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Q: How would the media respond?

C i t i z e n  j o u r n a l i s t

I n t e r n a t i o n a l  n e w s  o r g a n i s a t i o n s  w i t h  s i g n i f i c a n t  r e s o u r c e s

A g e n c i e s

F r e e l a n c e r s

S o c i a l  m e d i a
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Cordons

Above: Edgware Road sealed off

Right: Fire fighters carry a colleague from the Twin Towers

Servfng our commuriities, pro
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Q: How should we respond?

A  s w i f t  r e s p o n s e  c o u l d  s a v e  l i v e s

T r u s t  &  C o n f i d e n c e  w o u l d  b e  e n h a n c e d Informatior^
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Easier said than done!

G e t t i n g  a c c u r a t e  p i c t u r e  o f  w h a t ’s  h a p p e n i n g

N u m b e r  o f  a g e n c i e s  i n v o l v e d
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First priority for press office:
I m p l e m e n t a t i o n  o f  t h e  C T  s p o n t a n e o u s  

m a j o r  i n c i d e n t  p l a n

First hour:
•  H o l d i n g  s t a t e m e n t / s a f e t y  a d v i c e  

-  w i t h i n  2 0  m i n u t e s

•  S t a f f i n g  i n c l u d i n g  s p o k e s p e r s o n

•  A p p o i n t i n g  a n  i n t e r - a g e n c y  l i a i s o n  o f f i c e r

•  P o l i c y  b o o k

S e c o n d  s t a t e m e n t
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Holding statement

T o  b e  r e le a s e d  A S A P  ( w i t h in  2 0  m in s )

• Police are responding to reports of shots (and possibly explosions) being fired in/at ?????
• Members of the public are urged not to approach the area until further notice
• More information will follow

Second message

T h e  G o ld  c o m m a n d e r  w i l l  s e t  t h e  m e d ia  s t r a te g y .  S e c o n d  s t a t e m e n t  s h o u ld  in c lu d e :

• Confirmation of gunshots (explosions) & locations
• ‘Reports’ of casualties (no specific details of numbers or whether this includes fatalities -  
just flag up likelihood to prepare people)
• Critical incident declared -  police coordinating with all emergency responders. Has not 
been declared a terrorist incident (assuming it hasn’t at this stage) but this is not ruled out 
at this stage
• Details of cordon & traffic diversions
• Instructions being given to those inside cordon (evacuation or invacuation -  ie stay where 
you are)
• Repeat appeal for public to stay away 

Updates to follow
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Q: What other agencies will be responding to the media?
F i r e

A m b u l a n c e  

L o c a l  A u t h o r i t y  

B T P

N e t w o r k  R a i l  

A i r p o r t

H i g h w a y s  A g e n c y  

H o s p i t a l s

H o m e  O f f i c e  ( S e c u r i t y  S e r v i c e )

F o r e i g n  O f f i c e

C a b i n e t  O f f i c e / N u m b e r  1 0

F C O

A C P O  ( C T  m e d i a  n e t w o r k )

M i n i s t r y  o f  D e f e n c e  ( S p e c i a l  F o r c e s )  

G o v e r n m e n t  N e w s  C o - o r d i n a t i o n  C e n t r e
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Communication channels
M a i n s t r e a m  m e d i a

•  F o r c e  w e b s i t e  ( H P T O )

•  S o c i a l  m e d i a  ( S I O  r e q u i r e m e n t ? )

•  B B C  C o n n e c t i n g  i n  a  C r i s i s

•  K I N  l i s t s  -  u p  a n d  r u n n i n g  r e a d y  f o r  

c o n s e q u e n c e  m a n a g e m e n t
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Internal liaison

D o n ’t  f o r g e t  y o u r  n e a r e s t  a n d  d e a r e s t !
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Second/third hour priorities

•  L o c a t i n g  s u i t a b l e  m e d i a  r e n d e z v o u s  

p o i n t s  a t  s c e n e  ( C C T V ? ) ,  a n d  p r e s s  

c o n f e r e n c e / m e d i a  c e n t r e  l o c a t i o n

•  S h a r e  t h e s e  w i t h  o t h e r  e m e r g e n c y  

r e s p o n d e r s

•  T h i r d  m e d i a  s t a t e m e n t
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Third press statement:

• We believe we are dealing with a terrorist incident or we have not yet 
declared this a terrorist incident but that remains a strong possibility.
• Indication of casualties/fatalities (what the potential extent is - not numbers)
• What we know and/or what we don’t about number of gunmen/identity which 
terrorist group/motives/number and location(s) of explosions.
• If relevant....flag up number of people believed to be held hostage. Assessing 
situation/trying to make contact. No more details available at present.
• Priority is public safety. Force has put critical incident plans into action. Staff 
reinforcements and specialist officers arriving on duty.
• If applicable....flag up difficulties faced by emergency responders in getting to 
casualties -  ie because they could be fired upon/could trigger explosives. *
• Repeat cordon details/appeal to stay away/advice for those inside cordon.
• Give details of no-fly zone if applicable.
•Advise emergency call centre (casualty bureau) being set up for relatives 
Number to follow.*
• Details of which hospital(s) are taking casualties.
• Military assistance is an option under constant review/military assistance on 
standby.
•Advise press conference will be arranged -  details to follow .
•Does the SIO want to appeal for information from witnesses at this still early 
stage? Should the Casualty Bureau be used for this?
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No fly zone?
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Media spokesperson
• P r o je c t  th e  r ig h t  im a g e

• K e e p  m e d ia  o n  s id e

• T im in g

• C o n s ta n t ly  c a v e a t  a n s w e r s

• E x p la in  w h a t  w e  k n o w  a n d  w h a t  w e  

d o n ’t. E m p a th is e  b u t  r e fu s e  to  s p e c u la te
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Role of theSNCCT

L o c a l in c id e n t  w i th  n a t io n a l a n d  in te r n a t io n a l im p l ic a t io n s

C o u ld  b e  o n e  o f  s e v e r a l in c id e n ts

S e ts  th e  m e d ia  s t r a te g y
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The big issues

E a r ly  w a r n in g  a n d  in fo rm in g  

S h a r e d  m e s s a g e s  r a th e r  th a n  jo in t  

C a s u a lty  f ig u r e s information
i r i o r m a t i o n  ,

* •
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Last word
G o ld  s t r a t e g y :

S a v e  l iv e s  a n d  b r in g  o f fe n d e r s  to  ju s t ic e
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