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E d i t o r i a l  A u t h o r i t y

On J a n u a ry  8 when I  was e d i t i n g  and w i t h o u t  i n f o r m i n g  
me th e  Charfiman s e n t  f o r  M r .  Owen H ic k e y ,  t h e  A s s o c ia t e  
E d i t o r ,  and a rg u e d  e d i t o r i a l  p o l i c y  w i t h  h im ,  M r .  
H ic k e y ,  who r e p o r t e d  i t  t o  me, and a ls o  m e n t io n e d  i t  
t o  t h e  C h ie f  f o r e i g n  l e a d e r  w r i t e r  who came t o  see me 
i n  some a la r m ,  I  r e a s s u r e d  them  t h a t  I  w o u ld  p r o t e c t  
t h e  e d i t o r i a l  in d e p e n d e n c e  o f  The Times'.

On J a n u a ry  15 t h e  C h a irm a n  s e n t  f o r  M r .  F ra n k  J o h n s o n , 
a g a in  w i t h o u t  i n f o r m i n g  me. A message had been l e f t  a t  
th e  House o f  Commons p r e s s  g a l l e r y  f o r  s e v e r a l  days  and 
ca u sed  some comment t h e r e ,  M r .  Jo h nso n  d e m u rre d  when 
i n v i t e d  t o  d is c u s s  e d i t o r i a l  p o l i c y  when I  w a s n ' t  i n  th e  
room and was t o l d ,  he s a y s ,  t h a t  i t  was b e ca u se  th e  
E d i t o r  was n o t  p r e s e n t  t h a t  he was b e in g  a s k e d  t o  have 
t h i s  c o n v e r s a t i o n .

On b o th  o c c a s io n s  
The T im es g i v i n g  
l e a d e r  page t o  d i  
v a r i o u s  e d i t o r i a l  
been made t o  me. 
T im es had a d u t y  
w h i l e  r o b u s t l y  ma

th e  C h a irm a n  made s t r o n g  o b j e c t i o n s  t o  
v e n t i l a t i o n  on th e  page f a c i n g  th e  
s s e n t i n g  v ie w s ,  and he c r i t i c i s e d  
s .  None o f  th e s e  c r i t i c i s m s  has e v e r  

The A s s o c ia t e  E d i t o r  a rg u e d  t h a t  The 
t o  p r o v id e  a p l a t f o r m  f o r  v a r y i n g  v ie w s  
i n t a i n i n g  i t s  own e d i t o r i a l  p o s i t i o n s .

D e s p i t e  r e p e a te d  r e q u e s ts  b o th  t o . t h e  C h a irm a n  and th e  
M a n ag in g  D i r e c t o r  I  have n e v e r  been g iv e n  an e d i t o r i a l  
b u d g e t ,  as a s s u re d  i n  th e  A r t i c l e s  o f  A s s o c i a t i o n  so 
t h a t  I  c o u ld  a d iT i in is t e r  r e s o u r c e s  w i t h  e d i t o r i a l  f re e d o m . 
N o r  have I  r e c e i v e d  m o n th ly  o p e r a t i n g  s t a te m e n ts ,  I  have 
had t o  seek a v a r i e t y  o f  i n d i v i d u a l  a u t h o r i s a t i o n s .  I  
hope i n  t h e  s e co n d  y e a r  I  w i l l  have an a g re e d  b u d g e t .
The T im es  i n  i t s  second  y e a r  w i l l  p r o b a b ly  be o p e r a t i n g  
on a s t a f f  o f  2 3 5 , w h ic h  i s  45 fe w e r  th a n  when I  
assumed th e  e d i t o r s h i p .  I t  w i l l  be a v e r y  h a rd  s t r e t c h ,  
g iv e n  o u r  v i t a l  need t o  m a in t a i n  c o v e ra g e  o f  P a r l i a m e n t ,  
Law, and so o n ,  b u t  I  t h i n k  we can make i t  w o rk  and i t  
i s  my d e t e r m in a t i o n  t o  t r y .

I  am s u re  yo u  w i l l  r e s p e c t  t h e  c o n f i d e n t i a l i t y  o f  t h i s  
l e t t e r  w h ic h  I  w r i t e  t o  yo u  i n  a p p r e c i a t i o n  o f  y o u r  
p o s i t i o n  as in d e p e n d e n t  n a t i o n a l  d i r e c t o r s .
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