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LO RD JU STIC E LEVESON^S ^UQUfRY

PART OH B:  C U LTU R E  PR A C TIC ES AND ETH IC S  O F TH E  PRESS  
M O D U LE  2: C O N TA C TS  AND R E LA TIO N SH iF  BETW EEN THE PRESS

AND TH E P O U C E

W ITN ESS STATENiENT OF  
PU RSUAN T TO  NO TIC E R E C EIVE D  ON 9 FEBRUARY UN D ER  S E C TIO N  21 (2)

INQ UIRIES ACT 2005

W ho you aro aod a brie f suoio iary o f your oaroor history,

y y  nan'iO Is Joau.no Bird, Hoad of Etedia and yarkeiing  o? bfltish Iranoport 
Police fBTP). I make this statemont in response to a request from Lord 
Justice Leveson -n order to assist Pirn w;th hiS inquiry, in so tar as it concerns 
the relationship betweerr the press and the police in making this stateir-ent I 
have reviewed the DTP Media Relations Standard Operating Procedures 
2009 and the CAG Guidance 2010, For the avoidance of doubt, I nave not 
waived legal privilege or conceded the admissibility of any other evidence that 
woufd otherwise be inadmissible in civil proceedings in making this statement.

1-2 i began my career on a IccaJ newspaper, The Coalville Times, whlcn is a 
weekly paper in Leicestershire, after graduating in 1995. The foltowing year I 
joined a childrerrs erianiy and press agency called Children's Express, which 
taught children aged 8-18 journalism and placed their stories In the media. My 
role was to assist groups of children develop story ideas, tmci interviewees, 
debrief them, edit the story and place It in the media. Alter ttsee years I joined 
the Royal Natlonai Institute for Deaf people as a press officer. The foilcwirtg 
year I went to work for the Shadow Strategic Rail Authority m the press omc&. 

In 2001, I joined Luther Pendregon, a communicaifons agency, as a 
consuifant. I had a range of Internafional business dients, UK companies and 

UK Government bodies, with a focus on transport and consurrm? goods I left 
as a?̂  Associate Partner to join BAA Heathrow as Head of Media in 2005. i 

began working with BTP in 2007.
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i l j  please describ© tho rote and romsi of tho proas office witbm t:be British 

Traosporl Police^

The purpose of the press office is to answer enquiries from the media and to 
engage proactively with their representatives in order to support the 
operarsorrai activities of itie force and maintain public contiderme in Bmish 
Transport Poiico (B'TP) The Med;a Reiations Standard Operahng Procedoros 
200S seta out out remit in reiatson to specsfic operational situations sucn as 
iBiaiities. bomb threats, antisocial behaviour and graffiti. The rasiway networK 
is well covered bv C C T V  cameras arte the pubiicising of footage in the media 

in order to trace suspects and appeal for witnesses is a significant aspect or 

our rote.

W e aim to provide accurate arid timely information m a consistent style arte 
tone tiiat inspires confidence and reflects the integrity and professionalism of 

the force.

8 TP polices Britain’s raiWays and this gives rme to a different enma profile 
froFB that which Home Office police forces tackle, teetal theft is a huge prlorfty 
for 3TT' as it has such a signifiCBni Impact on the runnif>g of the railway 
network. Pickpocketing is our biggest volume crime and a death on the 

railway occurs most days

The press office is also known as the Media and Marketing Department and 

employs a total of 15 communications professionals.

The force is divided into 7 Areas, each with an Area Com mander who reports 

into the Strategic Coinmand Team . BTP’s press effioe reflects fnls structure 
with an Area fvledia Manager in each of the out of London Areas and a 
national press desk at Force Headquarters sn t.ondon which is supported by a 
senior press officer and acts as a first point of contact for most press 
enquires. One of rny managers leads much of the internal communicatidns 

within BTP and a small marketing team manages the website, graphic design 

and social media.
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L. Area rvh:ch covers London Underground and DLrU has a tv'oail 
communications learn including a head of communications, a press officer, 
graphic designer and irdernal communications officer. This team is managed 
b y  the Area Commander and i provide guidance and support as necessary.

2.7 The press office begar^ to evolve Info Its current structure and funotion post 
7 /7  when funds were obtained for this purpose. Urusl dten tbere was an 
extremely limited capability. There wem  only two members or the deparnrwnt. 
one of whom was empioyod in a marketing capacity and did not deal with the 

press. The other manager remains employed in my department and has ever 

2 0  years' service.

2.8 The cord.ents of tiie conversation are rsicordeo on the system by inŝ  person 

taking or making the caii. W e use a press office software system to log calls. 
Tite team  can see what their colleagues have been dealing with and saying to 
tlte media. This ensures there is a consistent answer to an incident, even e 

sonmooe else takes a call or5 the same subject

13) Please describe yow' role and responsibllitlas within the press office, 1 o 

whom do you report?

i take direction from the Strategic Command Team artd deveiop 
communications stretegiss to support the operationai pnonfies or ttw  force, i 
oversee BTP’S communications with the media infernaiiy and externally 
(snciudmg social and online) and ensure there is a consistent and transparent 

communication dialogue witfi the media.

Metal theft is a good example of a problem that is endemic to the railway 
industry and is costing both private and public enterprise a great deal of 
nmney. I suppoded BTP In building public awareness of this issue end we 
continue to work witti other police forces and industries to maintain the public 

profile as a deterrent to potential offenders

The Deputy Chief Constable sets the overarchirtg priorities for the 
department, as my line marmger, and i inipiement them, i am also 

responsible for marmgir^g the budget.
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|4 | Does the com m ercia l nature o f the organisation  Itrm g different or 
particu iar challenges for the BTP, including the press office, in relation  

to the m anagem ent o f its relationship  w ith the m edia? If so, p lease give 

details ,

4 .1  No, The funding of 8 TP  through the trasn operating c o m p e te s  and Neevork 

Rail does not affect the way we manage cur relationship with the media sn 
support of Gur operatsonai objectives: primarily the safety of the railway and 

the solving of crime. W e operate as a police force like the others.

4.2 As a national force ttiat polices the railway we are aware of tne potenfsal 
impact of a media statement on both the train operator as wall as the meal 
police force. This does not affect the content of our statements but it does 
mean we are good at keeping the local police force and the train oporaiing 

companies informed of what we are saying to the press. W e may include an 
attrihufabie comment from a train operating company in our press release. 
This may occur, for example, in a witness appeal for an assault on a member 

of rail sfaW,

4.3 Our national spread means timt our Area Managers and dm central press 
desk deal with a range of media outlets and there is less opposluhlfy to form a 
dose workirsg reiationship with particular individual loiirnaiists. There Is one 

press officer covering the entirety of Scotland and two cover Wales, the West 
IVHdland and the entirety of the W est Country.

{B} De.scrilie the cu ltu re  o f relations betw een the press o ffice on the one  
hand and o ther BTP staff/o fflcers on the other. Do you co nsider that 
there  Is a re iationship  o f trust and confidence? W hat ehange-s, If any,, 
w ould  you w ish to  m ake to  the w orking re lationship  and w hy?

b, 1 There Is a good reiationship between the press office and police officers and 

staff. As the team has developed and evolved we have, to a large extent, 
taken the force with us. Most trust my team and believe they provide a good 
service. I make a point of checking that relations are good between my staff 
and the senior managers on Area.

MOD200010588



For Distribution to CPs

. > . i ^ W d are there to help and support the officers in 00109  their jods and most of 
them refer any direct enquiries from the media to us. W e  are more efficient 
end effective at putting together press statements and appeals to the public 
arid this is recognised by the officers. The immediacy of the media’s need for 
news means that the media can inadvertently be an additional pressure on an 

operational response.

5 3 Most senior officers and staff have access to a member of my team wnesi 
they need one. There are two members of my team on call 2 4 // ,  m ars ideal 
world I would have more staff but this does not mean we are not functioning 

well with whul w e have.

|g) Does th e  press o ffice have a gatekeeper function fo r contro lling  the flow  

of lo form atlon  to  the m edia?

6.1 Most requests for information come to us and we issue the appropriate 
response. However, there is no insiruchon to police otticers to refer dealings 
With the press to us and we do not have a gatekeeper function. Police officers 
do refer the media to us because they are busy with operational matters,

6.2 On occasions journalists will contact officers di.mctly, either because they 
already have a relationship with them or because they have met an Individual 
officer at the scene of an incident. Generally, officers m ake my team aware 
when they have been contacted and either ask my team  to deal with the 

journalist directly or alert us to what they have said to the Journalist, W e  

record what has been said as appropriate

(?) Dooe the press o ffice have a gatekeeper function for contro lling  access  

to  BTP personnel?

7.1 No. The press generally approach us in order to arrange any irieelmg or 
interview with an officer. W e identify the officer oest placed to assist them and 
try to facilitate the interview and, where possible, attend in order to support 
the officer. W here we cannot attend, an officer will be fully briefed over the 
telephone before an intemiew and contacted subsequently to see how It want. 
Someturms officers are not comfortshie talking to tha media and so we will try 
and find an alternative officer in future. Sometimes officers enjoy the
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experience and request media training. W e  provide th-s training in house and 

try to delmer at least one session for each Area annually.

{B} W h a t la yo ur im pression o f t h e  cu lture w ith in  the BTP In reiotiou to its 

doaiings w ith  the m edia { th e  m edia in aii its form s)?

8.1  The culture is one of transparency and openess. The media have an 
important mte to play in heiping us to detect crime and also in helping us to 
mform the oubiic aoout who we are arid wnat we do. this is genereily 

recognised by the officers and it is an approach trial is supported by the 
Strategic Command Team. Irwv-taoiy some officers are wary, cmt we provioe 

advice and assistance that helps them overcome this and ensures best use of 
communication channels, indudlr-rg Twitler and television (both of which are 

managed centraiiy).

19) D eecrihe your im pression  o f the cu lture o f dealings betw een the press 
office and the m edia (the m edia in all its form s)?  Do you considsm the  
re la tionsh ip  betw een the pres® office and the m odia to be a successful 
one? W hat changes, if any, do you co nsider should  be m ade to tire 

re lationship?

9.1  The press office has established a successful and professional working 
relationship whh the various strands of the media; radio, television, 
newspapers, websites and other online madia. Social media Is still in its 

s'fancy and something of an unknown quantity.

0 .2  VVe work on the assumption information will be released if we nave it My 
team works hard to nurture trie relationship with trie media by providing a 
consisterh, even handed and stmlghtfoi-ward approadi to disseminating 
information. Inevitably, friendlier relationships are formed w-th some 
individuals, depending on the personalities invoivod, but this does not abeot 

the content of the information given or the way it Is given.

9.3 W eekend newspapers In particular have a tendency to leave requests for 
information urdli a Friday afternoon when there is sometimes not enough time 
to gather the information or find an appropriate officer for interview. They work 
to a different schedule and sometimes do not appreciate the difficulties of
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getung hoid of others within the organisation out of hours. W e  are on oaf! 24/7 
but the force statsstician is not. Consequentiy, verifying data out of hours can 

be dsfticuii.

9 ,4  Requests under tf?e Freedom of information Act are often made by purnaFsfs 
to obtain data. W e O'y to discomage this practice since it piaces an 

administrative burden on ths force which is unnecessary. W e are pteased to 
provide the information requested and would never withhold irdormetion to 
which anyone is entitled under the Act, Statistics obtained pursuant to FOI 
requests can be nhsieading without backgrourtd explanation. W e try to ensure 
a journalist has ail the informatior? and cordext necessary to write an accurate 

story.

plot Set out your understand ing  of the type o f co n tact w h ich  press office  
sta ff have w ith the local and ra tio n a l m edia covering  nature, extant,, 
freguancy and |in  genarai term s) topics / c o n ta n l

10.1 Press office staff have daily corrtact with the media, predominantly over the 
telephone. The calls are mainly from local media, depending or; where 
incidents have occurred. W a do receive calls from national media also. There 

are between 2 00  to 400  calls in a given month.

1 0 .2  h; addltlen there are 30 to 60 reaedve statements written and released by the 
team and between 80 and 1 0 0  proactive press releases distributed,

10 3 As described above, we try and altered any Intorviews between the ewdia, 
police officers and staff. Occasionally we meet with journalists to oiscuss 
snore complex cases. The meetings are generally Irj our office and on 
OGcaslou, In a cafe over a coffee, for exafupie after a court hearing, i.ast 
week a seruor press officer met the crime correspondent of the Daily fvlail 
over coffee following the conviction of a group of Romanian pick pockets, I he 
meeting was io d-scuss the paper’s follow up  story on how the profits from the 
Itrehs had been spent and to Inform BTP that the paper intended to go to 
Romania to follow up the story. The result was a full page story In the Dally 
yal: on Saturday 25 February whlcfi had photographs of the palaces that had 

been built in villages in Romania with the proceeds of crime and comments 
from local people about how the group operated. The story Included a section
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on ['SOW the offenders operated and how they were caught by 8 TP, including a 

commoot from the officer in charge,

(111 A re contac-to w ith  the m edia restricted to  certain  staff or are ail 
personnel w ith in  th e  BTP ab le to  deal w ith  the m edia?

11.1  There are no restrictions arid ail personnel may deal directly with the media. It 
Is widely expected that individual officers w if deal with straightforward 
requests and provide the press office with details of whom tfiey have spoken 

to and what has been said. It is generally accepted that the pmss office is 
best oiaced to provide corripreheoslve irfiorrnatlcn to toe press arid it tends to 

become involved on any issues of complexity.

(12) Does the  press o ffice prioritise som e sections of tbs m edia over others?  
For Instance, does It prioritise cornm unloatlons end relations with the 
national m adia over those w ith  the local m odle? If so, p lease give details  

and explain  why.

12.1 Gerwraiiy w e prioritise by the order In which requests are received and the 
deadlirre for responding to each. W e also prioritise according to the 
Importance of the Incident to the fores ratfrer than according to ttw: madia 
outlet wild makes the request A major indderrt: for example, is of top 
operational priority and so rt is also top priority to tfn.? press oftics. y.ajor 
incidents attract interest from the national media as well as local. Trie national 
media tend to receive priority In tiiese oircumstances as this Is the 
mechanism for the widest, quickest and most effective distribution of 
information so as to facilitate the force’s enquiries and also to reassure the 

pubfic.

12.2 Ail members of the press team are used to dealing with national ss well as 

local media.

12.3 W e are more likely to ask senior officers to attend Interviews with national 
media outiets than locai as requests from the national media tend to reflect 
issues of a more strategic nature that, are of greater operational importance to 
BTP. Consequently a senior officer is the most appropriate chome. This is 
also true of lournaliets from specialist trade media such as Rail and Raf News

MOD200010592



For Distribution to CPs

as these ass of smpOftance to our key staKe hoidors,: Network Rail arid the 

train operating companies.

I’13| A re there m echanism s In place to ensure that inform ation Is 
d issem m ated  w ide ly  to  the m edia rather tha?  ̂ to se lect Joyrnalists or 
titles?  If sOv please specify . If net, do yoo coosidor that there should b e f

13.1 It is our poiicy to be fair to ali media. There ere a series of distribution iists for 
different areas of media interest which contain named ind!vidi.{a! contacts for 
various puhiicatiof'.s and media outlets who wish to receive press releases 
from B'iTh These lists are purchased as part of the press office software and 
are standard. Any journalist can request to be added to a kst mat covers their 
area of interest. Use ef these lists ensures that ttiOse who are interestee 

receive our press releases. In reality this means we tend to limh our i-ereases 
to relevant geographical areas. It would not make sense to broadcast 
releases only of interest in Scotland to a paper in Wiltshire.

13.2 information we provide on an I f  asked" basis is given to anyone wtro asks 
and we respect iournalistic confidence as long as it does not contiict With our 
duty to be fair. This rrseans we will not proactively give the same information 

to a rival paper, but we will do so if that paper asks us

13.3 W e regularly use twitter to broadcast witness appeals and otner releases, ana 
also use wire services and press agencies such ss PA if we think the subject 

Is likely to be of broad appeal.

W h at is the  m ediate attitude tow ards the press o ffice?  in parffcular, are  
they satisfied  by the provision of htfom 'iation and the routing of 
com m unications through the press o ffice or do they prefer d irect 
co ntact w ith  ind ividual personnoi w ith in  the BTP?

1 4 .1 The m edia’s attitude Is generally very positive and they are usriaily pleased to 

use us as a way to obtain the Information they need or arrange the meeting 
they regusre The press office understands their needs and deadlines ana can 
get Information much more quickly to them and In a more usable form Ihart 
they oould obtain elsewhera within the force. In addition, it is a one stop shop
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encompassing comment and reaction, background matenai, photograpns and 

other data.

14.2 W hara national journelists have a longstanding iBlationship with a sen;or 
officer they are generaiiy comfortable about contacting him or h er  directly. On 
these occasions the officer w it either respond ano inform rhe press team  
aftes-wards of what has occurred. Alternatively, the officer may refer the 

journalist to us.

11S) Describe in general term s and w ith  ilinstrative ejt.ampieSs the personal 
contact w h ich you have w ith  the local and national m edia. The Inquiry  
w ould  like an overall p lcttire o f the type, frequen cy, duration  and  

co nten t o f yo u r co n tact w ith  the m adia,

15.1  My involvement with journalists depends entirely on what is happening. I do 
not geoeraily har'dio the everyday flow of calls Irho flio press ottsce. However, 
rny team and I sli in one office arro i will assist a.$ necessary.

15.2 My main direct contact with journalislo occurs wtren them  is a critical incident; 
when I am on call out of hours, (which is 1 week in 4): and when there are 
larger stories to umoago. Such corkact includes presence at meeisngs 
helween journalists and the Clilef Constable and other senior officers. 
Currently we are doing a documentary on metal theft and I have taken 
responsibility for identifying the areas it will cover, viewing and approving the 
footage for inclusion and managing the contractual arrangements.

15 3 I speak to journalists and other media representatives every week but not 
every day. I make a point of maintaining my on call duties to ensure I do not 
lose touch W!it5 what is happening on a day to day basis in my d e p a r tm en t  

This is also a reason for having an open plan office.

15.4 I tend to meet witi'i journalists either when facilitating an interview with a 
senior officer and on rare ocGasions wlien I am covering for other staff or a 
particularly complex or emotive story. Generaiiy I meet joumaksts every 

rnorsth rather than weekly.
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|16) Pescsilse what you are seeking to gam for tho 8TP tliroogh your 

personal oootacf with tho media.

16.1 A  good, professional working reiafionshlp: an understanding of what BTP 5$ 

doir^Q and achieving; where there are complex issues, an opportunity to 
explain the bacKgrorsnd and the reasons behind the Force's point ot view; the 
rectifioahon of misleading informahan or the correction of mistakes. Keeping 
m touch with the media ensures I stay abreast of developments and topicai 
issues of interest and changing rrsedia priorities. For example, the dramatic 
increase in the use of Twitter as a dreaking news channel means ttiat we 
have to consider tmw it iurpacls on ttse coverage of coud results and how 
statements are issued outside court By the time statemsssts are issussd tne 

•nforrnation may have been tweeted from inside court.

|17) Doscrlbe in  gosioral term s and using Illustrative axsm plos w h at you 
co nsider the local and national m edia have been seeking  from  you: Irj 

your personal dealings w ith  them ?

17.1 They are usually seeking information, advice and occasionally guidance. As 
the head of the department I receive the occasional complaint from 
journalists: usually because they feel we tiave not released the nanm of a 
suspect/victim quickly enough. I always check what the situation is and lake 

the time to explain to a journalist why something was or was not done in a 

particular way

17.2 For example, we do not tend to release the name of a fatality victim until the 
Inquest Is formally opened. However, it is often the case that journalists will 
be given a name via social media or from acquaintances which they want us 
to verify. Sometimes Itiis means we have to try and contact the family to 
make them aware of the fact the na?ne of their loved one is in the public 
domain and offer to assist them with any statement more quickly than we 
wouid have otherwise done. W e usually seek to give the family some 

breathing space before a fatality becomes a media story.

f18) To what extent have you accepted 

v^mrkmg m your current positiosi?

hospitality from  the m edia w h ils t
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18.1 i have very occasionaliy a c c ep te d  a cup of coffee or a sandwich from a 
iouroaiisl in the ootirse of a rrioeting on a complex or fxgh profile story.

(19) Insofar m  you have accepted hospitality from  the m edia, w h a t has been 

the nature o f the hospltahly that you have accepted? W hat records have  

you kept o f such hospita lity?

19 1 See above. Such meetings are mcorded in my work eieclronic diary sucf? as 
"coffee a t w i t h  x..." or "lunch..,.at,.. vr;th x". Thss hospitality iS inveriaply or 
a value that does not need to be recorded under the terms of BTP’s Gifts and 
Hospitality SO P Nevertheiess I generaliy report the meeting to either toe 

Deputy Chief Constable or Chief Constable.

(20) To 'What extent have you provided hospitahfy fo r the m edia?

20.1  if we have been conducting interviews at a iocaticri; usually a raiiway station,
I will offer to buy a cup of tea or coffee for the journalist when I am offering a 
hot drink to the person beiffg interviewed. I include the journalist ota of 
common politeness and nothing else. I usually do not claim for this sort of 

expense.

(.21) Insofar as ym t have provided hospita lity  to the m edia, w h at has been  

the oatore o f th a t hospita lity? W h at records have you kept o f such  

hospita lity?

21 1 See above. I do not keep records of this hospitality unless I claim it as an 

expense in which case I retain the expense form.

(22| Have you ever accepted gifts from  the  soedia? If so, p lease give full 
detalle  |Inc lu d ing  w h o  gave you the gift, w hen, w h a t the g ift w as, and 

w hy you believe they gave you the gift).

1 Ho,

Have you ever d iscussed  the m edia, or m edia coverage, with  
polh ic iaos? If so, h ew  Im portant is such com m unication  and why?
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23 1 No. There a m  occasions when media coverage prompts a poiitidars to write 
or contact the force asking for further information on an issue. These requests 

are usuaiiy addressed to the Chief Constabie. The press ottice wiif assist with 
the response by providing background concemir^g the irsormatioo mat 

journalists have requested and what the press office response has been,

(24t W h at do you know  about the iovel of hospita lity  accepted  by the B J P ,  

inc luding by o fficers  o f the rank o f A ss is tan t C h ie f C onstab le and 
above? Do you co osider the level to  bo appropriate  now  and to  have  

been ap propria te  m  the past? In addressing this Issue ploaso give your 
reasons and set out w h at you corneider to be an appropriate  level o f 
hospita lity  fo r police personnel to accept from  the m edia (if any). W hat 

records are kept o f such hospita lity?

24.1 The gifts and hospitality register for senior officers is published on the force 
internet which means that any one can inspect it. W hen the register is 

updated I receive a copy for information.

2 4 2  The Gifts and Hospitality Standard Operating Procedure provides guidance 
that Induces a £15 00 celiing at which hospitality and gifts are to be recorcied 
id the register, i consider this ievei to bo very low and corPrri'n there Is no 
culture of expecting or regularly receiving gifts or hospitality within tee force, 

at any level. Thw has been case since i joirsed BTP,

24,3 i have come from the private sector where hospitainy is an endemic part of 
the business relationship. There is no cuiture of hospitality wrthsn 8  IP

( IB)  Do you co n s id er th a t you have been adequately  b a in ed  and /or given  
su ffic ie iit gu idance on the appropriate  handling o f the mrsdia?

25.1 I have not received any formal trairslng since I have been at 8 1 P but f 
regularly talk through issues with senior officers who provide me with support 
and guidance, along with colleagues from other police forces. ! also attend 

media related conferences and seminars from time to time, My department 
updates and amends the Media Relations SO P 2009 as appropriate. W e will 
be looking at it again post inquiry in order to consider any recommendations 

made by t,ci'd Leveson.
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|26) Do you consider the?, you have beco ad eoeatc ly  tra ined  ar^d/or given  

su ffic ien t gu idanea to eeadte you to  give sound advice andior 

ieedereh ip  on handling the m edia to your staff?

26.1 Yes. See above.

{27} Do you g revide tra in ing  or guidance to  your s ta ff on {if cenducdng and 
m aintain ing  appropriate  re lationships w ith  the  m edia; {ii| 
aceep ting /o fferin g  hospltaiity; fiii| bribery and (iv) regoests fo r  'o ff-ih e ' 
raoord’ com m ents?  if so, p lease specify. Does th a t training /guidanoe  

re fiect/fe iio w  the ACPO guidance?

27.1 The y e d ia  Reiahons SO P 2009 is on the intranet, as is the Gets arG 
Hospitality SOP. Tliey provide the basis on which the media and rrsarketing 
team work. I vvouki expect any merrsber of my staff to inform me of gifts or 
hospitality. W e have a weekly conference call at which everybody sets out 
what they are doing that week and where they are going to be worksng. Any 
meetings with media representatives are highlighted at tfmse conference 
calls.. W e  work In ar'j open plan office where private conversations are difticuit 
to have I generally ask questiorm of my colleagues after' a telephone call rf I 
am unsure of what they are talking about or the nature of the advice they are 
giving. Any member of the team who m uncomfedabie w-th anythmg said 
during a call will seek advice from the rest of us. New nmfttoers of the team  
are given clear guidance about how we work and what rs expected of them, 
including how to conduct a conversation appropriately with a lournaiist and 
the types of information we will and will not volunteer. I do not address bribery 
speciticaliy as this is criminal activity and i do not see it as part of my r srriii.

27 2 Background ir'iformation in relation to an incident is logged on the press office 
software and all members of the team can view it and see what can and 
cannot be i'eleased, Informatlcr? not for release may include the victim's name 
and other personal detalis, or any previous centset with police or any 
underlying tmalth issues, the ethnic origin of a suspect or the fact that this 
incident is connected to a previous incident or ongoing operation.
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27.3 No off the record corornsnts are given by anyone in the press etiice- By this 

mean that no information released Is unattnbuiable to 8 IP . In contrast, 
background information may be given to a joumallst by way of guidance to 
avoid a misleading account of asi incident. For example, if a journalist 
assumed a fatality was a suicide and there was information to suggest n could 

have been accidental, this information is released m confioence to the 
journalist to avoid misteading speculation which could cause additional and 

unnecessary distress to the family.

Do you co nsider that press office s ta ff feet co n fiden t that they  
understand w h at is, and w h at is not, ap propria te  contaot w ith  the  
m edia? W h en  arm wering th is question, p lease explain  w h a t you  
co nsider to  he “appropriate  c o n ta c f’ w ith  the m edia.

2 B i A proper relationship with a lournailst Is consistent with carrying out the

job well. Appropriate contact Is responding to press erwninos and assisting 
officers wifb proactive media appeals and court rasults. This is rnainiy done 

over the phone.

28.2 Any impropriety in the relationship, such as accepting hospitality in return for 
preferentiai treatment to a particular Journalist or publication, is not doing the 
job well and is clearly not acceptable, i have neveif oear^ aware of any 

inappropriate relationshlo between a member of my team and a media 

representative.

{29) Do you co nsider that press office s ta ff generayy feel com fortable  
briefing the m edia and respond.sng to medsa requests for inform ation?

29.1 Yes It is their primary role and they are used to talking to journalists, if they 
feel uncomfcrtabie with a line of questioning they will refer the call to their fine 

manager or myself.

Do in d d e iU s  th a t attract national m edia in terest present particular 

chatienges? if so, w h a t are those challenges and do you consider t.hat 
the  press offioo Is adoguately equipped to respond etfectiveiy and  

appropria te iy  to such m edia interest?
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30.1 Tne chaliejiges for the press ofOce arising out of events that trigger nahonat 
media interest are usuaiiy a) the voiunie of calls, b) the speed with which we 
are expected to provide information and c) th e  number of requests for 
interviews. For exampie, fateiities can attract national media ■nterest, usually 

because of the age of the viclitri and/or alleged safety failings.

30.2 W e deal with the first challenge by issuing regular and fmquent media 
statements which conclude by indicating when the next statement will be 
issued. W e can also bring in additional resources to the national press desk 

and allocate non priority calls to the Area desks

30.3 Tfie second challenge car  ̂ be iiarder to address as journailsts are able to 
obtain a fairly concrete idea of what tiappened from social media before we 
have reportsrd the deafb to ti'ie family or recovered C C T v footage, for 
example. W e  try to give the investigating officer a warning that the press have 

a name so that the family can be warned promptly.

30,4 A  third challenge is often the numbers of journalists pressing for interviews 
with police officers They are competing with each other for a new angle. 1 his 
may result In simply requesting comments from a police officer but might also 
cover requests to Interview relatives of a victim* in which case we have a 
respohsibiiity to act as a facilitator if that is what the family wants. For 
example, when a commuter was shot at an Essex railway station, bis Identity 

was quickly known by the press and his parents approached at their home. 
They did net wish to be ;ni:emiewed and sought our assistance to stop 

journelisfs knocking on their door when they wanted to concentrate on helping 
their son recover. W e asked ail iournaiists to make any requests for 
interviews via 8 TP  and I gave the family my business cards to give to 
journaiists when they knocked on the front door. This eventually stopped the 
steady stream of requests and the victim evenfuaily did ers interview with BSC 

Crimewatci’i to appeal for witnesses.

(311 W hat Im provem enfs, if any, do you th ink could or should  be m ade to the  
system s, policies aocl/or tratning in your o ffice  to  ensure th a t press 
office s ta ff co nduct and m aintain ap propd afe  re iationsh lps w ith  the  

m e d ia ’?
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31.1 The press office systems and processes are straightfossvard ana easy to use. 
They are desrgned to provide a pood service but not to put press otficsrs in a 

position with whictt they are uncomfortabie. Press officers are aware, in dear 
terms, of the information which they should be releasing to the media, and the 

way they stmuid conduct themseives.

31 2 Tiiere is always a need for more training in such a fast moving environment, 
particulartv with the emergence of social media However, this is less to do 
with appropriate reiatlonsliips and ntere to rjo with increasing exposure to 

different expenences and learning new skills.

iZ2] Are you and /or your s ta ff m em bers o f the A ssociation  o f Police  
C o m m u n ica to rs ’? From  your perspective, w h a t are the benefits o f 
m em bersh ip  o f th is  A eeociation? Could th e  A ssociation  assist or assist 
fu rther In ensuring  that relations betw een police personnel and the  

m edia are appropriate . If so, how?

32.1 No W e fmve been in the past although at present membership has iapsed 
The main benefit to membership is the opportunity re attend regrila? seminars 
and conferences wtiich provide an opportumty to hear what colleagues trom 

other forces are doing and share experier-sces and knowledge

f’331 inso far as you are ab le to say, to  w hat extent are leaks from  the BTP to 

the m edia an d /o r private detectives a problem  for the  BTP?

33 1 There have been a small number of leaks of iriformetion to the media. It is 
never d eer wtmther they have come from the foroo or other agenews. The 
use of mobile footage arrd other technologies means that information ;S often 

the public domain before police have even been alerted to an Incident.in

(34 | Insofar as you are ab le  to say, to  w h at extent are leaks from  the press 
office spocificaify to the m edia a/to /or private detectives a probiem  for 

tire BTP?

34 1 To my knowledge ttre/e h.ave oeen no leaks from BTP press office.
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p S ) W h a t system s and p ro cedam s do you have m  p lace In the press office, 
ff any, to  identify , respond to and detect the soorce o f leaks? Do you 
consider th a t they are effective? W hat charsges, if any, do you consider 

should he m ade?

36.1 If I believed a leak had come from the press office I woulcs report it to rny DDD  
and he would refer it to our Professional Standards Department, 8 1 P nas had 
a dedicated press office ftinfeion tor more than 20 years, ana so far as i am 

aware there has never been a problem.

f36 | In th e  last S years, how  m any Investigations have been conducted  into  
actuai o r su-speoted teaks from  the press o ffice and how  m any have ted 
to  the successfu l Identification o f the source o f the leak? W h at w as the  

outcom e o f the o tiie r Investigations?

dfc. 1 Norm.

{$7} in the iast 5 years has d iscip linary action hoon taken against any 
m em ber o f press o ffice s ta ff fo r leaking Inform ation to the  m edia and/'or 
private detectives?  If so, p lease Identify the num ber o f cases and the ir 
outcom e. There is no need to  identify the person o r persons the snbject 
of the d iscip linary process,

37.1 None.

f3S| inso far as  appllcab ie, w h a t do you consider are the driving forces  
behind, or the m ain causes of, leaks from  |i|  po lice  press offices and |li| 
the po lice s e w ic e  In general?

38.1 i believe that leaks, and I have had very iittte experience of them, are more 
common in the form of either i!l informed gossip, which is then passed on to a 
journalist, or as a result of someone being flattered and/or cajOiod mto 
revealing more to a journaimt than they intended. The same is true for press 

officers as for members of the police service.

(3?| To w h at ex tan t do you believe bribery o f police personnel by the m edia  

to  ha a corront problem  for the 8 T P  | lf  a t aiif?
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39 1 ! <lo not believe this is o problem

Do y o u  or, to  yo ur know ledge, s ta ff w ork ing  for the press office ever, 
give “ofMhO"' record” briefings or have “off-tbO'-record” oooversations  

w ith  the m edia ffooth local and nationall?  if so, p lease give fe ll details  
end illostrative examiples. Pleese eleo explain  w hy they take place end 
w h at voy co es id er to  bo the benefits o f such com m unioations.

40,1 Press officers regularly give guidance to journalists to help them write or 
broadcast an accurate story, Ttcat is tire mark of a good press officer. For 
example, w e describe a death that is non suspicious on the record, so the 
reporter can quote us directly or as their source. A  journaiist may ask if it was 

suicide, which is a matter for a coroner or Procurator Fiscal to determine. W e  
would not wish to be quoted on this, pending any Inquest verdict. Put st it is 

likely to have been a suicide, we will give guidance to that effect. This helps 
the reporter comply with their own guideiinas on reporting suicides.

(411 Do you or, to your know ledge, staff v/orking fo r the press office, ever 
confirm  in fo rm ation  for the m edia |le< infornm tion w h ich  tho moclia have 
obta ined from  other sources) on an ‘’o ff-th e-record” basis? If so, please 

give details  and explain w hy th is  is done.

41.1 in my experience the circumstances in which we confirm ahonwation on art 
'off the record” basis are generaily confined to the identification of tafai.ky 

victims, although occasionally these extend to victims of other crimes.

41.2 A press officer will not deny the name of a fatality vsctim if they have the 
correct name. However they will remind the joumaiist that they need to be 
confident of the-f sources and in this situation the journalist Is likely to state 
that the person was named locally as [the correct name] XXX. The press 
officer will seek to ensure all relevant parties are informed ot the potential for 
the perso?'! to he nam 64i publfcly, lu advance of a formal •dentihcatlon by the 
cororrer’s office. This rs sncreaslngly an rssee with yorrnger people whose 
friends may use facebook and other social media to pay tribute to a victim, 

sometimes within minutes of a death.

MOD200010603



For Distribution to CPs

if the name they have is incorrect a press officer will teif the journalist they are 
wronO: or that ttm circumstances they are describing are inaccurate.

41.4 i consider this to he guidance to ensure accurate reporting ano aooid 

unnecessary distress to relatives. Early In my career I was told there was no 
such thing as off the record., i have adhered to thss approach ane i consider 
that anything spoken to the media should be entirely defendable and if it were 
attributed to a BTP spokesperson it should not embarrass the force. This w 
particularly important as there is now a time lag between the ability of the 

police to check the accuracy o? information and the speed at which it iS put 

into the public domain by others.

|42 | Insofar as applicab le, w hat records are kept o f the tnformetlen: shared  
on an '"off'- tbem ecord” basts? Are records kept o f all “o ffrthe-recortf' 
briefings a?id the In form ation  provided at them ?

42 1 Ally iitformation. including guidance, is recorded on the press oftice soitware, 
to which all members of the media and marketing team have access.

(431 W hat do  you understand ''o ff-thew ceord” to  m ean in this eonteet?  Do 
you bellevr^ that m em bers o f the m edia alw ays in terpret It this w ay? Is 
there scope for t h e  m edia m isunderstanding  the m tentions of the police  
officer/p e lice  staff m em ber w hen s/he provides Inform ation on an ''off- 

tbowecord'" basis?

43 1 See above. There is very little scops for misunderstanding m the
clrcumstarmes so which we give guidance.

(44) W h at is your v iew  of the prectlce o f police o fficers  and police staff 
having "ofAtho- record” com m im lcations w ith the m edia?

44 1 As far as I am aware there is very little “off the record” Gommuriicatlon with
the media from BTP officers or staff. I have no objections to guidance being 

given along the lines set out above.
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|45 i y o u t  expeilo iic© , Insota?' as applicab le, w here irsfom iatioe se provided  
0 0 : a« '‘off- the-record** basis, do the m edia tend to  honour th e  w ishes o f 
the porsoiR provid ieg  the In fo m ia tlon?  P lease give Ihystrative exam ples,

45 1 in the above situation a iournalist is usually grateful for accurate guidance, 
Joumaiists do not generally want to get their facts wrong and they are happy 

to receive some advice.

In your experience , w hen police o fficers /s la ff ask the  m edia to  delay  

publish ing particu lar in form ation because o f the  risk o f prejudice to a 
crim inal Investigation  or future crim inal trial, to  w h at ex ten t and In w hat 
d rc u m s ta n c e s  do the m edia com ply w ith  the reguest? Please give  

Illustrative exam ples.

46.1 I have never had to ask a journalist to delay publishing information pending 

the outcome of an investigation or criminal trial, I have on occasion find to 
remind journalists about suo judics in relation to images end the need to 

remove tfmm from the public domain.

(471 in  yo ur experience , w hen police o fficers /s ta ff ask the m edia not to 
publish particu lar in form ation  at all because o f the risk o f harm  to  the  
public in terest, to  w h a t  ex tent and In w bat c ircum stances do the  m edia 

com ply w ith  the request? P lease give illustrahve exam ples.

47.1 This situation has never arisen in my experience.

(48| Have there  been occasions w here, to  your know ledge, the m edia have 
obta ined In form ation  ffrom  w hatever souroel and vo luntarily  not 
published the in form ation  because o f the harm it :mlght do the public  
In terest o r the interests o f Justice? Please give exaroplas of the  
oircum stances m  w hich this has oeeurred.

48 1 Ho.

(4S| W h at lim itstlous, if any: 
officers and police staff 
and vice versa?

you co nsider there should  be on police  
the police service to w o rk  for the m edia

MOD200010605



For Distribution to CPs

49/1 [ do not think there need be any restrictions on police officers and etatr
leaving the police service and working for the media and wee versa Press 

officers need to understand a newsroom and how the press work. To that end 

i think it Is valuabie to hire former journaiists to press officer posts.

49.2 The hiring of former police officers as cemmentaioi'S, columnists and experts 
for media orkiets >s intemsting. The pcilce irnowiedge of suco former officers 
has a limited lifespan. A former police officer may be better informed than a 
professor of criminology or other expert but this Is for a limited period.

150) In reiatloh to dealing w ith the m edia in generah: do you consider that 
there is a basis fo r applying d ifferent standards and rules to  police s ta ff 
from  those  th a t apply to police o fficers fthe  latter having the pow ers of 
the o ffice o f coristabie|. If so, |i) do you consider that d ifferent 
standards and roles should apply and fli) p lease specify  w h at yon 

oonsider the d ifferences sbooid be.

50.1 Police officers and start both have a responsibility to serve the force to the 
best of their abiiitiss and uphold the integrity and reputation of the force, i do 

not think there is a case for applying different standards to each.

{511 W hat is yo ur v iew  of the recom m endations cootainod in the HiW C’s 
recen i rep ort “W ith o u t Fear or Favour'' insofar as they concern relations  

hehveen the m edia and the poilce? fif you have not seen if, the report is 

avaliab ie  en lin ek

51.1 fdv reaction to the report is influenced by the fact OTP's relationships with the 
media and Its representatives are appropriate In so far as I am aware, 1 note 
that HlVhC did not find any endemic failings in Integrity within the police 

service.

61.2 The challenge will be to set effective guidance In areas which necessarily 
Involve an element of individual discretion and to ImpiemenI and enforce the 
guidance. The police and the legal service have a duty to consider how Ihey 
can better m anage the release of information into the public domain given the 
sheer speed and volume of information being disseminated. 8T P  will
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introducB gusciBncti; on tho integrity of fnlatiDnships pelween sian and lao 
n'odsa foliowing this inq;jiry [his is iikoiy to iociodo guioonc© on soc^Oi rnodia 

messaging.

51.3 The tone of a police force's relahonship with the media is set by its senior 
officers. B TP ’s chief officer has a very open approach to the media ana takes 

a keen and criticaf interest in the press office and what it does.

fS2| W h at Is y o u r  v iew  o f the recom m endations contained m  EOzafeeth 
Fhkmhs report 'T h e  Ethical Issues Arlsirtg frosa the  Relationship  
Betw een Police and M edia"?  flf yon have not seen It, the report Is 

ava ilab le  oniinop

52.1 The report contains some sbaightforward advice and I agree with the 
overarching principis that peiice contact with the media is permissible but not 
unconditionai. It is. as the report acknowledges, difficult to control ail contact 
with the media. However, anything that pmvidea greater oiarity and guidance 
will, of coarse, assist officers and stab to better understand Iheir 
responsibilities. The recording of conversations with media representatives is 

basic common sense.

|53 | Do you oonssdor th a t there  are d iffe ren t o r fu rth er s teps w hich could  
o n d io r  should  be taken to eneure th a t re lationships hePwoen police  

personnel and the  m edia are and rem ain appropria te?

5 3 .1 I trave noPisng to odd.

Et jBVF TN F F .a c m R T A T R :D  W T HIS W ITN ESS STATEM EklT ARE TRU E

Signed Datec - ^
/  /'
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