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BBC Governors - W hat we do

W H A T  W E  D O
As Governors of the BBC, our main role is to ensure that the BBC remains independent of political or commercial interference and is run solely in the interests of-viev/ers and4isteners.
We supervise its  a c tiv it ie s , particu la rly  th o se  o f senior 
managem ent, a n d  ensure its  a ccou n ta b ility  to  licence 
payers b o th  d irec tly  and via Parliament.

In  some w ays we're  like the  Board o f a  pic, in th a t we're 
here to  keep an eye on those  running th e  C orporation and 
make sure th e y  do it properly. In o th e r ways, we're  like a 
regula tor, making sure th e  BBC does w ha t it's  obliged to  by 
ita  Charter, Agreem ent and S ta tu te .

However, th e  BBC is a unique in s titu tio n . I t  is funded by 
th e  licence fee and th e re fo re  owned by th e  British people

^ 1̂  is indep en d en t^o fp o litica l and comm ercial in te res ts .
^ P b re fo re , we a c t fo r  licence fee payers, and are here to  

,ke sure the  BBC o ffe rs  value fo r  money. (Having said 
w hich we also oversee the  BBC's ope ra ting  subsidiaries 
such as BBC W orldw ide Lim ited and "BBC Resources L irn te d : 
comm ercial opera tions w h ich  do aim  to m a k e  p ro fits  fo r  
investm ent in programme making.)

R e la te d  lin k s

The D e p a rtm e n t fo r  
C u ltu re , M edia an d  S p o rt

Ofcom

The Fu tu re  o f th e  BBC

DCMS C h a rte r 'R e v ie w  
W eb site

IS  A

PDFs are exact copies of the 
original. I f  you don't have the necessary software, 
choose the tex t only 
version, or d o w n le a d  th e  
f r e e  Adobe Reader™

We opera te  under th e  term s o f  our C harte r, A rtic le  7 o f 
w hich lays d ow rrsp ec ific  th ings we must do, such as:

• approve c lea r o b jec tive s  and promises fo r  th e  BBC's 
services, programmes and o th e r a c tiv it ie s , a n d m o n ito r  
how w ell it m ee ts  th e  o b jec tives  and keeps th e  promises

• hold th e  BBC to  th e  term s ja f Its a g re e m e n t w ith  th e  
S e c re ta ry re f S ta te , its  fa ir  trad ing com m itm ents and  tbe^ 
h ighest s tanda rds  o f p rob ity , p roprie ty and va lue fo r  

m on ey

• determ ine th e  BBCs s tra te g y  "for providing services, 
^ ^ ro g r a m m e s  and o th e r  a c tiv it ie s  in th e  UK, making sure 
^ R h e y  re flec t th e  public's needs and in te rests

• make sure th e  BBC consu lts  closely w ith  the-N ationa l 
Broadcasting Councils in Scotland, Wales and M orthertb 
Ireland and th e  EngHsh-T^ationareorum and Regional 
Advisory Cotinctls, about services fo r  each nation and 
region

• ensure th a t com m ents, proposals-and co m p la in tsa re  
properly handled

• de te rrrtne  th e  s tra te g y  fo r  and oversee the  provision o f 
th e  BBC's com m ercial operating subsidiaries (those  not 
funded by th e  licence fe e ) to  make sure they 're  funded , 
opera ted  and accounted  fo r  separa te ly  from  th e  Public 
Services

• help determ ine th e  BBC's s tra teg y  re lating to  
b roadcasting o r transrnss ion  o f World Service 
programmes

• estab lish  and m aintain an Audit Com m ittee

• appo in t the  D irec to r General and, w ith  him, th e  rest o f 
th e  Board, and o th e r key managers

• make sure b roadcasts th a t can be received ou ts ide  the  
UK comply w ith  all applicable in te rna tiona l ob ligations
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• make sure th e  BBC fu lfils  its  legal and co n tra c tu a l 

ob ligations, particu la rly  regarding im partia lity  and 
standards o f ta s te  and decency, and th a t it complies 
w ith  any d irections from  th e  O ffice  o f Com nuinications 
(OFCOM)

• produce an Annual Report each year

» determ ine senior e xecu tives ' rem uneration

W e 're  bnefed on these  responsibilities when we're firs t 
appo in ted , and receive-ongoing tra in ing  while serv ing , to  
make sure we're fu lly  fam iliar w ith  them  as th e y  are, and 
as“ th ey  develop o ve r timeT

T he  B o a rd 's  S ta n d in g  O rd e rs

The Board has adopted  S tand ing  Orders th a t  outline  th e  
Governors' responsibilities and th e  operations o f the^Soard 
and its  com m ittees. You can download th is  docum ent 
below .

What we do

JPOF (3 1 K b ) T e x t only

C o n f l ic L o T In te re s ts  R e g u la tio n s

The Board's C onflic t o f In te re s ts  Regulations outline  how 
th e  Board deals w ith  ac tua l, po ten tia l and perceived 
co n flic ts  o f in te res ts . The purpose o f these  regulations is 
to  ensure th a t th e  delibera tions and decisions o f the  Board 
o f Governors a re m a d e  in th e  best in te res ts  o f licence fee 
payers. You can download th e  regulations below.

P0F (3 0 K b ) T e x t twnly

R egisSer o f  In te re s ts

Governors individual declara tions o f in te res ts  can-be found 
.th e  sec tion  W ho  w e  a re , how ever ton riew  th em  in one 
Rcument, please see below.

PDF (70 K b ) T e x t only

E x p e n s e & P o lic y

The BBC's standard  policy fo rc la irn n g  expenses in the  
course o f business form s th e  basis o f th e  Board o f 
Governors' regula tions fo r  expenses and benefits , but th e  
regulations d iffe r in some respects, re flec ting  th e  
Governors' d iffe ren t role and responsibilities from  th a t o f 
BBC employees. The Governors' regulations can be 
downloaded below. In  add ition  to  the  process o f approval 
prior to  reim bursem ent. Governors' expenses are reviewed 
re tro spe c tive ly  tw ic e -y e a rly  by th e  A u d it  C o m m it te e .

P D F (1 6 K b ) T e x t only
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