  a s  t h e T a n g e  o f  E d i t o r i a l  P o l ic y ,- le g a l ,  f e i r  t r a d in g ,  w o r k in g - w i t h  m i n o r s  e t c  

a n d  - s o m e  w tH  b e  c a s e - h is t o r y  o r  ' h y p o t b e t i c a ls '  b a s e d .

■  O n e  o f  t h e  i n t e n t io n s  is  t o  b e t t e r  e q u ip  e x e c u t i v e  p r o d u c e r s  t o  a s s e s s  r i s k  a n d  

t a k e  a n d  m a n a g e  d i f f i c u l t  s c e n a r io s .

A l s o  s e e  t h e  e a r l i e r  s u g g e s t io n  o n  r is k  t r a in in g  f o r  p r o g r a m m e  e x e c u t iv e s .

B B C  P t e i a t i o n s h i p s

W Y A T T ;  Several ofthe above recommendations relateJoAhe way that the Marketing,̂  
Communications and Audiences division relates tô the content divisions. It is generally 
accepted that professionalising:the BBCs~marketing has Brought manŷ benef̂ .
It also, however, opened some-culturdl rifts between marketers and producers and 
commissioners. The content divisions accept that the current leadership of MC&A is^eking 
to heal these. However, some senior executive time spent establishing greater clarity and 
fosterngmiore collaboration could help speed this up.

Progress

“ T h e r e  is  a  s o m e w h a t  a g e  o ld  r i f t  b e t w e e n = p u b l ic i t y  a n d  p r o g r a m m e  m a k e r s  - y o u  

c a n ’t  h e a l  t h a t  in  t w o  m o n t h s , ”  T h i s  w a s  a  c o m m e n t  m a d e  t o  u s  b y  a  s e n i o r  

e x e c u t i v e  in  M C & A .

T h e  c u l t u r a l  r i f t  r e f e r r e d  t o  b y  W y a t t ,  in  s o  f a r  a s  i t  e x is t s ,  a p p e a r s  t o  d a t e  b a c k  

s e v e r a l  y e a r s .  Its r o o t s  t o  s o m e  e x t e n t  a p p e a r  t o  b e  w i t h in  M C & A  its e lf .

In t h e  f i r s t  in s t a n c e ,  w e  w e r e  t o ld ,  a l t h o u g h  e m p l o y e e s  o f  o n e  b u s in e s s  d iv i s io n ,  t h e  

m a r k e t in g  a n d  c o m m u n ic a t io n s  s t a f f  w o r k e d  i n d e p e n d e n t ly  o f  e a c h  o t h e r .  T h i s  in  

i t s e l f  w o u l d  n o t  a p p e a r  t o  e n c o u r a g e  c o l le g ia t e  b e h a v io u r .

T h e n  t h e r e  w a s  a  p e r i o d  o f  r e s t r u c t u r i n g  a n d  j o b  lo s s e s  in  M C & A ,  in  f a c t  a  s t a f f  

r e d u c t i o n  o f  27%. A g a in  n o t  a  t i m e  w h e n  c o l le g ia t e  b e h a v i o u r  is  l ik e ly  t o  b l o s s o m .  

W e  w e r e  t o l d  t h a t  f o r  a  p e r i o d  t h e r e  w a s  n o  le a d e r s h ip  o f  t h e  M C & A  s t a f f  in  V i s io n .  

It w a s  d e s c r ib e d  t o  u s  a s  a  “ r o c k y  r o a d ” .
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D u r i n g  t h is  t i m e  i t  is  r e c o g n i s e d  t h a t  V i s io n  a n d  M C & A  g r e w  a p a r t .  T h e  t a s k  o f  

r e c t i f y in g  t h a t  h a d  b e e n  u n d e r w a y  f o r  s o m e  s ix  m o n t h s  w h e n  t h e  “ Q u e e n ”  

d o c u m e n t a r y  a f f e ir  h a p p e n e d .

T o d a y ,  In V i s io n ,  t h e  s e n i o r  M C & A  E x e c u t i v e  is n o w  a  m e m b e r  o f  b o t h  t h e  V i s io n  

B o a r d  a n d  t h e  V i s io n  M a n a g e m e n t  T e a m  (a il t h e  m o s t  s e n i o r - e d i t o r i a d e a t f e r s ) .  S h e  

h a s  a  r o u t i n e  w i t h  t h e  D i r e c t o r  o f  V i s io n  f o r t n ig h t l y .  It Fs c l e a r  t h a t  s h e  i s  i n t e g r a t e d  

a n d  i n v o lv e d  a t  t h e  m o s t  s e n i o r  le v e l  in  V i s io n .

In A u d i o  a n d  M u s i c  t h e - s e n i o r  M C & A  e x e c u t i v e  is  a  m e m b e r  o f  t h a t  d i v i s io n ’s  m a in  

B o a r d  a n d  t h e  w e e k ly  c o n t r o l l e r s ’ m e e t in g  w i t h  t h e  D i r e c t o r  o f  V i s io n .

W e  u n d e r s t a n d  t h a t  w i t h  s o m e  p r o d u c t i o n s  a n d  i n - s o m e  g e n r e s  d i s c u s s i o n s  a b o u t  

p u b l ic i t y  a n d  p r o m o t i o n  n o w  s t a r t  a t  t h e  c o m m i s s i o n in g  p o i n t  w i t h  a  d e b a t e  a b o u t  

p r o m o t i o n a l  p r io r i t i e s  e t c .

A s  a n  e x a m p l e  M C & A  e x e c u t i v e s  in  V i s io n  t h i s - y e a r h a d  a  s e s s io n  w i t h  s e n i o r  d r a m a  

g e n r e  h e a d s  t o  d i s c u s s ^ n d  a g r e e  p r o m o t i o n  a n d  p u b l i c i t y  p r io r i t i e s  a t  a n  e a r l y  s ta g e .  

T h e y  a l s o  q u o t e  a  m u c h  c lo js e r  r e la t i o n s h ip  w i t h  t h e  p r o d u c t i o n  e x e c u t i v e s  in  t h e  r e ­

la u n c h in g  o f  B B C  37
I t  w o u ld  b e  i m p o r t a n t  t o ^ e n s u r e  t h a t  t h e s e - a r e  n o t  i s o la t e d  c a s e s  b u t  e x a m p le s  o f  a  

m o r e  c o l l a b o r a t i v e  a p p r o a c h ,  o r  i n d ic a t iv e  o f  a  t r e n d .

A g a in  t h e r e  is  a  s e n s e  o f  “ w o r k  in  p r o g r e s s ” .

T h e  a d v e n t  o f  t h e  M C & A  “ b ib le ”  m a k in g  c l e a r  t h e  r u le s  a n d  r e g u la t io n s  t h a t  a r e  

c o m m o n  t o  e v e r y o n e  s h o u ld  a l s o  p r o v e  t o  h a v e  a  c o l l a b o r a t i v e  e f f e c t w ^ i n  t h e  

M C & A  D i v i s i o n  i t s e l f .

F i n a l  C o m m e n t s

T h e  o v e r w h e lm in g  s e n s e  is  t h a t  M C & A  w a s  d e e p l y  s h o c k e d  b y  t h e  e v e n t s  

s u r r o u n d i n g  t h e  “ Q u e e n ”  d o c u n r ie n t a r y ,  a n d  d e c id e d  t h a t  f u n d a m e n t a l  a c t i o n  w a s  

n e c e s s a r y .

T h e i r  “ b ib ie ^ ’ a p p e a r s  t o  us=a c o m p r e h e n s i v e  c o d e  o f  c o n d u c t  c u m - i n s t r u c t i o n  

m a n u a l .

A s  a  d o c u m e n t e d  o n e - s t o p  s h o p  t h e  “ b i b l e ”  is v i r t u a l l y  a ll n e w .  In o u r  v i e w  i t  is  a n  

e x c e l l e n t  h a n d b o o k ,  c o m b in in g  c le a r ly  m a r k e d  m a n d a t o r y  b e h a v i o u r  w i t h  b e s t  

p r a c t i c e  g u id a n c e ^

A s  e v e r i n d u c t i o n  t r a in in g s  w i t h  j o in in g  s t a f f  w i l l - b e  c r i t i c a l  in  t h e  l o n g  r u n  t o  g u a r d in g  

a g a in s t  f u r t h e r  f a i lu r e s  in  t h is  a r e a .

T h e  “ b ib le ”  is  b u t  a  d o c u m e n t .  It w i l l  b e  t h e  s t r i c t  a d h e r e n c e  t o  its  m a n d a t e s  a n d -  

a d v ic e  t h a t  w i l l  e n s u r e  b e s t  p r a c t i c e  in  f u t u r e .

W e  t h e r e f o r e  s u g g e s t :

T h a t  M C & A  r e v i e w  l a t e  i n  2008 t h e  e f f e c t i v e n e s s  o f  t h e  M C & A  G u i d e  a s  

a n  o p e r a t i o n a l  t o o l  a t  e v e r y  l e v e l
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. EDE

B B C  A c t i o n

P a u s in g  in  c o m m i s s i o n in g  a n y  n e w  p r o g r a m m e s  f r o m  R D P  a s  t h e  i n d e p e n d e n t  in q u i r y  

l o o k s  i n t o  t h e  “ Q u e e n ”  in c id e n t ,  a n d  t h e  B B C  w o r k s  w i t h  R D F  t o  u n d e r s t a n d  t h e  

s t e p s  t h e y  p r o p o s e  t o  e n s u r e  t h e r e  is n o  c h a n c e  o f  a  r e p e t i t i o n  o f  a n y t h in g  s im i la r

P r o g r e s s  - S t a g e  O n e

T h e  R D F  g r o u p  o f  c o m p a n i e s  c o m p r i s e s  a  n u m b e r  o f  s e p a r a t e  b u s in e s s e s :  I W C  

M e d i a ,  P r e s e n t a b le ,  R a d a r ,  R D F  T e l e v i s i o n ,  T o u c h p a p e r  T e l e v i s i o n  a n d  T h e  C o m e d y  

U n i t .  It w a s  R D F  T e l e v i s i o n  w h i c h  m a d e  “ T h e  Y e a r w i t h  T h e  Q u e e n ” .

A  p a u s e  in  c o m m i s s i o n in g  w a s  a n n o u n c e d  in  J u l y  2007= a n d a p p l ie d  t o  p r o d u c t i o n  

a c t i v i t y  w i t I v t h e B B C  a c r o s s  a i l  t h e  c o m p a n i e s  w i t h in  t i r e  R D F  G r o u p .

S in c e  N o v e m b e r  2007 a  B u s in e s s  R e s u m p t i o n  R e v ie w  C o m m i t t e e ,  c h a i r e d  b y  t h e  

D i r e c t o r  V i s io n  O p e r a t i o n s  a n d  R ig h t s  h a s  b e e n  w o r k i n g  w i t h  R D F .  I t s  r e m i t  h a s  

b e e n  t o  c o n s i d e r  w h e t h e r  a n d  w h e n  c o m m i s s i o n in g  s h o u ld  r e - c o m m e n c e  a n d  t o  

m a n a g e  t h e  p r o c e s s  o f  r e - in t r o d u c T n g  R D F  b a c k  i n t o  t h e  B B C .

T h e  f i r s t  p h a s e  o f  w o r k  in  N o v e m b e r  i n v o l v e d  a s k in g  R D F  t o  d o c u m e n t  i t s  o w n  

e d i t o r i a l  s t a n d a r d s  a n d  c o m p l i a n e e  a r r a n g e m e n t s .  R D F  h a d  a l r e a d y  u n d e r t a k e n  a  

r e v i e w  o f  t h e i r  o w n  p r o c e s s e s ,  m a d e  a m e n d m e n t s  t o  t h e  m a n a g e m e n t  s t r u c t u r e s  

a n d  d e v e l o p e d  r e c o m m e n d a t i o n s  f o r  i m p r o v e m e n t .  T h e ) r  w o r k e d  o p e n ly  a n d  

c o l l a b o r a t i v e ly  w i t h  t h e  B B C .

P r i o r t o  t h a t ,  t h e  B B C  w o r k e d  w i t h  R D F  T e l e v i s i o n  t o  e n s u r e  th a t _ t h e  “ Q u e e n ^ ’ 

d o c u m e n t a r y  c o u l d  b e  t r a n s m i t t e d ,  a n d  a l s o  i d e n t i f i e d  t h o s e  o t h e r  R D F  p r o j e c t s  

w h i c h  w e r e  a l r e a d y  c o m m i s s i o n e d  a n d  in  t h e  ^ s r o g r a m m e  p la n n in g  s ta g e s .

P r o g r e s s — S t a g e  T  w o

T h e - B B C l h e n  e m b a r k e d  o n  a  d e t a i l e d  r e v i e w  o f  e a c h  o f  t h e  f iv e  c o m p a n i e s  in  t h e  

R D F  G r o u p .

C o n d u c t e d  b y - t h e  C h i e f  A d v i s o r , ^ d i t o r i a i  P o l ic y ,  t h e s e R a v e  b e e n ^ s a in s t a k in g  a n d  

t h o r o u g h a u d i t s  o f t h e  c o m p l i a n c e  a n d  r e f e r r a l  s y s t e m s  p u t  in  p la c e  b y R D F .

S e n i o r  s t a f f  w o r k in g - i n  a ll  t h e  R D F  g r o u p  o f  c o m p a n i e s  h a v e  b e e n  in t e r v ie w e d ,  

d o c u m e n t a t i o n  a n d  t r a h r in g ^ p r o c e s s e s  h a v e  b e e n  v e t t e d ,  a n d  i s s u e s ^  c o n c e r n  h a v e  

b e e n  r a is e d  a n d  d e a l t  w i t h d o - a  c o n s t r u c t i v e  w a y .

O n c e  t h e  C h i e f  A d v i s o r ,  E d i t o r i a l  P o l i c y  w a s  s a t is f ie d  t h a r t h e i r  s y s t e m s  w e r e  r o b u s t  

s h e  r e p o r t e d  b a c k  t o  t h e  c o m m i t t e e  w h o  t o o k  t h e  d e c is io n  t o  r e in s t a t e  

c o m m i s s i o n in g  c o m p a n y  b y  c o m p a n y .

In a d d i t i o n ,  a s  c o m p a n i e s  w e r e  r e in s t a t e d ,  a  d e t a i l e d  c h e c k l i s t  w a s  d e v e l o p e d  f o r  

e a c h  n e w  p r o j e c t  a n d  B B C  E x e c u t i v e  P r o d u c e r s  h a v e  b e e n  f u l ly  b r ie f e d  t o  e n s u r e  

t h e y  a r e  a w a r e  o f  p o t e n t ia l  is s u e s  o n  t h e s e  p r o g r a m m e s .

A l l  o f t h e  R D F  c o m p a n i e s  e x c e p t  R D F  T e l e v i s i o n  w e r e  “ g r e e n  l it ”  b y  D e c e m b e r  

2007. R D F  T e l e v i s i o n  w a s  “ g r e e n  l i t ”  f r o m  29 F e b r u a r y  2008.

R D F  G r o u p  h a s  d e c id e d  t o  a p p o in t  a n  i n d e p e n d e n t  p e r s o n  t o  t h e i r  B o a r d  t o  a c t  a s  

a n  a d v i s o r  o n  e d i t o r i a l  s t a n d a r d s  a n d  c o m p l i a n c e  is s u e s .
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S e n i o r  s t a f f  a n d  t h o s e  o n  p e r m a n e n t  e m p l o y m e n t  c o n t r a c t s  h a v e  a t t e n d e d  t h e  

“ S a f e g u a r d in g  T r u s t ”  w o r k s h o p s .

B a s e d  o n  t h e  w o r k  c o n d u c t e d  o v e r  t h e  p a s t  s e v e n  m o n t h s  t h e  r e la t i o n s h i p  b e t w e e n  

t h e  R D F  g r o u p  o f  c o m p a n ie s  a n d  t h e  B B C  is  n o w  b e in g  “ n o r m a l i s e d ” .

N e w  c o n t r a c t s  b e t w e e n  R D F  a n d  t h e  B B C  a r e  in  o p e r a t i o n  f o r  a ll n e w  c o m m i s s i o n s .  

A  l e t t e r  c o n f i r m in g  t h a t  t h e  R D F  c o m p a n i e s  a r e  t o  b e  r e - i n t r o d u c e d  t o  t h e  B B C  h a s  

n o w  b e e n  s e n t  a n d  t h is  l e t t e r  a l s o  s e t s  o u t  t h e  B B C ’ s  i n t e n t io n  t o  c o n d u c t  a  f u r t h e r  

fu l l  r e v i e w  in  S e p t e m b e r  2008 a g a in s t  a  n u m b e r  o f  k e y  p o in t s .

A t  t h is  t i m e  t h e  B B C  w il l  r e v i e w  a  s a m p le  o f  w o r k  d o n e ,  a u d i t  t r a in in g  r e c o r d s  a n d  

e d i t o r ia l  s t a n d a r d s - a n d  a s s e s s  f u r t h e r  p r o g r e s s  a g a in s t  R D F ’s  o w r r a c t i o n  p la n .

C o m m e n t s

T h e  t h o r o u g h n e s s - w i t h  w h i c h  c o m p l i a n c e  a n d  e d i t o r i a l  s t a n d a r d s  h a v e  b e e n  

r e v i e w e d 'w i t h i n  t h e  R D F  g r o u p  o f  c o m p a n i e s  b y  t h e  C h i e f  A d v i s o n  E d i t o r i a l  P o l i c y  is  

im p r e s s iv e .

W e  a r e  a s s u r e d  t h a t  R D F  h a s  r e s p o n d e d  p o s i t i v e ly  a n d  c o n s t r u c t i v e l y  d u r in g  t h e  

p r o c e s s .

T h e  c o m p a n i e s  w e r e  f o u n d  t o  h a v e ^ o o d  p e o p l e  w i t h  a  g o o d  u n d e r s t a n d i n g  o f  

c o m p l i a n c e  s y s t e m s  a n d  t h e  v a lu e s  t h e  B B C  e x p e c t s .  N o  s y s t e m ic  w e a k n e s s e s  w e r e  

d i s c o v e r e d .

H o w e v e r c l e a r e r  a n d  b e t t e r  d o c u m e n t e d  p r o c e s s e s ,  s o m e  c h a n g e s  t o  m a n a g e r ia l  

r e f e r r a l  s t r u c t u r e s  a n d  a  s t r e n g t h e n in g  o f  c o m p l i a n c e  p r o c e s s e s  w iJ l r e s u l t  in  f u r t h e r  

i m p r o v e m e n t .

N o t  o n ly  h a s  r is k  b e e n  r e d u c e < T f o r  b o t h  R D F  a n d  t h e  B B C  b u r  t h e  p r o c e s s  h a s  a l s o  

e n a b le d  g o o d  p r a c t i c e  t o  b e  id e n t i f i e d .

B B C  m a n a g e m e n t  h a s  r e f e r r e d  t o  t h e  a b o v e  p r o c e s s e s  a s  a  “ l a b ^ f o r i j e s t  p r a c t i c e  

e v a f u a t io n  in  t h e T u t u r e ” .

T h i s f s  a  r ic h  s o u r c e x ) f  l e a r n in g  n o t r o n ly  f o r  t h e  B B C  b u t  p o t e n t ia i l y  a l s o  f o r  o t h e r  

i n d e p e n d e n r p r o d u c t i o n  c o m p a n i e s  a n d  t h e  d iv i s io n a l  l e a d  f o r l d i t o r i a l  S t a n d a r d s  in  

V i s io n  i s  c o n s id e r i n g  h o w  t h is  le a r n in g  c a n  b e  p u t  t o  u s c i n  f u t u r e .

T h e  a u d i t  t o  b e  c o n d u c t e d  in  S e p t e m b e r  w i l l  g i v o t h e  B B C  a  f u r t h e r  o p p o r t u n i t y  t o  

e n s u r e t h a t  s t a n d a r d s  a c r o s s  a ll  R D F  c o m p a n i e s “a r e  b e i n g  m a in t a in e d .

W e  t h e r e f o r e  s u g g e s t :

T h a t  t h e  e x e c u t i v e  f e a d  o n  E d i t o r i a l  S t a n d a r d s  i n  V i s i o n  s h o u i d  b e ^ a s k e d  

t o  d e v i s e i ^  c i e a r  p r o p o s i t i o n  b y  w h i c h  t h e  B S C  c a n  b e  a s s u r e d  t h a t  t h e  

c o m p H a n c e  s t r u c t u r e s  a n d  p r o c e d u r e s  o f  i t s  i n d e p e n d e n t  c o n t e n t  

s u p p i i e r s  a r e  -  a n d  r e m a i n  -  o f  t h e  h i g h e s t  s t a n d a r d  a n d  e f f e c t i v e n e s s

T o  t h a t  e n d  a  b e s t  p r a c t i c e  g u i d e  t o  c o m p i i a n c e  i n  i n d e p e n d e n t  s u p p i i e r s  

b e  c o m p i i e d  a n d  t h a t  t h i s  d o c u m e n t  -  i n f o r m e d  b y  t h e  i e a r n i n g  f r o m  t h e  

e x p e r i e n c e  w i t h  R D F  -  b e  m a d e  a v a i l a b i e  t o  i n d e p e n d e n t  c o n t e n t  

s u p p i i e r s  a n d  c o m m u n i c a t e d  p r o a c t i v e i y  t o  t h e m ,  a n d  s h a r e d  a i s o  w i t h  a i i  

B B C  e x e c u t i v e  p r o d u c e r s  a n d  c o m m i s s i o n i n g  e d i t o r s .
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A p p e n d i x  I : T h e  D i r e c t o r - G e n e r a l ’s  T e n  P o i n t  A c t i o n  P la n

T h e  D i r e c t o r - G e n e r a l ’ s  T e n - P o i n t  A c t i o n  P l a n ,  p r e s e n t e d - t o  t h e  T r u s t  i n  

J u l y  2007

1 . C o m m u n i c a t i o n  w i t h  a ll B B C  s t a f f  a n d  c o n t e n t  s u p p l ie r s  t o  e m p h a s i s e  t h e  

s e r i o u s n e s s  o f  t h e s e - is s u e s ,  t h e  v it a l  i m p o r t a n c e  o f  m a in t a in in g  t r u s t  w i t h  o u r  

a u d ie n c e s ,  a n d  t o  m a k e  c l e a r  t h a t  g o in g  f o r w a r d  t h e r e  w il l  b e  n o  t o l e r a n c e  f o r  a n y  

f u r t h e r  s e r i o u s  in c id e n t s  o f  a u d ie n c e  d e c e p t io n .

2. T h e  s u s p e n s io n  o f  a ll  p h o n e - r e la t e d  a n d  in t e r a c t i v e  c o m p e t i t i o n s  a c r o s s  t h e  B B C  

u n t i l  s u f f i c ie n t  s t e p s  h a v e h e e n  im p l e m e n t e d  t o  e n s u r e  t h a t  c o m p e t i t i o n s  a r e  r u n  

fa ir ly .

3. T h e  l a u n c h  o f  t h e  m o s t  e x t e n s i v e  p r o g r a m m e  o f  m a n d a t o r y  t r a in in g  t h e  B B C  h a s  

e v e r  u n d e r t a k e n  f o r  a ll  t h o s e  w o r k in g  a c r o s s  B B C  c o n t e n t .

4.  A  f u l M n d e p e n d e n t  i n q u i r y  i n t o  t h e  i n c id e n t  in v o lv in g  B B C  O n e  a n d  t h e  Q u e e n ,

5. A l l  p u b l i c i t y  m a t e r ia ls  -  p r e s s  r e le a s e s ,  t a p e s ,  t r a i ls  e t c  -  t o  b e  s u b j e c t  t o  f o r m a l  

e d i t o r i a l  c o m p l i a n c e  in  l in e  w i t h  t h e  e d i t o r ia l  g u id e l in e s  a n d  s i g n e d ^ f F  b y  t h e  

r e s p o n s i b le - e d i t o r  o r  p r o d u c e r ^

6. I m m e d ia t e s u s p e n s i o n  o f  a ll n e w  c o m m i s s i o n s  f r o m  R D F .

7. R e v is i o n  o f j t h e  s t a n d a r d - c o n t r a c t s  b o t h  f o r  B B C  s t a f f  a n d  B B C  s u p p l i e r s  w i t h  

c h a n g e s  m a d e  w h e r e  n e c e s s a r y  t o  e n s u r e  t h a t  t h e  r e s p o n s i b i l i t y  f o r  u p h o ld in g  t h e  

B B C ’s  e d i t o r i a l  s t a n d a r d s _ a n d  t h e  c o n s e q u e n c e s  o f  b r e a c W n g - t h o s e r s t a n d a r d s  a r e  

c le a r ly  u n d e r s t o o d .

8. S t a f f  d i s c ip l in a r y  p r o c e d u r e s  w h e r e  r e le v a n t . ( T h e s e  p r o c e d u r e s ^ w e r e  o u t s i d e  t h e  

t e r m s  o f  r e f e r e n c e  o f^ th e  N e i l  p r o g r e s s  r e v ie w ]

9. C o n t i n u i n g  w o r k  t o  d e l i v e r  t h e  a c t i o n s  a r o u n d  t e l e p h o n y  t o  w h i c h  w e  c o m m i t t e d  

in  M a y .

10. D i s c u s s io n s  w i t h  I T V ,  C h a n n e l  4, F iv e  a n d  a ll o t h e r  le a d in g  U K  b r o a d c a s t e r s  

a r o u n d  a  j o i n t  a p p r o a c h  t o  a d d r e s s in g  is s u e s  o f  t r a in in g  a n d  e d i t o r i a l  s t a n d a r d s  

a c r o s s  t h e  in d u s t r y .
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A p p e n d i x  2; T h e  W y a t t  R e c o m m e n d a t i o n s

R e c o m m e n d a t i o n s  f r o m  t h e  W y a t t  i n v e s t i g a t i o n ,  “ A  Y e a r  w i t h  t h e  

Q u e e n ”

I n d e p e n d e n t  C o m m i s s i o n s .

N o m i n a t e d  e x e c u t i v e  p r o d u c e r s  f o r  t h e  B B C  s h o u ld  b e  a c c o r d e d  a  g r e a t e r  s e n s e  o f  

o w n e r s h i p  o f  i n d e p e n d e n t - c o m m is s io n s .  T h i s  p e r s o n  m u s t  b e  r e c o g n i s e d  a s  t h e  

f o r m a l  a n d  u n a v o id a b le  l in k  b e t w e e n  t h e  B B C  a n d  t h e  p r o d u c t i o n .  In  a d d i t i o n  t o  t h e  

e x is t in g  r e s p o n s i b i l i t y  f o r  p r o g r a m m e  e d i t o r i a l  c o m p l i a n c e  t h is  p e r s o n  ( t h e  

c o m m i s s i o n in g  e x e c u t i v e  p r o d u c e r  o f H n d e p e n d e n t s )  s h o u ld  b e  in f o r r a e c f  o f  a ll 

p u b l ic i t y  a n d  m a r k e t in g ^ a c t iv i t y  f o r  t h e  p r o g r a m m e  in c lu d in g  l a u n c h e s  a n d  s ig n  o f f  a ll  

p r e s s - a n d  p u b l ic i t y  m a t e r ia ls  f o r  f a c t u a l  a c c u r a c y  a n d  fa i r n e s s  o f  r e p r e s e n t a t io n .

D i r e c t o r  o f  V i s i o n  s h o u ld  e n s u r e  t h a t - e x e c u t i v e  p r o d u c e r s  f o r  i n d e p e n d e n t  

p r o d u c t i o n s  m u s t  h a v e  a  w o r k l o a d  t h a t  e n a b le s  t h e m  t o  fu lf i l  t h e s e  r e s p o n s ib i l i t i e s .

T h e  B B C  s h o u I d J n t r o d u c e  a  c o n t r a c t u a l  r e q u i r e m e n t  f o r  i n d e p e n d e n t s  t o  i n f o r m  

B B C  e x e c u t i v e  p r o d u c e r s  o f  a n y  i n t e n d e d  v ie w in g s  o f  u n f in i s h e d  p r o g r a m m e s  b y  

p a r t i c ip a n t s .

L a u n c h e s  f o r  C h a n n e l ,  N e t w o r k  o r  G e n r e .

T h e r e  s h o u ld  b e  a  f o r m a l  c o m p l i a n c e  p s r o c e d u r e  f o r  c o m p l e t e d  la u n c h  t a p e s .  T h e r e  

is  n o  p r a c t i c a l  d i f f e r e n c e b e t w e e n  b r o a d c a s t i n g  o n  a i r  a n d  b r o a d c a s t i n g  t o  t h e  p r e s s  

e s p e c ia l ly  w h e n - I W D s  o f  t h e  m a t e r ia l  a r e  t o  b e  d i s t r ib u t e d .

A l l  m a t e r ia l  s u p p l ie d  b y  p r o d u c t i o n s  f o r  la u n c h  t a p e s  a n d  f o r  t r a i l s  s h o u ld  b e  

a c c o m p a n ie d b y ^ w r i t t e n  c o n f i r m a t i o n  t h a t  t h e y  a r e  e d i t o r i a l l y  a c e u i a t e

A  f u l I x o p y  o f J a u n c h  m a t e r ia ls  s h o u ld  g o  t o  t h e  d iv is io n a l  c o n t e n t  h e a d  a n d  d i r e c t o r  

o f  M C & A  f o r  i n f o r m a t io n  24 h o u r s  a h e a d  o f  e v e n t

L a u n c h  t e a m s  m u s t  p r e v i e w  la u n c h  m a t e r ia ls  t o  a - s e n i o r  p r e s s  o f f i c e r .

T h e  in c lu s io n  o f  a  p r o g r a m m e  in  a ^ s e a s o n a l l a u n c h  m u s t  b e  c o n s i d e r e d  a s  p a r t  o f  t h e  

m a r k e t in g  s t r a t e g y  f o r  t h a t  p r o g r a m m e  a n d  n o t  m e r e l y  a s  g r is t  t o  t h e  c h a n n e l ’s  m il l .  

T h e  B B C  e x e c u t i v e  p r o d u c e r ,  t h e  p r o g r a m m e  p r o d u c e r  a n d  t h e  a s s ig n e d  p u b l ic i s t  

s h o u ld  a ll  b e  p a r t y  t o  t h a t  s t r a t e g y .  In t h e  c a s e  o f  i n d e p e n d e n t  c o m m i s s i o n s ,  t h e  

i n d e p e n d e n t  e x e c u t iv e  p r o d u c e r  s h o u ld  b e  in v o lv e d  a s  w e l l .

T h e  B B C  s h o u ld  i n f o r m  a n y  o r g a n i s a t io n  o r  p e r s o n  w h o  is  a  c e n t r a l  p a r t y  in  a n  

a c c e s s  d o c u m e n t a r y  a b o u t  t h e  t im in g  a n d  c o n t e n t  o f  c h a n n e l  l a u n c h e s  a s  w e l l  a s  o f  

p u b l i c i t y  p la n s  f o r  t h e  p r o g r a m m e .  T h e  R o y a l  H o u s e h o l d  is  o n e  s u c h  o r g a n is a t io n .
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B B C  C o m m u n i c a t i o n s .

“ W h e n  in  a n y  d o u b t ,  r e f e r  u p ”  h a s  lo n g  b e e n  a  r u b r i c  in  t h e  B B C .  S t a f f  s h o u ld  b e  

r e m i n d e d  t h a t  ( u n le s s  t h e y  a r e  a lw a y s  in  d o u b t ! )  t h is  is  n e i t h e r  w e a k n e s s  n o r  p a s s in g  

t h e  b u c k  b u t  s h a r in g  a  p r o b l e m  w i t h  o t h e r s  w h o s e  s e n io r i t y  a n d  e x p e r i e n c e  w il l  h e lp  

t o  a c h ie v e  t h e  b e s t  p o s s ib le  s o lu t io n  t o  a  p r o b l e m .

A  p r o t o c o l  is  r e q u i r e d  t o i i e l p  d e t e r m i n e  w h e n  a  d iv i s io n a l  p r e s s  s t o r y  m a y  h a v e r  

b e c o m e  a  B B C  c o r p o r a t e  s t o r y  a n d  t h u s  w h e n  le a d e r s h ip  in  t h e  h a n d l in g  o f  i t  s h o u ld  

- t r a n s f e r  t o ,  o r  a t J e a s t  b e  s h a r e d  w i t h ,  t h e  c o r p o r a t e  p r e s s  o f f i c e .

T h e r  B B C  s h o u ld  c o n d u c t  a n  a u d i t  o f  t h e  d i f f e r in g  p r e s s ,  p u b l i c i t y  a n d ;  m a r k e t in g  s k i l ls  

in  M C & A  t o  e n s u r e  t h a t  t h e  r ig h t  m ix ^ a n d  e x p e r i e n c e  is  in  p la c e  m  t h e  c o n t e n t  

d iv is io n s .

T h e  B B C  s h o u ld  r e v i e w  t h e  le v e l  o f  p r e s s  s u p p o r t  a v a i la b le  a n d  h o w  i t  i s  b r o u g h t  

t o g e t h e r  in  c r i s e s .

D i r e c t o r s  o f  t h e  c h i e f  c o n t e n t  d iv is io n s .  N e w s ,  V i s io n  a n d  A u d i o  s h o u ld  r e c e i v e  a  

m o r n i n g  p r e s s  b r ie f in g  e i t h e r  o n e  t o  o n e  o r  t h o u g h  a n  e d i t o r ia l  m e e t in g .

W h e n  a n y o n e  in  t h e  B B C  b e c o m e s  a w a r e  t h a t  t h e  c o r p o r a t i o n  h a s  p u t  s o m e t h in g  

m is le a d in g  o r  u n t r u e  i n t o  t h e  p u b l i c  d o m a i n  a  c o r r e c t i o n  m u s t  b e  i s s u e d  a t  t h e  

e a r l ie s t  o p p o r t u n i t y .  It m u s t  b e  u n d e r s t o o d  t h a t  t h e  B B C ’s  h o n e s t y  w i t h  t h e  p u b l ic  

h a s  t o  b e  t h e  f i r s t  c o n c e r n .

T h e  B B C  a n d  B l J c k i n g h a m d l ^ a c i e .

W h e n  t h e ^ B B C - c o m m i s s i o n s  a n y  p r o g r a m m e  w i t h  o r a b o u t  t h e  R o y a l  H o u s e h o l d  

f r o m  a n  i n d e p e n d e n t  p r o d u c e r  t h e  B B C  m u s t  e s t a b l is h  its  o w n  d i r e c t  e d i t o r ia l  a n d  

p u b l i c i t y  o r  p r e s s  o f f i c e  l i n k w i t h  t h e  R o y a H - lo u s e b o ld .

A l l  p r o g r a m m e s  w i t h  s ig n i f i c a n t  c o v e r a g e  o f  o r  c o n t e n t  a b o u t  t h e  R o y a l  H o u s e h o l d  

s h o u ld  b e  f la g g e d  in  t h e  M a n a g e d  P r o g r a m m e s ^ f t is k  L is t .  B B C  a n t e n n a e  m u s t  b e  

s e n s i t iv e  h e r e .  T h i s  i s  n o t  t o  d o  w i t h  d e f e r e n c e ,  a l t h o u g h  d e f e r e n c e  t o  t h e  h e a d  o f  

s t a t e  w o u l d  n o t  b e  o u t  o f  p la c e ;  i t  is  a b o u t  r e c o g n i s m g  t h e  Q u e e n ’s  c o n s t i t u t i o n a l  

r o l e  a s  w e l l  a s  h e r  p e r s o n a l  s t a n d in g  a s  s o m e o n e  w id e l y  a n d  f o n d l y  a d m ir e d .

A  s e n i o r  m e m b e r  o f  t h e  B B C  P r e s s  o f f i c e  s h o u ld  b e  a p p o in t e d  a s  a  p e r m a n e n t  p r e s s  

l ia is o n  w i t h  B u c k in g h a m  P a la c e  p r e s s  o f f i c e .  T h i s  p e r s o n  a n d  t h e  R o y a l  L ia i s o n  

O f f i c e r  s h o u ld  s h a r e  i n f o r m a t io n  r e g u la r ly .
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E d i t o r i a l  O v e r s i g h t .

A t  t h e  p o i n t  o f  c o m m i s s i o n in g  in d e p e n d e n t  a n d  i n - h o u s e  p r o d u c t i o n s  a l ik e  t h e  

c o m m i s s i o n in g  e x e c u t i v e  c o n c e r n e d  s h o u ld  d e c id e  w h e t h e r  t h e  p r o g r a m m e  c a r r ie s  

s u f f ic ie n t  e d i t o r ia l  o r  r e p u t a t io n  r i s k t o  g o  o n  t h e  M a n a g e d  P r o g r a m m e s  R i s k  L is t .  

I n c lu s io n  o n  i t  s h o u ld  m e a n  t h a t  t h e  p r o g r a m m e  e f f e c t iv e ly  c a r r ie s  a  “ h a n d le  w i t h  

c a r e ”  n o t i c e ,  n o t  s o  t h a t  B B C  s t a f f  t r e a d  s o f t l y  b u t  t o  e n s u r e  t h a t  t h r o u g h  a ll 

e d i t o r ia l ,  p r o m o t i o n a l  o r  c o m m e r c i a l  a c t iv i t ie s  s t a f f  a r e  a w a r e  o f  t h e  p o s s ib le  r is k s  

a t t a c h e d  t o - t h a t  p r o g r a m m e  a n d  a c t  a c c o r d in g ly .

T h i s  l is t  s h o u ld  b e  m o r e  a c t i v e ly  m a n a g e d  in  t h e - d iv f s io n s :

B B C  I n d u c t i o n  a n d  T r a i n i n g .

T h e  B B C  s h o u ld  in t r o n d u c e  c r is is  s p o t t i n g  a n d  c r i s i s  m a n a g e m e n t  e i e m e n t r i n  t h e  

i n d u c t i o n  o r  t r a in in g  p la n s  f o r  r e le v a n t  e d i t o r i a l  a n d  M C & A  s ta ff ,  i a p a r t i c u l a r  

id e n t i f y in g  w h e n  r is k s  o r  p r o b l e m s  r e q u i r e  t h e  a t t e n t i o n  o f  s e n i o r  m a n a g e m e n t ,  a n d  

s h o u ld - h e  r e f e r r e d  u p .

B B C s t a f f  s h o u ld  w o r k  c o l la b o r a t i v e ly  w i t h  i n d e p e n d e n t s  t o  b r in g  t h e  b e s t  p o s s ib le  

p r o g r a m m e s  t o  t h e - s c r e e n  a n d  t o  p r o m o t e - t h e m  e f f e c t iv e ly  a n d  h o n e s t ly .  B u t  i t  m u s t  

b e  m a d e =  c le a r  t o  B B C  s t a f f  t h a t  t h e y  a r e  a l s o  t h e  e y e s  a n d  e a r s  o f  t h e  p u b l ic l y  f u n d e d  

b r o a d c a s t e r  a n d  m u s t  b e a r  in  m i r r d t h a t  t h e  i n t e r e s t s  o f  t h e  i n d e p e n d e n t  a n d  t h e  

B B C  w i l l  n o t  a lw a y s  b e  a l ig n e d .  W h e n  t h in g s  g o  w r o n g  i t  is  m o s t  l i k e l y  t h e  B B C  t h a t  

w il l  b e  h e ld  a c c o u n t a b le .

S e v e r a l  o f  t h e  a b o v e  r e c o m n n e n d a t ie n s  r e l a t e  t o  t h e  w a y  t h a t  t h e  M a r k e t in g ,  

C o m m u n i c a t i o n s  a n d  A u d i e n c e s  d iv i s io n  r e la t e s  t o  t h e  c o n t e n t  d iv i s io n s .  It is  

g e n e r a i f y  a c c e p t e d  t h a t  p r o f e s s io n a l is in g  t h e  B B C ’s ^ n a r k e t in g  h a s  b r o u g h t  m a n y  

b e n e # t s .  It a l s o r  h o w e v e r ,  o p e n e d  s o m e  c u l t u r a l  r if t s  b e t w e e n - n j a r k e t e r s  a n d  

p r o d u c e r s  a n d  c o m m i s s i o n e r s .  T h e  c o n t e n t  d i v i s io n s  a c c e p t  t h a t J t h e  c u r r e n t  

l e a d e r s h i p j o f  M C & A  i s j s e e k in g  t o  h e a l ^ e s e .  H o w e v e r ,  s o m e - s e n i o r  e x e c u t iv e  t im e  

s p e n t  e s t a b l is h in g  g r e a t e r  c la r i t y  a n d  f o s t e r i n g  m o r e  c o l l a b o r a t io n  c o u ld  h e lp  s p e e d  

th is ^ u p .
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A p p e n d i x  3: V o t e s  a n d  C o m p e t i t i o n s  E d i t p r ia l  G u id a n c e  R e f e r r a l  C h a r t s
I ■ I ! i ! ' '

V o t e s  a n d  C o m p e t i t i o n s  

P r i o r  s t e p s :

D iv i s io n a l  D i r e c t o r  d e c id e s  s t r a t e g y  o n  c d p ip e t i t i o n s

A p p o i n t m e n t  o f  a p p r o p r i a t e  e d i t o r ia l  f ig u r e  t o  o v d r s e e  t l i e  v o t e  p r  c o m p e t i t i o n

R e f e r r a l  r e q u i r e m e n t s  f o r  v o t e s

C a t e g o r y R e f e r r a l  t o W h a t  f o r y V h o  in  (Bach 

D iv i s io n

F o u n d  in Q u e s t i o n s

A n y  v o t e C o n t r o l l e r  o r  

S e n io r  M a n a g e r

O i i t l i n e  a p p r o v a l V i s io n :  G e n r e  

c b n t r o l l e r s  

A & M :  C h a h n e l  

C o n t r p l l e r s  a n d  

t o u n t p r s i g n a t u r e  b y  

H e a id  p f  E d i t o r ia l  

S t a n d a r d s  

N & R :  N e t w o r k  

E d i t p r s

S u m m a r y  G u id e :  y e S  

D e t a i le d  G u id a n c e :  y e s  

O n - l i n e  i fo rh i:  n p ,  b u t  

t h e r e  is  r e q u i r e r h e n t  

f o r  a u t h o r i s a t io n  a t  e n d  

o f  f o r r n

P r e s u m a b ly  t h is  

o m is s io n  o f  

r e q u i r e m e n t  o n  t h e  

o n - l in e  f o r f n  f o r  

in it ia l  a p p r o v a l  m is  

a n  o v e r s ig h t

A p p r o p r i a t e  

e d i t o r ia l  f ig u r e

C d r i t in g e r i c y  p la h S p e c i f ic  t p  e a c h  

p r o g r a m m e

S u m n ia r y  G u id e :  y e s  

D e t a i le d  G u id a n c e :  y e s  

O n - l i n e  f o r m :  y e s

‘’s h o u ld ”  f o r  

“ s ig n i f ic a n t ”  v o t e  iri 

s u m m a r y  g u id a n c e :  

“ m u s t ”  f o r  “ t h e ”  

v o t e  in  d e t a i le d  

g u id a n c e  -  s o  a s s u m e  

m u is t  a p p ly  t o  a ll 

v o t e s
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P r o g r a m m e  

L e g a l  A d v i c e

A d v i c e  o h  r ii| e s S u m m a r y  G u id e :  n o  

D e t a i le d  G i i i d a p q e :  h o  

O n - l i n e  f o f m :  y e s

T h e  o n - l i n e  f o r m  

d o e s  n o t  m a k e  it  

c l^ a r  v y h e t h e r  t h is  is 

a  m a n d a t o r y  r e f e r r a l  

a n d  t h e  g u id a n c e  

d o e s  n o t  e la b o r a t e  

o h  w h e n  P L A  m u s t  

b e  c o n s u l t e d

A n y  v o t e  u s in g  

t e l e p h o n y

B u s in e s s  A f f a ir s A fO p r o v a l  o f  p p n t f a c t  w i t h  

s e r v i c e  p r o v i d e r  -  in c lu d in g  

f d r  P R S

u n s p e c i f ie d S u h n m a r y  G u id e :  y e s  

D e t a i le d  G u id a n c e :  y e s  

O n - l i n e  f o r m :  y e s

A n y  v o t e  u s in g  

t e l e p h o n y  b u t  n o t  

u s in g  a  s e r v i c e  

p r o v i d e r

E d i t o r i a l  P i^ licy N o t  s t a t e d S u m m a r y  G u id e :  n o  

D e t a i le d  G u id a n c e :  y e s  

O n - l i n e  f o r m :  n o

W h a t  s o r t  o f  v o t e s  

a r e  t h e s e ?  W h a t  s o r t  

o f  c o n t r a c t s ?  Is 

E d i t o r i a l  P o l ic y  t h e  

r ig h t  p e r s o n  t o  

k n o w ?

A n y  v o t e  u s in g  P R S C o n t r o l l e r  o r  

S e n io r  M a n a g e r

O u t l in e i  a p p r o v a l V i s io n :  G e n r e  

c o n t r o l l e r s  

A & H :  C h a n n e l  

C o n t r o l l e r s  a n d  

c o u n t e r s ig n a t u r e  b y  

H e a d  o f  E d i t o r ia l  

S t a n d a r d s

N e t w o r k

E d i t o r s

S u m m a r y  G u id e :  y e s  

D e t a i le d  G u id a n c e :  y e s  

O n - l i n e  f o r m :  y e s

E d i t o r i a l  P o l ic y A c iv i c e  t o  B u s in e s s  A f f a ir s  

ih  r p la t io n  t o  t a r i f f

S u m m a r y  | G u id e : y e s  

D e t a i le d  G u id a n c e :  y e s  

O n - l i n e  f o r m  f o r  q s e  o f  

P R S :  y e s  !
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P r o g r a m m e  

L e g a l  A d v i c e

N o t  s t a t e d S u m m a r y  G u id b :  y e s  

D e t a i le d  G u id a n c e :  y e s  

O n ^ i h e  f o r m  f o r  u s d  o f  

P R S :  y e s

B u s in e s s  A f f i i i r s
■ I

A d y i c e  o h  ta r i f f s  

A p p r o v a l  o f  c o n t r a c t

S u rn rh ^ r y  G u id e :  y e s  

D e t a i le d  G u id a n c e :  y ^ s  

O n - l i n e  fo r m ?  y e s  =

A n y  v o t e  u s in g  P R S  

t o  r a is e  f u n d s  f o r  

c h a r i t y

D iv is io n a l

D i r e c t o r

A p p r o v a l O i r d c t o r  V i s io n :  

D i r e c t o r  A & M :  

D i r e c t o r  N & R :

S u m m a r y  G d l d e :  y e s , 

D e t a i le d  G u id a n c e :  y e $  

O h - l i n e  forhnj f o r  u s e  o f  

P r S : ye^

C h i e f  A d v i s o r ,  

E d i t o r ia l  P o l ic y

A p p r o v a l  b f  c h a r i t y

i

N a m e d  in d iv id u a l S u m m a r y  G u id e :  y e s  

D e t a i le d  G u id a n c e :  y e s  

O n - l i n e  f o r m :  y e s

P r o g r a m m e  

L e g a l  A d v i c e

O n l y  i f  p r o p o s a l  Is 

A p p r o v e d

S u m m a r y  G i i i d e :  n o  

D e t a i le d  G u id a n c e :  y e s  

O n - l i n e  f o r m  f o r  u s e  o f  

P R S :  t h e r e  is  a  c h e c k  

b o x  a s k in g  w h e t h e r  

P L A  h a s  b e e n  

c o n s u lt e d *  | :h o u g h  n o t  

w it h  s p e c i f i c  r e f e r e n c e  

t o  r a is in g  fu n d s  f o r  

c h a r i t y

E d i t o r i a l  P o l ic y a d v ic e S u m m a r y  G u id e :  n o  

D e t a i le d  G u id a n c e :  n o  

O h - l i n o  f o r m :  y e s

A n y  v o t e  u s in g  S M S  

t o  r e s o lv e  w i t h in  

t h e  l iv e  p r o g r a m m e

E d i t o r i a l  P o l ic y A d v i c e  o h  v v h e t h e r  i t  is  

a c c e p t a b le  t o  r e s q lv je  in  a  

l iv e  p h o g m m m e

S u m m a r y  G u id e :  y e s  

D e t a i le d  G u id a n c e :  y e s  

O n - l i n e  f o r m :  y e s
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R e f e r r a l  r e q u i r e m e n t s  f o r  c o m p e t i t i o n s

R e f e r r a l  t o W h a t  f o r F o u n d  in Q u e s t i o n s

A n y  c o m p e t i t i o n C o n t r o l l e r  o r  

S e n io r  [M a n a g e r
j

O u t l i n e  a p p i- o v a l V is ip r t :  G p n r e  

c o n t r o l l e r  

A & M i  C h a n n e l  

C o n t r o l l e r s  a n d  

c o u n t e r s ig n a t u r e  b y  

H e a d  o f  E d i t o r ia l  

S t a n d a r d s  

N & R :  N e t w o r k  

E d i t o r s

S u m r h a r y  G u id e :  y e s  

D e t a i le d  G u id a n c e :  

y d s

O n r i i n e  f o r m :  y e s

A p p r o p r i a t e  

e d i t o r ia l  f ig u r e

A p p r o v a l  o f  c o h t in g ^ n c y  

p l^ n

S u m m a r y  G u id e :  y p s  

D e t a i le d  G u id a n c e :  

y e S

O n - l i n e  f o r m :  y e s

C l e a r l y  a p p l ie s  t o  a ll 

c o m p e t i t i o n s

A n y  c o m p e t i t i o n  

o r g a n is e d  jo in t ly  

w it h  a  t h i r d  p a r t y

E d i t o r ia l  P o l ic y A d v i c e  ................... S u m m a r y  G y i d e :  y e s  

D e t a i le d  G u id a n c e :  

y e s

O n - l i n e  f o r m :  n o

M a r id a t o r y  r e f e r r a l  

f o r  a d v ic e ,  b u t  n o t  

in c lu d e d  in  t h e  o n ­

l in e  f o r m

A n y  c o m p e t i t i o n  

w it h  n o n - g e n e r i c  

t e r m s  a n d  

c o n d i t i o n s

P r o g r a m m e  L e g a l  

A d v i c e

A d v i c e S u m m a r y  G u id e :  y e s  

D e t a i le d  G u id a n c e :
M ‘ '

y e s

O n - l i n e  f o r m :  y d s

A n y  c o m p e t i t i o n  

la u n c h e d  a n d  

r e s o lv e d  w it h in  a  

30’ p r o g r a m m e

C h a n n e l  

C o n t r o l l e r  / 

N a t io n a l  o r  

R e g io n a l  

C o n t r o l l e r

a p p r o v a l

i

S u m m a r y  G u id e :  p o  

D e t a i l e d  G u j d a n c e :  

y e s

O n - l i n e  fo p m :  n o

N o t  m a d e  c le a r  i f  t h is  

m u s t  b e  a p p r o v e d  b y  

C o n t r o l l e r  

N o  s im i la r  r u le s  f o r  

v o t e s ?
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E d i t o r i a l  P o l ic y A d v i c e  t o  C h a n n e l  

C o n t r o l l e r

S u m r h d r y  p u i d e :  n o  

b e t a l l^ d  G u id a n c e :  

y e s  I 

O n - l i n e  f o r m :  n o

O n - l i n e  f o r m  o n ly  

c o v e r s  t e x t :  d o e s  n o t  

d e a l  w i t h  a  t e l e p h o n e  

o n ly  r e s o lv e d  

c o m p e t i t i o n

A n y  c o m p e t i t i o n  

u s in g  t e l e p h o n y

B u s in e s s  A f f a ir s A p p r o v a l  o f  c o r l t r a c t  w i t h  

s e r v i c e  p r o v td je r

S u m m a r y  G u id e :  y e s  

D e t a i le d  G u id a n c e :  

y e S

O n - l i n e  f o r m :  y e s

A n y  c o m p e t i t i o n  

u s in g  P R S

C o n t r t > l le r / S e n io r

M a n a g e r

a p p r o v a l S u m m a r y  G u id e :  y d s  

D e t a i le d  G u id a n c e :  

y e s

O n - l i n e  f o r m :  y e s

E d i t o r ia l  P o l ic y A d v i c e S u r f im a r y  G u id fe :  y e s  

D e t a i le d  G u id a r | c e :  

y e s

O n - l i n e  f o r m  f o r  u s e  

o f  P R S :  y e s

P r o g r a m ^ ^  L e g a l  

A d v i c e

a d v ic e S p m m a r y  G j^ lide: ye^  

D e t a i le d  G u id a n c e :  

y e s

O n - l i n e  f o r m  f o r  u s^  

o f  P R S :  y e s

B u s in e s s  A f ^ i r s A d v i c e  o n  ta r i f f s S u m m a r y  G u id e :  y e s  

D e ta ile c ^  G u id a n c e :  

y e s

O n - l i n e  f o r m :  y e s

A n y  c o m p e t i t i o n  

u s in g  P R S  a im e d  a t  

c h i ld r e n

R e le v a n t

C o n t r o l l e r

C o n t r o l l e r ,  B & C  

C h i l d r e n ’s

S u m m a r y  G p i d e :  n o  

D e t a i le d  G u id a n c e :  

y e s

O n - l i r ie  f o r m :  h o
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A n y  c o m p e t i t i o n  

u s in g  P R S  t o  r a is e  

f u n d s  f o r  c h a r i t y

D iv is id n a l

D i r e c t o r

A p p r o v a l

I .

S u m m a r y  jG u id e :  y e s  

D e t a i le d  G u id a n c e :  

y d s

O n - l i n e  f o r m :  y e s

C h i e f  A d v i s o r ,  

E d i t o r i a l  p o l i c |

A p p r o y a l  o f  c h a r i t y S u m r p a r y  G u id e :  y e s  

D e t a i le d  G u id a n c e :  

y e s
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