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Who is Pedro Delgado?

PEDRGC Delgado is a native of
Yenezueia whose high-fiying
academic background has been
matched on the foothali field.
Boasting honours degrees in
psychology and giobal business
as well as a masters in
“heaithcare management and
leadership”, Mr Delgado won an
under-24. cap for his country.
He was the first employee of the
Northern frefand Health and
Social Care Safety Forum, an
organisation set up in 2007 to
improve patient safety. He was
the generai manager and
assistant director.

While working in the north he
played for soccer teams in the
frish League inciuding Linfieid,
Carrick, Larne and Dungannon
Swifts where he excelied as a
talented midfielder and striker.
Described as “very amiabie and

bright” by one health professional
who worked with him, Mr Delgado

now works for the institute for
Healith improvement in the U8,
The institute, an internationally
recognised private body, hosted
many of the overseas courses
attended by Mr Delgado and

dozens of other senior employees

in Northern frefand’s heaith
service.

When contacted in the US by The

Irish News, Mir Deigado provided

detailed information on the
impact of the work he had carried
out on the NHS.

improvements have been made in
mentai heaith services, perinatal
care, medication safety,
central-tine infections and
ventiiator-associated pneumonia
as a resuit of the overseas
courses, according to Mr
Deigado.

He said he was “privileged” to
have attended the “world-class
courses”. However, he raised
concerns about the
appropriateness of a Northern
frefand conference venue
following a Department of Health
directive on lowering event costs
last year.

in a safety forum meeting in
November last year he noted that
the summit was pianned for the
four-star Hilton hotei in
Templepatrick, Co Antrim, in May
this year — despite the directive.
The matter was referred to Mary
Hinds, who now has operational
responsibility for the forum, and
the event went ahead in the
Hilton.

Last month The Irish News
revealed that the Hilton was used
for a second conferernce in
October this year ~ in which 17
top health staff stayed overnight
at a cost of £5,000 to taxpayers.

in 3 years

s o

from the South Eastern Health
and Social Care Trust.

Until September this year
the trust had responsibility for

the forum. [t has since trans-
ferred to the Public Health
Agency.

However, The Irish News esti-
mates the three-year travel
and course fee bill to be more
than £32,000.

A trust spokeswoman said:
“The informatior is not held in
the format requested and the
cost and time involved in get-
ting this would be excessive.”

The spokeswoman was, how-
ever, able to provide detailed
information on the benefits of
courses to the Northern Ire-
land health service.

This included Mr Delgado’s
work with staff across the
north’s healthcare organisa-
tions to “promote a safety
cuiture”.

The spokeswoman said Mr
Delgado had developed a net-
work of patient-safety officers,
promoted the use of “many im-
provement tools”, developed
many nursing programmes
and “attended many events as
a conference speaker to pro-
mote the patient safety work
within NI”,

“Ultimately this work saved
lives and contributed to better
outcomes for patients in
Northern reland,” she said.

When contacted in the US by
The Irish News, Mr Delgado

said he had been “privileged”
to work for the safety forum
and described the training he
received as “world class”.

He said: “My efforts and pas-
sion were always focused on
making a difference for pa-
tients as a way of paying back
the incredible opportunities |
was afforded, through training
others and transferring the
knowledge gained (to over
1,000 professionals}, as well as
through establishing a drive
for measurement and learning
of processes and outcomes.”

Mr Delgado was asked about
the luxury standard of over-
seas hotels used by the North-
ern jreland health service for
its employees on training
courses — compared with Eng-
lish counterparts who stayed
in budget hotels.

“l have no idea how many
stars the hotels | stayed at
had, as this was never the
focus of any of the training
(there was always an attempt
made to stay in the hotel
where the training was held,
as work days were very long-
usually 7am to 7pm),” he said.

“The focus was to work hard,
to learn and to bring back
useful techniques that could
improve safety for patients
throughout Northern lreland.”
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