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'  P o l i c e  A u t h o r i t y

Your Authority. Your Voice.

W e s t  M id la n d s  P o l ic e  A u th o r i ty  a n d  W e s t  M id la n d s  P o lic e  
C o m m u n ic a t io n  P ro to c o l

G e n e r a l P r in c ip le s

In the  event o f a s ign ifican t in c id e n t occurring  in the W est M idlands (o r e lsew here 
invo lv ing the use o f W es t M id lands Po lice O fficers and Staff), both W est M id lands 
Police A u thority  a n d  W est M id lands  Police recogn ise tha t they have c lea r and 
com p lem enta ry  respons ib ilitie s . As such inc idents a lm ost inevitab ly Involve som e 
m easure  o f pub lic  d iscuss ion , it is essentia l tha t both the A u thority  and the Police 
S erv ice  keep each o th e r c lo se ly  in fo rm ed, w ork ing  in tandem  in a com p lem enta ry  
m anner.

W est M id lands P o lice  recogn ises  the A u tho rity ’s responsib ilities to  d ischa rge  the ir 
ro le o f public accoun tab ility . W est M id lands Police A uthority  recogn ises  that 
opera tiona l m atters a re  the so le  respons ib ility  o f the  C h ie f C onstab le  inc lud ing  the 
respons ib ility  to en su re  the in teg rity  o f a ll po lice  operations.

On occas ions issues  em erge  invo lv ing W es t M id lands Police and /o r W es t M id lands 
Police A u tho rity  w h ich  can g ive  rise  to  con ten tious o r s ign ificant press and  public 
com m ent. W here th e s e  o ccu r o r are an tic ipa ted  the  W est M id lands P o lice  A u thority  
and W es t M id lands P o lice  w ill sha re  re levan t in form ation at the  ea rlies t opportun ity .

W est M id lands P o lice  in te rac t on a da ily  basis w ith  local au thorities  and  other 
partners in a range o f  opera tiona l and partne rsh ip  scenarios. A s a genera l princip le  
W est M id lands P o lice  w ill in fo rm  the W est M id lands Police A u tho rity  if s ign ifican t and 
unusua l activ ity  is p lanned  o r  has occurred w h ich  involves a local au tho rity  and/or 
o the r pa rtne r fa lling ou ts ide  o f norm a l a rrangem ents.

C o m m u n ic a t io n  S t r u c tu r e

The C h ie f C onstab le  m ay b r ie f the  C ha ir o f the  A u thority  on an ‘in con fidence  basis' 
o f sens itive  m atte rs  w h ich  in th e ir m utua l ju d g e m e n t cannot be shared w ith  the  full 
A u thority .

W est M id lands P o lice  C h ie f O ffice rs  w ill in form  the C hair o r C h ie f E xecu tive  o f the 
Police A u tho rity  o f m a tte rs  fa lling  w ith in  the te rm s o f th is protocol. T he  C hair, V ice 
C hairs o r C h ie f E xecu tive  w ill in form  the  C h ie f C onstab le  o f m atte rs  fa lling  w ith in  the 
te rm s o f th is pro toco l.

W est M id lands P o lice  and W e s t M id lands Police A u thority  w ill ensure  tha t in form ation 
is provided th rough th e ir  respective  o ffices  on the sing le  po in ts  o f con tac t w ith in  the 
Force and A u tho rity  to  fac ilita te  com m un ica tion  on a 24/7 basis under th is  pro toco l.
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A D D E N D U M  T O  T H E  C O M M U N IC A T IO N  P R O T O C O L

T h e  purpose o f th is addendum  is to provide illustra tive exam ples o f those 
d rcu m s ta n ce s  o r events w hich w ould bring into e ffec t the operation o f the  
C om m un ica tion  Protocol between W est M id lands Police and W est M id lands Police 
A u tho rity . The purpose In provid ing illus tra tive  exam ples is to provide ‘b enchm arks ’ 
a g a in s t w h ich  decis ions can be taken to ac tiva te  the a rrangem ents se t ou t in the 
C om m un ica tion  Protocol.

T h e  fo llow ing  are illustrative o f those events o r c ircum stances w hich w ould  o rd inarily  
be  su ffic ien t fo r a m em ber or ch ie f o ffice r o f Force and/or A u thority  to con tem pla te  
th e  activa tion  o f the  com m unication  arrangem ents:

1.

2.

3.

4.

5.

6.

7.

the  im plem enta tion  o f specia l o r tem pora ry  powers under the Terro rism  A ct 
an y  s ign ifican t im pairm ent, o r risk o f s ign ifican t im pairm ent o f opera tiona l 
capab ility  at individual OCU or Force level
a n y  s ign ifican t o r unusual civil con tingency event o r s im ila r c ircum stances 
w h ich  m ight reasonab ly requ ire  public reassurance a t individua l O C U  or 
Force  level
the  briefing by the Force o f local au tho rity  o r o the r agency C h ie f E xecutives 
resu lting  from  any s ign ifican t or unusua l m atter
the  provis ion o f unusual o r s ign ifican t m utua l aid o r ass is tance  to ano the r 
Force o r agency
a n y  unusua l o r s ign ificant m atte rs w h ich  m ight have a reputa tiona l im pact on 
the  A u tho rity  and/or the Force
any  unusua l o r s ign ifican t m atte r o f w h ich a m em ber o f the Police A u tho rity  is 
aw are  tha t has an opera tiona l im pact on the Force
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C om m unications s truc tu re

1. The A u tho rity  and Force w iii keep each o the r in form ed o f the ir 24 /7  on-caii 
o fficers. Th is  w ili be th rough  the secre taria t functions fo r the A u thority  and 
the C om m and Team ,

2. W here the F o rce  con tac ts  the A u thority  under th is pro toco l via the C hairm an 
and/or C h ie f E xe cu tive  (o r nom inated officer), the C hairm an and /o r Chief 
Executive (o r nom ina ted  o fficer) w ili de te rm ine  the ex ten t and nature of 
fu rthe r co n ta c t w ith  the rem a inder o f the Authority, N orm ally  the V ice  Chairs 
o f the A u th o rity  w ou ld  be inform ed. If all m em bers o f the A u tho rity  a re  to be 
contacted th e n  th is  co n ta c t norm a lly  w ill be via em ail. W here con tact is 
urgent, m em bers  w ill be  notified o f the em ail via a text to the num ber 
provided to th e  A u th o rity  fo r  th is purpose,

3. W here the  F o rce  con tac ts  the  Authority , o r vice versa, on a m atte r re lating to 
an OCU, co n ta c t w ill no rm a lly  be under a rrangem en ts agreed betw een the 
OCU C o m m a n d e r and th e  link m em ber.

4. W here  m e m bers  con tac t the  Force under th is  pro toco l th is  w ill be done 
through the P o lice  A u th o rity  o ffice rs  during office hours and w ith the  Force 
C ontro l R oom  ou ts ide  o f  these  hours. W here a m em ber contacts the Force 
under th is p ro toco l th e y  w ill no tify  the  C h ie f Executive (o r nom inated officer).

5. The A u tho rity  a n d  F orce  w ill have separate  agreed a rrangem en ts  fo r sharing 
o f press and m ed ia  re la ted  m atters w h ich will a lso cove r m atters fa iling  under 
th is protocol.
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West Midlands Police Authority and Force arrangements for sharing of non­
emergency press and media matters

The A u thority  and Force have an agreed  a separa te  C om m unication  P rotocol fo r 
sharing  o f in form ation in the e ven t o f a s ign ifican t incident occurring  in the  W est 
M idlands.

The  fo llow ing is an agreem ent fo r  the  p rocedures tha t will be fo llow ed by the 
A u tho rity  and Force fo r less s ig n ifica n t inc idents, w hich m ay still have an im pact on 
both parlies.

W here  there is m edia in terest or the  potentia l fo r  m edia in terest in m atte rs that 
concern  both parties, it is agreed th a t they  w ill lia ise w ith  one another.

W hen A u thority  M em bers and o ffice rs  are aw are o f issues tha t m ay g ive  rise to 
m edia  attention, they w ill lia ise w ith  the Police A u tho rity ’s C om m un ica tions Manager.

A u tho rity  m em bers and o ffice rs  w ill lia ise w ith  the C om m unica tions M anager before 
g iv ing com m ents to the m edia, to ensure  tha t in form ation g iven ou t by the A uthority  is 
verified  and also consistent w ith in fo rm ation  held by the Force.

W here  a m edia issue or request fo r  in form ation has im plica tions fo r the  Force, the 
C om m unica tions M anager w ill in fo rm  the Press O ffice, and ask fo r the  m atte r to be 
p laced onto the Press Bureau log.

T he  C om m unica tions M anager o r an o th e r o ffice r o f the  A u tho rity  w ill m ake sure that 
the  P ress O ffice  is m ade aw are o f issues e ithe r by phoning the P ress D esk or, ou t of 
o ffice  hours, the  duty press o ffice r o r FC C  will be contacted.

S im ila rly , w here a m edia issue o r reques t fo r in form ation has im p lica tions  fo r the 
A u thority , the Force Press O ffice  w ill in form  the A u tho rity ’s C om m un ica tions  M anager 
o r a Police A u thority  Policy M anager.

W M P  press o ffice should con tac t the  C om m un ica tions M anager on her m obile 
num be r 07968 273361, w h ich is ava ilab le  24/7. A lte rna tive ly , th e y  shou ld  con tact the 
P o lice  A u tho rity 's  C h ie f Execu tive  Ja cky  C ourtney o r a nam ed du ty  po licy  m anager 
w hose  nam es are  c ircu la ted to  th e m  by  the  A u tho rity ’s secre taria t.

P o lic e  A u th o r i ty  C o n ta c ts :

C om m un ica tions  M anager;

C h ie f Executive:

P o licy  M anagers:
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C om m ittee  M anager

W M P  P re s s  o ff ic e  c c m ta c ts :

Head o f Press O ffice Ch Insp Sa lly S e e ley

Head of News

Head o f Public R e la tions

Press O ffice  on call

Ke lley G artland

Jack ie  H arrison

0121 626  4 040

A sk  fo r FCC D uty Inspector
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