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LORD JUSTICE LEVESON'S INQLIRY

PART ONE: CULTURE PRACTICES AND ETHICS OF THE PRESS
MODULE 2 CONTADTS AND RELATIONGHIP BETWEEN THE PRESS
AMD THE POLICE

VOITMESS STATEMENT OF JOANNE BIRD
PURSLANT T NOTICE DEQEVEDR 0N § FERRUARY UNDER SECTION 21

NCHARIES ACT 2003
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B
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Who vou are and a brief surmnary of your career history,

s Joanne Bird, Head of Medis and Marketing of Brimh Transport

make this ziatemerd I oresponse 1o @ reguest from Lond

ceasnn iy argdEr io sasist him owith hig inguiry, 1o 20 far 8811 concerns

e relationzbis beswsen the prees and the police Iy making this statement |

have reviewsd the BTP Mediz Pelations Signdard Dperating Procedurss
SO0 angd the OAC Suidenes 2000 For the avodance of douht, T hees nigd

wanvsd fegal privilags or concedad the admissibility of ary olher evidence that

¥ o i

would stharwise be ingdoussible n ohdl procesdings in making thiz sialermnent.

ERES i 5 v P AN S Ty Y . 3 g ) N g A N e """‘ Rty NUTEE P A - . e o
.2 Pneann my career on 3 local newspapsr, The Uoahalle Vimeg, which is 8

weskly paper n Leicestershive, after graduating o 1895 The folladng year |
inined @ ohiidrens charty and press sgenay oalled Chidran's Bxpress, which

S 18 inurnshern ard placed their slenes it the madia. My

qroups of children develop story eas, find mtendswaes,

dehon? tharn, edit the story and place # oy the malia. After Bwee years 1o
e Roval Netional instilute for Deaf peopde as a prasy officer. The feilowing

vear | went to work for the Shadow Strategic Rail Authoity incthe press offics.
. ¥ :

2007, 1 ioined Luther Pendragon, 2 commuricabons agency, 2% &

sonsuitant. | had a range of termaticnal business chents, LK«

U Gevernment hotdies, with 5 foous on fransport and consuinmey g:.}s.}&'ﬁz‘s faft

.

sn an Asscciate Pariner o o BAS Heathrow as Hewsd of Medin in 2008 1

4

bagan workng with BTE in 2007
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Mloass devcribe the role and remit of the press office within the British

Trangpurt Polic,

The purposs of the press offios 1810 answar &y ssiriss frov the media and o

ergage  proactiely  with thedr representatives #y order 1o support e

ansrational activities of the force el maintain public conbidenca in B

arspont Potos (BTP) The Media Relations Stendard Oparating Progedures

ROOY seds sut our vernd i reinlion 1o specific opsraticnal sHualions sunh 88

S rathawedy ook

fatalitien bomb threars, antb-social behaviour and graffit

i wall coverad by COTY cemeras and the pubiiclsing of fostage in the madia

iy order fo trace suspects and appest for witnesses B a significant aspect of

Wis st to grevitle accurale and tmsly information in a consistent style and

tong that nspires confidence and reflecis the infegnty and profassionalem of

BT polioss Bripsin's rafways and thin ghves nee to 3 differsnt onme wrotie

fromm that which Home Office podice foeoes tackie. Matal thefl s o huge priondy
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for BTE as i has such 2 signdioant impadt on

pedwark . Pickpooksting s ow biggest volums orme and 2 death on e

¥

raibaay OooUTS mics days

as the Media and Markebng Depariment s

pmpicys 3 iotal of 18 conmuminalicns professionds.

The foros i olvided o 7 Areas, sach with an Ares Commander who reports

eoic Command Tear. BTz prass office reflocts this struchus

with an Ares Mesfis Managsy in each of the cut of London .
national press desk sl Force Headnuariars o Lordon which 8 supganed By 8
sardor wress officer and ants as g first point of cordact for most poass

COne of wmy managers lewds much of e miemasl communioationg

SR
waitheny BTE and 8 small marketing team manages the website, graphic design

and social media,
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2.6 { Arsa whioh covers London Usnderground and DLR, has s smad

copuramications team inglurding 3 head of communicetions. g press offices,

araphie designer and internal communications efficer. This leam ia managsd

fy the Area Tommander and | provide gudancs and support 88 NLcessary.

N

o began In evehe ino ds owrent structure grad funclion post

=

e prens ol

s

c
7T when funds were obizined for this purpese. Unid ihen there wag an

PPrTa)

i,

sty Braited copabiiity. Thers ware only two members of the deparim

X

ore of whom was smployed it g marketing capaty and did not deal with the

wrmes. The other manager remains emploved in my deparimeant and has ovey

s comntents of the conversation are rooorded on ihe syslem by the pRrson

)
a2
o
o
&

taking or making the call We use a prass office software &ystssm for g ol
The toar oan sas what ther colleanues have been dealing with and seying 10
e mecia, Thiz ensuwres there s g corsislont answer o an hodend, even §

somenns glse fakes g oall on the same subjent

£33 Ploase desoribe vour role amgd responsibilities within the prass offive. o

wolroen do you repart?

Potake  dirachion from the  Sbtatsge Command Team  and  develnp

cormmurieaiions sirategies 1o supporl the opsrations pricnities of the force |

commurications with the madia intermslly snd adenally
fnciudging sooal and onfine) and sasuwe there 8 a consistent ardt ansparent

communication digiogus with the madia,

33 Wetsl thedt s g good example of @ profdem that s endermic o the reilesy
indusiry and s costing both private and public snlemyise 8 great deal of
money. | supporiad BT in bullding public awareness of g issus and we
cortinus in work withy oiher podice foroes and industries to malntaln the publin
peodie ag a deterrent 1o potential offenders

S

sets the owsrarching priorbes for the
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department, s omy line manager, and b oimplement them T oam also

responsible for mansging the budget

(}
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43 Dpes the commercial nature of the organisation hring different or
particular challenges for the BTR, including the press office, iy relation
i the management of its relationship with the media? i so, please give

gdetails

4.4 pic. The furdiing of BTP through the frain operaling comparuss arad Nebyork
Fai doss nod affect the way we manage cur relalionshin with the mesiis o
support of our operational oidectives) primarily the salety of the ralway and
the aciving of aime. We operste as a polive forgs like the otherns,

4.2 W oA nat {forne that polices the rallvay we are aware of the pob

pact of 3 mediy steternent o both the raln operafor an well as the ol
oofice force. This doss not affedt the content of owr slatements tut 8 does
maar we ars good @ keeping the ocal polles force and the train opersiing
somparies nforned of what we are saying 1o the prass. We may inshide an
strimsabie comnent from @ e operming COMpaENY N OUF Dress reivase
This may ocour, for evample, in & witness appeal for an assauit on s mamber
of rail siaf,

:V\ps

O nationsd spresd means el our Ares Managers and the central pr

[\
24

.

X
phess
]

253

o orange of media cullsts and therg §s jess opporunity o form a
cings working relationship with particular individua! jouwrnslists. There i one

«K"-

cvering the entirety of Sootend and b cover Wales, the West

sidinndg and the entivety of the Weat ouniny.

L Desoribe the culure of relations bedween the press office on the ong
hand and othse BTP staffiofficers an the other. Do you consider that
there & 8 relationship of bust and confidence? What changes, ¥ any

weould vou wish 1o make 1 the working relationship and why?

ks

Thews is 3 good melationship between the press offios and police off

et Ax the leam has developsd and svnlved we have, 2 rge edend,
taken the force with wg, Most trust my tesn and bedleve they provide a good
service. | maks a oot of checking that relations are guod betwasn my stel

and th SErer MAanagars on Args,
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5% We are there to heip and support the offiners i domyg thel jobs and most of
tharn refer any direct ennuines from the meda © us. We arg more alficlent

- ot puiting together press sintermants and appeals 1 the publis

angd effect
ey for

CThe arneddiaoy of the med

and g s rszss:s:eggné@fsfi

b i additions

nesws means that the

opmrabional respoenas.

5.3 winst sanins officers and staf have soness foog member of my e when

Loy

-
/

they noed ong. There are two mambers of my {gam on call 2447 Inoan e
werid Dwonla heve mors stalf but this doss not mesn we are oot functionng

wadl withy whzt we h

{6} Giess the press offioe have s gaishesper funciion for conirolling the Bow

of information to the media?

£.1 siost requesie for information come to us and we Bsue the approprigie
responss, Mowever, there s ne nsiuotion o police officers o refer dealings

RS

with the press to us and we do et have g gatekesper function. Police offinars

do refer the mechs 1o us becauss they wre busy with pperationat matiarg,

[
AN

‘\Q

On pocasions ournalisis will confact officers dirently, either because they
atsady have s redationship with them or because they have mat an mdbadosd

stfimer w1t the zoene of an inokdent, Genarally, officers make my isam sware

<

wien they have been oontacied and either ask my team to deal with i

recty or alert us o whel they have sz 1o the joumnaiist We
¥ ¥

as bean said a8 appmprisie

{7y Does the press offine have 2 galskeeper funulion for controdiing asoesy

to BTR porsonnel?

soh s i order o RITANgE any meshing o

"isv the oificer best placed to aesist them and
try i faciiate the ntsrview and, where possible, aitend i order © SRR
the officer, YWhers we tannot alterd, an officer will be fully briefed gvar the

tsinchons before s intenasw and nontanied subsequantiy 10 2 how #went

’

Somehmes officers gre nod oomiortable telking o the mediz and so we will iry

and find an alitematve officer I futre Sometimes officers enjny the
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soparience and request media aining, We provide this tral risyy Bt Bouse and
try o dutver at lzast one session for eaoh Arga snnually,
What Is your mpression of the culture within the BYF in relation to s

dealings with the media {the medis in all its Torms}?

The cultuss o one of fansparenoy angd opensss. The media have an
imporiant role o play s helping ug to defent oy and aise it heiping us 10
pform e pubilc about whio wa are and whel we do. Ths s pernsraily

imed by the officers and 8 1% an approach ihal i supported by thy

M
g
Eand
oy
€2
=3
o

Siratenio Oommand Teant nevidably some offiners are wary, ul we provide
acivice and xaintance that heips them pysreoms this and ensures bast use of
compnication channeds, including Twitter and igazon {both of which am

waged cordealivi,

Dmsorine your impression of e culture of dealings between the press
ofice and the mediz (the mpdia in sl i3 forms}? Do you consider the
rolationship babtwesry the press office and the mediz to be a successiul
ane? YWhat changes, ¥ any, do you consider should be made to the

rolntionshipn?

The presy office has established a successhd and professional winking
coletinnsiin with the varous stands of the media radio, leivision

newspaners, websites and oibher onling media. Soclal media s 8w i

infancy and something of an urknown guantity,

We work on the assumption informsation will be relessed i we have U My
regrn works haed o nurture the reinbionsiip with the medis by providing 8

conmetent even hargied snd steightforward approach o dizseminsing

nformation.  inevilably, endier relabonships are formed wilh some

individuaie, depsnding on e personafities invoived, but ihis does

ing aontent of the informabion ghan or the way it s ghvan

Waeakensd newspapers i parinular have s tendency i leave requests for

sformation undll 2 Friday afternoon when therg i3 sometimes not enough g

s gainer the informiation or find an appropriate officey for interview. They work
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I

getiing hold of others within the orgarusatinn out of howrs. We afe on pall 3447

mt the force siabisfician i not Consequenthy, verifying data out of hours can

>

st uncier the Fresdom of Information Aot are offen made by joumalists

¥E
N
B
“‘)

L2
=

1 obisin data We oy to discourage s prachoe sings it plan

sdminisirative burden on the fore whish s unnecesaary. We are plaasad o

s

)

provide the information reguested and would never withhold information o
which aryons s entitied under the Ach Siatisfice oblained pursuant o FOI
spuuests can be misleading without background explanation. W iry lo ensurs
w inwrnalist ras sl the rformation ardd conted necessary Wy yre BN atourae

story.

M0y Bet oul your understanding of the type of contact which press odfice
staf have with the local and sational mediz coverbig nature, axient

freguency and {n general terms) topics / sondent,

i1 Precs offics siaff nave dally contact with the media, predominantty over te
mslephone. The calis are mainly from joosl media, dapending on wehers

nnirerta have occureed. YWa do recsive oails from national media alse. Thers

mbwaen 200 1o 900 cails in a ghvan month

Pk S e R

9 v adddition there are 30 W B0 rescive stndements writlen and releassd by the

tpam and betwesen 80 and 100 proantive pross releases distnbutad,

03 As deascribed above, we try and atlensd any leviows batwesn the madia,
poboe officers and stafl Occesionsily we maeel with jouwrnaliste 1o diouss
mors gomples oases, The meslings sre genarally inoowr office and on
accasion, 0 a cafs over a ooffes, for sxample sfler 3 court heanng, Last
week 4 senor oress offiner met the orime correspondent of the Dally Ml

sHee following the corviction of 8 group of Romanian piok pockets, The

the

oy

prmating was (o decuss the paper’s fullow up story on how the profits fror
inefis had besn spent and fo inform BTP that the paper miended o go o
Romanis 1o foliow up e siory, The result was a full page story in the Dally
rimit on Saturday 85 February which had photogeaphs of the ;,mﬁ,\,:, that had
hear bl it vilages n Romarda with the oroceeds of orime and cobwnents

-

fe mlory ehaded 8 aeutic

N

frare lonal peuple shout how the group operatest 1
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o b the afenders operated and how they ware caught by BTP induding 2

b

corprasrd froon ihe officer in chamge

$49y  Are contacts with the media resiricied cortain staff or are gl

ssesennel within the BTP abls to desl with the media?

Thers are no resiictions and 3 personmasl may desi dirsctly with the madia. #
i owidely sxpected i individual offiners will desd with straghtforward

recuests and provide the prass office with detalls of whom thay have spoken

teoand what haz been said. It e generally accepted that the press offioe |

siaved to provide comprehensive inforrmstion to the press snd i lends ©

benoms mwvobved an any s of comnplet

112y Doz the presy offive pricvitise some seclions of the mndia over otherg?
Frr instance. does i priovtise communications and relations with the
natinnal meclia over those with the incsl medin? I so, ploase give detalls

and sxplain why.

121 Generally we priorifiss by the order inowhich raguests arg reneivad and tha
deasfing Jor resporsiing in sach, We also privrdiss scoording o the
waportance of the ndent 1o the force rather Men soonriing to the madia

autiel who mskes the regusst & maior noident, for sxampls, s of wop

spevational prionty and 50 1 i sleo top prionty o the press offioe.
mrivients atiract interest from the national madia as well as iocal The nationad
media tend I veoelve priority in thess clrcumsiances as s i the
mschaniam for the widest gulckest and mosi sffective distribulion of
information 50 as to faciitete the forme's enouivies el aian 1o reassws the

pubidic
127 AR members of the press team are ussd o desling with national 23 well a3

incal madia,

123 We sre more lkely 1o ask senior officers t0 atlend intervisws with national

honal media tend 1o refles

madia cutlets than ncal as requssts rom the o
wauss of @ more stratenic nature that ave of greater operational importance 1@
STR. Gonsequently @ sernor officer i the most appropnate ohoice, This &

Al trus of purnalists rom speciaiat rade meds such as Rall ana Radf Mews

MOD200010592
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as thess are of mportance o our Key slake holdars, Natwork Rall sl the

train opsrabing companies.

1%y Are therp mechaniams in place to ensure  that information iy
dissaminated widely o the media rather than 1o select jpurnalisls of

tittes? I su, plogse specily. if nol, do you sonsider that there should be?

Lk

it in cur poficy io be fair 1o afl media, There are a series of distilubon dsts for

diferant areas of meds interest which cortsin nwned individual contasts for

rress relgases

vanous publications and madia cullets who wish © moeie
fropt BT These lets are purchased as part of the prees offive softwere and
are standard, Any ournalist can recplest 1o be added 1o a st hal covars their
area of interest  lse of these sty snsures that those who ave inlerssied
reonive cur press releasas. in resily this mesns we tend 1 it Y renasss
fo relevant geowraphicsl weas B owould not make sense 1o broadoast
reimazes only of interast in Scotland 1 a paper In Witshire.

137 informahon we provige on ar i sshed” basis is given oo anyone who ek

and Wwe MeEs ot w0

pect joumaliziic confidence as o as [ doss not oC
duty 1o be fair, This means we will nod proactivaly give the gams information

1o 8 rival paper, b we will do s 1 hal paper aska us.

130 W reguiarly use heflier to brosginast wilness appeais and olbsy reigases, and
sao use wite servines and press agencies such 3s PA I we think the subjest

filest 5 1o b of brosd spnesl

(14} What s the mediy’s gititude towards the press office? In particular, arg
iy satisfied by the provision of information and the routing of
commuvications  through the press office or do they prefer dirsct

contact with individua) perecnnsl within the BYTPY

141 The medis’s siftude s genarally very positive and tey mrg usually plaasad i
gas un RS @ way 10 obtain the infermation they nead of arrange the maeting
they revpers The press offios understands thelr neads and deadines and can
get information much mwore quickly o them snd in g move Usehis form Hhar

they could obtain alsewhere within ihs force. in addition, #1182 one slop shop
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sncompassing comment and reachon, backgrourd mratenal, phoetegraphs and

vty data

Whare national journaliste heve a longstanding relationalp with a sonior
offioer they ars gengraly comioriabie about coracting hm or har drectly,
these oocastons the offiosr will ssther resporsd and inforey ihe press team

afferarcz of whal has ocourred. Altematively, the officer may relar he

N

Deseribe in general terms and with Bustrative examples, the personal
gortact which you have with the local and natione! media. The Inguiry
wonlt ke an overall piowrs of the type, fregquency, durgtion and

content of your coniact withs thy muadia,

My irvohvemant with journalists depends entl raly on whist i hapoes
rot gererally handie the a‘:»vaa\.e'y@ay flow of calis inlo the prass offios. Mowewer,

LR

sy feam andd | el in one office and Dalt g HAHGISY AS THONSERY

direct noniant with journalizle noours whan there is g Sritioal ingiclant,

con call ot of houwrs, {ehigh B U wesk in 4 and wihenh therg arg

mrger storfes o marnsge Suoh oootant inchudes presance sl mesbings

netween journafists and the Chisf Constable and other ssnor officers.

ddes ng a documantary on medst hell and | have taken

’

(.a

] g R » i
Durrendy we g

H

roapormibiity for identifying the areas will cover, vigwing and aopr Dyving the

footage v moluzion and manaeging the contractus! amangements.

{ speak o ouwmalinie and other menils repragentatives every weak it not
vary day. T make g pont of wmeintaining my on oall dudies o enswe § do i

iome fouch with whiad s happening on a day 1o day basis in my depariment

This is ale0 & regaon for having an open plan offios.

{tend to mest wath journalists efiher when faciiflating an bilarview with
seninr offiver and on rare cooasions when § am covering for sther stall or 2

-»C

particuiarly compley or emotive steey, Seneraily | omeel journalizls svery

MOD200010594
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{18 Desoribe what you are seeking fo gain for the BYP through your
personal contact with the meslia,

181 A good, professional working relationships an understanding of whatl BTF &

doing snd achisving, whare there arg complex maues, an opeortunity W

anpian the baskground and e reasons behind the Foree's pont of view! the

rectification of misleading Informstion of the correction of mistgkes. Resping

g madia e

b

iy fousit with 2s §ostay abresst of developments and fopicst
issues of rterest and changing medis priceitiss, For example, the dramale
mevease i e use of Twiter a8 8 breaking news channgd means that we
bave to consider how §impacls on the coverage of cowrt resudls and how

siptements are issumd cutsids court By the trme statements are issued the

nEnrmation may have bean hwested from ingide cowrd

{17¢  Desoribe in geners! ferms and using Bustrative examples whal you
consider the lonal and nations! medis have besn seeking from you in
your personst dealings with tham?

1701 They e ususlly sesking information, advice and cocamonaly guidance. Ay

the hesd of the deparimeni | receive the cocasmnal complaig from
journaiists] usually because they feel we have not redgased the name of 2
suspesiivictin muickly encugh. | stways check whatl the situabon s and lake
ihe trme io explain fo g joumstiel why something was o was not dong &

parboular way

1Y% For ewanple, we doonod fend o relesse the nams of a fatality victim uniil the
ngusst is formally opened. Howesver, g often the case that iournahsts wil
be given g name vig sooal media or from scguaintances which they want us
o verlfy, Sometimes this means we have © 'i;r‘g and contadd the Tamily o
razke ey sware of the faot the name of thelr joved one s I ihe publc
domain and offer i aswst them with any stetement more guickly than we

18

woull have olherwdse done. We usually seek 1o give ihe Jamily some

Lreathing space before 3 falality becomes & media story.

(18} To what extznt bave you accepled hospitality from the madia whilst

working in your current position?

MOD200010595
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hagve very oocasionally accepted a cup of coffes o w sandwinh from 8

LoV

® course of & maeling on a oomipley or fugh prodile stovy,

imirreatisl g

£y Insedar as vou have accepted hospitality from the mediy, wihat hay been

the nature of the hospitalily that you have ascepted? What records have

yous kept of such hospilaiity?

(eI ranorded in oy work siacimnin diary such a8
“poffes at L owith y "o Labwain o7, This hoapaality /8 imariably of
& valug that doss not nead 1o be recomded under the ferms of BYTF's Gifts and
HMoapiiality SOP Neverthelpss | generally report the meeling o either the
Dapuly Thief Constatde or Chesf Constable

{3 To whal gxtent have you provided hospiiality for the media?

S0 owe bave been conducting interviews gt s iooation, ususlly a raifway station
{ ot offer to buy @ oup of tea oy ooffes for the foumalist when | am offering &
sob deind o he person being intendewed. 1 include the journalist oul of
commnn poldeness and nothing stee § uvsually do nob clasn for this sort of
{29} insofar as you have provided hospiiality to the media, what has haen
the natrs of that hospitality? What records have you kept of such

hospiiality?

241 Bes above | do not keen records of this hospilalty unless | olam i oas an

prpenss i which case | relain the sxperse form,

{22y Have you sver socepted gifts from the madia? ¥ so, please glve frait
gdetails {mluding who gave you the gift, when, what the gift was, and
wity you buleve ey gave you the gifth

EY Mo

{231 Have you ever discussed e medis, or mediz coverage, with

poliisiana? i su, how important is such communication and why?

MOD200010596
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No. Thaers are ncoasions when media coverage prompts @ politinmn o wri

nr comtant the foroe asking for futher information on an seue. Thess regquesis

ars usually addressad fo the Thief Constable. The press office wil asgial with

the response by providing Dackgrund CONCEITINY the information that

Mag hasn

inurnatists have reguestad and what the press offios response

What do you know aboul the level of huapitality acgepted by the BYP,
Incluting by officers of the rank of Assistant Chisf Donstable and
above? Do you oonsider the level to be appropriate now and fo have
heen approprisie in the past? In addressing this Baae please e youw
roasnny and sel ouwt what you consider in be an appropeiste fovel 5§
hospitality for polics personnel in aocept from the medis £ anyl What

ravords are kept of such hospitality?

The aifte and hospitaiity register for seror officers s published on ihe force

smetl which means et sny ong can mapect & When the regisier 18

updated Draosve g cogy for iformabon,

The Gifts ang Hospilality Stansiard Qperating Procedure provdes guidancs
et inciudes g £15 00 caling at which hospitalily and gifts areg o e recorded
i the register | oounsider this level 1o be very low and condin there B no
sulture of Bxpecting or regularly receiving gifts or hospitality wihin the force,

st any level This has basrs case sihoe | joined BT

s
2

P haes coenie o the privaty e where hospitaifly s an eedemic part of

e business relationabip. There i3 no cultwre of ?msg:eémiéiy withny B9

D you consider that you have been adeguately trained andior given

syffivient guidance on the approprists handling of the media®?

hove oot reoeived oy formed raning since | have besn @l 8TF bul
reguinty iall through issues with senior officers who provide s with support
A ;:;uédazz«:«a, giong with oolleagues from ofher police foroes. | alse atlens
wedia relyted corderences and serminars from time 1o time. My departiment

updatos and amands ihe Medis Relations S0P 2009 as sppropriste. We wil

ne inpoking at # sgan post nguiry 0 onder o congldar any moommendations

mads by Lol Leveson.
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(261 Bo you conshier that you have besn adegusisly trained amlfor given
sufficient guidsnce o onable you to give sound advice andier

leaderahip on handlng the medis o your staif?
2801 Yas Soe above,

{37y Do you provide training or ggu%{imwa& 1o your staff on {3} conducting and
mgintaining  appropriate cigtinnships with  the medisr {8
snceptingfoffering hospliality; (41 bribery and {iv} requests for ‘pif-the
record’ comments? i s, please specify. Doss thet adninglguidance

reflecifolinw the ATRD guidance?

et

The dadiy Peinhons SOP 2008 s on the mdrangt, 8z s the Gdls and

fa)

Mospitality S0P, They provide the basis on which the madia and markeling
ten work weouid expect any member of my staff i inform me of giits o
k!

hospitslity, We have a weekly corderence call at which

what they are dolng that wask and whars ih,&%gf ars guing
mestings with media rogreseniatives arg
calis, We work Inan open plan office where private oonversations arg difficul

erplly ask guestions of my colleagues sfier 8 lelephone oadl ¥

arn unsurs of what they are teiking shout or the naturg of the advine they arg
giving. Asy maember of the leam who s wuncemfortable with anything said
during a oall will seek atvite from the rest of ug. Mew mambers of the team

s anoul Bow we weork andd what s sopucted of thamy

fnclucding how lo condust a conversation appropriately with a jouroshel and

frg types of information we witl and will not veluntesr. L do not adursss b

apecifinally as this i ariminal actvity and 1 do not see it as pard of ry ramid,

217 E%&c&gs’aum mfnrmation it reiation 1o an noident s ngged on the pross offios

ofvware and all members of e tearm can view § and ss2 what 2an and
canrgt be released. Information not for release may includs the viotin's name
siher personal delails, or any oravious contasl with pelioe or any
geieriving hasith jssues, the ethnio origie of 2 suspect or the fact that ths

ident ix conmaolend o 8 previcus insident or ongolng aperation,
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Mo off the record coments are given by anyone in the press office. By this |
mman that no dormation releassed v unatinbudable to BYF. by condrast,
background information may be given o g journalist by way of guilance o
avoid 2 mizsleading accourt of an incident. For sxampla #§ a joumnalisi
susumed 2 fatality was a suicide and there was idormation 1o suggast 4 could
wave been gocidaminl s information s relessed o oonfidence o the
urnaiist o aveid misieading spponiiation which could cause agdditonal and

snngoassary distress o the family,

Do you consider thal press offics steff fest confident that they
understand what in, and what is not appropriste contact with the
media? When snswering this guestion, please expisin what you
gconsider 1o e “appropriste contact” with the mesdia,

kx4

Yog, & oroger reintonshin with a purnalist is consiatent with canying out ihe

ey
i wedl, Anpooprizte cordact i reepontling 16 press enguines and assishing
sffivers with proactive madia appeals and couwrt asulls. This s manly done

avar e phnng.

Ary mpropsiety In e relationship, such a8 accepting hosptality i retumn for

peeferential freatment 1o partioular journabsd o pubdication, is nad donyg the

a well and s olearly not sccentable. | have never bean wware of any

o~

sappropriate reiationship belwesn @ member of my twam and @ meda

rerrEseniRive.

Do you consider that press office staff generally fesl comifortabde
hriediing the media and respomsding fo media requests for information?

YT
B s

Yes it s their primary role and they are used o alking in jsumaliste, i thay

feed uncominrable with g line of quastioning they will refer the cail {6 thelr ling

mraragEr o mysalt

Do incidents that attract national media intersst present particular
chatienges? i s¢, what are those challenges and do you cunsider that
the prass office is adeguately sguipped to respond effectively and

approprately to such madiz interest?
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seq for the press offive arising out of svents that tigger nativral

& usuny 2) the voiums of calis, b} the speed with witch we

<

mre ewpootad to provide information and o the number of requests Yo

LA ELAN

s nan siract national media wdereat, usunlly

intorviows, For sxampls, felghl

peoause of the age of the vichm andfor slteged safely Tadings.

WLy We doal with the fired chaflengs by Bsuing regular angd frequent media

simismenis which conclude by indicating when the nest slatement Wil e
weued. W oan also bring in adoitipnal resources 0 the nanonal prass desk

and alinoate non priorty caliz 10 he Arey desbs

iz

[

iz
=
2
XS
W

second chadlengs can be harder to address as joumalisls arg able I
tain @ farly conorete ides of what happenad from social media befure we
have raported the death to the family o recoversd COTY footage, for

S

cxample We by 1o give the mvestigating oficer 3 waming that the press have

7

name 90 that the family can be warmad prompliy.

a6 4 naflenge v often the numbers of jourmabists prassing for inanssws

sfticers Thoy are competing with aachy other for @ neay angle. This
iy vesult in simply reguesting commants from a police officer bl might 8180
cover ragussts 1o interview relatives of a victim, In which case we havs 3
responsibdity tooant as 3 facitator 3F that iz what the famiy waniz, For

wrample, whert a oomariater was shol at an Essex rallway station, his idendity

C -

was guickly krown by the press and his parents approached al thawr home,
Thay did st wish fo be milarvewad and 30 wghé aur assistancs o stop
inurnalists knocking on thelr door whern they wanted 1o concanirate on hedping
thelr son recover, We asked all oumnalists to make any requests for
interviews via BTF s §ogeve the family my busingss cards o give ©
journaliste whsn they knocked o the front door. This sventuslly stoppad the
atpady stream of reaussts and the victin eventually did an terview with 820

£ enes 2 N P - PALN EN BN SN
Crivpenyiinh o appeal for winssses,

{31y What improvemenis, i any, do vou think could or should be made o the
systems, policles andfor tralning In your office o ensure that press
oifice staff conduct amd maintain appropriate relationships with the

ragdin?®
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21 The prese offine systems and provesses are shalghtforwsrd and sasy i usa,
Thay am deaig ned o provide a goad service but not o pul press officers in g
position with whioh they are unuomforiable, Prass officers are awarg, iy clear
e, of the information which they should be releasing (o the mediz, and the

way they should condugt themeebvas,

312 Thers s aheaye g nead for more training i such a fast moving grpetronmeant,

less o do

@

particulardy with the smargerce of socisl medin Howsvaer, this |
with appropriate relativnstups and morg 10 du with noreasing exposune 10

different sxpenences and learming new skilis

Are you andier your staff mpmbers of the Assoclation of Policy

e
3

Communiostora? From your perspeciive, what ars the benefits of
mernbarship of s Associntion? Dould the Assoviation assist or assist
further By ensuring et relations bebtwssen police personnel and the

mndia are approprinie. i so, how?

934 Wo We have been in the past shbough ut prosend membarship has g

The main banelil o mambership is the oppartunily i atlend e“ﬁ%gaﬁa: BETHINRrS

and confersnces which provide an opporturily 10 hear what & o

miher fovoes are doing and share syperiences and knowisdgs

(3% inaofar as you are abls o say, 1o what extent are loaks fronr the BTHF o

the madia andior private detectives a probion for the BTHEY

231 Thers have been a small number of lesks of fonmation (o the media 1 s
never ciay whether they have coms from the force o other agercies. The
use of mobde footage and olher technolngies means that information s offten

in the public domain before poling have sven bean alaned 1 an incident,
{34y insoiar as you are able o say, to what sxtent are leaks from the press
office spocificaily to the media andfor private detectives 3 problam for

the BTP?

241 Toomy knowiedne thars bave neen ne leaks from BTF press office,
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(3%;  What systemns and provedures do you have in place in the press office,
i any, to identily, respond fo and detect the source of laaks? Do you
sonsiger that they are sffective? What changes, ¥ any, do you coensider
should be made?

Pt

N84 1 pefieved o leak had come Bom the pross office Dwold report B o my DCG

WA

and he would mier 4o our Professional Slendsrds Depanment. BTP nas had

@ dedisniad presy office funcion for more than 20 years, and 30 far as | am

awars thars has never been a problem,

(363 I the fast § years, Bow many investigations have besn sondusted into
aniusl or suspected isaks from the press office snd how many have tod
to the suncesstul identification of the source of the loak? What was the

cutcome of the uiher yestigations?
SET 0 Mong

(AT} n the last B yewrs has disciplinery aclion been taken against any
member of presy offive staf for leaking information In the medis sndity
private detectives? if so, please identify the number of cases and thel
putnome There s no neod i identify the person or persons the subjost

of the disciplinary proosss.

,
{5k
.
g
Ko
&
>
§5)

{381 issofar as applicable, what do you consider are the driving forces
behind, or the main causes of, leaks from {1} police press offices and (i

e police service i genegral?

P hedeve that leakz, angd 1 have had very il experence of them, are more

I3
)

sornon e form of edther B wdormed goesip, which is then passed an o 3
journalint, or as g result of someons beng flattersd andior cgolsd nto
rpyaaling morg 1o @ oumaist fan they intended. The same s lrue for prass

officers as for members of the police sarvics.

{381 To what extent do you befisve hribery of pollne porsonne! by the media

1o be a current problam for the BYP {f at all)?
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{do not befleve s I3 g probiem

Do you of, 10 vour knowlsdge, steff working for the prass office pver,
give “off-he record” briefings or have “offthe-record” copvarsstions
with the medis (both local and nationsti? I so, please glve full detalls

ang Hlustrative sxamples. Please also explain why they take place and

what you consider to be the benefits of such communications,

Press officers egulatly ghee guidance I journaliste o help them wite of
mroadeast on acourse story, Thal s the mark of 3 good press offiver. Fov

amnle, we dosoribe 3 desth that s non suspicios o the seoord, s ths

seporiar can ructe us divectly or as their souree. A pumalisl may ask ¥ il was

b

suicice, which 8 & matter for @ corener of Provirsiar Fisoal io determing. Wa

wordd rot wis® 1o be gquoted on ihis, pending any inquest verlict bl Tis
sty to have been a suicide, we will glve guidancs to thal effect. Thas heips

tum renmrier cormply with thedr cwn guidebngs on reporting suinides.

Do you or, to your knowledge, staff working for the press office, svar
sonfirm information for the media {Le. informetion which the maedia have
obtained from other sources) on an “off-therscond” basis? If o, pesss

give detaliis and explain why this is dons.

in my sxperience the droumstancas in which we condinm rformalion on an
ot the reoord basiy ave gengrally confined to the dentifination of fatalty
victims, aithough sonasionally these axtand to vichms of ofher orimes,

A press officsr will net deny ihe name of @ fatality victim I they have e

sorract name, Mowever they will remind the pumabst thet they neat 10 e

and in thiz stuation the joumnalist i kel i stade

condigderg of thay sour
fhat the person was named locally as [the correct namel XAA The ress

officnr will zesk io ansurs aff relevant parties are informed of the polantial |

the parsoen © be named publicly, 1 advance of g formal wlergfication by the
covoners office. This s moreasingly an s with youngesy meople whosse
frisnds may uss fscebook and other aonial media o pay inbule o a victim,

somabmes within minutes of a death,
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449 if the name ey have i3 incorrect 2 press officer will tell the oumaliat they

wrang, oF that the croumstances they arg descritiny are mscouaie.

414 | consider this to be guidance to snsure acowate reporling and svoid
urnecessary distress o relatives, Barly in my corser §was old here was no
syuch thing as off the reopnd. | have sdhered o this a;.wp:*‘c‘;aa%'x and boonsider
gt anything spoken i the media should be antrely delendabls ard i 1 wers
attritased 1o g BTP spokesperson it should rot ambarrass the forgs. This i
sarticulartly mmportant as thers B now & time Jag Detween the sty of the

sodes o chack the ao of information and the speed a which e put

e the puldic domsin by others

142y insufar as aspplicable, what records are kept of the infprmation shared
an Soff the-record” hasis? Are reconds kept of all “offthersoond”

hrinfings and the information provided st them?

479 Aoy information, mohuding guidence s recordess o the press ofice soitw

o whioh aff meambers of the media and markating lean nave aocesy

(43} What do you wslerstand “off-the-record” 1 mean in this cusiext? On
you helievs thal members of the madiz always inferpret 8 this way? is
thare scops by the media misundersianding the intentions of the polics
sfficaripodice stafl member when sfhe provides information on s "off

theoraeord” basin?

1S;:e,
(&3

1 Bes above, Thess i3 wery e scops o mesunderstanding i the

girermsiagnoes iy whick v give guikdanne.

(443 What is your view of the practive of police officers and police sta¥t

having “ofbthe- record” communications with the medig?

44 1 Az far as | am aware thare g overy Bitle “off the record” communication with
ime maedia from BTR officers or siaf | have no objsctions o gultance baing

given alomg the ines sef out abowve,
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(451 In your experience, insofar as applicable, whers information is provided
o wn “off. the-record” basis, do the mesdia fend (o honour the wishes of

the person providing the nformation? Please give Bustrative sxamples.

4851 i fhe above situsion g louronist s wsually gratefud for acourale guidans
Journaiisie do not generally want to get their fagts wrong and they are nanpy

in rpoaive some advics.

148 In your expedence, when police officersistell ssk the media fo detay
pubdishing paroular Information because of the risk of projudice v 8
crimminal iyvestgation or future oriming! tial, to what extent aml in what

chromnstances do the media comply with the request? Please give

Hustrative sxamples

454§ nave never had 10 ask a ownalist o delay publishing information penaing

%

the macoms of an inveshastion or oomunst nal | have on oooaston g o
rerning journaliste abog sub padics in reletion foomeges and te need 1D

rarnove thern from the publio domain,

(47} in your sxperipnos, when polive officersisiall ask the media not ig
pubiish partiouter information at all becsuse of the risk of hamy 1o the
public intorest, to what exdert and in what ciroumsiances do the media

somply with the reguest? Plesss give Hustrative exsmples.

471 Tres shuation has never arisen in my expesancs.

(481 Have thers been occssions where, to your knowledge, the media have
oitzined information {from whalsyver souroe} and  voluntanly oot
published the information bocause of the hann it might do the public
interest o the imsrests of justice? Pleass give sxamples of the

cirournsiances in which this has soesurred
331 N
{(45)  What Hmitations, I any, do you consider there should be on polics

officers and police stalf lsaving the polics service o work fur the mediy

ang vive versg’?
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oo nob think there nesd be any restriclions on pohte officers and slal

feaving the police service and workdng for the media and vicg varsa Prags

o

affioars need to understand & newsrooms and how he press work, Tu that snd

Firink it s valusbie to hire former fournalisis 1o press offiner posts

e huring of foomner pofics officers s commaentaiors, cobannisis and expans

frny miedia ol s inderesting. The police knowledge of such former officers

han oa lmied Heapan, & former police offiner may be better informed than a
srofenacs of onanoiogy or other expert bul this s for @ lmites pertod,

i relation lo dealing with the medis In general, do you consider that
there 15 # basis for applying Bferent standards and rules o potics staff
froem those that apply o police officers {the latter having the powers of
the office of constebish ¥ o, {) do you consider that differant
standards and rules should spply and {1} plsase specily whal you

sonsitar the differenoss should ba

Cofien officers amt atalf bolh bave & responsmbility fo serve the forse o thy

pewt of thelr shililes and uphold the integrity and repudation of the fure, 100

not thins there is g nase for apnlying different standards o sach,

What is your view of the recommendations contained in the HMICs
recent report Without Fear or Favour™ insofar as they concern relations
hetwesn the media and the police” (f you have not sesn i, the report is

svaiiable onlingl

Wiy reaction fo the raport s influsnced by the fact BTFs relabonships wih the
madia and 15 reprasantalives are appropdiate In 5o a0 ag | am aware. § notg
that HREC digd not fingd any endemic failings o inlegrily within the polng

oy
q'vti{dgg.

The chaliengs will be o seb eflctive gudancs in areas whioh nacessanly

mynive an element of individuat disorstion and in implement and enforcs the

guidance The police and the legal sendios have g dity 1 consider how ihay
san betier manage the release of idormation inte the public dumain given the
shesr soeed and wiume of information being  dissemnsted. BTP wil
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riraduce quacance on the imsgrity of relalionships bebween sl and e

<

media fnliowing this fnquiry. This is ikely tooncfude guidance on sooial madm

messaging.

510 The tons of 3 police fome's relabonship with the media 8 st Iy 8% senier

it officer has g very apen approach 1o the media and iakas

& keon ang oritical misrest inthe gress office and what i doss.

182 What ig your view of the rocommengdations oontained in Elzabeth
Fitkin's report “The Ethisal lssues Arsing from the Relaticnship
Between Police and Modia®? (i vou have not seen i, the report is
gvnilabls ondinglh

4
4‘(2; b

repart containg sormg sloaightforward advice end 1 agres wilh the
avergrching winmpie that police contact wih the media B permissitls Dul nol

neonditiored 1 in, a8 the repar acknowledges, difffcuit to sontrod all contant

with the medis, Mowsver, anyihing that provides graater clarity and gudds
Wil of course, assist officers  and sl o beller understend iher
seononsibities. The recording of conversalions with madss reprasentatives 18

DHRID COMETIOTY SRNISE

(531 Do vou consider thut there are different or further steps which could
andior shoul! be teken 1o ensure thet relationships hebtwesn pulice

swracnne! and the medis are and remain appropriate?

o] Furaeed By s o
&3 Phave nadhing 0 acd

PRPUISYE THE FANTS STATED I THIS WITHNESS STATEMENT ARE TRUE

Siggraad : Piated 4
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