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Facilitator script suggestions are in simple text. 
(Instructions are in brackets).

Role p lay  instructions a re  in italics.

P P T  a n d  d u r a t i o n  i n f o r m a t i o n  is  in  b o l d .

P P T  S l i d e  I ( T i t l e )

W e lc o m e , course will last about 3.5 hours with break in the m iddle  

W h y  are w e ’re all here:

• T h e se  w orkshops are a d irect outcom e o f the N eil R eport
• That, o f course, follow ed H utton. But the N eil rep o rt was not simply a response to  H utton and if you still 

w ant to  talk about Gilligan, H utton etc, then this is not the place

• Ron N e il w orked w ith a team that included H elen  Boaden and A drian  Van K laveren and sought the  views 
o f journalists from  across B B C  N ew s. H is rep ort w ent m uch w ider than H u tto n  and addressed issues 
raised by a num ber o f recent stories and by the broader ways in which o u r journalism has changed in 
recen t years -  notably the grow th o f continuous news, increasing com petition and live^broadcasting

• T h e  hoped-for ou tcom e is m o re  distinctive, original, quality journalism. So th is is not about stopping  you  
doing things. A t  the end o f this session you should be able to  get a lot o f stuff o n  air. But N eil found that 
people  w ere not always clear what was expected o f them  by way o f referring up, cross-checking and note­
taking. Making sure everyone is aware o f the standards required is what this session is all about

(Introductions, you  and them)

N oth ing w e  do today will go outside this room . W e  hope you ’ll go away feeling m o re  confident, but if there  
are any areas in which you  think you need to  refresh, w e  trust you ’ll take the appropriate steps.

Som e o f yo u  will be familiar with all the issues raised and confident you could deal w ith any o f them. That’s 
fine. If y o u ’ve been in situations similar to  any o f those w e ’re going to  encounter today, telf us. Real examples 
are especially helpful to  those o f us w ith less experience.

T h e  scenario w e’re going to  w o rk  through has m ore  to  do  with daily and continuous news than current affairs 
and LapoJogise if it doesn’t  feel as absolutely relevant fo r you personally, as it might. But the basic editorial 
principles w e’re going to  discuss should b e  applicable anywhere. T V  o r  radio shotildn^ be an issue. It’s an 
editorial exercise.

W e ’re going to  be learning by doing, not by reading off th e  screen. So, please, get involved. Suspend yo u r  
disbelief just a bit and go fo r  it.

P P T  S l i d e  2  ( B y  t h e  e n d  o f  t h i s  c o u r s e . . . )

M o re  specifically, w e ’ll be covering these areas.

A n y  questions?

H o w  w e ’ re going to  do  this is by w orking o u r way through an imaginary story. Parts o f it are based on fact but 
all the names and places are made-up. Y o u ’ ll get various bits o f inform ation from  various different sources and
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w e’ll discuss w hat w e’re going to  do with those bits o f  inform ation. Som e o f it w e ’ll do  as a big group, some of 
it in sm aller teams.

A ll the action takes place in the space o f  one day. Imagine yourself as having sum m ary-type output during the 
day and th en  a big program m e in the early evening. Y o u  could, fo r  instance, be w orking fo r PM o r  fo r B B C  
Leeds. It doesn ’t  rearlly matter.

So, it’s th e  start o f  the w orking day and yo u ’re in this imaginary new sroom . A n d  yo u ’re the Health  
C o rre sp o n d e n t. Y o u ’ve been doing the job fo r about 18 m onths. Y o u  know  a bit about health and have a 
reasonable range o f contacts.

Y o u ’re abou t to  get a phone call. T h e  caller has som e inform ation that he/she believes you should have.
T h e re ’s qu ite a lo t o f detail so the call will last som e tim e -  15, 20 minutes maybe. T ake  turns to  ask questions, 
but take notes individually. If this was real, yo u ’d only have yo u r ow n notes.

H ere  com es the call:

/. A n ae sth etis t Chris Brown

You’ve w o rk e d  a t  O a k m o o r Park hospita l as an  anaesthetis t fo r  seven years. You fe e l som e resen tm en t a t  th e  w ay  

you’re  tre a te d  by surgeons an d  o th e r m o re  senior s ta f f  You a re  very w ary  o f  th e  risks you run  by going to  th e  m edia . 

You’ve little  fa ith  in th e  hospital authorities an d  a re  disillusioned w ith  th e  N H S .

There  a re  five anaesthetists an d  six surgeons in th e  re n a l te a m . The hospital has a  good repu ta tio n  fo r its re n a l work.

It ’s done a  lot o f  w o rk  in recent m onths  to bring dow n w aiting  lists. A t no stage, w ill you give any p a tien ts ’ nam es.

You’ve b een  tip p ed  into m a k in g  this call by w h a t you o verheard  last night. You can hard ly  believe th a t m oney m ight be 

changing hands.

You ring  th e  BBC saying th a t  you a re  very concerned by re ce n t events a t  th e  hospital. You w a n t to ta lk  'o f f  th e  record ’. 

This is th e  first o f  tw o  calls you m a k e  but, a t  this stage, th e  p artic ip an ts  don’t  k n o w  th ey ’re  going to  ge t a  second bite. 

You say:

• U nschedu led  transp lan t operations a re  tak in g  p lace

• You have been  p resen t a t  tw o o f  these, both  involving live donors

• You believe th e  donors m a y  have been  p a id  fo r these transplants

• T h e re ’s a  lo t o f  canteen  gossip ab o u t 'dodgy’ operations

F u rth er d e ta il to  be elicited by questioning during th e  first o r second call:

• T h e  first tra n s p la n t took p lace  tw o  w eeks ago a n d  filled  a  g a p  th a t  opened  up w hen  th e  surgeon decided  a  

scheduled  tra n s p la n t should be postponed  to  a llow  th e  recip ient m o re  tim e  to  recover from  an  u nre la ted  

infection

R ecip ient a n d  donor w ere  both local m en, you believe  

T h e  surgeon was M r  Joe G rey

O n  th a t occasion you did no t see any m o n ey  change hands  

T h e  second transp lan t to ok  p lace yesterday a n d  th e  surgeon was D r  H illa ry  Pink 

R ecip ient a n d  donor w ere both w h ite  m ales

D u rin g  p rep ara tio n  fo r th e  operation, you h eard  D r  Pink ask th e  donor i f  h e  h a d  signed the consent fo rm . The  

d o n o r said: " N o t until I g e t m y  m oney". D r  Pink to ld  h im  to  b e  quiet. They’d  discuss th a t later. You h a d  to go
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o u t an d  w hen  you ca m e  back th e  fo rm  was signed. You challenged  D r  Pink, who re a c te d  suspiciously an d  

m u m b le d  som ething  ab o ut it being to do w ith  "expenses".

E ven  i f  m o n ey  is n o t changing hands, you don ’t  like operations tak in g  p lace  w ith o u t a ll th e  p ro p e r p ap erw o rk  

h av in g  been  com pleted. You’ve been  told by th e  surgeons ‘n o t to w orry’ bu t you d o n 't share th e ir  confidence  

Y o u  ra ised  th e  issue o f  unscheduled operations (n o t th e  m o n ey  suggestion) w ith  th e  H e a d  o f  Surgery, N ick  

Blue, a fte r  yesterday’s operation  b u t he a p p e a re d  to  brush it aw ay  an d  noth ing  ap p e a rs  to  h ave  h a p p e n e d  

since

A ll th e  operations have gone w e ll a n d  a ll th e  pa tien ts  have o r  a re  m a k in g  good recoveries

Y ou a re  n o t w illing to  be in terview ed  on air, even w ith  disguised pictures o r sound

Y ou a re  n o t w illing to be quo ted  by n a m e  b u t w ill ag re e  to  being  q uo ted  as ‘a  m e m b e r  o f  m ed ica l s ta f f

Y o u  a re  n o t w illing to n a m e  anyone else w ho  m ig h t k n o w  anyth ing  ab o u t i t  You d o n ’t  w a n t to  'drop any o f

y o u r colleagues into it’.

Y ou  a re  willing to  m e e t th e  correspondent a t  th e  en d  o f  th e  day, i f  th a t  is w h a t th e y  suggest

Y ou  expect th e  journalist to ‘do his o r h e r jo b ’. You’ve a lre ad y  ta k e n  a  b ig  risk a n d  expect th e m  to ta k e  it from

h e re

D u r a t i o n  s o  f a r :  2 5 m i n s

(Stop the  conversation at a natural break once m ost o f the  story  has been told.)

P P T  S l i d e  3  ( K e y  p o i n t s  I . . . )

So, v/hat w ould  you do now?

(If they suggest calling the hospital, point o u t that if C h ris  Brow n is the only person to  have approached N ick  
Blue, that w ould expose him as yo u r source. T h e y  should also say they w ould alert th e ir ed itor and the lawyer. 
T h e  law yer can’t  do m uch at this stage but will be forew arned o f likely later demand)

P P T  S l i d e  4  Q o h n  W a r e . . . )

M ake sense? C an  w e run anything?

It’s yo u r lucky day, the source calls again.

2. A n aesth etis t Chris Brown calls again. H e /s h e  passes on an y  in fo rm ation  not conveyed in th e  prst call:

(C u t off as before.)

Anything else you want to  do  now? W a n t to  run anything?

A s  suggested, you  do som e digging about in the background. A n d  I can give you the results o f that digging:

• A s  you suspected, the selling o f organs fo r transplant is illegal in the U K
• T h e re  are about 5,000 people on the waiting list fo r  a kidney transplant in th e  U K
• Each year there  are about 200 transplants from  live donors, so it’s rare but not unheard of
• Y o u  find the O a k m o o r Park Hospital W e b  site -  you are very careful to  verify that it is the O a k m o o r

Park Hospital W e b  site -  and find that there is a C h ris  Brow n, a Hilary Pink, a Joe G re y  and a N ick
Blue w orking in the capacities described at the hospital. O n e  o f the handouts yo u ’re going to  get at the 
end deals specifically with W e b  H oaxes. Y o u  should all be aware o f the Bhopal story. W e ’ve talked
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a b o u t verifying that C h ris  is w ho  says he is. Y o u  need to  apply just the same sort o f standards to  
anything you find on the W e b

• T h e re ’s nothing odd about the hospital stats on the  N H S  o r  trust sites
• A  search via N e o n  reveals that 3 months ago in th e  H ou se  o f C o m m o n s a local M P  accused the  

hospital o f fiddling its waiting lists so as to  im prove its league table standing. T h e  hospital denied the 
accusation and nothing further happened

• O a k m o o r  Park’s renal unit serves a large region and appears to  have a good reputation. T h e  local 
pap er generally refers to  it as a ‘ leading kidney transplant unit’

D u r a t i o n  s o  f a r :  S O m in s

Y o u ’re still at yo u r desk mulling these facts when you get another call:

3 . C harge nurse S arrrG reen

You a re  a n  am bitious local union (Royal College o f  Nursing) o ffic ia l in yo u r la te  tw enties. You’ve been a  charge nurse 

w ith  O a k m o o r P ark ’s surgical te a m  fo r 4  years. You court publicity a n d  w a n t to  raise yo u r p ro file  by being  interview ed  

on TV. Y ou ’re  not too concerned ab o ut th e  precise accuracy o f  w h a t you say an d  you don ’t  like doctors, particu larly  

those w ith  p rw ate  practices. In  fact, yo u ’re  a  b it o f  a loose cannon. You say:

K id n ey  surgeons a re  m oving p eo p le  up  th e  w a itin g  list fo r m oney

Y o u r union is going to present "evidence”  to th e  D e p a rtm e n t o f  H e a lth  in th e  fo rm  o f  s ta tem en ts  fro m  th ree  

m e m b e rs  o f  th e  nursing s ta f f  These h ave  been sent to  the R C N . They a ll re la te  to  a lleged m a lp rac tice  in th e  

re n a l unit b u t you can ’t  give m o re  d e ta il until they ’ve been  c leared  by R C N  H Q  

Y ou will do an  interview

Y o u  believe it’s a  big scam  involving both  D r  H illa ry  Pink a n d  tA r  Joe G rey  

Thousands o f  pounds a re  changing hands, you’ve h eard

F u rth e r d e ta i l  to  b e  elicited by questioning:

Y o u  w ere  p resen t a t  an  operation  yeste rd ay  a n d  y o ir  h eard  th e  donor say h e  was n o t going to  sign th e  form  

“ untH h e  g o t his m oney”

Y ou believe others present m a y  also have h eard  th e  exchange b u t you  couldn’t  n a m e  anyone in p articu lar  

A f te r  th e  operation , you asked  th e  d on o r i f  h e ’d  been  p a id  fo r his kidney an d  h e  sa id  "N o . H e ’d done it for his 

cousin”

Y o u ’ve no direct know ledge o f  any o th e r operations b u t th e  canteen  ta lk  is th a t it is fre q u en t -  one a  m onth  

Y o u  w on’t  nam e: others p resen t a t  yesterday’s operatio n  o r  any patien ts  

You w on ’t  be m o re  specific a b o u t th e  evidence passed  to th e  R C N

Y o u ’ve w o rke d  w ith  Chris Brow n b u t you’ve never re a lly  ta lk e d  to  h im /h e r an d  d on ’t  really k n o w  h im

O K . Into groups please and w rite dow n 3 o r  4  things yo u ’d do  now.

(G ive five m inutes fo r this. G e t each group to  go through their suggestions and com m ent on each others.) 

Right. T im e  fo r tea/coffee. C o m e  back in 10 minutes, then the action really hots u p ...

D u r a t i o n  s o  f a r :  6 5 m i n s

(W h ile  th e y ’re out, put up the next slide W I T H O U T  the Sky and P A  on it)
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P P T  S l i d e  5  ( T i t l e  P a g e . . . )

O K , everyone fed and watered? Rem em bered w here you are? O K .  It’s now  1345 and this happens:

P P T  S l i d e  6  ( S k y  a n d  P A . . . )

Y o u ’ve g o t a summary at 1400. Y o u  try  to  ring the hospital but the adm inistrator, w h o  is the only person  
w h o ’ll ta lk  to  the press is engaged. T h e  R C N  w o n ’t  say any m o re  than that they have received the statements. 
Y o u  can’t  get hold o f yo u r lawyer.

Back into your groups-and decide what yo u ’re going to  do  at 1400. It’s only a sum m ary. Y o u  only need 3 lines 
o f copy. But I want it w ritten down. I’ll give you 3 minutes. T im e  is tight.

(C u t them  off after no m ore than 5 minutes and discuss the ir various ideas)

D u r a t i o n  s o  f a r :  1 .5  h o u r s

A  few  thoughts from  som eone w ho has to  make this so rt o f decision pretty regularly:

P P T  S l i d e  7  ( R i c h a r d  J a c k s o n . . . )

P P T  S l i d e  8  ( K e y  p o i n t s  2 . . . )

So, the issues here are 1) how  do you treat an agency flash and 2) what, if anything, do  you add from  your own 
sources? T h e  im portant things re agencies are to  apply judgement -  does it fit with w hat you know, does it 
lo o k  like a  statement from  the hospital? A n d  w hat is yo u r departm ent’s policy on agencies? If you don ’t  know, 
find out.

W ith  regard to  you r ow n stuff, the fact the R C N  is investigating/compiling a dossier is pretty  solid. Y o u  
probably w ouldn ’t  run m uch m ore w ithout the lawyer.

It’s now  14 15. Y o u  get through to  the hospital adm inistrator and he/she confirm s the  P A  and says they’ll do 
reco rded  interview fo r you if you get dow n to  the hospital. But they ‘w ant the questions faxed over f irs t ’

In yo u r groups, decide how  yo u ’ll respond to  the request fo r questions to  be faxed over. Just w rite 3 o r  4 
things on  yo u r sheets.Take  5 minutes.

O K ,  let’s talk about w hat you ’ve done. Have you  com m itted yourself to  a limited num ber o f questions? A re  
you going to  forew arn the adm inistrator that you have o th er information? H o w  have you form ulated any 
allegation you want to  put to  him/her?

P P T  S l i d e  9  ( K e y  p o i n t s  3 . . . )

M ake sense?

D u r a t i o n  s o  f a r :  2  h o u r s

O K . Y o u ’re  now  heading out to  you r car to  drive dow n to  O a k m o o r Park to  do  the interview w hen this 
happens:

1010 S  Academy

MODI 00017943



For Distribution to CPs

P P T  S l i d e  1 0  ( F i o n a  B r u c e . . . )

N ew s 24 w ant to  do a tw o-w ay with you. T h e  story’s been running on Sky fo r  an h our. T h e re ’s not much else 
going on. Y o u ’re a health correspondent, rem em ber. Y o u  shouldn’t have to o  much trou b le  fillmg 3 o r  4  
minutes. T h e re ’s a cue is as per the slide. T h e  questions are:

• C a n  you tell us what has prom pted these suspensions?
• W h a t  form  will the inquiry take?
• C a n  you tell us a bit m ore about the suspended surgeons?
• H as anyone from  the hospital been talking?

(D o n ’t tell them b u t th ere  will be a S'*’ question)

Into yo u r groups again. D ecide  what yo u ’re going to  say and nom inate one person fro m  each group to  answer 
a question.

4. N e w s  2 4  Presenter

Cue: Two svrgeons a t a  to p  kidney unit have been  suspended w hile an  inquiry takes  place into  w h a t hospital authorities  

call ‘a llegations o f  serious m a lp ra c tice ’. I ’m  jo in ed  now  by o ur correspondent.

• C a n  you te ll us w h a t has p ro m p te d  these suspensions?

• W h a t  fo rm  will th e  inquiry take?

• C a n  you te ll us a  b it m o re  about th e  suspended surgeons?

• H a s  anyone fro m  th e  hospital been  talking?

• This is a  very serious step  fo r th e  hospital to tak e . W h a t  do  they th ink  has been going  on?

P P T  S l i d e  11 ( W y r e  D a v i s . . . )

P P T  S l i d e  l 2  ( K e y  p o i n t s  4 . . . )

Makes sense? A n y  questions?

O K .  N o w  you manage to  get o u t o f the office. Y ou  go dow n to  the hospital w here the adm inistrator Lesley 
W h ite  is waiting to  be interviewed. Y o u  know  Lesley^fairly well, yo u ’ve had various dealings o ver yo u r 18 
m onths as health correspon den t and broadly trust each o ther. Y o u ’re  going to  get a chance to  talk toJ_esley 
w hile the cam era and lights are being set up and then reco rd  an interview. T im e  is limited.

W e ’ll use th e  same form at as before -  each ask questions as yo u  think appropriate. It w ould be a good  idea to  
take notes o f anything Lesley says before the cam era’s rolling.

5. H o s p ita l A dm in is trator, Lesley W h ite

T he  re p o rte r  has got dow n to  the hospital an d  you are  going to  record  an  in terview  in your office.

You’ve a lre a d y  issued a  s ta te m e n t saying that:

• T h e  hospital has suspended  tw o  surgeons from  th e  re n a l unit. D r  H illa ry  Pink an d  D r  Joe Grey, pending  an  

inquiry into allegations o f  serious m alpractice
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T h e  correspondent now  has the opportun ity  to  ta lk  to you o f f  th e  record. I f  they  ta k e  this opportun ity , you w ill say:

• Checks th a t w ere  la te  com ing through have revealed  th a t th e  donor a t  yesterday’s operation  w as n o t the  

recip ient's  cousin as c la im ed  a n d  you w ill show  th e  correspondent a  p rin te d  em a il to  th a t e ffec t

•  I t  is p a y m e n t fo r  organs o r 'cash fo r kidneys' th a t you a re  investigating

You will n o t say th e  above on cam era . O n  th e  record, w hen  th e  c a m e ra  rolls, you an sw er th e  correspondent's questions 

b u t say no m o re  th a n  JJie following:

•  T h e  hospita l has suspended tw o  surgeons fro m  th e  re n a l unit. D r  H illa ry  Pink a n d  D r  Joe Grey, pend ing  an  

inqu iry  into allegations o f  serious m alpractice

•  T h e  inquiry w ill fo llow  established procedures a n d  be led  by th e  trust ch a irm an

•  T h e  a lleged m a lp rac tice  relates to  w ork  w ith in  th e  re n a l unit

•  T h e  inquiry has been  p ro m p ted  by allegations m a d e  by o th e r m em b ers  o f  th e  m e d ic a l s ta f f

•  T h e  doctors have both den ied  an y  w rong-doing

•  T h e re  has been  no police involvem ent as yet but w ill b e  should th e re  be an y  reason to  suspect th a t a  c rim e  

m ig h t have been co m m itte d

D u r a t i o n  s o  f a r :  2 . 5  h o u r s

Y o u  now  have all the ingredients you are going to  have fo r  yo u r main program m e. Y o u  can assume yo u ’ve got 
Sam G re e n  on tape saying what he/she said earlier. If you  want a meeting with C h ris  Brow n, you can. He/she is 
willing to  sign yo u r note  o f what he/she said earlier but still w o n ’t  go on air. T h e re ’s nothing further from  the  
R C N .

T ake  10-15 minutes and -  in y o u r groups -  decide what yo u ’re  going to  do  in yo u r main program m e. W e  w ant 
the to p  line -  that could be up to  th ree  sentences. W e  w ant the specific script you w ould  give to  the  
presenter. Plus, the treatm ent o f the story  -  something like an EN PS running o rd e r  showing what yo u ’d do. 
Include things like which clip o f Sam G reen  you ’d run if that was to  be part o f a package, fo r  instance.

O ff  you go.

(A fter 10-15 minutes depending how  they’re getting on)

O K .  Let’s discuss what yo u ’ve done. W h a t do  you think o f  each o th er’s!

I can reveal wharhad really happened:

HiHary P ink had transplanted a kidney with a paid d o n o r fo r  m oney and w ent to  prison. It was set up by h er  
husband, w h o  had gambling debts. O n e  o f his golf d u b  buddies paid £40k to  save himself the trouble o f tw ice- 
w eekly dialysis. She finally agreed to  do  it when she noticed Joe G re y  slip an unscheduled operation into 
theatre tw o  w eeks previously and get away with it.

Joe G re y  had carried out an unscheduled operation but fo r  a relative with another relative as donor. N o  
m oney had changed hands. Joe G re y  was severely reprim anded but allowed to  continue w orking under 
supervision.

Sam G re e n ’s career m oved swiftly ahead and he/she becam e a national spokesman fo r  the R C N .

C h ris  B ro w n  to o k  six m onths off sick with stress and then to o k  early retirem ent.
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The correspondent who broke the story was highly commended and is now working.. ..on charter renewal 

So. what-could you have run?

This is not in anyway definitive legal advice. Valerie Nazareth has seen the scenario and offered her views but 
is very limited in what she can say because she doesn’t know what information you’ve managed to get or 
exactly how you intend phrasinĝ things.

The big problem (as most of you have spotted) is trying to make it all hang together more than is justified by 
the facts.

The fact the investigation is underway is-fine. As is the fact that it was prompted by concerns regarding two 
unscheduled operations in the kidney unit and that the hospital has received information suggesting one of the 
donors lied about his identity. You may be able to saŷ that two members of medical staff have told you about a 
conversation at one particular operation that might suggest money was changing hands.

But if you sweep Grey into an allegation hung on the overheard conversation, you will risk defaming him. The 
hospital has done it but that doesn’t mean you can. Grey is guilty of some malpractice but not anything like 
Pink.

It is, of course, every journalist’s instinct to make the story hang together, flow and make simple sense for the 
audience. But you can only do that if the facts support it.

It is helpful to get a copy of the email and to get Chris Brown to sign your notes of what he/she has said.

So, there are a few wrong answers, as we’ve discussed. But, I’m afraid there isn’t any single right answer. And 
that’s how it will be in real life. The lawyers will offer advice but they won’t always offer a definitive ‘yes’ or 
‘no’.
Good judgement, taking account of the potential traps we’ve worked around today is what’s required.

If Joe Grey rang to complain as soon as you were off-air, what would you do? You could try to deal with it 
verbally but, in these circumstances, that would be fairly dangerous. Tell him he has to put the complaint in 
writing as a letter or email. It must then be responded to within 10 working days and forwarded to BBC 
Information for logging. Each department within News has an editor designated to lead on complaints. You 
would refer to them. Be very careful what you say to a lawyer.

I’ve got another handout with up-to-date details of the complaints procedure. You should have a look before 
you get a complaint.

P PT Slide 13 (Key points 5...)

One theme you should be very familiar with now -  notes are very important. Courts presume journalists take 
and keep notes. The recommendation is that you should keep yours for three years.

You might want to keep some stuff on tape. In this example, if the camera had been rolling over some of the 
Lesley White off-the-record statement you might want to keep those rushes.

If you’re entirely confident of your PDA and means of back-up, use that. But paper seems a lot safer to me. 
Courts particularly like spiral-bound note-books because it’s hard to add or remove stuff.

A cad em y
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And, of course, there’s the point about keeping notes about things that haven’t happened -  the fact, for 
instance, that you tried to ring the hospital before 1400 but couldn’t get through.

Any questions?

PPT Slide 14 (W e’ve covered...)

So, we’ve thought about all this lot. This can’t ‘oe a complete guide to dealing with all these situations. But you 
should all now be aware of the main pitfalls.

P P TS lide  15 (Key points; summary)

Does that make sense? As we said at the beginning, BBC News has to be original and distinctive as well as safe. 
The purpose of today has not been to dissuade you from being bold but to make sure you know when to stop 
and think.

PPT Slide 16 (BBC Journalism)

Thanks. And thank you for getting engaged and playing the. game.

Here are three hand-outs - one on note-taking, one on complaints and one on hoaxes.

A cad em y
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B B C  J o u r n a l i s m :

S o u r c e s ,  S c o o p s  a n d  S t o r i e s

W e l c o m e !

B y  t h e  e n d  o f  t h i s  c o u r s e  y o u  w i l l  u n d e r s t a n d :

’ H o w  t o  u s e  a n o n y m o u s  s o u r c e s  

’ W h y  it  i s  i m p o r t a n t  t o  k e e p  g o o d  n o t e s

’ T h e  i s s u e s  i n v o l v e d  in  m a k i n g  s e r i o u s  

a l l e g a t i o n s

- W h y  l i v e  t w o - w a y s  n e e d  s p e c i a l  c a r e

- T h e  d a n g e r s  i n v o l v e d  in  m a k i n g  d i f f i c u l t  

o u t p u t  d e c i s i o n s  u n d e r  p r e s s u r e

BBC Journalism
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Key points 1

•  i s  t h e  s t o r y  i n  t h e  p u b l i c  i n t e r e s t ?

•  D o  w e  r e f e r  u p ?

•  I s  t h e  s o u r c e  g e n u i n e ?

W h a t  d o  t h e y  m e a n  b y  ‘o f f  t h e  r e c o r d ’ ?  

H o w  d o  w e  p r o t e c t  o u r  s o u r c e ?

H o w  d o  w e  v e r i f y  a n d  c o r r o b o r a t e ?

B B C  Journalism

BBC Journalism
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H E A L T H  2  -  S u s p e n s io n s

O a k m o o r  P a r k  H o s p i t a l ’ s 

a d m in is t r a t io n  h a s  a n n o u n c e d  t h e  

s u s p e n s io n  o f  t w o  s u r g e o n s .  D r  H .  

P i n k  a n d  D r  J . G r e y  w h i l e  i t  

in v e s t ig a t e s  a l l e g a t io n s  o f  “ s e r io u s  

m a l p r a c t i c e ”  in  t h e  R e n a l  U n i t  a t  

O a k m o o r  P a r k . . . .

( M o r e )
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V ideo  2: Running a  s to ry
( c l ic k  a nyw h e re  on  p ic tu re  to  p la y  c lip )

BBC Journalism

» ' V ' '

K ey  po in ts  2

If you ’re wrong, you’re not first
A lways apply judgement
Know your department’s policy on 
agency sources
Get the right story to air despite 
the pressure

BBC Journalism
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Key  po in ts  3: Q uestio n s  in 
ad van ce?

Areas of questioning are better
Don’t rule out follow-up questions 
by agreeing a restricted list in 
advance
Be fair to the interviewee

BBC Journalism

BBC Journalism
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V i d e o  4 :  T w o - w a y s

BBC Journalism

Key po in ts  4: Tw o-w ays

D o n ’ t  u s e  a  t w o - w a y  t o  b r e a k  a  s t o r y  

c o n t a i n i n g  s e r i o u s  a l l e g a t i o n s

U s i n g  a  t w o - w a y  t o  b r i n g  c o n t e x t  t o  a  

s t o r y  t h a t ’ s  a l r e a d y  b e e n  b r o k e n  I s  f i n e  

b u t  a n y  r e f e r e n c e  b a c k  t o  t h e  

a l l e g a t i o n s  m u s t  b e  s c r i p t e d

K e e p  t h e  s c r i p t  o r  n o t e s

BBC Journalism
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Key  po in ts  5: Note-tak ing

A l l  j o u r n a l i s t s  s h o u l d  k e e p  a l l  n o t e s  f o r  

t h r e e  y e a r s

N o t e s  m a y  b e  o n  p a p e r  o r  i n  e l e c t r o n i c  

f o r m  -  i n c l u d i n g  a u d i o  o r  v i d e o

I t  i s  t h e  j o u r n a l i s t ’ s  r e s p o n s i b i l i t y  t o  

k e e p  n o t e s  i n  a  r e t r i e v a b l e  f o r m  f o r  t h e  

r e q u i r e d  t i m e

N o t e s  s h o u l d  c o v e r  a l l  r e l e v a n t  

i n f o r m a t i o n ,  i n c l u d i n g  u n s u c c e s s f u l  

a t t e m p t s  t o  c o n t a c t  r e l e v a n t  p a r t i e s

B B C  Journalism

W e ’ve  covered

H o w  t o  u s e  a n o n y m o u s  s o u r c e s

W h y  i t  i s  i m p o r t a n t  t o  k e e p  g o o d  n o t e s

T h e  i s s u e s  i n v o l v e d  i n  m a k i n g  s e r i o u s  

a l l e g a t i o n s

T h e  i m p o r t a n c e  o f  c r o s s - c h e c k i n g  f a c t s

W h y  l i v e  t w o - w a y s  n e e d  s p e c i a l  c a r e

T h e  d a n g e r s  i n v o l v e d  i n  m a k i n g  

d i f f i c u l t  o u t p u t  d e c i s i o n s  u n d e r  

p r e s s u r e

BBC Journalism
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Key points: summary

I n f o r m a t i o n  f r o m  a n  a n o n y m o u s  

s o u r c e s  c a n  b e  u s e d  b u t  o n l y  w i t h  c a r e

G o o d  n o t e s  a r e  v i t a l .  Y o u  w o n ’ t  a l w a y s  

k n o w  w h a t  w a s  i m p o r t a n t  u n t i l  a f t e r  t h e  

e v e n t

R e p o r t  o n l y  w h a t  y o u  k n o w  t o  b e  t r u e .  

R e s i s t  t h e  t e m p t a t i o n  t o  f i l l  i n  t h e  g a p s

L i v e  t w o - w a y s  p r e s e n t  r i s k s .  A r e  t h e y  

w o r t h  t a k i n g ?

K n o w  w h a t  i s  e x p e c t e d  o f  y o u .

I g n o r a n c e  i s  n o  d e f e n c e

B B C  Journalism
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