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APPENDIX A - AUDIT BRIEF

M a in  A c co u n t in g  S y s te m s  -  Internal Investigations / P ro fe s s io n a l S tan d a rd s  

F ile /P la n  Ref. E 0 1 0090285/2012

Objective of Audit

T o  e s tab lish  and  rev iew  the opera ting  p ro to co ls  in p la ce  w ith in  P ro fe s s io n a l 

S ta n d a rd s  rega rd ing  the m an ag em en t o f internal inves tig a tion s  and  to eva lu a te  the ir 

e ffe c t iv en e ss  and  e ffic iency . T h is  w ill in c lu de  the fo llow ing  areas:

- P ro c e s s  fo r reco rd ing  and  m anag ing  investiga tions

- U tilisa tion  and  a llo ca tion  o f re so u rce s

- P e rfo rm a n ce  ta rgets  / e ff ic ien cy  fram ew ork

Scope of Audit

T h e  aud it fo rm s part o f an  on -go ing  rev iew  o f fin an c ia l p ro ced u re s  in opera tion  w ith in  

the  Au tho rity  a s  se t ou t in the F o rc e  P o lic y  and  P ro ce d u re  M an u a l and  w ill rev iew  the 

sy s tem s  in opera tion  in the a re a s  ou tlined  here in .

Key Control Objective

T h a t the p re se n t in terna l con tro ls  in p la ce  both f in an c ia l and  o th e rw ise  a s  e s tab lish e d  

by m an ag em en t in re sp e c t o f the a b o ve  e n su re  that:

1. A s s e ts  a re  sa fe g u a rd e d  from  lo ss  and  m isapp rop r ia tion s

2. R e co rd s  are  re liab le

3. O p e ra t ion a l e ff ic ien cy  is a ch ie v ed

4. P o lic y  and  p ro ce d u re s  a re  a d h e re d  to

Results of Previous Audit

N/A - T h is  is the first rev iew  in th is area.
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