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Ian Fegan, Head of Corporate Communication, Staffordshire Police: 

Submission of Evidence to Leveson Inquiry

In p u rs u a n c e  o f S e c tio n  2 1 (2 ) o f th e  In q u ir ie s  A c t 2 0 0 5  a n d  in re s p o n s e  to  

c o rre s p o n d e n c e  d a te d  8 F e b ru a ry  2 0 1 2  o f M s S h a rro n  M iles, S e n io r A s s is ta n t 

S o lic ito r  to  th e  Inqu iry .

28 February 2012

(1) Who you are and a brief summary of your career history.

I am  a g ra d u a te  o f th e  U n iv e rs ity  o f W a le s , A b e ry s tw y th  ( In te rn a tio n a l P o lit ic s  

a n d  H is to ry ) a n d  a p o s t g ra d u a te  m e m b e r o f th e  C h a rte re d  In s titu te  o f 

M a rk e tin g . I h a v e  w o rk e d  fo r  S ta ffo rd s h ire  P o lic e  fo r  13 y e a rs , jo in in g  in it ia lly  

a s  th e  fo rc e ’s f irs t  m a rk e tin g  o ffice r. In A u g u s t 2 0 0 2  I w a s  a p p o in te d  to  th e  

p o s t o f C o rp o ra te  C o m m u n ic a t io n s  M a n a g e r a n d  th e n  in J a n u a ry  2 0 1 0  to  th e  

ro le  o f H e a d  o f C o rp o ra te  C o m m u n ic a tio n . In m y  c u rre n t ro le  I am  re s p o n s ib le  

fo r  in te rn a l c o m m u n ic a tio n , m e d ia  c o m m u n ic a t io n , d ig ita l c o m m u n ic a t io n  and  

e n g a g e m e n t a n d  n e ig h b o u rh o o d  c o m m u n ic a t io n  a n d  p u b lic  in fo rm a tio n  

c a m p a ig n s . P r io r  to  jo in in g  th e  fo rce , I w o rk e d  a s  a m a rk e tin g  o ff ic e r  fo r  th e  

N H S  C o n fe d e ra t io n  a n d  b e fo re  th a t a s  an  in fo rm a tio n  o ff ic e r  in a re g io n a l 

th e a tre . W h ils t  I am  n o t a tra in e d  jo u rn a lis t, I d o  h a v e  a p ro fe s s io n a l 

b a c k g ro u n d  in m a rk e tin g  c o m m u n ic a tio n s .

(2) Please describe the role and remit of the press office within 

Staffordshire Police.

T h e  fo rc e ’s m e d ia  c o m m u n ic a t io n s  te a m  (p re s s  o ff ic e ) d ire c tly  s u p p o rts  

o p e ra t io n a l p o lic in g . It d e a ls  w ith  d a y - to -d a y  m e d ia  e n q u ir ie s  fro m  th e  loca l, 

re g io n a l a n d  n a tio n a l m e d ia  a n d  p ro v id e s  a d v ic e  a n d  g u id a n c e  to  o p e ra tio n a l 

o ff ic e rs  a n d  s ta ff  on  m e d ia  issu e s . T h e  te a m  w o rk  fro m  Sam  to  5p m , M o n d a y  

to  F rid a y , a n d  a ls o  p ro v id e  2 4 /7  o u t-o f-h o u rs  o n -c a ll s u p p o rt fo r  m a jo r 

in c id e n ts .
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T h e  te a m  a ls o  p ro a c tiv e ly  p ro v id e s  in fo rm a tio n  on  o n g o in g  in v e s tig a tio n s , 

o p e ra t io n s  a n d  o rg a n is a tio n a l c h a n g e s  in th e  fo rm  o f n e w s  re le a se s , 

s ta te m e n ts  a n d  a p p e a ls .

M e m b e rs  o f th e  m e d ia  c o m m u n ic a t io n s  te a m  p e rfo rm  a tra d it io n a l ‘p re ss  

o ff ic e ’ fu n c tio n . R o le s  re q u ire  jo u rn a lis t ic  o r  p u b lic  re la tio n s  sk ills  a n d  

e x p e r ie n c e  a n d  tw o  o f o u r  c u rre n t s ta ff m e m b e rs  a re  fo rm e r  jo u rn a lis ts . T h e  

te a m  p ro v id e s  th e  fo rc e  w ith  a h u b  o f e x p e rt is e  w h ic h  im p ro v e s  p u b lic  

in fo rm a tio n  p ro v is io n .

Im p o rta n tly , th e  fo rc e ’s c o m m u n ic a t io n  a c tiv it ie s  a re  n o t w h o lly  re lia n t u p o n  

th e  m e d ia  a n d  it is o fte n  th e  c a s e  th a t t im e ly  a n d  re le v a n t in fo rm a tio n  is 

p ro v id e d  d ire c tly  to  th e  p u b lic  v ia  o th e r  c o m m u n ic a t io n  ch a n n e ls . T h e s e  

in c lu d e  n e ig h b o u rh o o d  n e w s le tte rs , s o c ia l m e d ia  ch a n n e ls , th e  fo rc e ’s 

w e b s ite  a n d  e m a il.

U ltim a te ly , th e  ro le  o f th e  te a m  is to  s u p p o rt th e  d e liv e ry  o f th e  fo rc e ’s 

c o rp o ra te  m is s io n  w h ic h  is to  ke e p  o u r c o m m u n it ie s  s a fe  a n d  re a ssu re d .

(3) Please describe your role and responsibilities within the press office. 

To whom do you report?

A s  th e  H e a d  o f C o rp o ra te  C o m m u n ic a t io n s  fo r  S ta ffo rd s h ire  P o lice  I re p o rt to  

th e  D e p u ty  C h ie f C o n s ta b le . M y  ro le  w ith in  th e  fo rc e  is to  p ro v id e  s e n io r  

le a d e rs h ip  a n d  s tra te g ic  c o o rd in a tio n  fo r  th e  fo rc e ’s C o rp o ra te  

C o m m u n ic a t io n s  D e p a rtm e n t w h ic h  in c lu d e s  a m e d ia  c o m m u n ic a t io n s  te a m  

(p re s s  o ffice ). T h e  d e p a rtm e n t is s ta ffe d  b y  19 fu ll- t im e  e q u iv a le n t p o s ts . I 

a ls o  p e rfo rm  th e  ro le  o f an  o n -c a ll m e d ia  c o m m u n ic a t io n  /  p re s s  o ff ic e r  to  

p ro v id e  o u t-o f-h o u rs  o p e ra t io n a l s u p p o rt to  s e n io r  o ff ice rs .
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(4) Describe the culture and relations between the press office on the 

one hand and other Staffordshire police staff/officers on the other. 

Do you consider that there is a relationship of trust and confidence? 

What changes, if any would you wish to make to the working 

relationship and why?

T h e  c u ltu re  a n d  re la tio n s  b e tw e e n  th e  m e d ia  c o m m u n ic a t io n s  te a m  a n d  

c o lle a g u e s  w e  w o rk  w ith  on  a d a y - to -d a y  b a s is  is g e n e ra lly  v e ry  g o o d  a n d  is 

b u ilt on  w e ll e s ta b lis h e d  w o rk in g  re la t io n s h ip s  th a t fo s te r  tru s t a n d  c o n fid e n c e . 

O f c o u rs e  th e re  a re  o c c a s io n s  w h e n  - d u e  to  p e rs o n a l e x p e r ie n c e  o r o th e r  

fa c to rs  -  so m e  c o lle a g u e s  a re  le s s  tru s tin g  o f p re s s  o ff ic e rs  w h o  w o rk  c lo s e ly  

w ith  jo u rn a lis ts . H o w e ve r, th is  is th e  e x c e p tio n  ra th e r  th a n  th e  ru le .

O n e  o f th e  k e y  fa c to rs  th a t a ffe c ts  th is  w o rk in g  re la t io n s h ip  is w h e n  o u r 

o p e n n e s s  a n d  tra n s p a re n c y  re s u lts  in m is q u o te s , in a c c u ra c ie s  o r 

d is p ro p o rt io n a te  h e a d lin e s . A t th e s e  tim e s  in te rn a l tru s t a n d  c o n fid e n c e  a n d  

lo n g  e s ta b lis h e d  w o rk in g  re la t io n s h ip s  ca n  be  a ffe c te d .

I w o u ld  s u g g e s t th a t th e  s tre n g th  o f w o rk in g  re la t io n s h ip s  is s u ita b ly  illu s tra te d  

b y  th e  fa c t th a t a  s ig n if ic a n t n u m b e r o f c a lls  re c e iv e d  b y  th e  m e d ia  

c o m m u n ic a t io n s  te a m  a re  fro m  o p e ra t io n a l o ff ic e r  c o lle a g u e s  re q u e s tin g  

a d v ic e  o r  s u p p o rt on  d e a lin g  w ith  th e  m e d ia . P e rs o n a lly , I w o u ld  s a y  tha t, in 

m y  e x p e r ie n c e  o v e r th e  la s t 13 ye a rs , o ff ic e rs  h a v e  b e c o m e  in c re a s in g ly  less  

r is k -a v e rs e  in d e a lin g  w ith  th e  m e d ia  a n d  I w o u ld  a ttr ib u te  a d e g re e  o f th is  to  

th e  p ro fe s s io n a l s u p p o rt th e y  re c e iv e  fro m  m e d ia  c o m m u n ic a t io n  o ffice rs .

I am  n o t s u re  th e  c u rre n t a p p ro a c h  re q u ire s  s u b s ta n tia l ch a n g e . It e n c o u ra g e s  

o p e n n e s s  a n d  tra n s p a re n c y  a t a ll le v e ls  a n d  re lie s  u p o n  th e  p ro fe s s io n a l 

ju d g e m e n t a n d  d is c re tio n  o f o ff ic e rs  w h o  a s s e s s  in d iv id u a l c irc u m s ta n c e s  a n d  

ca n  u lt im a te ly  ca ll on  th e  s u p p o rt o f m e d ia  c o m m u n ic a t io n s  p ro fe s s io n a ls  

s h o u ld  th e y  n e e d  them .

(5) Does the press office have a gatekeeper function for controlling the 

flow of information to the media?
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A ll o ff ic e rs  a n d  s ta ff a re  a c tiv e ly  e n c o u ra g e d  to  be  o p e n  a n d  h o n e s t in th e ir  

d e a lin g s  w ith  th e  m e d ia , to  p ro v id e  tim e ly , re le v a n t a n d  u se fu l in fo rm a tio n  a n d  

to  p ro m o te  g o o d  p o lic e  w o rk . F o r e x a m p le , m o s t o f o u r  L o ca l P o lic in g  T e a m  

C o m m a n d e rs  c o n d u c t w e e k ly  m e d ia  b r ie fin g s  a n d  a s  p a rt o f th e ir  ro le  a re  

e x p e c te d  to  fo rm  p ro fe s s io n a l w o rk in g  re la tio n s h ip s  w ith  th e ir  loca l m e d ia . 

H o w e ve r, w h ils t  d ire c t c o n ta c t is e n c o u ra g e d  a t th e  a p p ro p r ia te  leve l, th e  

m e d ia  c o m m u n ic a t io n s  d e p a rtm e n t is re c o g n is e d  a s  th e  m a in  c o n d u it fo r  

g e ttin g  in fo rm a tio n  o u t to  th e  m e d ia  a n d  a s  th e  m a in  p o in t o f c o n ta c t fo r  th e  

fo rc e  in re la tio n  to  th e  m e d ia . T h e  te a m  is re c o g n is e d  a s  h a v in g  th e  

p ro fe s s io n a l k n o w le d g e , sk ills , ju d g e m e n t a n d  s y s te m s  to  d is s e m in a te  

in fo rm a tio n  e ff ic ie n tly  a n d  e ffe c tiv e ly . A s  a re su lt, m a n y  o ff ic e rs  a n d  s ta ff 

p re fe r  to  u s e  th e  m e d ia  c o m m u n ic a t io n s  te a m  a s  a ‘g a te k e e p e r ’ fu n c tio n  

b e c a u s e  th e  k n o w le d g e  a n d  s k ills  o f s ta ff  p ro v id e  th e m  w ith  re a s s u ra n c e  and  

c o n fid e n c e .

(6) Does the press office have a gatekeeper function for controlling 

access to Staffordshire Police personnel?

I w o u ld  s u g g e s t th a t it do es , in e ffe c t, p ro v id e  th is  fu n c tio n  but, a s  m e n tio n e d  

a b o ve , a ll o ff ic e rs  a n d  s ta ff  a re  a c tiv e ly  e n c o u ra g e d  to  o p e n ly  a n d  h o n e s tly  

w o rk  w ith  th e  lo ca l m e d ia . H o w e ve r, p ra c tic a lly , m e d ia  c o m m u n ic a t io n s  

o ff ic e rs  a re  in v a r ia b ly  m o re  a c c e s s ib le  to  th e  m e d ia  th a n  o th e r S ta ffo rd s h ire  

P o lic e  p e rs o n n e l. T h e y  w o rk  in a n e w s -d e s k  ty p e  e n v iro n m e n t w h e re  th e y  a re  

v ir tu a lly  a lw a y s  a t th e  e n d  o f a  p h o n e  b e tw e e n  o p e ra t io n a l ho u rs . C o n ta c t 

d e ta ils  a re  p u b lic is e d  on  a ll c o rre s p o n d e n c e  to  th e  m e d ia  a n d  on  o u r  w e b s ite  

a n d  th e  fo rc e ’s s w itc h b o a rd  d ire c t a ll m e d ia  e n q u ir ie s  s tra ig h t to  th e  

d e p a rtm e n t. W e  d o  n o t d iv u lg e  m o b ile  p h o n e  n u m b e rs  o r  c o n ta c t d e ta ils  o f 

o th e r  p e rs o n n e l u n le s s  a p p ro p r ia te  a n d  w ith  co n se n t.

W h e re  e x is tin g  loca l w o rk in g  re la t io n s h ip s  e x is t b e tw e e n  th e  m e d ia  and  

o p e ra t io n a l o ff ice rs , w e  a re  n o t a lw a y s  a b le  to  c e n tra lly  t ra c k  a n d  re c o rd  a ll 

co n ta c t.
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T h e re  a re  a n u m b e r o f k e y  ro le s  w h e re  direct c o n ta c t w ith  jo u rn a lis ts  ca n  be 

e x p e c te d  re g a rd in g  loca l p o lic in g  is s u e s  o r o th e r  s p e c if ic  o p e ra tio n a l a re a s . 

T h e s e  in c lu d e :

•  T h e  F o rce  e x e c u tiv e  a n d  s e n io r  le a d e rs h ip  tea m

•  L o ca l p o lic in g  te a m  c o m m a n d e rs

•  S e n io r  in v e s tig a tin g  o ff ic e rs

•  P o lic e  c o m m a n d e rs  fo r  s p e c if ic  in c id e n ts

•  D u ty  in s p e c to rs  in th e  fo rc e  c o n tro l room .

It’s a ls o  im p o rta n t to  re m e m b e r th a t o p e ra t io n a l o ff ic e rs  a n d  p o lic e  s ta ff 

p ro v id e  in fo rm a tio n  to  th e  p u b lic  in a n u m b e r o f d if fe re n t d ire c t w a y s  w h ic h  

c o u ld  be  re p o rte d  u p o n  b y  loca l jo u rn a lis ts . T h e s e  in c lu d e  loca l 

n e ig h b o u rh o o d  a n d  p a ris h  c o u n c il m e e tin g s  a n d  in c re a s in g ly  v ia  s o c ia l m e d ia . 

A ll o f th e s e  a re  o ff ic ia lly  e n c o u ra g e d  a s  th e y  e n h a n c e  o u r  o p e n n e s s  a n d  

tra n s p a re n c y .

(7) What is your impression of the culture within Staffordshire Police in 

relation to its dealings with the media (the media in all its forms):

M y im p re s s io n  o f th e  c u ltu re  w ith in  S ta ffo rd s h ire  P o lice  is th a t it is b a se d  on 

p ro fe s s io n a lis m  a n d  in te g r ity  a t bo th  o rg a n is a tio n a l a n d  o p e ra tio n a l leve ls .

O n  a d a y - to -d a y  b a s is  th e re  is c le a r  e v id e n c e  o f p o s it iv e  o u tc o m e s  fro m  

h ig h ly  a p p ro p r ia te  c o n ta c ts  a n d  re la tio n s h ip s  b e tw e e n  th e  fo rc e ’s C o rp o ra te  

C o m m u n ic a t io n s  D e p a rtm e n t, o u r  o ff ic e rs  a n d  lo ca l a n d  re g io n a l jo u rn a lis ts .

I a ls o  th in k  th a t a  h e a lth y  te n s io n  e x is ts  in th e  re la tio n s h ip . T h is  is d u e  to  th e  

s m a ll n u m b e r o f o c c a s io n s  w h e n  th e  fo rc e ’s o rg a n is a tio n a l o b je c tiv e s  d iv e rg e  

fro m  th o s e  o f a  p a r t ic u la r  m e d ia  o u tle t. A t th e s e  tim e s  fra n k  e x c h a n g e s  

n o rm a lly  ta k e  p la c e  b e tw e e n  th e  fo rc e  a n d  e d ito r ia l te a m s.
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(8) Describe your impression of the culture of dealings between the 

press office and the media (the media in all its forms)? Do you consider 

the relationship between the press office and the media to be a 

successful one? What changes, if any, do you consider should be made 

to the relationship.

I w o u ld  c o n s id e r  th e  re la t io n s h ip  v e ry  tra d it io n a l, b u s in e s s lik e  a n d  

p ro fe s s io n a l. It is b a s e d  on  o p e n n e s s , m u tu a l tru s t, a n d  on  an  u n d e rs ta n d in g  

th a t w e  b o th  n e e d  e a c h  o th e r  to  d o  o u r  re s p e c tiv e  jo b s  e ffe c tiv e ly .

In S ta ffo rd s h ire  o u r  re la t io n s h ip s  a re  p re d o m in a n tly  w ith  loca l a n d  re g io n a l 

jo u rn a lis ts  w ith  w h o m  w e  h a v e  d a ily  co n ta c t. T h e re  is m u ch  le s s  c o n ta c t w ith  

th e  n a tio n a l m e d ia  a n d  th is  u s u a lly  o n ly  h a p p e n s  w h e n  re s p o n d in g  to  s p e c if ic  

n e w s  e v e n ts .

I th in k  th e  m e d ia ’s a tt itu d e  to w a rd s  th e  te a m  is g e n e ra lly  p o s it iv e  a n d  

c o n s tru c tiv e  w ith  g o o d  w o rk in g  re la t io n s h ip s  a c ro s s  th e  co u n ty . T h e re  a re  

u n d o u b te d ly  t im e s  w h e n  o rg a n is a tio n a l p r io r it ie s  a n d  v a lu e s  d if fe r  a n d  a t 

th e s e  tim e s  w e  h a v e  h e a lth y  d e b a te s  b u t on  th e  w h o le  I th in k  th e  m e d ia  a re  

s a tis fie d  w ith  o u r re s p o n s iv e n e s s  a n d  o p e n n e ss .

Ide a lly , I th in k  th e  m e d ia  w o u ld  p re fe r  m o re  c o n ta c t w ith  in d iv id u a l p e rs o n n e l 

b u t w e  fe e l th a t th e  m e d ia  c o m m u n ic a t io n s  te a m  p ro v id e s  th e  fo rc e  w ith  a hub  

o f e x p e rt is e  w h ic h  im p ro v e s  p u b lic  in fo rm a tio n  p ro v is io n .

W h ils t I d o  n o t h a v e  a s p e c if ic  c o m m e n t to  m a ke  on  h o w  c h a n g e  c o u ld  

im p ro v e  w o rk in g  re la tio n s h ip s , I d o  th in k  th a t w id e r  c o n s u m e r/m a rk e t c h a n g e s  

w ill in e v ita b ly  a lte r  th e  n a tu re  o f th e  re la t io n s h ip  b e tw e e n  th e  tra d it io n a l m e d ia  

a n d  th e  p o lic e  in th e  fu tu re . T h e  g ro w th  in d ig ita l a n d  so c ia l m e d ia  w ill m e a n  

th a t n e w  g e n e ra tio n s  o f c o n s u m e rs  w ill in c re a s in g ly  be  a b le  to  a c c e s s  p o lic in g  

in fo rm a tio n  d ire c t. I th in k  fo rc e s ’ d e v e lo p in g  u se  o f s o c ia l m e d ia  re p re s e n ts  a 

m a jo r, fu tu re  c h a lle n g e  to  p o lic e /m e d ia  re la tio n s .
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(9) Set out your understanding of the type of contact which press office 

staff have with local and national media covering nature, extent, 

frequency and (in general terms) topics/content.

L a s t m o n th  (J a n u a ry  2 0 1 2 ) m e d ia  c o m m u n ic a t io n s  s ta ff  d e a lt w ith  6 3 4  ca lls  

fro m  th e  m e d ia  (on  a v e ra g e  th e y  d e a l w ith  a p p ro x im a te ly  5 0 0  ca lls  a m o n th ). 

A lm o s t 37  p e r c e n t o f m e d ia  e n q u ir ie s  o v e r th e  la s t 12 m o n th s  re la te  to  tw o  

s p e c if ic  s u b je c t a re a s : a c q u is it iv e  c r im e  a n d  ro a d  tra ff ic  c o llis io n s .

D a y -to -d a y  c o n ta c t g e n e ra lly  re f le c ts  th e  o p e ra tio n a l a c tiv ity  o f S ta ffo rd s h ire  

P o lic e  a n d  th e  m e d ia  a re  a c tiv e  p a rtn e rs  in in fo rm in g  th e  p u b lic  on  in c id e n ts , 

o p e ra tio n s , in v e s tig a tio n s  a n d  in it ia tiv e s .

A s  p re v io u s ly  m e n tio n e d , th e  e x te n t o f o u r  c o n ta c t w ith  th e  n a tio n a l m e d ia  is 

m u ch  le s s  fre q u e n t a n d  th is  u s u a lly  o n ly  h a p p e n s  w h e n  re s p o n d in g  to  s p e c if ic  

n e w s  e v e n ts . In S ta ffo rd s h ire  o u r re la tio n s h ip s  a re  p re d o m in a n tly  w ith  loca l 

a n d  re g io n a l jo u rn a lis ts  w ith  w h o m  w e  h a v e  d a ily  co n ta c t. T h is  is b o rn e  o u t by  

th e  fa c t th a t o u t o f th e  to ta l re c o rd e d  e n q u ir ie s  in o u r P re ss  B u re a u  

in fo rm a tio n  m a n a g e m e n t s y s te m  b e tw e e n  F e b ru a ry  la s t y e a r  a n d  F e b ru a ry  

th is , le s s  th a n  5 p e r c e n t w e re  fro m  th e  n a tio n a l m e d ia . C o n v e rs e ly , a 

s ig n if ic a n t 3 9 %  w e re  fro m  three d a ily  n e w s p a p e rs  c o v e r in g  o u r a rea .

(10) Are contacts with the media restricted to certain staff or are all 

personnel within Staffordshire Police able to deal with the media?

P le a s e  se e  re s p o n s e  to  q u e s tio n  6.

(11) Does the press office prioritise some sections of the media over 

others? For instance, does it prioritise communications and relations 

with the national media over those with the local media? If so please 

give details and explain why?

A s  s e t o u t in th e  re s p o n s e  to  q u e s tio n s  8 a n d  9, th e re  is m u ch  le s s  c o n ta c t 

w ith  th e  n a tio n a l m e d ia  a n d  th is  u s u a lly  o n ly  h a p p e n s  w h e n  re s p o n d in g  to  

s p e c if ic  n e w s  e v e n ts . O u r s tro n g e s t a n d  m o s t b e n e fic ia l w o rk in g  re la tio n s h ip s
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a re  p re d o m in a n tly  w ith  lo ca l a n d  re g io n a l jo u rn a lis ts  w ith  w h o m  w e  h a v e  d a ily  

c o n ta c t. O n th e  o c c a s io n s  w h e re  w e  d o  h a ve  n a tio n a l m e d ia  in te re s t w e  

e n s u re  th a t a ll in fo rm a tio n  re le a s e d  is s h a re d  a t th e  s a m e  t im e  w ith  a ll m e d ia  

a n d  a n y  o p p o rtu n it ie s  fo r  in te rv ie w  o r  p re s s  b r ie fin g s  a re  a v a ila b le  to  all.

W e  s tr iv e  to  d e a l w ith  e a c h  n e w s  o u tle t e q u a lly  a n d  fa ir ly  to  e n s u re  o p e n n e s s  

a n d  tra n s p a re n c y . N o  o n e  is e n tit le d  to  e x c lu s iv e  in fo rm a tio n  a b o u t c rim e  

w h ic h  is a m a tte r o f p u b lic  in te re s t.

H o w e ve r, w e  d o  d e a l w ith  jo u rn a lis ts  on  a on  a o n e -to -o n e  b a s is  if th e y  co m e  

to  us  w ith  a s p e c if ic  re q u e s t fo r  in fo rm a tio n . D u e  to  th e  g e o g ra p h y  o f th e  fo rc e  

a n d  fo r  e ffe c tiv e n e s s  a n d  e ff ic ie n c y , it is a ls o  a p p ro p r ia te  th a t w e  ta rg e t th e  

m e d ia  o u tle ts  th a t c o v e r a s p e c if ic  a re a . F o r e x a m p le , in fo rm a tio n  re la tin g  to  

B u rto n -o n -T re n t w o u ld  n o t be  s e n t to  S to k e -o n -T re n t m e d ia  a s  th e y  a re  o n ly  

in te re s te d  in n e w s  s to r ie s  a ffe c tin g  th e ir  s p e c if ic  c o v e ra g e  o r  c irc u la tio n  a rea .

W e  w o u ld  a ls o  s e e k  to  p r io r it is e  m e d ia  e n q u ir ie s  a c c o rd in g  to  th re a t o r r is k  o f 

h a rm  a n d  a ls o  th e  o p p o rtu n it ie s  th e y  g iv e  us  to  d e liv e r  c o rp o ra te  s tra te g y  

o b je c tiv e s .

(12) Are there mechanisms in place to ensure that information is 

disseminated widely to the media rather than to select journalists or 

titles? If so, please specify. If not, do you consider that there should be?

In a d d itio n  to  th e  re s p o n s e  p ro v id e d  a t 11 a b o ve , th e  m e d ia  c o m m u n ic a t io n s  

d e p a rtm e n t h a s  a c e n tra l e m a il a c c o u n t a n d  a d e d ic a te d  m e d ia / p re s s  e m a il 

a d d re s s  bo ok . T h e s e  a d d re s s e s  h a v e  b e e n  s e t up  in g ro u p s  to  e n s u re  th a t 

s p e c if ic  g e o g ra p h ic a l a re a s  o f th e  c o u n ty  ca n  be  ta rg e te d  b u t a ls o  so  th a t 

‘c o rp o ra te ’ in fo rm a tio n  ca n  be  d is s e m in a te d  w id e ly  to  th e  m e d ia  a t th e  sa m e  

tim e . P re ss  re le a s e s  a re  a ls o  p u b lis h e d  on  th e  fo rc e  w e b s ite  a n d  on  so c ia l 

m e d ia  c h a n n e ls . N o rm a lly  w e  w o u ld  try  to  ta rg e t c o n te n t to  s p e c if ic  

g e o g ra p h ic  lo c a tio n s .
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(13) What is the media’s attitude towards the press office? In particular, 

are they satisfied by the provision of information and the routing of 

communications through the press office or do they prefer direct 

contact with individual personnel within Staffordshire Police?

P le a s e  se e  re s p o n s e  to  q u e s tio n  8

(14) Describe in general terms and with illustrative examples, the 

personal contact which you have with the local and national media. The 

inquiry would like an overall picture of the type, frequency, duration and 

content of your contact with the media.

M y p e rs o n a l c o n ta c t w ith  th e  m e d ia  is lim ite d  to  a d -h o c  o c c a s io n s  a n d  b ro a d ly  

te n d s  to  o c c u r  on  a w e e k ly  o r  fo r tn ig h t ly  ba s is . T h is  is u s u a lly  w h e n  I am  

e ith e r  w o rk in g  on  a m a jo r in c id e n t o r  in q u iry  a s  th e  s tra te g ic  c o m m u n ic a t io n s  

lead , p e rfo rm in g  o u t-o f-h o u rs  o n -c a ll d u tie s , c h a lle n g in g  s ig n if ic a n t in a c c u ra c y  

o r  d is p ro p o rt io n a te  re p o rtin g  o r  w h e n  th e re  is a s p e c if ic  ‘re la t io n s h ip ’ is s u e  

th a t n e e d s  a d d re s s in g .

I llu s tra tiv e  e x a m p le s  o f re c e n t c o n ta c t w ith  th e  m e d ia  w o u ld  be:

•  A s  th e  c o m m u n ic a t io n s  le a d  in a G o ld  c o n tro l ro o m  d u r in g  a re c e n t 

a rm e d  s ie g e  in S h e lto n , S to k e -o n -T re n t. T h e  in c id e n t in v o lv e d  an  

e ld e r ly  g e n tle m a n  w ith  m e n ta l h e a lth  issues . It g e n e ra te d  s ig n if ic a n t 

lo ca l a n d  re g io n a l m e d ia  in te re s t a n d  I w a s  re s p o n s ib le , in th e  e a r ly  

s ta g e s , fo r  d e a lin g  w ith  m e d ia  e n q u ir ie s  a n d  th e n  n e g o tia tin g  a 

v o lu n ta ry  n e w s  b la c k o u t w ith  k e y  b ro a d c a s t m e d ia  to  s u p p o rt th e  

o p e ra t io n a l o b je c tiv e s  o f th e  G o ld  c o m m a n d e r

•  A s  an  o n -c a ll m e d ia  c o m m u n ic a t io n s  o ff ic e r  la s t m o n th  (J a n u a ry  2 0 1 2 ) 

I w a s  c a lle d  o u t b y  a s e n io r  in v e s tig a tin g  o ff ic e r  (S IO ) fo llo w in g  th e  

tra g ic  m u rd e r o f an  18 m o n th -o ld  b o y  in S to k e -o n -T re n t. I w a s  

re s p o n s ib le  fo r  lia is in g  w ith  th e  S IO  to  p ro v id e  in fo rm a tio n  to  th e  m e d ia .

I d id  th is  fo rm a lly  b y  e m a ilin g  a s ta te m e n t a n d  th e n  c o n ta c tin g  th e

MOD200010020



For Distribution to CPs

v a r io u s  n e w s ro o m s  c o v e r in g  th e  a re a  to  a le rt th e m  to  th e  in fo rm a tio n  

a n d  de a l, w h e re  a p p ro p r ia te , w ith  a n y  s u b s e q u e n t q u e s tio n s  /  p o in ts  o f 

c la r if ic a tio n .

(15) Describe what you are seeking to gain for Staffordshire Police 

through your personal contact with the media?

D u rin g  m y p e rs o n a l c o n ta c t w ith  th e  m e d ia  I am  s e e k in g  to  s u p p o rt 

o p e ra t io n a l p o lic in g  a n d  u lt im a te ly  d e liv e r  th e  fo rc e ’s m is s io n  s ta te m e n t w h ic h  

is to  ke e p  o u r c o m m u n it ie s  sa fe  a n d  re a s s u re d . I try  to  d o  th is  b y  b u ild in g  and  

m a in ta in in g  m u tu a lly  b e n e fic ia l a n d  p ro d u c tiv e  re la t io n s h ip s  w ith  c o lle a g u e s  in 

th e  m e d ia .

B y p ro v id in g  a c c u ra te , t im e ly  a n d  re le v a n t in fo rm a tio n  on  loca l p o lic in g  w e  a re  

s e e k in g  to  b u ild  p u b lic  c o n fid e n c e  a n d  tru s t b y  d e m o n s tra t in g  th a t w e  a re  

d e a lin g  w ith  th e  th in g s  th a t m a tte r to  lo ca l c o m m u n itie s . I th in k  th is  is re a lly  

im p o rta n t b e c a u s e  p o lic in g  ca n  o n ly  be  s u c c e s s fu l w ith  th e  c o n s e n t and  

c o o p e ra tio n  o f c itize n s . T h e  v a s t m a jo r ity  o f c r im e s  a n d  in c id e n ts  a re  re s o lv e d  

b e c a u s e  m o s t p e o p le  d o  tru s t th e  p o lic e  a n d  a re  c o n fid e n t e n o u g h  to  re p o rt 

c r im e  a n d  g iv e  w itn e s s  in fo rm a tio n .

(16) Describe in general terms and using illustrative examples what you 

consider the local and national media have been seeking from you in 

your personal dealings with them?

P rim a rily  th e  m e d ia  a re  g e n e ra lly  s e e k in g  a c c e s s  to  in fo rm a tio n  a n d /o r  

g u id a n c e  to  p ro d u c e  a s to ry  fo r  p u b lic a tio n  o r b ro a d c a s t.

C le a rly , in s e e k in g  th is , th e  c o m m e rc ia l m e d ia  is d r iv e n  b y  a c o m m e rc ia l 

im p e ra t iv e  w h ic h  is to  p u b lis h  n e w s  w h ic h  s e lls  n e w s p a p e rs  o r  in c re a s e s  

re v e n u e s  fro m  a d v e rt is in g  a n d /o r  lis te n e rs /v ie w e rs .

(17) To what extent have you accepted hospitality from the media whilst 

working in your current position?

10
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N o n e

(18) Insofar as you have accepted hospitality from the media, what has 

been the nature of the hospitality that you have accepted? What records 

have you kept of such hospitality?

N o t a p p lic a b le

(19) To what extent have you provided hospitality for the media?

T h e  e x te n t o f th is  w o u ld  be  lig h t re fre s h m e n ts  d u r in g  a fo rm a l b u s in e s s  

m e e tin g  o r  b rie fin g . In te rm s  o f h o w  o fte n  th is  ta k e s  p la ce , I w o u ld  d e s c r ib e  

su c h  o c c u rre n c e s  a s  in fre q u e n t.

(20) Insofar as you have provided hospitality to the media, what has 

been the nature of that hospitality? What records have you kept of such 

hospitality?

N o t a p p lic a b le  o v e r  a n d  a b o v e  te a  a n d  c o ffe e  a t o u r  a n n u a l m e e tin g  w ith  

e d ito rs  a n d  th e  s ix  m o n th ly  o n - th e -re c o rd  m e d ia  b r ie fin g s  u n d e rta k e n  b y  th e  

c h ie f c o n s ta b le .

(21) Have you ever accepted gifts from the media? If so, please give full 

details (including who gave you the gift, when, what the gift was, and 

why you believe they gave you the gift).

No. N o t a p p lic a b le

11
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(22) Have you ever discussed the media, or media coverage, with 

politicians? If so, how important is such communication and why?

M e d ia  c o v e ra g e  can , on  ra re  o c c a s io n s , fo rm  p a rt o f d is c u s s io n s  w ith  th e  

P o lic e  A u th o r ity , w h ic h  in c lu d e s  loca l c o u n c illo rs . T h is  w o u ld  n o rm a lly  o n ly  

ta k e  p la c e  if an  in c id e n t o r  e v e n t s ig n if ic a n tly  im p a c ts  u p o n  th e  e ff ic ie n t and  

e ffe c tiv e  d e liv e ry  o f p o lic in g  s e rv ic e s  in S ta ffo rd s h ire .

L o ca l M P s  m a y  a ls o  be  b rie fe d  b y  s e n io r  o ff ice rs , loca l p o lic in g  te a m  

c o m m a n d e rs  o r  c o m m u n ic a t io n s  s ta ff  a fte r  a  s ig n if ic a n t m e d ia  ‘e v e n t’ w h ic h  

c o u ld  im p a c t u p o n  th e  s a fe ty  a n d  re a s s u ra n c e  o f th e ir  c o n s titu e n ts .

(23) What do you know about the level of hospitality accepted by 

Staffordshire Police, including by officers of the rank of Assistant Chief 

Constable and above? Do you consider the level to be appropriate now 

and to have been appropriate in the past? In addressing this issue 

please give your reasons and set out what you consider to be an 

appropriate level of hospitality for police personnel to accept from the 

media (if any). What records are kept of such hospitality?

I re c e n tly  b e c a m e  a w a re  o f th e  leve l o f g ifts  a n d  g ra tu it ie s  a c c e p te d  b y  th e  

fo rc e , in c lu d in g  its s e n io r  o ff ice rs , a s  a re s u lt o f a  F re e d o m  o f In fo rm a tio n  

(F O I) e n q u iry  fro m  a lo ca l n e w s p a p e r. G e n e ra lly  I th in k  th e  le ve l is -  a n d  has 

b e e n  - a p p ro p r ia te  a n d  in lin e  w ith  o u r  fo rc e  p o lic y  on  g ifts , g ra tu itie s , 

h o s p ita lity  a n d  d is c o u n ts . T h is  is s u p p o rte d  b y  d e ta ile d  g u id a n c e  n o te s  to  h e lp  

o ff ic e rs  a n d  s ta ff, re g a rd le s s  o f ra n k  o r  g ra d e , u n d e rs ta n d  w h a t is e x p e c te d  o f 

th e m  b y  th e  o rg a n is a tio n . T h e re  a re  so m e  g u id in g  p r in c ip le s  e n c a p s u la te d  

w ith in  th e  d o c u m e n t w h ic h  a re  d e s ig n e d  to  a s s is t w ith  th e  in te rp re ta tio n  o f 

w h a t is e x p e c te d  a n d  h o w  to  d e a l w ith  su c h  s itu a tio n s . T h e s e  in c lu d e :

•  D o  n o th in g  to  fo s te r  s u s p ic io n  o r  c o n flic t b e tw e e n  yo u  a n d  y o u r o ff ic ia l 

d u ty  a n d  th e  p r iv a te  in te re s ts  o f y o u rs e lv e s  o r  o th e rs

12
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•  Y o u r  d e a lin g s  w ith  p e o p le  m u s t a t a ll t im e s  be  h o n e s t, fa ir, t ra n s p a re n t 

e v e n -h a n d e d  a n d  se e n  to  be  so

•  E n s u re  y o u r  a c tio n s  in an  o ff ic ia l c a p a c ity  a re  b e y o n d  re p ro a c h . T h e y  

m u s t n o t fo s te r  o r  g iv e  th e  im p re s s io n  to  a n y o n e  w ith  w h o m  y o u  dea l, 

in c lu d in g  y o u r  c o lle a g u e s , th a t yo u  h a ve  b e e n  in flu e n c e d  b y  a g ift o r 

c o n s id e ra tio n  to  s h o w  fa v o u r  o r  d is fa v o u r to  a n y  p e rs o n s  o r 

o rg a n is a tio n

•  Y o u  m u s t e n s u re  th a t p u b lic  fu n d s  a re  u s e d  in a re s p o n s ib le  a n d  law fu l 

m a n n e r a n d  th a t yo u  a re  a b le  to  a c c o u n t fo r  th e m  p ro p e r ly

•  A n y  d o u b ts  a b o u t th e  w is d o m  o f a c c e p tin g  an  o ffe r  o r  g if t o r  h o sp ita lity , 

a n d  it s h o u ld  be  d e c lin e d

•  A p p ro p r ia te  re c o rd s  o f g if ts  o r  h o s p ita lity  a c c e p te d  o r  re fu s e d  s h o u ld  

be  m a in ta in e d  on  th e  e le c tro n ic  d a ta b a s e  in a c c o rd a n c e  w ith  th is  

p o licy .

T h e  g u id a n c e  d o c u m e n t id e n tif ie s  w h a t is a n d  is n o t a c c e p ta b le  fo r  th e  

fo llo w in g  a re a s : m o n e y , d is c o u n ts , s e a s o n a l o r  o th e r  u n s o lic ite d  g ifts , 

re c e iv in g  a n d  g iv in g  h o s p ita lity , a lc o h o l, g iv in g  tip s , v o lu n ta ry  g ra tu it ie s  and  

w ills .

T h e  m e d ia  a re  n o t p ro v id e d  w ith  a n y  e x c e p tio n  w ith in  th is  d o c u m e n t a n d  

s ta n d a rd s  e x p e c te d  w ill a p p ly  in th e  sa m e  w a y  to  th e m  a s  to  a n y  o th e r 

p e rs o n s  o r o rg a n is a tio n .

In te rm s  o f w h a t is a p p ro p r ia te , I th in k  th a t a c c e p tin g  lig h t re fre s h m e n ts  d u r in g  

a w o rk in g  m e e tin g  in fu r th e ra n c e  o f ro u tin e  d a ily  b u s in e s s  is a m a tte r o f 

c o m m o n  c o u rte s y  a n d  is th e re fo re  w ith in  th e  b o u n d s  o f re a s o n a b le n e s s .

(24) Do you consider that you have been adequately trained/or given 

sufficient guidance on the appropriate handling of the media?

Y e s , I h a v e  b e e n  fo r tu n a te  e n o u g h  to  w o rk  w ith  a n u m b e r o f e x p e r ie n c e d  

s e n io r  o ff ic e rs  a n d  p o lic e  s ta ff  c o lle a g u e s  d u r in g  m y c a re e r  a n d  I h a v e  le a rn t
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a n d  d e v e lo p e d  a s  a re s u lt o f th is . I h a v e  a ls o  b e e n  fo r tu n a te  e n o u g h  to  a tte n d  

th e  n a tio n a l p o lic e  p re s s  o ff ic e rs  tra in in g  c o u rs e  a n d  a ls o  n a tio n a l A s s o c ia tio n  

o f P o lice  C o m m u n ic a to rs  (A P C O M ) le a rn in g  e v e n ts . C le a r ly  th e re  a re  tim e s  

w h e n  n e w  c irc u m s ta n c e s  o c c u r  w h ic h  re q u ire  d if fe re n t th in k in g  a n d  I w o u ld  

a g a in  s e e k  fu r th e r  p ro fe s s io n a l a d v ice . T h is  is re a d ily  a v a ila b le  w ith in  th e  

fo rc e , w ith in  n e ig h b o u r in g  fo rc e s  a n d  n a tio n a lly  v ia  th e  A C P O  p re s s  o ffice .

(25) Do you consider that you have been adequately trained and/or 

given sufficient guidance to enable you to give sound advice and/or 

leadership on handling the media to your staff?

Y e s , p le a s e  s e e  re s p o n s e  to  2 4  ab o ve .

(26) Do you provide training or guidance to your staff on (i) conducting 

and maintaining appropriate relationships with the media; (ii) accepting/ 

offering hospitality; (Mi) bribery and (iv) requests for ‘off-the-record’ 

comments? If so, please specify. Does that training/guidance 

reflect/foMow the ACPO guidance?

(i) M a in ta in in g  a p p ro p r ia te  re la t io n s h ip s  w ith  th e  m e d ia  is c o v e re d  v e rb a lly  as  

p a rt o f th e  in d u c tio n  p ro c e s s  fo r  n e w  s ta ff  a n d  su c h  in te ra c tio n s  w o u ld  be  

c o v e re d  b y  w id e r  fo rc e  p o lic ie s  su c h  a s  th o s e  on  g ifts  a n d  g ra tu itie s , 

p ro fe s s io n a l s ta n d a rd s  a n d  c o d e s  o f c o n d u c t. I am  a w a re  th a t A C P O  a re  

c u rre n tly  d e v e lo p in g  s p e c if ic  g u id a n c e  w h ic h  I h a v e  se e n  a n d  c o m m e n te d  

u p o n  a n d  th is  w ill be  d is tr ib u te d  to  a ll s ta ff  o n c e  c o m p le te d . W e  a ls o  h a v e  a 

‘D e a lin g  w ith  th e  M e d ia  G u id e ’ w h ic h  p ro v id e s  fu r th e r  g u id a n c e  a n d  th is  is 

c u rre n tly  s u b je c t to  re v ie w  a s  p a rt o f o u r ‘W ith o u t F e a r o r F a v o u r ’ w o rk in g  

g ro u p . W ith in  th e  C o rp o ra te  C o m m u n ic a t io n s  D e p a rtm e n t th e re  a re  a sm a ll 

n u m b e r o f s e n io r  m a n a g e rs . M e d ia  c o m m u n ic a t io n s  o ff ic e rs  a re  e n c o u ra g e d  

to  s p e a k  to  th e m  fo r  a d v ic e  a n d  g u id a n c e  a s  b e tw e e n  th e m , th e y  h a v e  a ro u n d  

4 0  y e a rs  o f w o rk  e x p e r ie n c e  in th e  a re a  o f p o lic e  /  m e d ia  re la tio n s . T h e  m e d ia
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c o m m u n ic a t io n s  te a m  is m a n a g e d  on  a d a y - to -d a y  b a s is  b y  a S e n io r  

C o m m u n ic a t io n s  O ff ic e r  a n d  th is  a re a  o f b u s in e s s  is a ls o  o v e rs e e n  b y  th e  

fo rc e ’s C o m m u n ic a t io n s  M a n a g e r fo r  P u b lic  R e la tio n s  a n d  m yse lf. T h is  

m a n a g e m e n t /  s u p e rv is o ry  s tru c tu re  is v e ry  ‘h a n d s  o n ’ w ith  re g u la r  inpu t, 

g u id a n c e  a n d  ‘on  th e  jo b ’ tra in in g . A n  o p e n  p la n  w o rk in g  e n v iro n m e n t m e a n s  

th a t c o n v e rs a tio n s  w ith  th e  m e d ia  ca n  be  fre e ly  m o n ito re d  b y  m a n a g e m e n t.

(ii) & (Mi) T h e  P o lice  O ff ic e r  a n d  P o lic e  S ta ff C o d e s  o f C o n d u c t a n d  th e  

fo rc e ’s G ifts  a n d  G ra tu it ie s  P o lic y  (se e  re s p o n s e  to  2 3  a b o v e ) w o u ld  a p p ly  to  

o u r  d e a lin g s  w ith  th e  m e d ia . T h e  fo rc e ’s c o re  C o rp o ra te  S tra te g y  v a lu e s  

s h o u ld  a ls o  be  a p p lie d  to  th is  a re a .

(iv) T h e  m e d ia  c o m m u n ic a t io n s  te a m  a re  p ro v id e d  w ith  g u id a n c e  in re la tio n  to  

‘o f f - th e -re c o rd ’ c o m m e n ts  a n d  su c h  c o m m e n ts  a n d  a c tio n s  a re  re c o rd e d .

T h e  c u rre n t g e n e ra l g u id a n c e , c o n ta in e d  w ith in  o u r ‘D e a lin g  w ith  th e  M e d ia  

G u id e ’ is a s  fo llo w s :

Don't use the phrase "off the record" either verbally or in writing, but instead 

always tell the reporter "this is purely for your guidance/background 

understanding, and not for publication or broadcast".

If th e re ’s a n y  d o u b t a b o u t w h e th e r  a re p o rte r  in te n d s  to  u se  th e  in fo rm a tio n  

w e 're  g iv in g  fo r  g u id a n c e , c o lle a g u e s  a re  a d v is e d  to  fo llo w -u p  p h o n e  

c o n v e rs a tio n s  w ith  an  e -m a il, re p e a tin g  th e  in fo rm a tio n  re le a s e d  and  

re ite ra tin g  th e  b a s is  on  w h ic h  it is p ro v id e d . T h is  is re c o rd e d  w ith in  o u r  P re ss  

B u re a u  sys te m .

T h e  te a m  w o rk  c lo s e ly  to  th e  g u id in g  p r in c ip le s  s e t o u t in th e  A C P O  

‘C o m m u n ic a t io n  A d v is o ry  G ro u p ’ G u id a n c e  2 0 1 0 . T h is  a im s  to  e n c o u ra g e  a 

p re s u m p tio n  o f o p e n n e s s , p ro m o te  c o n s is te n t p ra c tic e  a n d  o ffe r  p ra c tica l 

g u id a n c e , b a se d  on  e x p e r ie n c e , so  th a t d e c is io n  m a k in g  b y  fo rc e s  w ill 

w ith s ta n d  s c ru tin y . It s e ts  b ro a d  p r in c ip le s  w h ic h  in d iv id u a l p o lic e  fo rc e s  ca n  

a p p ly  to  d e c is io n s  a s  a p p ro p r ia te  to  d e a l w ith  loca l c irc u m s ta n c e s .
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(27) Do you consider that press office staff feel confident that they 

understand what is, and what is not, appropriate contact with the 

media? When answering this question, please explain what you 

consider to be “appropriate contact” with the media.

Y e s , I c o n s id e r  th a t o u r  m e d ia  c o m m u n ic a t io n s  s ta ff  a re  c o n fid e n t in th e ir  

u n d e rs ta n d in g  o f w h a t is a p p ro p r ia te  c o n ta c t w ith  th e  m e d ia .

C o n ta c t w ith  th e  m e d ia  s h o u ld  a lw a y s  be  b u s in e s s - lik e , p ro fe s s io n a l a n d  

d r iv e n  b y  le g it im a te  p o lic in g  p u rp o s e s  su ch  a s  p re v e n tin g  a n d  d e te c tin g  

c rim e ; a p p re h e n d in g  a n d  p ro s e c u tin g  o ffe n d e rs ; p ro te c tin g  life  a n d  p ro p e rty ; 

m a in ta in in g  la w  a n d  o rd e r; a n d  d e a lin g  w ith  th re a t, h a rm  a n d  v u ln e ra b ilit ie s  in 

a ll o f  th e ir  fo rm s  w ith in  o u r c o m m u n itie s .

M e d ia  c o m m u n ic a t io n s  s ta ff  a c k n o w le d g e  th a t s tr ik in g  th e  b a la n c e  b e tw e e n  

o u r o rg a n is a tio n a l n e e d s  a n d  th e  d e m a n d s  o f th e  m e d ia  ca n  s o m e tim e s  be  a 

c h a lle n g e , b u t in S ta ffo rd s h ire  re la t io n s h ip s  w ith  m e d ia  c o lle a g u e s  a re  la rg e ly  

b a s e d  on  tru s t, u n d e rs ta n d in g , o p e n n e s s  a n d  tra n s p a re n c y .

(28) Do you consider that press office staff generally feel comfortable 

briefing the media and responding to media requests for information?

Y e s , I w o u ld  c o n s id e r  th a t o u r m e d ia  c o m m u n ic a t io n s  c o lle a g u e s  do  g e n e ra lly  

fe e l c o m fo rta b le  d o in g  th is  a s  it fo rm s  a v e ry  la rg e  p a rt o f th e ir  d a y - to -d a y  

w o rk . O n  th e  o d d  o c c a s io n  w h e re  th e re  is d is c o m fo rt o r  w h e re  a m e d ia  is s u e  

is le s s  s tra ig h t fo rw a rd  o r p o te n t ia lly  h ig h  risk, th e n  s e n io r  m a n a g e rs  a re  on 

h a n d  to  g iv e  g u id a n c e  a n d  a d v ic e  o r in d e e d  d e a l w ith  th e  m e d ia  d ire c t.

(29) Do incidents that attract national media interest present particular 

challenges? If so, what are those challenges and do you consider that
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the press office is adequately equipped to respond effectively and 

appropriately to such media interest?

A s  I m e n tio n e d  b e fo re , th e re  is m u ch  le s s  c o n ta c t w ith  th e  n a tio n a l m e d ia  a n d  

th is  u s u a lly  o n ly  h a p p e n s  w h e n  re s p o n d in g  to  s p e c if ic  n e w s  e v e n ts . In 

S ta ffo rd s h ire  o u r re la t io n s h ip s  a re  p re d o m in a n tly  w ith  loca l a n d  re g io n a l 

m e d ia . W h e n  w e  d o  b e c o m e  th e  fo c u s  o f n a tio n a l m e d ia  in te re s t, th e  fa c t th a t 

w e  d o n ’t h a v e  th e  sa m e  c lo s e  w o rk in g  re la t io n s h ip s  ca n  be  a c h a lle n g e  in 

itse lf. L o w e r le v e ls  o f m u tu a l tru s t a n d  u n d e rs ta n d in g  c o u ld  p o s s ib ly  

s o m e tim e s  be  p e rc e iv e d  b y  th e  n a tio n a l m e d ia  a s  a re lu c ta n c e  to  e n g a g e .

H o w e ve r, I th in k  it is a ls o  fa ir  to  a s s e rt th a t th e  n a tio n a l m e d ia  is, b y  its  v e ry  

n a tu re , m u ch  le s s  c o m m itte d  to , o r  s o c ia lly  re s p o n s ib le  fo r, s p e c if ic  

g e o g ra p h ic  c o m m u n it ie s  in o u r  c o u n ty  - u n lik e  th e  loca l m e d ia . T h is  h a s  a 

s ig n if ic a n t d y n a m ic  u p o n  re la tio n s h ip s .

T h e  o th e r m a in  c h a lle n g e  th a t ca n  p re s e n t its e lf on  o c c a s io n s  o f n a tio n a l 

m e d ia  in te re s t -  p a r t ic u la r ly  w ith  ro llin g  2 4 -h o u r  n e w s  p ro g ra m m in g  - is 

d e a lin g  w ith  d e m a n d . A s  a s m a ll tea m , w e  ca n  s o o n  run  in to  re s ilie n c e  is s u e s  

a n d  on  th e s e  o c c a s io n s  o th e r c o m m u n ic a t io n s  s ta ff  fro m  th e  w id e r  te a m  a re  

d ra fte d  in to  a ss is t.

(30) What improvements, if any, do you think could or should be made 

to the systems, policies and/or training in your office to ensure that 

press office staff conduct and maintain appropriate relationships with 

the media?

I th in k  w e  c o u ld  im p le m e n t im p ro v e d  a n d  m o re  fre q u e n t tra in in g  in re la tio n  to  

th e  g u id e lin e s  o f A C P O ’s C o m m u n ic a t io n  A d v is o ry  G ro u p  to  e n s u re  th a t all 

c o m m u n ic a t io n s  p e rs o n n e l h a ve  a c le a r  u n d e rs ta n d in g  a ro u n d  a p p ro p r ia te  

re la t io n s h ip s  w ith  th e  m e d ia . I th in k  w e  c o u ld  a ls o  s e t in p la c e  a fo rm a l in p u t 

to  a ll c o m m u n ic a t io n s  s ta ff fro m  o u r p ro fe s s io n a l s ta n d a rd s  d e p a rtm e n t 

a ro u n d  th is  su b je c t. O u r m e d ia  p o lic y  n e e d s  to  be  re v is ite d , a s  p a rt o f o u r
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o n g o in g  “W ith o u t F e a r o r F a v o u r” re v ie w , to  m a ke  s u re  w e  p ro v id e  ro b u s t 

g u id a n c e  a ro u n d  in te g r ity  o f re la t io n s h ip s  b e tw e e n  s ta ff  a n d  th e  m e d ia . F u tu re  

m e d ia  tra in in g  c o u ld  in c lu d e  e x p lo r in g  th e  is s u e s  a ro u n d  a p p ro p r ia te  p o lic e - 

m e d ia  re la t io n s h ip s  a n d  w e  n e e d  to  e n s u re  th a t a ll p e rs o n n e l w h o  in te ra c t 

w ith  th e  m e d ia , re c e iv e  th is  tra in in g . M e c h a n is m s  a lre a d y  in p la c e  to  re c o rd  

in te ra c tio n s  b e tw e e n  p o lic e  e m p lo y e e s  a n d  m e d ia  re p re s e n ta t iv e s  s h o u ld  be  

re v ie w e d  to  c o n s id e r  a ll o ff ic e r  c o n ta c t a n d  n o t ju s t  c o n ta c t v ia  th e  m e d ia  

c o m m u n ic a t io n s  o ffice .

(31) Are you and /or your staff members of the Association of Police 

Communicators? From your perspective, what are the benefits of 

membership of this Association? Could the Association assist or assist 

further in ensuring that relations between police personnel and the 

media are appropriate. If so, how?

A ll m e m b e rs  o f th e  C o rp o ra te  C o m m u n ic a t io n s  D e p a rtm e n t a re  m e m b e rs  o f 

th e  A s s o c ia tio n  o f P o lic e  C o m m u n ic a to rs  (A P C O M ) a n d  I am  c u rre n t ly  th e  

re g io n a l re p re s e n ta t iv e  fo r  th e  W e s t M id la n d s  re g io n .

T h e  m a in  b e n e fits  o f th e  o rg a n is a tio n  a re  to  d e v e lo p  a n d  s h a re  g o o d  p ra c tice , 

e n c o u ra g e  jo in e d -u p  a c tiv ity  in s u p p o rt o f m a rk e tin g  a n d  c a m p a ig n  a c tiv ity  

a n d  p ro v id e  a p la tfo rm  to  d e v e lo p  th e  k n o w le d g e , s k ills  a n d  e x p e rt is e  o f th e  

m e m b e rs h ip .

I th in k  th a t A P C O M , th ro u g h  its  le a rn in g  e v e n ts , c o u ld  a s s is t fu r th e r  in 

e n s u r in g  th a t re la tio n s  b e tw e e n  p o lic e  p e rs o n n e l a n d  th e  m e d ia  a re  

a p p ro p r ia te . It c o u ld  h e lp  d is s e m in a te  A C P O  C o m m u n ic a t io n s  A d v is o ry  

G ro u p  (C A G ) g u id a n c e  a n d  u s e  ca s e  s tu d ie s  to  h ig h lig h t p o s it iv e  /  n e g a tiv e  

b e h a v io u r.

(32) Insofar as you are able to say, to what extent are leaks from 

Staffordshire Police to the media and/or private detectives a problem for 

Staffordshire Police?
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T h is  is n o t p e rc e iv e d  to  be  a m a jo r p ro b le m  w ith in  S ta ffo rd s h ire . H o w e ve r, 

th e re  h a v e  b e e n  o c c a s io n s  w h e n  le a ks  o f ‘o rg a n is a tio n a lly  u n c o m fo r ta b le ’ 

in fo rm a tio n  h a ve  o c c u rre d  d u r in g  o u r c u rre n t c h a n g e  p ro g ra m m e . T h is  d o e s  

a ffe c t th e  w h o le  fo rc e  a n d  w e  a lw a y s  a tte m p t to  be  m e a s u re d  a n d  

p ro p o rt io n a te  in o u r  re s p o n s e  to  su ch  in s ta n c e s .

In m y t im e  w ith  th e  fo rc e , I am  a w a re  o f o n e  s ig n if ic a n t c a s e  w h e re  a s e rv in g  

o ff ic e r  w a s  a rre s te d  b y  th e  M e tro p o lita n  P o lice  in A p ril 2 0 0 5  a s  p a rt o f an  a n ti­

c o rru p tio n  in v e s tig a tio n  in to  ille g a l d is c lo s u re  o f in fo rm a tio n  to  p r iv a te  

d e te c tiv e s . H e  w a s  s u b s e q u e n tly  ch a rg e d , tr ie d  a n d  im p riso n e d .

(33) Insofar as you are able to say, to what extent are leaks from the 

press office specifically to the media and/or private detectives a problem 

for Staffordshire Police?

I am  n o t a w a re  o f a n y  su c h  in s ta n c e s .

(34) What systems and procedures do you have in place in the press 

office, if any, to identify, respond to and detect the source of leaks? Do 

you consider that they are effective? What changes, if any, do you 

consider should be made?

T h e  fo rc e ’s C o rp o ra te  C o m m u n ic a t io n s  D e p a rtm e n t u n d e rta k e s  a d a ily  m e d ia  

m o n ito r in g  se rv ic e . T h is  ca n  h e lp  to  id e n tify  s to r ie s  a n d  a r t ic le s  an d , m o re  

im p o rta n tly  in th is  re s p e c t, th e  ‘o f f ic ia l’ o r  ‘u n o ff ic ia l’ s o u rc e s  o f th e se . It’s a ls o  

w o r th y  o f n o te  th a t, a s  th e  f irs t p o rt o f ca ll fo r  th e  m a jo r ity  o f m e d ia  e n q u ir ie s  

in to  th e  fo rce , th e  C o rp o ra te  C o m m u n ic a t io n s  D e p a rtm e n t is in a g o o d  

p o s it io n  to  id e n tify  p o te n tia l lea ks . A n y  c o n c e rn s  a re  ra is e d  w ith  th e  H e a d  o f 

P ro fe s s io n a l S ta n d a rd s .

(35) In the last 5 years, how many investigations have been conducted 

into actual or suspected leaks from the press office and how many have
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led to the successful identification of the source of the leak? What was 

the outcome of the other investigations?

I am  n o t a w a re  o f a n y  su c h  in s ta n c e s .

(36) In the last 5 years has disciplinary action been taken against any 

members of press office staff for leaking information to the media and/or 

private detectives? If so, please identify the number of cases and their 

outcome. There is no need to identify the person or persons the subject 

of the disciplinary process.

N one .

(37) Insofar as applicable, what do you consider are the driving forces 

behind, or the main causes of, leaks from (i) police press offices and (ii) 

the police service in general?

(i) A lth o u g h  I h a v e  no  p e rs o n a l e x p e r ie n c e  o f le a k s  fro m  p re s s  o ffice rs , I co u ld  

se e  h o w  in fo rm a tio n  c o u ld  be  p ro v id e d  b y  a p re s s  o ff ic e r  th ro u g h  

m is g u id a n c e , la c k  o f e x p e r ie n c e  o r p o o r ju d g e m e n t, in an  a tte m p t to  a s s is t th e  

m e d ia  a n d  th e re b y  th e  w id e r  pu b lic .

(ii) I c o u ld  a ls o  se e  h o w  le a ks  c o u ld  e m a n a te  fro m  d is g ru n tle d  m e m b e rs  o f 

s ta ff, w h o  m a y  be  in d is p u te  w ith  a fo rc e  o v e r  m a tte rs  s p e c if ic  to  th e m  o r  th a t 

fo rm  p a rt o f a  w id e r  d is a ffe c tio n  w ith  h o w  th e  s e rv ic e  is b e in g  led  o r  m a n a g e d , 

e ith e r  b y  s e n io r  o ff ic e rs  o r  p o lit ic ia n s . M a n y  o ff ic e rs  a re  p r iv a te ly  d is a ffe c te d  

b y  w h a t th e y  se e  a s  u n ju s t a n d  u n fa ir  re s tr ic t io n s  on  p a y  a n d  co n d itio n s . 

S o m e  c h o o s e  to  a rt ic u la te  th e ir  a rg u m e n ts  o p e n ly  a n d  s e e k  to  e n g a g e  th e  

m e d ia  in d e b a te  to  in fo rm  th e  a rg u m e n t. O th e rs  m a y  c h o o s e  to  d o  so  fro m  a 

m o re  c irc u m s p e c t p e rs p e c tiv e , e ith e r  a n o n y m o u s ly  o r  th ro u g h  in a p p ro p r ia te  

c o n ta c ts  a n d  le a k a g e  o f o rg a n is a tio n a l in fo rm a tio n .
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(38) To what extent do you believe bribery of police personnel by the 

media to be a current problem for Staffordshire Police (if at all)?

I am  n o t p e rs o n a lly  a w a re  o f a n y  su c h  in s ta n c e s .

(39) Do you or, to your knowledge, staff working for the press office 

ever, give “off-the-record” briefings or have “off-the-record” 

conversations with the media (both local and national)? If so, please 

give full details and illustrative examples. Please also explain why they 

take place and what you consider to be the benefits of such 

communications?

If ‘o f f - th e -re c o rd ’ m e a n s  th e  c o n te n t o f a n y  b r ie fin g  is n o t fo r  p u b lic a tio n  o r 

b ro a d c a s t, th e n  su ch  b r ie fin g s  m a y  in c e rta in  c irc u m s ta n c e s  be  a c c e p ta b le  so  

lo n g  a s  th e y  s u p p o rt a  le g it im a te  p o lic in g  p u rp o s e , w h ic h  m o re  o fte n  th a n  n o t 

w ill a m o u n t to  b a c k g ro u n d  to  e x is tin g  p o lic in g  o p e ra t io n s  o r  in v e s tig a tio n s  

(p le a s e  se e  re s p o n s e  p ro v id e d  to  2 6  iv).

If ‘o f f - th e -re c o rd ’ m e a n s  th e  q u o te  o r  c o n te n t is n o n -a ttr ib u ta b le  to  th e  so u rce , 

th is  ca n  a n d  d o e s  d a m a g e  tra n s p a re n c y  a n d  d o e s  th e  p u b lic  a d is s e rv ic e  as  

n o n -a ttr ib u ta b le  ca n  e q u a te  to  n o n -a c c o u n ta b le .

S ta ff w ith in  th e  te a m  d o  p ro v id e  ‘n o t fo r  p u b lic a tio n  g u id a n c e ’ to  jo u rn a lis ts  to  

e n s u re  th a t -  w h e re  a p p ro p r ia te  - th e y  c o v e r  a s to ry  a c c u ra te ly , 

p ro p o rt io n a te ly  and , w h e re  n e c e s s a ry , se n s it iv e ly .

F o r e x a m p le , w e  re g u la r ly  p ro v id e  th e  s u rn a m e s  o f th o s e  w h o  h a v e  b e e n  

c h a rg e d  to  a p p e a r b e fo re  c o u rt on  th e  d a y  o f th e ir  a p p e a ra n c e  to  a s s is t 

re p o rte rs  c o v e r s to r ie s . T h is  h e lp s  re p o rte rs  to  u s e  th e ir  tim e  m o re  e ff ic ie n t 

a n d  e ffe c tiv e ly  a n d  m e d ia  c o v e ra g e  o f su c h  c a s e s  h e lp s  in fo rm  th e  p u b lic  o f 

th e  w o rk  w e  a re  d o in g  to  re d u c e  c r im e  a n d  ke e p  th e m  sa fe .
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O n a n o th e r  o c c a s io n  re c e n tly , w e  p ro v id e d  g u id a n c e  to  a re p o rte r  re g a rd in g  a 

v u ln e ra b le  m is s in g  p e rso n . B y in fo rm in g  th e m  th a t th e  m is s in g  m a n  w a s  

m is s in g  fro m  a c a re  h o m e  a n d  re q u ire d  c a re  a n d  m e d ic a tio n , th e y  a g re e d  to  

ru n  th e  s to ry  to  h e lp  us. O f co u rse , su c h  p u b lic ity  a s s is ts  us  if 

re a d e rs /lis te n e rs /v ie w e rs  h a v e  in fo rm a tio n  w h ic h  c o u ld  le a d  to  a s a fe  

c o n c lu s io n  o f o u r  s e a rc h  /  in q u ir ie s .

W ith  re fe re n c e  to  th e  e x a m p le  p ro v id e d  a t 14 a b o v e  re g a rd in g  m y 

in v o lv e m e n t in th e  p o lic in g  o p e ra t io n  to  h e lp  re s o lv e  an  a rm e d  s ie g e  in 

S h e lto n , S to k e -o n -T re n t. I w a s  o n ly  a b le  to  n e g o tia te  a v o lu n ta ry  n e w s  

b la c k o u t w ith  k e y  b ro a d c a s t m e d ia  b y  p ro v id in g  n o t- fo r-p u b lic a tio n  g u id a n c e  

a b o u t th e  m e n ta l h e a lth  v u ln e ra b ilit ie s  a n d  d a n g e r/th re a t p o se d  b y  th e  m a n  a t 

th e  c e n tre  o f th e  o p e ra tio n .

(40) Do you or, to your knowledge, staff working for the press office, 

ever confirm information for the media (i.e. information which the media 

have obtained from other sources) on an “off-the-record” basis? If so, 

please give details and explain why this is done.

F o llo w in g  on  fro m  m y re s p o n s e  to  b o th  2 6  a n d  3 9  a b o ve , w e  d o  o c c a s io n a lly  

c o n firm  su c h  in fo rm a tio n  fo r  th e  m e d ia .

In th e s e  in s ta n c e s , o u r a p p ro a c h  s e rv e s  e ith e r to  s u p p o rt a  le g it im a te  p o lic in g  

p u rp o s e , w h ic h  m o re  o fte n  th a n  n o t w ill a m o u n t to  b a c k g ro u n d  to  e x is tin g  

p o lic in g  o p e ra t io n s  o r  in v e s tig a tio n s  o r  is in th e  in te re s t o f w e lfa re , o r  in th e  

in te re s ts  o f ju s tic e .

O n e  re c e n t e x a m p le  w o u ld  be  w h e n  w e  w e re  d e a lin g  w ith  th e  u n e x p la in e d  

d e a th  o f an  18 y e a r-o ld  w o m a n , w h o s e  b o d y  h a d  b e e n  fo u n d  in a f la t  by 

n e ig h b o u rs . D u e  to  th e  o b v io u s  b ru is in g  to  th e  b o d y  w h ic h  n e ig h b o u rs  had  

se e n , it w a s  s o o n  a ll o v e r  s o c ia l m e d ia  th a t it w a s  lik e ly  sh e  had  be e n  

m u rd e re d . A  m a in  loca l n e w s p a p e r, w h o  ha d  b e e n  g iv e n  th is  in fo rm a tio n  by  

w itn e s s e s  in th e  c o m m u n ity , w e re  p la n n in g  a h e a d lin e  a n d  s to ry  a lo n g  th e
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lin e s  th a t th e y  b e lie v e d  th e  w o m a n  h a d  b e e n  a tta c k e d  a n d  m u rd e re d  in h e r 

fla t.

A t th is  s ta g e , h o w e ve r, c a u s e  o f d e a th  h a d  n o t b e e n  d e te rm in e d . T h e  p o s t­

m o rte m  w a s  o n g o in g  a n d  b e fo re  th e  n e w s p a p e r w e n t to  p rin t, it b e c a m e  

e v id e n t th a t th e  c a u s e  o f d e a th  w a s  m o re  lik e ly  to  be  d u e  to  m e d ica l 

c o n d it io n s  a s s o c ia te d  w ith  d ia b e te s . T h e  b ru is in g  to  h e r b o d y  w a s  lo o k in g  like  

it w a s  n o t re la te d  to  h e r d e a th .

O n  th is  o c c a s io n , ‘o f f  th e  re c o rd ’, n o t fo r  p u b lic a tio n  in fo rm a tio n  in re la tio n  to  

th e  f in d in g s  p a rt w a y  th ro u g h  th e  p o s t-m o rte m  w e re  s h a re d  w ith  th e  

n e w s p a p e r to  in fo rm  th e ir  a p p ro a c h  to  re p o rtin g  it. T h e  a lte rn a tiv e  c o u ld  h a ve  

c a u s e d  p o te n tia l d is tre s s  to  th e  w o m a n ’s fa m ily , h a m p e re d  th e  in v e s tig a tio n  

a n d  in c re a s e d  fe a r  o f c rim e  in th e  a re a . T h is  in fo rm a tio n  w a s  o n ly  re le a s e d  

w ith  th e  fu ll c o o p e ra tio n  o f th e  S e n io r  In v e s tig a tin g  O ff ic e r  (S IO ).

P le a s e  a ls o  re fe r to  th e  illu s tra tiv e  e x a m p le  in q u e s tio n  4 5  be low .

(41) Insofar as applicable, what records are kept of the information 

shared on an “off-the-record” basis? Are records kept of all “off-the- 

record” briefings and the information provided at them?

R e c o rd s  o f su ch  b r ie fin g s  a re  ro u tin e ly  re c o rd e d  in o u r  P re ss  B u re a u  

in fo rm a tio n  m a n a g e m e n t sys te m . H o w e ve r, th e re  m a y  be  ra re  o c c a s io n s  

w h e re  su c h  b r ie fin g s  ta k e  p la c e  d u r in g  tim e s  o f s ig n if ic a n t m e d ia  d e m a n d  a n d  

a re  d e ta ile d  in n o te b o o k s  in s te a d . A ls o , so m e  “ n o t fo r  p u b lic a tio n ” b r ie fin g s  

a re  c u rre n tly  c o n d u c te d  b y  lo ca l o ff ic e rs  a s  p a rt o f th e ir  d a y - to -d a y  m e d ia  

re la tio n s . T h e re  is c u rre n tly  no  fo rm a l w a y  o f re c o rd in g  th e s e  a n d  w e  re ly  on  

o ff ic e rs ’ o w n  s y s te m s  a n d  file s . T h is  w ill be  re v ie w e d  a s  p a rt o f th e  w o rk  o f th e  

‘W ith o u t F e a r o r  F a v o u r ’ w o rk in g  g ro u p .
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(42) What do you understand “off-the-record” to mean in this context? 

Do you believe that members of the media always interpret it this way? 

Is there scope for the media misunderstanding the intentions of the 

police officer/police staff member when s/he provides information on an 

“off-the-record” basis?

I u n d e rs ta n d  th a t “o ff- th e -re c o rd ” in th is  c o n te x t m e a n s  th e  c o n te n t o f th e  

c o m m u n ic a t io n  is n o t fo r  p u b lic a tio n  o r  b ro a d c a s t. T h is  is to  s u p p o rt a 

le g it im a te  p o lic in g  p u rp o s e , w h ic h  m o re  o fte n  th a n  n o t w ill a m o u n t to  

b a c k g ro u n d  to  e x is tin g  p o lic in g  o p e ra t io n s  o r in v e s tig a tio n s  o r in th e  in te re s t 

o f w e lfa re  o f v ic tim s  o r  w itn e s s e s , o r  in th e  in te re s ts  o f ju s tic e .

In S ta ffo rd s h ire  m e m b e rs  o f th e  m e d ia  g e n e ra lly  in te rp re t it in th e  w a y  it is 

in te n d e d , h e n c e  th e  g u id a n c e  a n d  o u r a p p ro a c h  a s  d is c u s s e d  in 2 6 (iv ). 

H o w e v e r I d o  th in k  th a t w ith o u t th is  c le a r  g u id a n c e  th e re  is s c o p e  fo r  m e d ia  

m is u n d e rs ta n d in g . I ca n n o t, h o w e ve r, re ca ll a n y  re c e n t in s ta n c e s  w h e re  su ch  

m is u n d e rs ta n d in g  h a s  o ccu rre d .

(43) What is your view of the practice of police officers and police staff 

having “off-the-record” communications with the media?

In so m e  c a s e s  it is e s s e n tia l to  e n s u re  a c c u ra te  re p o rtin g  a n d  e n s u re  th e  

w e lfa re  o f c r im e  v ic tim s , th e ir  fa m ilie s  a n d  w itn e s s e s . H a v in g  sa id  tha t, 

g u id a n c e  s h o u ld  a lw a y s  be  g iv e n  a s  se t o u t a b o ve . T h e  o c c a s io n s  o f h a v in g  

“o ff- th e -re c o rd ” , n o t fo r  p u b lic a tio n  c o m m u n ic a t io n s  w ith  th e  m e d ia  s h o u ld  

a lw a y s  be  c a re fu lly  c o n s id e re d  a n d  d is c u s s e d  a n d  a h ig h  d e g re e  o f 

p ro fe s s io n a l ju d g e m e n t a p p lie d . C ru c ia lly , it s h o u ld  a lw a y s  s u p p o rt a 

le g it im a te  p o lic in g  p u rp o s e .

(44) In your experience, insofar as applicable, where information is 

provided on an “off-the-record” basis, do the media tend to honour the
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wishes of the person providing the information? Please give illustrative 

examples.

G e n e ra lly  sp e a k in g , in m y e x p e r ie n c e , y e s  th e  m e d ia  te n d  to  h o n o u r th is . 

R e fe rr in g  a g a in  to  th e  re c e n t in c id e n t o f a  s ie g e  s itu a tio n , fo llo w in g  g u id a n c e  

fro m  G O L D , I m a n a g e d  to  n e g o tia te  w ith  th e  re g io n a l b ro a d c a s t m e d ia  n o t to  

re p o rt on  th e  in c id e n t w h ile  it w a s  o n g o in g . B y s h a r in g  in fo rm a tio n  “o ff- th e - 

re c o rd ” , n o t fo r  p u b lic a tio n  w ith  jo u rn a lis ts  a b o u t th e  a rm e d  m a n ’s s e r io u s  

m e n ta l h e a lth  p ro b le m s  a n d  th e  re c o m m e n d a tio n s  fro m  th e  h e a lth  c a re  

s p e c ia lis ts , w h o  a d v is e d  th a t th e re  w a s  th e  p o te n tia l th a t if th e  m an  s a w  a n y  

T V  c o v e ra g e  he  m a y  h a rm  h im s e lf o r  th e  pu b lic , th e y  a g re e d  n o t to  b ro a d c a s t. 

W ith o u t s h a r in g  th is  leve l o f d e ta il th is  a g re e m e n t w o u ld n ’t h a ve  b e e n  re a c h e d  

a n d  th e  in c id e n t, w h ic h  w a s  f in a lly  re s o lv e d  sa fe ly , m a y  h a v e  h a d  a d if fe re n t 

o u tco m e .

(45) In your experience, when police officers/staff ask the media to delay 

publishing particular information because of the risk of prejudice to a 

criminal investigation or future criminal trial, to what extent and in what 

circumstances do the media comply with the request? Please give 

illustrative examples.

G e n e ra lly  sp e a k in g , loca l jo u rn a lis ts  c o m p ly  w ith  a n y  re q u e s ts  o f th is  n a tu re . I 

ca n  illu s tra te  th is  in a re c e n t m u rd e r e n q u iry  w h e n  a re g io n a l n e w s p a p e r 

c o n ta c te d  us  in re la tio n  to  a s to ry  th e y  w e re  g o in g  to  run  a b o u t a re la tiv e  o f 

th e  m u rd e re d  v ic tim . T h e  re la tiv e  w a s  a c tu a lly  a s u s p e c t in th e  ca s e  a n d  o u r 

in v e s tig a tiv e  te a m  w e re  m in d fu l th a t a n y  m e d ia  c o v e ra g e  lin k in g  th e  s u s p e c t 

to  th e  m u rd e r ca se , c o u ld  n o t o n ly  h a m p e r th e  in v e s tig a tio n  b u t a ls o  p o s s ib ly  

je o p a rd is e  a n y  fu tu re  c o u rt case .

A fte r  a  s e r ie s  o f le n g th y  c o n v e rs a tio n s  w ith  th e  N e w s  E d ito r, th e  n e w s p a p e r 

d e c id e d  n o t to  run  th e  s to ry .
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(46) In your experience, when police officers/ staff ask the media not to 

publish particular information at all because of the risk of harm to the 

public interest, to what extent and in what circumstances do the media 

comply with the request? Please give illustrative examples.

In m y e x p e r ie n c e , g e n e ra lly  th e  m e d ia  d o  c o m p ly  in th e s e  ty p e s  o f s itu a tio n s . 

In S ta ffo rd s h ire  w e  re c e n tly  h a d  a s itu a tio n  w h e re  a re p o rt w a s  re c e iv e d  fro m  

a s c h o o l g irl w h o  h a d  b e e n  a p p ro a c h e d  b y  an  u n k n o w n  m an. W ith in  a s h o rt 

s p a c e  o f tim e , n e w s  o f th e  s to ry  s ta rte d  to  c irc u la te  a c ro s s  s o c ia l m e d ia  

c h a n n e ls . W ith in  ho u rs , ru m o u r a n d  s p e c u la tio n  h a d  e s c a la te d  th ro u g h  th e  

s o c ia l m e d ia  n e tw o rk  a n d  c o m m u n it ie s  th ro u g h o u t th e  S to k e -o n -T re n t a re a  

w e re  b e c o m in g  in c re a s in g ly  a la rm e d  a b o u t a s e r ie s  o f a tte m p te d  a b d u c tio n s  

w h ic h  w e re  u n fo u n d e d .

L o ca l m e d ia  w e re  p ic k in g  up  on  th e  s to ry  a n d  th ro u g h  th e  n a tu re  o f th e  m e d ia  

c a lls  th a t w e re  b e in g  re c e iv e d  b y  th e  m e d ia  c o m m u n ic a t io n s  te a m , it so o n  

b e c a m e  c le a r  th a t p o te n tia l h e a d lin e s  co u ld  fu r th e r  e s c a la te  th is  ru m o u r, 

s p e c u la tio n  a n d  h e ig h te n e d  s e n s e  o f c o m m u n ity  fe a r. F o llo w in g  v a r io u s  

d is c u s s io n s  loca l m e d ia  d e m o n s tra te d  th a t th e y  d id  a c t in th e  p u b lic  in te re s t 

b y  re p o rtin g  in a b a la n c e d , p ro p o rt io n a te , a n d  re s p o n s ib le  w a y .

(47) Have there been occasions where, to your knowledge, the media 

have obtained information (from whatever source) and voluntarily not 

published the information because of the harm it might do the public 

interest or the interests of justice? Please give examples of the 

circumstances in which this has occurred.

I d o  h a v e  k n o w le d g e  o f su c h  o c c a s io n s , o n e  b e in g  d u r in g  th e  in v e s tig a tio n  o f 

th e  d e a th  o f a  fo u r te e n  y e a r  o ld  g irl fro m  L ic h fie ld . A  lo ca l p a p e r re c e iv e d  

in fo rm a tio n  a b o u t an  in c id e n t in v o lv in g  tw o  c h ild re n  fro m  a lo ca l s c h o o l a n d  a 

‘d e a th  p a c t’ . F o llo w in g  g u id a n c e  fro m  o u rs e lv e s  w h e re  w e  s h a re d  in fo rm a tio n  

fro m  th e  W o r ld  H e a lth  O rg a n is a tio n  w h ic h  s ta te d  a ro u n d  s ix  p e r c e n t o f
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s u ic id e s  a re  ‘c o p y c a t’ e v e n ts  th a t o fte n  fo llo w  c e r ta in  m e d ia  p o rtra y a ls  o f 

s u ic id e , th e  n e w s p a p e r s to ry  w a s  re s p o n s ib le  a n d  m e a su re d .

T h e  e x a m p le  p ro v id e d  a b o v e  in n u m e ro u s  re s p o n s e s  re g a rd in g  th e  a rm e d  

s ie g e  in S h e lto n  a ls o  d e m o n s tra te s  th a t th e  m e d ia  ca n  be  in c re d ib ly  

s u p p o rt iv e  a n d  re s p o n s ib le  a n d  e x e rc is e  c o m m e n d a b le  c o rp o ra te  /  so c ia l 

re s p o n s ib ility  w h e re  th e re  is a s ig n if ic a n t th re a t o r  r is k  o f ha rm .

(48) What limitations, if any, do you consider there should be on police 

officers and police staff leaving the police service to work for the media 

and vice versa?

W e  h a ve  tw o  s ta ff  w o rk in g  in o u r  m e d ia  c o m m u n ic a t io n s  te a m  w h o  p re v io u s ly  

w o rk e d  fo r  th e  sa m e , m a jo r lo c a l n e w s p a p e r. R o le s  in th is  te a m  re q u ire  

jo u rn a lis t ic  o r p u b lic  re la tio n s  sk ills  a n d  e x p e r ie n c e . S o  w h e n  re c ru it in g  

e x te rn a lly , c a n d id a te s  fro m  a m e d ia  b a c k g ro u n d  o fte n  h a ve  re le v a n t s k ills  a n d  

e x p e r ie n c e . A t p re s e n t th e re  a re  no  lim ita tio n s  w ith in  th e  fo rc e  on  p o lic e  

o ff ic e rs  a n d  p o lice  s ta ff  le a v in g  th e  p o lic e  s e rv ic e  to  w o rk  fo r  th e  m e d ia  a n d  

v ic e  ve rsa .

(49) In relation to dealing with the media in general, do you consider that 

there is a basis for applying different standards and rules to police staff 

from those that apply to police officers (the latter having the powers of 

the office of constable). If so, (i) do you consider that different standards 

and rules should apply and (ii) please specify what you consider the 

difference should be.

No. I d o  n o t c o n s id e r  th e re  s h o u ld  be  a n y  d iffe re n tia t io n .
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(50) What is your view of the recommendations contained in the HMIC’s 

recent report “Without Fear or Favour” insofar as they concern relations 

between the media and the police?

I am  a w a re  th a t H M IC ’s Without Fear or Favour reV\ew re in fo rc e d  th e  n e e d  fo r  

fo rc e s  to  e x p lo re  o p tio n s  fo r  id e n tify in g  a n d  m o n ito r in g  e m e rg in g  and  

in a p p ro p r ia te  le a k s  to  th e  m e d ia . T h ro u g h  th e  fo rc e ’s ‘W ith o u t fe a r  o r  F a v o u r ’ 

w o rk in g  g ro u p  w e  w ill n e e d  to  c a re fu lly  c o n s id e r  h o w  b e s t to  a d d re s s  th is  

is s u e  w ith o u t c a u s in g  a n y  u n n e c e s s a ry  o r  o v e r ly  r is k -a v e rs e  a p p ro a c h  w h ic h  

c o n s tra in s  p o lic e  a n d  m e d ia  re la t io n s h ip s  a n d  is u lt im a te ly  a d is s e rv ic e  to  th e  

pu b lic .

T h e  s e lf-c h e c k  in te g r ity  q u e s tio n s  on  p a g e s  6 8  to  71 o f th e  H M IC ’s re p o rt 

p ro v id e  a v e ry  u s e fu l p ro m p t fo r  us  to  re v ie w  o u r  a p p ro a c h e s , p o lic ie s  and  

m a ke  im p ro v e m e n ts .

(51) What is your view of the recommendations contained in Elizabeth 

Filkin’s report “The Ethical Issues Arising from Relationship Between 

Police and Media”?

W h ils t re c o g n is in g  th a t th is  re p o rt is s p e c if ic  to  c irc u m s ta n c e s  w ith in  th e  

M e tro p o lita n  P o lice , I d o  a g re e  w ith  m u ch  o f th e  s u b s ta n c e  a n d  s e n tim e n t o f 

w h a t E liz a b e th  F ilk in  h a s  re c o m m e n d e d . I a ls o  th in k  w e  c o u ld  c o n s id e r  th e  

re c o m m e n d a tio n s  a s  p a rt o f a  c u rre n t w o rk in g  g ro u p  w o rk  th a t is g o in g  on  

w ith in  th e  fo rce .

I c o m p le te ly  c o n c u r th a t p o lic e  fo rc e s  s h o u ld  be  o p e n  a n d  im p a rtia l in th e ir  

a p p ro a c h  to  p ro v id in g  p u b lic  in fo rm a tio n . W h ils t, a s  a fo rc e , w e  c o n tin u e  to  

w o rk  v e ry  c lo s e ly  w ith  m e d ia  c o lle a g u e s , w e  h a v e  a ls o  s o u g h t to  lo o k  a t h o w  

d if fe re n t c it iz e n s  w ith  d if fe re n t n e e d s  w a n t to  re c e iv e  in fo rm a tio n  a b o u t loca l 

p o lic in g . F o r e x a m p le , w e  h a v e  d is tr ib u te d  2 0 2 ,0 0 0  lo c a lis e d  n e ig h b o u rh o o d  

n e w s le tte rs  in 11 2 4  e d it io n s  b e tw e e n  J u ly  2011 to  J a n u a ry  2 0 1 2 . T h e s e  

c le a r ly  p u b lic is e  th e  d e ta ils  o f lo ca l o ff ic e rs  m a k in g  th e m  a c c e s s ib le  a n d
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a c c o u n ta b le  fo r  d e a lin g  w ith  lo ca l p ro b le m s . W e  a ls o  n o w  h a v e  n e a r ly  5 5 ,0 0 0  

fo llo w e rs  a c ro s s  o u r  s o c ia l m e d ia  s ite s  a n d  w e  a c tiv e ly  e n g a g e  w ith  th e m  on  a 

d a ily  bas is . T h is  is a d if fe re n t d e m o g ra p h ic  to  m u ch  o f th e  tra d it io n a l m e d ia .

(52) Do you consider that there are different or further steps which could 

and/or should be taken to ensure that relationships between police 

personnel and media are and remain appropriate?

I th in k  th e s e  h a v e  la rg e ly  b e e n  s e t o u t in re s p o n s e s  a b o ve . H o w e ve r, o n e  

re c o m m e n d a tio n  I w o u ld  a d v o c a te  is th a t th e re  s h o u ld  be  a ro b u s t, n a tio n a l 

p o lic e  m e d ia  p o lic y  to  e n s u re  w id e r  c o n s is te n c y  a n d  m u tu a l u n d e rs ta n d in g  

b e tw e e n  th e  p o lic e  a n d  m e d ia  a c ro s s  th e  co u n try .

ENDS
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