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S U B - C O M M I T T E E  M E E T I N G S
The Board of Governors has a number of sub-committees which meet 
regularly to consider matters such as fair trading compliance or 
remuneration, reporting decisions back-to the main Board.

The s u b -c o m m it te e s  a re :
A u d it  C o m m it te e  J F a ir  T ra d in g  C o m p lia n c e  
C o m m it te e  I f in a n c e  a n d  G e n e ra l P u rp o s e s  
C o m m it te e  j G o v e rn o rs ' P ro g ra m m e  C o m p la in ts  
c o m m it te e  j R e m u n e ra tio n  C o m m itte e

Audit Committee
Under the  Royal Charter, t h e  Board o f Governors is required 
to  establish and m a in ta in e n  Audit Com m ittee w ith  th e  
tiig h e s t s tandards o f co rpora te  governance.

Audit Com m ittee cons is ts  o f fo u rG o vem ors  and is 
^ ^ i s e d  by th e  D irec to r o f Governance and th e  Head o f 

uusiness A ssurance .

I t  is th e  responsib ility  o f th e  Audit C om m ittee to  review  
repo rts  on th e  e ffe c tiven ess  o f system s fo r  in terna l 
financ la i co n tro l, financ ia l reporting and risk m anagem ent, 
and to  ensure th a t th e  in te rna l aud it and risk m anagem ent 
fu nc tio n  is  adequa te ly  resourced and has appropriate 
standing w ith in  the  BBC.

I t  is also th e  responsib ility o f th e  Audit Com m ittee to  
commission review s th a t examine the  e x te n t to  w hich th e  
BBC achieves value fo r  money in using th e  licence fee as 
well as to  cons ider m anagem ent's response to  any m ajor 
externa l o r  in te rna l aud it recom m endations.

T he  Comnrfttee members are : Jeremy Peat (Chair), Andrew  
Burns,-Ruth Deech, and 'Dermot Gleeson.

I D o w n lo a d  th e  te rm s  o f  re fe re n c e
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Fair Trading Complrance Committee
T fie  BBC, like -o the r organ isations, is fu lly  sub jec t to  bo th  
dom estic and European com petition  law. In add ition, th e  
BBC's responsib ility  to  tra d e T a irly  is re fieeted  in add itiona l 
requirem ents arising from  its  Royal Charter. In  particu la r, 
th e  C harte r requires th e  avoidance o f cross-subsidy 
betw een  th e  BBC's publicly funded and comm ercial 
a c tiv it ie s .

The BBC's fa ir  trad ing  obligations are embodied in its  Fair 
Trading Com m itment, w h ich  is underpinned by th e  BBC's 
Fair Trading Guidelines.

S cru tiny  o f th e  BBC's Fair Trading Commitment is 
undertaken by th e  Fair Trading Compliance Com m ittee 
(FTCC). The Com m ittee is advised d irec tly  by independent 
aud itors commissioned and managed by th e  Governance 
Unit and th e  BBC's Head o f Fair Trading.

The Com m ittee members are : An thony Salz (Chair), Ruth 
Deech, M erfyn Jones and Fabian Monds.
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Finance and General Purposes Committee
The Finance and General Purposes Com m ittee assists and 
makes recom m endations to  th e  Board on financia l, 
s tra te g ic , investm ent and p roperty  re lated m atte rs . This 
com rrsttee replaces th e  fo rm er Property Com m ittee.

T he  Com m ittee is tasked  w ith  scratin ising and making 
recom m endations to  th e  Board on th e  annual budget o f th e  
Corporation and to  review  investm ent cases p rio r to  th em  
being considered by th e  Board o f Governors. The 
Com m ittee 's a u th o rity  also extends to  review ing progress 
a g a in s t th e  BBC's m ajor p ro jec ts  and s tra teg ies  and helping 
to  scru tin ise  m anagem ent proposals prior to  th e ir  
consideratiom rby th e  fu ll Board.

The Com m ittee members a.-a: Dermot Gleeson (Chair), 
M ichael Grade, A n thony Salz and Jeremy Peat.

D o w n lo a d  th e  te rm s  o f  re fe re n c e

e rnors’ Programm e-CotTi plai nts Committee
The-GPCC is responsible fo r  ensu ring -tha t c o n p la in ts  are 
properly handled by th e  BBC. The Com m ittee does th is  in 
tw o  w ays.

F irs tly , it m aintains overs igh t o f  the  BBC's c o n p la in ts  
handling processes. Th is includes th e  periodic assessm ent 
o f its  s tra teg ic  approach to  co n p la in ts  handling; an anrrual 
rev iew  o f th e  processes against b e s t-p ra c tic e  s tandards; 
and receiving qua rte rly  com pla ints reporting.

Secondly, it considers appea ls  where an ed ito ria l com pla int 
has been esca la ted -th rough  th e  BBCmanagement 
com pla ints p rocess and th e  com pla inant is no t sa tis fied  
w ith  th e  response s /he  has receivedr Usually, th is  w ill 
mean th e  com pla int has been investiga ted  by th e  BBC's 
Ed itoria l-C onpia in ts Unit (ECU). Sometimes^ how ever, a 

^ fc n p la in t  fa lls  outs ide  th e  rem it o f th e  ECU, bu t s till 
^ ^ v id e s  ev idence  to -sugges t a serious breach o f ed ito ria l 
standards. In  th a t case, th e  com plaint must have been 
considered by a J B C  Divistonal D irector.

The Com m ittee publishes a quarte rly  rep o rt on th e  appeals 
w hich  it has considered. You can find the  most recen t 
report here.

The Com m ittee members are; Richard T a it (Chair), Deborah 
BuH, M erfyn Jones, Fabian Monds and Angela Sarkis.

D o w n lo a d  th e  te rm s  o f  re fe re n c e  (PD F)

D o w n lo a d  th e  n e w  p ro c e d u re s  d o c u m e n t (P D F )
w h ich  deta ils how th e  GPCC handles appeals

Remuneration Committee
The Remuneration Com m ittee deals w ith  all m atte rs  re la ting  
to  th e  rem uneration o f members o f th e  Executive Board. 
The Com m ittee is accountab le  to  the  Board o f Governors 
fo r  th e  dete rm ina tion  and m aintenance o f overall 
rem uneration policy, including th e  review  and agreem ent o f
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Executive Board base pay, bonus awards and benefits 
(includ ing pension arrangem ents).

The Com m ittee considers the  perform ance o f individual 
members o f th e  Executive Board and recommends th e ir  
base pay and annual bonus awards to  th e  fu ll Board o f 
Governors.

The Com m ittee members are: A n thony Salz (Chair),
M ichael Grade and Deborah Bull.

D o w n lo a d  th e  te rm s  o f  re fe re n c e
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