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Witness:  Ed Stearns
Statsment No: 1
Exhibits Referred to;  EEM, E5/2, ES/3.
ES/4, E5/5
Date Statement Made: 30 March 2012

This is the exhibil marked 'ES/3 referrad to in the statement of Ed Stearns, dated

this 30th day of March 2012,
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conﬂdence ond sohsfc:c:hon

The MPS vision is, simply, to become ‘The Best Police Service’. We will
through Total Policing. Communication and engagement will
helping Londoners o see and experience this vision.
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We need to show that we act with the hig
dignity and respect.

Communlccn‘lon plays its part in hlghhgh’rmg what we do Well bemg Tronsporen’r
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A To talk about how we m Cuth
A To play our port in developing the Cu

Ouicomes .
Build trust and confidence
crease public satisfactior

Hure of the organisalion
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hove a dlspraporhono’re influence on Govemm nt and stakeholders;

A Only 50% of MPS staff feel engoged with by the organisation;
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disproportionate resource To this

72 Adopt a Trcmsparency agenda — sfart from the premlse that infor
Jgainst
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A Preventing and detecting crime

A Improving value for money and cutting costs

A Developing our culture and ensuring our values are reflected
activities ¢ .
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Advertising

Internal
Comms

Stakeholder
Comms
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Define what neasds {o
oe done, what we
naed o communicate
and why.

identify any learming
from pravious
cornmunication
activity and how this
can inform our
approach,

Estobiish targset
audienca.

Estabiish whaot
communication
mechanisms are o be
used 1o reqach targst
audiencs.

Ensure thaot the various
cormms strands ara
comiderad are usad,

stablish roles and
responsibiiifies ond
meeting shructure fo
suppart approach.

B

Review approach a3
communicahlion
aclivity s prapared
and progressed o
ntegrate learning and
developments.

Review massagss ond
impact of
communication
activiby,

Sesk feedback from
third parties.

Evaluate impact of
cormunication

aciivity both ot ¢ local

and corporaie level

Debirief
comiviunicahon
approach o identily
lessons leomead,

Legming’s o be
ncormnomated o futurs
otiviby

Results o be ysed o
promote the
directorgte
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