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T h e  ro le  o f  n e w s  d e s k  -  m a k in g  v a lu e  b a s e d  d e c is io n s  

(M a n a g in g  e x p e c ta t io n s , b e in g  p ro d u c t iv e  a n d  p ro v id in g  v a lu e  f o r  m o n e y )  

Y o u r  ro le  is to  - S e rv e  o u r  c o m m u n it ie s  a n d  p r o te c t  th e m  f ro m  h a rm

G uid ing Principles

• W herever possib le you should deal w ith  a call a t firs t po in t o f contact. W hen you 
take a call it is your responsib ility  to fina lise  the query to the best o f your ability. 
‘Bring Forw ard ’ should be used as a last resort and only adopted w ith  the approval 
o f the departm enta l m anagem ent team.

• Every response w e  provide should fulfil a c lea r polic ing purpose. Before providing 
a response, ask yourself:

- w ha t benefit w ill th is be to the force?
- is the query like ly to dam age the reputation o f the force?
- w ill responding to the query add to public reassurance?
- is the query is there  a realistic chance o f find ing w itnesses?
- are you provid ing va lue  fo r m oney to the organisation in responding to the query?

C o n s id e r  th e  o p t io n s  b a s e d  o n  la w , re g u la t io n s  a n d  fo r c e  v a lu e s

W ill ou r response show  that:

w e  put the public first?
w e act w ith  integrity, hum anity and fa irness?
w e adopt a jo ined  up approach as an organisation o r across partnersh ips? 
w e  listen, learn and strive to im prove?

Is the inform ation a lready in the public dom ain?
Is it sub jud ice?
Is it s im ply a triv ia l fish ing exercise?
Have w e given a s ta tem ent a lready?
Is there  a national position?
A re  there em bargoes in place?
Is there  an existing com m unications stra tegy?
Is the request a ttem pting to c ircum navigate  the FOI process?
Is there  som eone in the departm en t w ho is leading on the issue? Do they need to 
be m ade aware?

S e le c t  th e  o p t io n  to  b u ild  t r u s t  a n d  c o n f id e n c e

C onside r and record your views around the im pact o f responding o r o therw ise (rem em ber 
tha t anyth ing you record on Press Bureau is disclosable).

•  Does our response contextua lise  w ha t m ay o therw ise be a negative story?
• C ould our response build o r dam age confidence in our service?
• W hat w ill the im pact be upon a ‘reasonable person ’ reading the story, both w ith  or 

w ithou t ou r response -  w h ich  is best?

B e  c o n f id e n t  th e  p u b lic  w o u ld  a p p r o v e  o f  y o u r  d e c is io n .

In the  con text o f y o u r  ro le  w ould the public approve o f your decis ion if the full facts w ere 
m ade known to them ?
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T a k e  re s p o n s ib il ity , d e c id e  a n d  a c t

Respond accordingly and record your rationale on the log

D o  th e  r ig h t th in g :  d e l iv e r  a  s e rv ic e  y o u  w o u ld  b e  p ro u d  f o r  y o u r  fa m ily  a n d  f r ie n d s  
to  re c e iv e .

R e fu s a l to  re s p o n d  to  re q u e s ts  -  s u g g e s te d  te x t:

I am  s o rry  b u t w e  a re  u n a b le  to  re s p o n d  to  y o u r  re q u e s t a s  th e re  is no  c le a r 
p o lic in g  p u rp o s e  a n d  th e re fo re  no  b e n e fit to  th e  o rg a n is a tio n .
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