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H is lo r i c a H y  M P S  c o m m u n i c a t i o n  a c t i v i t y  h a s  b e e n  f r a g m e n t e d  a n d  p r i n c i p a l l y  

f o c u s e d  o n  m e d i a  e n g a g e m e n t .  T h e  c h o n g i n g  n a t u r e  o f  c o m m u n i c a r i o n  r e q u i r e s  

a  f r e s h  l o o k  a t  h o w  w e  c o m m u n i c a t e  w it h  L o n d o n e r s ,  o u r  s t a f f ,  p a r t n e r s ,  

s t a k e h o l d e r s  p o l i t i c i a n s  a n d  o p i n i o n  f o r m e r s ,  s o  w e  c a n  i m p r o v e  p u b l i c  

c o n f i d e n c e  a n d  s a t i s f a c t i o n .

T h e  M P S  v is io n  is, s im p ly ,  t o  b e c o m e  'The Best Police Service'. W e  w ill a c h i e v e  th is  

t h r o u g h  T o t a l  P o l i c in g .  C o m m u n i c a t i o n  a n d  e n g a g e m e n t  w ill p l a y  a  k e y  r o le  in  

h e l p i n g  L o n d o n e r s  t o  s e e  a n d  e x p e r i e n c e  th is  v is io n .
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^  F i g h t in g  C r in n e  

71 H e l p i n g  V i c t im s  

71 B e i n g  P r o f e s s i o n a l

Values

TP H u m il it y  

71 In t e g r i t y

71 T r a n s p a r e n c y

...........
L e a d  to

7t C u t t i n g  

C r i m e

71 C u t t i n g  

C o s t s  

( i m p r o v i n g  

v f m )

TP D e v e l o p  t h e  

C u l t u r e  o f  t h e  

o r g a n i s a t i o n

Vision

To be the Best 
Police Service

U)
CO
o>
00
o
o
o
CM
oo



(A
Q.
O
O■4->
C
o

3
n
■4->
(A
b

f o H o w e d  a n d  t h a t  w e  p r o v i d e  t h e  s e n / i c e  r h a l  L o n d o n e r s  d e s e r v e  ( n e e d  1 

r r , o v e  a w a y  f r o m  p a r o n i / c h i l d  a p p r o a c h )  in  th is  w c jy  w e  c a n  b e c o m e  I h e  b e s t  

p o l i c e  s e r v ic e .

W e  n e e d  t o  s h o w  t h a t  w e  a c t  w it h  t h e  h i g h e s t  in t e g r i t y  a n d  t r e a t  p e o p l e  w it h  

d i g n i t y  a n d  r e s p e c t .

C o m m u n i c a t i o n  p l a y s  its p a r t  in  h i g h l i g h t i n g  w h a t  w e  d o  w e ll,  b e i n g  t r a n s p a r e n t  

w h e n  t h in g s  g o  w r o n g  a n d  d e v e l o p i n g  a  t w o  w a y  d i a l o g u e  w it h  L o n d o n e r s ,  o u r  

s t a k e h o ld e r s ,  p a r t n e r s ,  p o l i t i c i a n s  a n d  o p i n i o n  fo r m e r s .
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Met Com m unication Strategy

T h r o u g h  e f f e c t i v e  a n d  i n t e g r a t e d  c o m n n u n i c a t i o n ,  d e m o n s t r a t e  

T o t a l  P o l i c i n g ,  b y  b e i n g  H e r e  f o r  L o n d o n  a n d  b y  s h o w i n g  h o w  w e
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O b j e c t i v e s

W  T o  s h o w  h o v s /  w e  a r e  C u f t i r  

^  T o  t a l k  a b o u t  h o w  w e  a r e  

M  T o  p l o y  o u r  p a r t  in  d e v e l o p i n g  t h e r e  o f  t h e  o r a a n i s o t i o n

Outcomes
> Build trust and confidence 

Increase public satisfaction



(A
Q.
O
O■4->
C
o

3
n
■4->
(A
b

Com m unication Context

* T h e  r G f . ' f i t . i i y  c h o n ^ i i r g  f o c « ' 5- c f  c c r i m u n i c o t l o n  o n d  t h e  b ' ' o c t d e r  c o r h n i t ' ' s ! C C 3i f o n  s a n d s c c i p e ^  a d a p t i * ^ c }

a  r n O f e  V h e g r a t e d  o o p r o d c h  b o u r d a s i e s  b e t v / e e n  c h a n n e i s  b i u r -

‘ T h ^ e  y o b e  a f  u s ^ r i p  o i f e e n i  c H a n n e t e  i n  ^ h e  n c : ? h t  w a y -  a t  t b e  n q h t  H m a .  t o  r e - x t b  o u r  t o f o e t  o . u d i e n c e * » .
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^  9 0 %  o f  L o n d o n e r s  c o n  o o c e s i.  H k s  In I or n o  i *rorn i i o n  rticb ile  p h o n e s ;

51 M o r e  p e o p le  g e t  the ir n e w s  o n  line a n d  th e  c o n t e n t  is b e in g  u p d a t e d  h o u s ly /b s  th n  m ln ijte ;

51 T rad it io n a l m e t h o d s  o f  e n g a g e m e n t  w ilh  L o n d o n e r s  b u ild s  c o n f id e n c e  e.g. r o a d sh o w s ,  

m a rk e t in g  a n d  d ire c t  c o n t a c t  vvith o u r  staff;

T fN a t io n a l n e w s p a p e r s ' c ir c u la t io n  h a s  d e c l in e d  s ig n if ic a n t ly  o v e r  th e  last 10 years, b u t  th e y  still 

h a v e  a  d isp ro p o r t io n a te  in f lu e n c e  o n  G o v e r n m e n t  a n d  s ta k e h o ld e rs ;

5P O n ly  5 0 %  o f  M P S  sta ff fe e l e n g a g e d  w ith  b y  th e  o rg a n is a t io n ;

5PO nly 46% o f  sta ff fee l th e y  a r e  k e p t  in fo rm e d  a b o u t  d e v e lo p m e n t s .

5PThe d iversity  o f  L o n d o n  is in c re a s in g ly  r e f le c te d  in its m e d ia  -  e .g. fo re ig n  l a n g u a g e  a n d  

sp e c to H s f  p u b lic a t io n s  a n d  w e b is te s  ^

^  m c re o s i e rn p h a s is  o n  t r a n s p a r e n c y  in p u b lic  life
i

-
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-  52,000 crr^bas^ocJofj;

im p r o v e  o p p o r fu n it ie s  for tw o  w a y  d ia lo g u e

71 Improve our conversations and engagement with Stakeholders -
p o te n t ia l for 3''̂ ' p a r ty  e n d o r s e m e n t

71 Accept that the national media set the political agenda -  b u t d o n 'i  in ve st  

d isp ro p o r t io n a te  re so u rc e  to  this

7P Adopt a Transparency agenda —  start fro m  th e  p re m ise  th a t  in fo rm a t io n  sh o u ld  

b e  m a d e  p u b lic , u n le ss th e re  a re  le g a l/ s e c u r i t y / c o m m e r c ia l  r e a s o n s  a g a in s t
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E n c o u r a g e  a n d  r e .^ p o n d  t o  t w o  w a y  d i a l o g u e  w it h  a P  o u r  a u d i e n c e s

7 1  F o c u s i n g  o u r  c o m m u n i c a t i o n  o n  d e m o n s t r a t i n g  h o w  w e  a r e  m o v i n g  t o w a r d s  

b e c o m i n g  t h e  B e s t  P o l i c e  S e r v ic e ,  b y :

71 P r e v e n t i n g  a n d  d e t e c t i n g  c r im e  

71 Im p r o v i n g  v a l u e  f o r  m o n e y  a n d  c u t t i n g  c o s t s

7^ D e v e l o p i n g  o u r  c u l t u r e  a n d  e n s u r i n g  o u r  v a l u e s  a r e  r e f l e c t e d  in  a ll  o u r  

a c t iv i t i e s  i
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P e o p le  wi^h d isab ilit ie s  

E m e r g in g  c o m m u n it ie s  

Y o u n g  P e o p le  

B u sin e sse s  

C o m m u t e r s  

V ic t im s  o f  c r im e

a s s o c ia t io n s

;-^ts

F am ily  a n d  friend s  

P o  fen  Hal sta ff

C'.J pcrlr^or:

C h ie f  E x e c u t iv e s  

L o n d o n  R e s ilie n c e

M a y o r

H o m e  S e c re ta r y  

Ju st ice  S e c re ta n /  

P rim e  M in iste r  

O p p o s it io n  L e a d e r s  

L o n d o n  M P s
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M  L i s l e e i e g / R e s p o \ i d l r ^ g  ■ vv ;;■ R. I :f- ■ .v ‘ v . ' - i , e C "  S s i ■.■ ■ : ■ •■■

M  In  a  s ry k s  w h i c h  is ^ 'C o n f id e n t  a n d  B e lk w o b ^ s ? '

^  D i f f e r e n t  a u d i e n c e s  c o n s u m e  d i f f e r e n t  m e d i a

In f o r m  o u r  t o n e  o f  v o i c e  o n d  c h o n n e h c h o i c e
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Digital

Advertising

Internal
Comms

Stakeholder
Comms

☆  ☆

☆ ☆ ☆

☆  ☆ ☆

☆

☆



K e y  a r e a s  o f  w o r k  t o  d e l i v e r  c o m m u n i c a t i o n s  p l a n

A l t h o u g h  t h e  C o m m u n i c a t i o n  D i r e c t o r a t e  w i i !  r e t a i n  t h e  a b i l i t y  t o  r e s p o n d  t o  i n c id e n t s  a n d  
e v e n t s  a s  t h e y  h a p p e n ,  o t h e r  k e y  a r e a s  o f  c o m m u n i c a t i o n  w o r k  w i l l  b e  c o m m is s io n e d  t h r o u g h  
t h e  f o l l o w i n g  a p p r o a c h ^  t o  e n s u r e  t h a t  t h e y  u n d e r p i n  o u r  a im  a n d  o b j e c t i v e s :
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Define what needs to 
be done, what we 
need to communicate 
and why.

identify any learning 
from previous 
cornmunicafion 
oohvity and how this 
can inform our 
app iroQ ch ,

Establish target 
audiernce.

Establish VsdKit 
communication 
mechanisms ore to be 
used to reach target 
audience.

Ensure that the variours 
comms strands are 
considerfjrd are used

Review approach as 
communication 
activity is prepared 
and progressed to 
integrate learning and 
developments.

Review messages and 
impact of 
communication 
activity.

Evaluate inipact of 
communication 
activity both at a local 
and corporate ievel.

Debrief
communication 
approach to identify 
lessons learned.
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P e r f o r m a n c e  M e a s u r e s

O u r  c o m m u n i c a t i o n  a c t i v i t y  w i i l  b e  m e a s u r e d  a g a i n s t  t h e  f o l l o w i n g  p e r f o r m a n c e

i l i l l l l i J i i i l i l i l l l i B i i i l l i i l i i i l i i l *

M Y o u r  V ie w s  C o u r i f  S u iv e y ; .  Q u e s t i c n  2 9  -■ i o n i  k e p t  i n f o r m e d  o f  d e v e lo p m € > ‘n1s,

in add itio rd  io c d  q u a iita tive  o n d  q u o n lita n v e  m easures will be  estob iished w ith in  
e a c h  p io nn ing  ye o r to m easure overa ii perro iTnance  w ith in  the C o m m u n ica tio n  
D irec to ra te .
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B y  m o n i i o r i n g  o u r  p e r f o r m a n c e  w e  w i l l  b e  a b l e  t o  a s s e s s  o u r  e f f e c t i v e n e s s  a n d  
h o w  w e  s u p p o r t  t h e  c o r p o r a t e  a i m  t o  b e c o m e  t h e  ' b e s t  p o l i c e  s e r v i c e ' .
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I n  o d c l i t i o n ,  c h o n o a s  i n  o u r  s t r u c t u r e  w ill a l s o  a w e  u s  t h e  a b i l i t v  t o  m e e t  n e w
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d i to  a c tio n  •---- ^:)horko calls

Vyvareness levels o f adve?lisinq a n d  rna rke tinq  a c tiv ity

^Press c o v e ra g e  -  not just o u t p u t  bu t w h a t d id  w e  g e n e ro te  it a c liv ity  lh(;?rned 
a n d  co --o rd in a te d  this vyill b e  easier to  e v id e n c e

i^fv4 e osu ro m e n t fo r s takeho ide j a n d  in terna l c c fiirn s


